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NEEDS ASSESSMENT DATA

The 2017 Report Card for E. L. Wright Middle School may be accessed via the following link:

https://ed.sc.gov/data/reportcards/statereport-cards/2017/view/?y=2017&t=M&d=4002&s=078
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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS

E. L. Wright upgraded their Strategic plan for the spring of 2018. The E. L. Wright plan is aligned to the distric
plan and focuses on these four areas: Student Achievement, School Climate, Teacher/Administrator Quality, :
Gifted and Talented. Inaddt i on t he Wright's plan focuses on di ¢
plan is to implement global connections as E. L. Wright is an International Baccalaureate site. E. L. Wright foc
on involving their students in learning through thse of technology in the classroom. E. L. Wright offers a LAW

magnet program (Leadership at Wright) which focuses their instruction on ED Hirsch Core Knowledge Curricul

Student Achievement, including sub-groups

Middle School (6-8)

e The AfricarAmeri@an, Hispanic, and Free/Reduced lunch students have the lowest percentage
met or exceeded expectations on SCReady reading and math tests.

e The percentage of students who met or exceeded expectation on 6th and 7th grade SCReady
are below the districand state averages.

e Even though the percentage of students in 6th grade who met or exceeded expectations on
SCReady math is above the district average, the percentage is still below the state average.

e The percentage of students who met or exceeded expectations in 7th grade SCReady math ig
the district and state averages.

e The percentage of students who met or exceeded expectations in 7th grade SCReady ELA ¢
dropped from the 2012016 schobyear to the 2018017 school year.

e The percentage of 8th grade students who met or exceeded expectations on SCReady math
exceeded both the district and state averages.

e The AfricamlAmerican, Hispanic, and Free/Reduced lunch students have the lowestnpage of
met or exceeded expectation on SCPASS Social Studies and Science.

e The percentage of students who met or exceeded expectations in 6th, 7th and 8th grade Scie
below the district average.

e The percentage of students who met or exceeded etgiems in 6th grade Social Studies are bel
the district average for the majority of the S.C. College and Ready standards.

Teacher/Administrator Quality

Teacher recruitment and retention have been a problem for the past couple of years. We mus
continue to support district efforts to recruit teachers and provide the support teachers need in
order to retain teachers.

We have hired several teachers whorwe not certi fied and didn’
courses until after they started teaching. We also started the year with a substitute in one of o
classrooms. We must continue to recruit certified teachers to make sure each classroom has &
certified teacher from the first day of school.
We must offer and seek out quality professional development opportunities that address the n¢
of our school and population. We must also utilize the strengths of our current teachers to hel
address some dhe weaknesses of other teachers. We also need to provide more leadership
opportunities for teachers
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School Climate
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Parent satisfaction with homschool relations at our school has increased over the past three vy,
but still remains less than the district average. Parent satisfaction is also over 10% lower than
teacher and student perceptions of the same issue. A&aand student ratings for homschool
relations are also lower than the district average.

Even though the percentage of parents that were satisfied with the learning environment has
increased over the past 3 years, it is still slightly lower than teeicli average for the same
category. The student percentage for this category was almost 20% lower than the percentag
parents while the percentage for teachers was almost 10% higher than parents.
The percentage of parents who were satisfied withiaband physical environment was below the
district average. Student percentages for that category were about 15% lower than the paren
percentage. The percentage for teachers was significantly higher than the percentages for st
and parents and ative the district average.

District Priorities

Gifted and Talented

While students are tested at the elementary level to determine if they are gifted and talented, \
need to make sure we are identifying gifted and talented students at the middle school.

We have many transient students who may not be properly identgiade there is no testing at thg
middle school level.

Administrators and guidance counselors need to check student grades and test scores at leag
a year to make sure students are identified on a regular basis.

Students who are gifted and talented also need to be supported and challenged. We need to
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provide rigorous instruction and enrichment opportunities for gifted and talented students.
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PERFORMANCE GOAL: STUDENT ACHIEVEMENT

Performance ‘HSudent i Teacher/Administrator A} School Climate (Parent Involvement,
Goal Area: Achievement* Quality* Safe & Healthy Schools, etc.)*
(* required) A District Priority
Gifted and N Gifted & N Gifted & Talented: n Gifted & Talented: Social and Emotior
Talented Talented: Academit Artistic
Requires 1 .
Academic Goal ~ N Gifted &
and 1 Additional Talented: Other
Goal
A)The percentage of students who s
ELA grades-8 will increase their overall from 16.7% in 206 will increase
o
PERFORMANCE GOAL: to 50% in 20223 as measured on the SC Ready state test.
2)The percentage of stU&EeceedwlkEa ped

INTERIM PERFORMANCE GOAL:

Math grades & will increase their overall from 32.9% in 286 will increase
to 50% in 20223 as measured on the SC Ready state test.

Meet annual targets below.

AVERAGE

BASELINE 2018-19 2019-20 2020-21 2021-22 2022-23
DATA Projected 38% 41% 44% 47% 50%
SOURCE(S): 34.3% Data
SC Ready '
ELA Actual Data
DATA Projected 36% 39.5% 43% 46.5% 50%
SOURCE(S): 3099 | Data
SC Ready '
Math Actual Data
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South Carolina EEADY

Tables 2.1 and 2.2 show the percent of students m grades & through 8 who scored Meets or Excesds Expectations on the
5C Ready Enghsh Language Arts and Mathematics tests for the 2013-2016 and 20158-2017 school vears by subgroup.

Table 1.1: Percent of Students (6-8) Who Scored Meets or Exceeds Expectations on SC Beady ELA by Subgroup

2016 2017

Subgroup

Count Percent Counnt Percent
All Students 1,045 37.1% 1043 34.1%
Cender
hiale 336 313.2% 518 31.1%
Femals 309 41 3% 525 37.1%
Ethnicity
Hispanic or Latino 103 35.0% 132 28.0%
Amenican Indian or Alaska Mative 0 -- 2 -
Asian 48 6i0.9% 35 67.3%
Black or Afiican American B6G 272% 634 24.3%
Mative Hawanan or Other Pacific Islander 4 - 1 -
Whate 190 64.2% 179 &0.3%
Two or more races 16 52.8% 40 45.0%
Disability
Dhisabled 138 1.5% 134 0.8%
Mot Disabled ga7 42.5% Q09 39.1%
Migrant Status
Migrant 0 - 0 -
Non-hdigrant 1,045 37.1% 1.043 34.1%
Englizh Proficiency
Lumited English Proficient 95 28 4% 117 34.2%
Non-Limited Englizh Proficient a50 18.0% 926 34.1%
Poverty
Students in Poverty (SIF) 368 25. 7% 591 23.3%
Non-Students in Poverty (SIF) 4561 51.9% 450 45.4%

-- Data not reported for subgsroups less than 10 students.
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Table 2.1: Percent of Students (6-5) Who Scored Meets or Exceed: Expectations on 5C Beady Math by Subgroup

/  International Baccalaureate School

J' E. L. Wright Middle School

Subgroup 1016 17

Count Percent Count Percent
All Sindents 1,045 18.9% 1048 31.9%
ender
hale 336 27.5% 522 314%
Femals 309 30.4% 527 33%
Ethmieity
Hispamie or Lating 103 72 137 26.3%
Amencan Indian or Alaska MNative | -- 2 -
Asian 45 65 2% 55 20.0%
Black or African American f64 183% 633 21 6%
Wative Hawanan or Other Pacific Islander 4 -- 1 -
Whate 191 56.5% 179 63.1%
Twro or more races 37 35.1% 40 325%
Dhasability
Dhsabled 138 2 % 133 0.0%
Mot Disabled 97 33.0% 214 37.7%
Migrant Status
MMigrant { - 0 -
Hon-tligrant 1,045 289% 1,045 325%
Eunglizh Proficiency
Lumited English Proficient 95 273% 122 35.2%
Non-Limited Englizh Proficient 250 29.1% Q7 326%
Poverty
Students m Poverty (SIF) 366 la.4% 84 21.0%
Non-Students in Povarty (SIF) 463 44.3% 453 458.6%

-- Data not reported for subzroups less than 10 students.
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Takle 3.1: Percent of Students (-8} Who Met or Exceeded Expectations on SCPASS Scence by Subgroup
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Subgroup ols 2016 7
Count Percent Count Percent Count Percent
All Students 1053 59.9% 1044 60.7% 1048 41.5%
Cender
Mals 331 59.0% 534 59.4% 522 42 9%
Femala 24 59.9% 510 62 2% 526 40.1%
Ethnicity
Hispame or Lafino 05 50.5% 103 58.3% 136 14.6%
American Indian or Alaska Natree - -- - -- 2 --
Asian 44 B6.3% 45 85 5% 35 T4 6%
Black or Afincan American 662 52.0% 662 51.1% 633 310.7%
Mative Hawanan or Otther Pacific Islander 5 -- 4 -- 1 --
VWt 219 B1.7% 191 B5.31% 179 T2.0%
Two or more races 28 15.7% 36 T7.8% 40 50.0%
Dizabihiy
Dhsabled 132 16.7% 137 21 9% 135 4.4%
Mot Dh=ablad 923 66.1% 207 66.6% 913 47.0%
Englizh Proficiency
Livated Enghsh Proficient Bl 48.1% 26 552% 122 19.4%
Mon-Limited English Proficient 874 60.9% 948 61.3% 926 41.8%
Poverty
Students mn Poverty (S5IF) &04 48.8% 566 48.1% 593 10 20%
Non-Students m Poverty (SIF) 447 75.1% 460 T6.3% 453 57.8%

-- Data not reported for subgroups less than 10 students.

Standards and Scale Changed for 2017
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Table 3.2: Percent of Students (6-8) Who Met or Exceeded Expectations on S5CPASS Social Studies by Subgzroup

Subgroup 2015 Iole T
Count Percent Count Percent Count Percent
All Students 1033 68 4% 1043 64.1% 1048 63.9%
Cender
Male 332 65.0% 534 62.9% 522 62 1%
Femals 323 71.9% 509 65 2% 326 65.6%
Ethnicity
Hispame or Lating 95 £9.5% 103 64.1% 135 63.3%
American Indian or Alaskz Natrve - -- - -- 2 -
Asian 44 90.9% 45 B9 7% 35 89.1%
Black or Afncan Amencan 662 60.0% g61 56.6% 635 55.0%
Mative Hawanan or Other Pacific Islander 5 -- 4 -- 1 -
Vi hate 21% B7.7% 191 B22% 179 83.8%
Two or more races 28 35. 7% 36 69 5% 40 BO.0%
Dizability
Dhszzbled 132 28 8% 138 232% 135 23.0%
Mot Dhsabled 923 74.1% 05 710.3% 213 69 9%
English Proficiency
Livuted Enghsh Proficient Bl 66 7% 26 66.7% 122 68 0%
Mon-Lipufed Enghsh Proficient 974 68.5% o947 63.8% o2& 63.3%
Poverty
Students in Poverty (SIF) a04 58.9% 565 54.3% 393 54.2%
Mon-Students m Poverty (SIF) 442 £1.9% 4460 716.3% 453 Te6%

-- Diata not reported for subgroups less than 10 students.
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Measures of Academic Progreszs (MAP)
Table 1 shows the percent of students who met their reading and math growth target for the 2014-2015 through 2016-2017

school vears by subgroup.

Table 1: Percent of Students (6-83) Who AMet Their Growth Target on MAP by Subject and Subgroup

. I014-2015 2015-2016 I016-2017
Subject and Subgroup: Count Percant Count Percent Connt Percent
Mathematics
All Students 876 36.3% 267 47.5% 099 £0.3%
Ethmicity
Amencan Indian or Alaskan Native - - - - 2 -
Asian 44 45.5% 41 61.0% 54 fid 8%
Black or Afiican American 612 34.2% 607 435.6% 601 56.9%
Hispame or Latino B3 41.2% 96 47.5% 130 63.8%
Matrve Hawanan or Other Pacific Islander 3 - 4 - 1 -
Two or More Faces 28 425% 35 43.7% 40 55.0%
Whate 204 36.8% 184 51.1% 171 £3.2%
Gender
Female 488 34.8% 481 47.4% 303 6i0.0%
Male 488 37.7% 486 47.5% 496 58.5%
Eeading
All Students D6l 48.2% 963 £7.3% 990 64.1%
Ethmicity
Amencan Indian or Alaskan Native - - - - 2 -
Asian 43 46.5% 41 56.1% 54 61.1%
Black or Afiican Amencan &00 46.7% 611 ME% 392 63.2%
Hispanie or Latino B3 52.9% 94 60.8% 129 67.4%
MWattve Hawanan or Other Pacific Islander - 4 - 1 -
Two or More Faces 28 50.0% 35 57.1% 40 57.5%
Whate 203 51.7% 183 63.4% 172 6. 9%
Gender
Female 479 50.7% 481 55.7% 497 61.6%
Male 483 43.8% 487 58.9% 453 s, %

-- Data not reported for subgroups less than 10 students.
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ACTION PLAN FOR

Implement initiatives to provide students with College and
Career Readiness skills to increase their mastery of South

EVALUATION

STRATEGY #1: Carolina Career and Readiness standards in English Langy
Arts, Math and Writing.
TIMELINE
ESTIMATE
(Startand| PERSON FUNDING INDICATORS OF
ACTIVITY End Dates| REspoNsiBLE | D €O°T | source | MEASURE IMPLEMENTATION
1. Analyze 3
years of Have faculty and staff
assessment dats
) ) use the data protocol to
including all . :
identify patterns and
relevant data to
: . . trends from the past 3
determine Administrative Protocol
S June 2018 . | years and set goals for
individual and Team, API, |$0 N/A documentati
2023 each content area.
group areas for CES, Faculty on .
; Review lesson plans fol
Improvement :
formative and
and strength .
. summative assessment
pertaining to data quarterl
student q y
achievement.
2. Monitor
changes in
demographics - .
(ESOL, Administrative Notes of Analyz demographic
. I . Team, API, .
disabilities, soci¢June 2018 demographic|data every quarter.
. CES, Faculty, |$0 N/A : :
economics, etc.) 2023 duty Discuss report with the
Student Data . . . :
to assure : discussion |administrative team
, Coordinator
appropriate
strategies are in
place.
3. Provide
continued
professional
development for
implementing Work
and sustaining Products Class observation,
the Middle Years June 2018 Administrative IB advisory |interdisciplinary unit of
International 2023 Team, API, |$0 N/A team notes |study, student work
Baccalaureate CES, Teache Walkthrough | products, 1B advisory
program based observation |team notes
on holistic documents
learning,
intercultural
awareness, and
communication.
4. Provide a
variety of
academic Classroom observations
programs to - . Lessons plan and lesson plan reviews
meet the needs |June 2018 Administrative Alignedto  |indicating alignment to
e Team, API, |$0 N/A L :
of individual 2023 state the district curriculum
CES, Teache :
students to standards |maps to determine
support student needs.
academic
achievement.

17
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5. Utilize core

Documentati
knowledge
standards to on
) Administrative of core Review core knowledge
increase studen{June 2018
. . Team, API, |$0 N/A knowledge |and state standard
achievement in |2023 : . .
: CES, Teacher aligned with |alignment.
Leadership
state
Academy at standards
Wright (LAW).
Teachers will utilize the
6. Analyze data protocol to review
o - . Notes and : )
district MAP June 2018 Administrative strateqies MAP data immediately
data to guide 2023 Team, API, |$0 N/A develg ed b after students take the
instruction twice CES, Teacher P Ytest. Teachers wil
teachers . .
a year. review with AP for
Curriculum and CES
Goals set with students
.7' se.t yea_lrly Administrative Studen with content area
individualized |June 2018 teachers and sent homg
team, API, $0 N/A mastery of
MAP goals for [2023 to parents. Follow up
CES, Teacher goals . :
students. with teachers in grade
leve meetings.
8. Utilize grade
distribution : Review grade
List of A .
report and distribution immediately|
students
analyze ) e after grades are posted
: - . identified as :
pass/failure rate Administrative at- for end of the nine
report to June 2018 |team, API, $0 N/A risk and olan weeks and identify
identify students 2023 CES, Teacher o P students and teachers
who need Counselors . who may need
: increase : .
academic assistance. Review
. student .
assistance and erformance Bright Byte data foat-
teachers who P risk students.
need support.
9. Disaggregate
and analyze LA\ Goals and | Principal will review dat
growth using June 2018 Administrative plans with the LAW lead
MAP, state test, 2023 Team, API, |$0 N/A to improve |teacher and work to se
attendance, CES, Teache student goals and develop a plg
grades, and achievement|for areas of need
discipline data.
10. Disaggregat Goals and |Principal will review dat
and analyze 1B . :

: - : plans with the 1B Coordinator
growth using June 2018 Administrative to improve |and Lead Teacher and
MAP, state test, Team, API, |$0 N/A P

2023 student work to set goals and
attendance, CES, Teacher .
academic develop a plan for areag
grades, and .
o achievement|of need and analyzed.
discipline data.
ACHIEVE documentatiq
11. Disaggrgate June 2018 Administrative received and reviewed
and analyze 2023 Team, API, |$0 N/A by Principal and AVID
AVID growth. CES, Teacher lead teacher and site

team

18
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Teachers will review an
monitor students goals
and plans for
12 Hold |mprovement._
o Counselors will work
individual )
- , with students and
conferences Administrative Grades and -
. parents. Academic Blitz
qguarterly with | June 2018 | Team, API, $0 N/A work from dav when
students who 2023 CES, Teache Wright Track y wr
. . Administrators and
are failing one o Counselors assistance )
Counselors review
more content : o
areas grades with failing
' students and provide
information for Wright
Track Credit Recovery
Program.
. Lesson plans Lessons submitted
District and weekly and reviewed b
13. Aligned all Content Walkthrough y )
_ API, CE and grade leve
lessons to state | June 2018 | Specialists, forms that .
e . |$0 N/A administrator.
standards. 2023 Administrative show .
Classroom Observation
Team, AP, state using the Walkthrough
CES, Teache standard using g
) instrument.
alignment
Classroom Observation
14. Technology using the Walkthrough
: - Lesson plans|. .
is an integrated the instrument indicate the
tool for use of technology.
. . - . document .
instruction Administrative technolo Use of echnology is
(paperless and |June 2018| Team, API, $5.000 General inte ratigril included in all lesson
less textbooks, [2023 CES, TLC, ' Fund 9 . plans. Lesson plans are
. Observation .
variety of Teachers shared during teacher
that show .
technology protocol meetings. TLC
. technology . .
tools, video . . provides Tech Tip Days
" integration )
editing etc.). for professional
development.
Ile 238E:I?on Class Students are engaged i
enaage student<‘]une 2018|API, CES, $0 N/A observations |learning. Observed
€nhgag 12023 Teachers Student through lesson plans ar|
in relevant .
) surveys classroom observationg
learning.
CES provides
Reflections o] professional
development.
16. Increase students who Collaboration observed
collaborative  |June 2018 |API, CES, participated .
" $0 N/A . using Walkthrough
opportunities for| 2023 Teachers in .
. |instrument. Feedback
students. collaborative
- from students and
activities .
teachers is also
considered.
17. Provide List the number of
students with a methods to
variety of digital communicate work.
and traditional Administrative Work Increase use of Google
methods to June 2018 | Team, API, $0 N/A products Classroom and
communicate 2023 CES, TLC, from digital |Homework Sites. Surve
their work and Teachers tools of most effective

to communicate
with other
students.

methods using
BrightBytes technology
survey.
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18. Implement

Observation

Reading strategies are
included in all lesson
plans. Walkthrough
observations indicate

readlng June 2018 Literacy Team District/ |data and that reading strategies
strategies acros API, CES, LD($0 School |notes
: 2023 . . |are used 75% of the
the curriculum. Participants Funds |from Admin | )
meetin time. Observations
g discussed by the
administrative team
weekly.
Writing is included in
19. Increase Observation |daily lesson plans for al
writing in the District/ data and content areas.
content areas to| June 2018| Administrative $0 School notes Observations indicate
require studens |2023 Team, API, CE from Admin |[daily use. Oservations
Funds .
to evaluate weekly discussed by the
information. discussions |administrative team
weekly.
20. Students wil
be evaluated
using "?‘Va”e‘y 9 - : Observations| Lesson Plan Reviews,
formative and Administrative School/ .
. June 2018 o and sample |Classroom Observation
summative Team, API, |$0 District
2023 work and sample Work
assessments CES, Teacher Funds
. products Products from students
(rubrics,
formative,
authentic, etc.).
At least one
interdisciplinary unit
21. Increase the Number of |planned and
number of June 2018 | API, CES, $0 N/A interdisciplin [implemented each
interdisciplinary | 2023 Teachers, ary guarter as monitored by
lessons. units administrators reviewin(
lesson plans & classroo
observations.
22. Make global
connections in IB School/ Student Global connection
the classroom |June 2018 , L surveys . . .
Coordinator, |[$0 District closure indicated in dail
and understand | 2023 and sample
. CES, Teacher Funds lesson plans.
the perspective lesson plans
of others.
23. Have Student and |Include international
students reflect teacher reflection as a closure @
) : B :
on international | June 2018 : reflections |each lesson plan.
. Coordinator, |$0 N/A o
connections at 2023 and Observed by monitoring
CES, Teacher . .
the closure of lesson plan |lessons submitted in
each lesson. examples Google Classroom.
24. Students wil
develop a sense - : Data from |Baseline data
Administrative .
of personal and |June 2018 Team. AP $0 N/A cultural established for IB
cultural identity |2023 ; ’ events (cultural events and

and a respect fo
themselves.

CES, Teacher

and speakers

speakers, etc.).

20
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25. Students wil
acquire insights
into local and

global concerns Data and
the communty fom ~|Baselne data
y Administrative , established for IB
and the June 2018 authentic .
. Team, API, |$0 N/A (authentic assessment
environment, 2023 assessments
CES, Teacher and global
and develop a and :
conferencing).
sense of global
individual and conferencing
collective
responsibility
and citizenship.
26. Continue to
|dent|fy. Data on AVIL Baseline data pulled
borderline - . from 2017 and 2018 an
Administrative students & |.
students who |June 2018 increases tracked over
Team, API, |$0 N/A the
may be 2023 CES Teache end of the the next four years.
successful in ' ear Students identified and
advanced y placed in AVID progran
classes.
27. Create and
implement Tutoring Monitor student
safety net - . records and
Administrative . | progress every three
supports for School/Di documentati .
) June 2018 | Team, API, : weeks and provide
borderline $2000 strict on n .
2023 CES, Teache additional tutoring.
students Funds |of parent .
. Counselors .. |Documenting all parent
entering communia@ti S
communications.
advanced and on

honors classes.
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PERFORMANCE GOAL: TEACHER/ADMINISTRATOR QUALITY

H A School Climate (Parent Involvement, Safe & Hea

Achievement*  Teacher/Administrato Schools, etc.)*

Quality*

N Gifted & Talented: 1 Gifted & Talented: Social and Emotional
Artistic

The percentage of teachers with advanced degrees as reported on the school repor

will increase from 70.5% to 75% in 262@23. The percentage of induction teachers w

Performance 1 Student

Goal Area:

(* required) R District Priority
Giftedand 1 Gifted &
Talented Talented:
Requires 1 Academic
Academic .

Goaland1 N Gifted &
Additional Talented: Other
Goal

PERFORMANCE

GOAL:

meet all NIET requirements will be 100% (currently 100% on ADEPT).

INTERIM PERFORMANCE GOAL: Meet annual targets below.

AVERAGE
BASELINE 2018-19 2019-20 2020-21 2021-22 2022-23
DATA Projected o o 0 0 0
SOURCE(S): Data 71% 72% 73% 74% 75%
SC School
Report Card 70.5%
—Teachers
. Actual Data
with
Advanced
Degrees
DATA Projected
100% 100% 100% 100% 100%
SOURCE(S): Data 00% 00% 00% 00% 00%
SC School
Report Card
—Induction 100%
Teachers Actual Data
Passing
formal
Evaluation
Teachers (n = 88)
Percentage of teachers with advanced degrees 705 Down from 75.9
Percentage of teachers on continuing contract 693 Down from 72.4
Teachers returning from previous year 853 Up from 84.2
Teacher attendance rate 954 Down from 96.2
Average teacher salary $50,974 Down from
$51,624
Professional development days/teacher 59 Down from 6.3
Percentage of teacher vacancies for more than 9 weeks 0.0 Down from 1.1
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ACTION PLAN FOR Create a supportive and nurturing global environment tha EVALUATION
STRATEGY #1: attracts faculty and staff
ESTI
ACTIVITY TIMELINE PERSON M- FUNDING MEASURE INDICATORS OF
(Startand | RESPONSIBLE ATED SOURCE IMPLEMENTATION
End Dates) COST
1. Build a network Data on the
of faculty and June School number of Document number of
staff used to 2018 Faculty & teachers .
o $0 Level : teachers recruited
assist with August | Staff Funds recruited each each year
teacher 2019 year '
recruitment.
List of Job fair
2. Participate in | June " . attendance and Document number of
recruitment and | 2018 Administrativ $0 N/A number Of. teachers recruited
. . e Team teachers hired
jobs fairs. 2023 each year.
as a result of
this
3. Move toward Agendas and
being middle correspondence
school between ELW
Professional June Principal and District/ | and universities Become a Professiona
Development 2018 Administrativ | TBD School Development site
School Site with | 2023 e Team Funds
USC or another
college/university
4. Continue to Administrativ List of teachers
provide a mentor | June e Team, API, and their Assignment of mentol
and buddy for 2018 CES, and $0 N/A mentees and and buddy teachers
new ELW 2023 Veteran buddy teachers
teachers. Teachers
5. Provide extra
support for
teachers new to Survey new
ELW by placing June Principal, about their
next door to their Administrativ support from School Teacher
2018 $0 N/A .
mentor teacher 2023 e Team, API, veteran Retention
and providing CES teachers
them with real
World (ELW)
perspective.
6. Recognize
teachers for using
Best Practice Principal,
strategies that June Administrativ Agendas and a | Faculty and lrservice
support the 2018 e $0 N/A list of Inservice | agendas. List of
international 2023 Team, API, presentations | teachers recognized
focus or academig CES
initiatives.
7. Continue to
solicit donations
from local June Record Number and amount
businesses to 2018 Principal $0 N/A businesses with .
- .| of donations
expand our 2023 a listing of their
recognition donations
programs.
8. Continue to June Principal, Dates, title of | Faculty Meeting
celebrate and 2018 Administrativ | $0 N/A accomplishment agenda and a list of
recognize major | 2023 e Team, API, and teachers recognized

23



et
&
G

3,
Gy o
Now ng

International Baccalaureate School

6 ’\I E. L. Wright Middle School
\ /*

accomplishments CES celebrations
of teachers. with names of
teachers
9. Continue to
celebrate
teachers through
traditional events
such as Four
Square
Certificates, o Administrative team
teacher June Prlnglpal aqd Noteg 'from. review of activities
2018 Administrativ | TBD TBD Administrative
breakfasts, duty . each summerrefer
free lunches, 2023 e Team review of to Calendar of Events.
: activities
hand written
notes of
appreciation,
monthly mailbox
treats, Jeans
Friday, etc.
10. Continue to
offer programs
that focus on
faculty and staff
health such as June Nurse & District/ | Notes on Review and establish
mammogram van| 2018 Health $2500 | School | monitoring and | h
blood work at 2023 Committee Funds achievement of | 902's each year
minimum cost, set goals
weight loss
competition, and
exercise sessions
11. Maintain a Data on staff
database of June development Database established
faculty and staff | 2018 API $0 N/A opportunities and maintained with
documenting stafff 2023 for faculty and | annual updates.
development. staff
12. Continue to
provide assistancs June
Wlth_ re- 2018 AP $0 N/A List of teachers Numbgr of teachers
certification 2023 who were re re-certified each year
through AP of certified
Curriculum.

List of Tech Tip
13.Continue to sessions provided and
provide staff Lesson plans | names of teachers
development with June for TechTip who participated.

2018 TLC $0 N/A . : . .
technology every sessions with ar Sessions are in line
. 2023 ) ) .
two weeks with overview for with school strategic
the TLC. each session and Professional

Development Plan.
14. Continue to Documentation of
develop Names of participation, review
opportunities for | June sessions and of assessments, goals
data gathering 2018 API, CES, TL({ $0 N/A sample class set by teachers and
using Enrich, 2023 profiles created | students, and class
NWEA, surveys, by teachers profile. APl and CES
etc. reviews with teachers.
15. Create June Master Lessons
resources to 2018 API, Media %0 N/A submitted by IB and
include global ang Specialist Data bank of LAW teachers aligned

national focus

2023

Master lessons

with Core Knowledge
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with 'master
lessons that can
be shared.

and state standards.

16. Continue to Copies of
. - . protocol .
provide Administrativ - . Documentation of
. June District/ | reflections and
professional e Team . staff development
2018 $0 Schod | an overview .
development for API, CES, , training and protocol
2023 : Funds professional >
teachers on data Literacy Team reflections
. development
literacy. .
training
Documentation of
teachers trained in
AVID strategies.
17. Decide which Listing of Documentation of
AVID strategies Administrativ strategies teachers trained in
should be e Team, AVID _ implements and| strategies to use
) June . District/ ) .
implemented Coordinator professional school wide.
: 2018 : $0 School : )
school wide and and Site development Discussion of
. 2023 Funds ) . .
train all teachers Team, API, sessions on implementation of
and assistance in CES implementation | AVID strategies
those strategies. through grade level
meeting, content
meeting and
department meeting.
. Certificate of Documentation of 1B
18. Continue to . . .
. - training, training, analysis of
provide training IB . .
June . District/ | overview of lesson plans and
on the IB Coordinator, - :
: 2018 $0 School | training, lesson | observations byB
philosophy and Veteran IB .
: : 2023 Funds plans and yearly Coordinator, and
implementingthe teachers, CES .
. goals determine yearly
Learner profile.
goals.
Documentation of
training in reading
List of reading | strategies. Reading
. ELA strategies being| strategies included in
éz;/;govrfeen‘:’tiiﬁ June Department, District/ | utilized, 75% of all lessons
oP 2018 Literacy $0 School | observation Observations that
reading . .
strateqies 2023 Team, Funds records from reading strategies are
gies. API, CES classes, sample| being used 75% of the
lesson plans time. Observations
discussed by the
Administrative team.
CES & Content
Specialists staff
List of literacy | development. Lesson
20. Provide staff | June Content skills and ways | plans and
development on | 2018 Specialists $0 N/A that they are Classroom
literacy skills. 2023 API, CES being utilized | Observations reviged
for implementation.
Read to Succeed
classes.
CES &ontent
Specialists staff
21 Provide staff List of ertlng development. Lesson
development in June Content strategies and | plans and
writing in all 2018 Specialists, | $0 N/A ways that they | Classroom
g 2023 API, CES are being taught Observations reviewe(

content areas.

to students

for implementation.
Read to Succeed
classes.
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Administrativ

List of teachers
who attend the

Documentation of

22. Provide staff | June e Team. AP training, Training, Teacher List
developmenton | 2018 CES ’ "1 $0 N/A monitor teacher| Teacher Evaluation
NIET evaluations.| 2023 yearly with the training
evaluation for | instrument
understanding
Staff development
23. Continue to Samples of sessions led by
provide staff formative and | Instructional Coaches
development on June Content summative or hosted by the
P 2018 Specialist $0 N/A oY
formative and assessments School District.
. 2023 API, CES
summative from teachers, | Classroom
assessments. observation Observations, Lesson
Plan revew,
24, Continue Plan for staff L_esson_plan review,
. development on| discussions during
provide staff .
development on June Content aligning grade level content
alianin 2018 Specialist, $0 N/A instruction to meetings and
aligning 2023 API, CES state standards | department meetings,
instruction to
and feedback | and assessment
state standards :
from teachers | reviews.
25. Continue to
provide staff :

L Faculty meeting
development on | June Diversit District/ | Lesson plans agendas. Diversit
diversity to 2018 y TBD School | and feedback g ' y
. Coach reports from the
include how to 2023 Funds from teachers L :

. district office
relate to a diverse
public
Include international
reflections on weekly
lesson plans. Teacher
26. Provide June Administrativ Nr%tte; sc(f)rlom ccr)(ljlz)i%rlaetli(;iurlng
opportunities for | 2018 e Team, API, | $0 N/A P ' P .
department and| department meetings.
teachers to reflect 2023 CES :
grade level Observations
and collaborate . :
meeting discussed weekly

weekKly.

during administrative
meetings.
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PERFORMANCE GOAL: SCHOOL CLIMATE

Performance A Student

Goal Area: Achievement* Quality*

(* required) A District Priority

Gifted and N Gifted & n Gifted &Talented:
Talented Talented: Academic Artistic

Requires 1

Academic Goal N Gifted &
and 1 Additional  Talented: Other

Goal

A Gifted & Talented: Social and

Emotional

Performance Goal #3 (School Climate)

The percentage of parents that are satisfied with the learning environment
reported on the parent state survey, will increase from an average of 81.49

20162017 to 90.0% in 2022023.

PERFORMANCE GOAL:

The percentage of students that are satisfied with the leareimgronment, as
reported on the School Climate student state survey, will increase from 61

in 20162017 to 75% in 2022023.

INTERIM PERFORMANCE GOAL: Meet annual targets below.

f Teacher/Administrator "HSchool Climate (Parent Involvemen
Safe & Healthy Schools, etc.)*

AVERAGE
BASELINE 2018-19 2019-20 2020-21 2021-22 2022-23
DATA Projected 83% 85% 87% 89% 90%
SOURCE(S): 81 4% Data
SCDE Parent o
Actual Data
Survey
DATA Projected 0 0 0 0 0
SOURCE(S): Data 64% 67% 70% 73% 75%
S(;DE Schoo 61.6%
Climate Actual Dat
Student ctual Data
Survey
Evaluatlons by Teachers, Students, and Parents
Teachers | Students’ | Parents’
Number of surveys returned 76 310 59
Percent satisfied with learning environment 90.8% 61.6% 81.4%
Percent satisfied with social and physical environment | 89.5% 61.3% 75.8%
Percent satisfied with school-home relations 75.0% 77-2% 64.4%

"Only students at the highest middle school grade and their parents were included
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ACTION PLAN FOR STRATEGY #3: Implement strategies to create a positive learning

environment for students at E. L. Wright Middle School

EVALUATION

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING MEASURE INDICATORS OF
(Startand| RESPONSIBLE cosT SOURCE IMPLEMENTATION
End
Dates)
1. Continue to
implement,
integrate &
align the
characteristics
of the 1B
student learner Wright Stuff student
profile into ELW, Student and recognition awards
culture: June IB Coordinator District | teacher surveys| based on IB Learner
Inquirers, 2018 CES TBD & School| Class Profiles & LAW 7
Thinkers, 2023 Funding | observations, | Habits, and & grade
Principled, classroom student o
Caring, the month awards.
Balanced,
Knowledgeable
Communicators
, OpenMinded,
Risktakers, and
Reflective.
2. Continue to
use and
integrate the
Habits of Highly,
Effective Teens Completion of
for LAW into portfolio
the ELW notebooks and
culturel: B.e studept . LAW leadership
Proactive; participants in ortfolio notebooks
Begin With the | June LAW Lead District | the \F/)Vri ht Stuff studen:[
End in Mind; 2018 Teacher, CES,| TBD & School| Leadership g
. . . } awards, and LAW
Put First Things 2023 API Funding | electives and ) .
o Leadership Elective
First; Think database of Team
Win-Win, Seek Wright Stuff '
First to students
Understand,
Then to be
Understood,;
Synergize; and
Sharpen the
Saw.
Activities include
. Bxpand Beta Club, Girls on
. List of clubs the Run, LAW Grade
extracurricular, . :
: : - . with Level Fundraisers,
service learning June Administrative .
L the number of | Student Activity
activities, and | 2018 Team, API, . o
. participants initiatives, LAW
celebrations to | 2023 CES
Extended Tuesday
support .
classes, and Advisol
students

serving learning
opportunities.
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4. Develop an
intervention
program for at

Documented
progress of
student who
participated in

Monitor students
who are
academically and
behaviorally atrisk
using Bright Byte.
Develop
interventions based

risk students June Administrative District the on individual needs
and students 2018 Team, API, TBD & School| . :
: ) : intervention of students such as
with behavior | 2023 CES Funding . .
program Family Intervention
problems :
Services referral,
SWAG after school
tutoring program
and Wright Track
Credit Recovery
program.
Increased school
Record of safety safety evaluations by
. . evaluations, administrative team
. Administrative o )
5. Provide a Team number and & district security
safe and securg June Couns’elors types personnel.
environment. 2018 o of drills Lockdown/Lockout
SRO, Crisis
2023 o conducted and other safety
Team, District . . .
Security during drills. Upd_a_tlng
the year Safety/Crisis plan
yearly. Keeping
doors locked.
6. Publicize the | June API, CES, $0 N/A Listing of Posting and updating
IB Learner 2018 Teachers, locations where| posters, signs,
Profiles and 2023 Administrative signs, posters, | bulletin boards, and
LAW s 7 Team, IB and mural are | murals, and
throughaut the Coordinator located increasing the use o
building. these
announcement
platforms.
7. Expand June Administrative | $0 N/A Photographs of | List of activities that
celebrations to | 2018 Team, IB events, focus on
include 2023 Coordinator, feedback international
International Teachers from students | themes. The listis
Week. Continue and reviewed each
Content teachers and summer by the
Related Field notes from the | administrative team
Experiences, administrative
World Cultures review
Assembly &
Festivabf
Flags.
8. Look for the | June API, CES, $0 N/A Observations, | Learner profiles in al
opportunities | 2018 Teachers, lessons plans | content lessons
to address IB | 2023 Administrative and plans including
profile Team, list of the Advisory.
characteristic in Faculty 1B learner Recognizing learning
readings and Coordinator profile profiles with Wright
throughout recognized with| Stuff awards. Walk
lessons Wright Stuff Through
awards Observations.
9. Establish June Administrative | $0 N/A Names and Increase the number
service learning 2018 Team, IB number of of students
opportunities | 2023 Coordinator, service participating in
for all students CES, learning service learning
that make local Teachers opportunities activities and
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ana ;Jlobal

document their
connections participation.
10. June Administrative | $0 N/A List of goals ang Discipline data
Disaggregate all 2018 Team & documentation | analyzed and
of the discipline| 2023 Student Data of reviewed by
data by types. Coordinator progress administrative team
Divide into in the summer of
Level 1 issues, each year. Establish
Level Il issues current baseline and
and level Il goals and
issues. communicate to
teachers.
11. Identify June Administrative | TBD District | Number and List of opportunities
additional 2018 Team, All & School| names of available for
extracurricular | 2023 faculty and Funds students students. Report of
opportunities Staff, IB who the number of
that support Coordinator Extracurricular | students involved in
both academic, activities and extracurricular
global and service activities and service
individual opportunities learning
interest. opportunities.
12. Establish | June Administrative | $0 N/A Copies of Procedures reviewe(
consistency of | 2018 Team, procedures with teachers and
discipline and | 2023 Teachers, IB reviewed students at the
procedures Coordinator annually and beginning of each
throughout all ways they were | year in teacher and
the building reinforced student grade level
emphasizing during meetings and
the the year assemblies. This is
characteristics reinforced as
of the IB needed throughout
Learner Profiles the year.
and LAW
Habits.
13. Continue June All teachers, | $20, 000 | District, | Baseline data | Establish a baseline
implementing | 2018 Administrative School | and of data that can then
“Capt ur | 2023 Team, CES an level percentage of | be used to track the
Heart .’ Counselors Funds increase percentage of
decrease for each
year.
14. Determine | June Administrative | $0 N/A Baseline data | Establish a baseline
which discipline| 2018 Team and of data that can then
items are level | 2023 percentage of | be used to track the
Il or frequent increase percentage of
items and decrease of Level
determine items for each year.
proper
intervention.
15. Look at the | June AP for $0 N/A Baseline data | Establish a baseline
“hot * Z|2018 Discipline and of data that can then
items in the 2023 percentage of | be used to track the
building and increase percentage of
determine decrease for items
procedures to considere
deal with them. each year
16. Create and | June AP for $0 N/A Baseline data | Track students re
implement a 2018 Disciplire & and entering from the
transition 2023 Counselors percentage of | alternative school.
program for increase Create a school
students transition plan and

returning from

review annually.
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the alternative
school.

17. Review and| June AP for $0 N/A Copy of crisis | Updated crisis plan i

updat e 2018 Facilities plan and notes | in place

crisis plan 2023 from quarterly
reviews

18. Present June AP for $0 N/A Evaluation of Faculty meeting

during Faculty | 2018 Facilities faculty agendas

& Staff 2023 response

meetings during

different emergency

emergency scenarios

scenarios that

will assist them

in how to

respond to

various

emergency

situations.

19. Conduct June AP for N/A Record of Keep and complete {

monthly safety | 2018 Facilities monthly drill Drill Log, which is

drills. 2023 including type | also communicated
date and time | to the District Office.

20. Provide June AP for TBD TBD Record of Crisis Plan reviewing

training for 2018 Facilities training with and faculty &staff

emergency 2023 names of team | training

team members. members documented.

21. Continue June AP for $0 N/A Dates and Update Crisis Plan,

evaluating E.L. | 2018 Facilities change and communicate

Wr i ght ' | 2023 of log for the changes with faculty

campus for crisis plan & staff.

safety and

security.

22. Provide June API $0 N/A Dates and Documentation of

required 2018 names training collected by

training for 2023 of training District Office.

faculty, staff participants

and students in

areas such as

sexual

harassment,

blood borne

pathogens,

laboratory

safety, etc.

23. Reestablish| June Administrative| TBD School | Members of Health Council

a Healthy 2018 Team & Nurse Funds names, meeting| reviews and

School 2023 dates and established goals in

Committee. meeting the fall of the year
agendas

24. Document | June Administrative| TBD School | Market plan Activities

global activities| 2018— | Team, Funds and documented for use

during the June B notes from the | in the marketing

school year 2019 Coordinator, review and plan, and review the

201819 that LAW Lead implementation | marketing plan.

can be used to Teacher procedures

market IB and

LAW magnets.

25. Develop a | June Administrative | $0 N/A Copies of the | Marketing plan

marketing plan | 2018 Team, marketing plan | developed, reviewed

for IB and LAW, 2023 IB for IB and LAW | & implemented.
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Goordinator,
LAW Lead
Teacher
26. Update June TLC, IB $0 N/A Dates and timesg Website updated
website with 2018 Coordinator, for Website and kept current.
current IB and | 2023 LAW Lead updates, Website reviewed
Core Teacher change annually.
Knowledge log
(LAW)
information.
27. Seek June Principal, $0 N/A Data on Baseline established
additional 2018 Administrative partnerships for partnerships and
business 2023 Team, SIC and minimum of one
partnerships for President, PT(C meeting notes | partner added each
school activities President year by the
that support Administrative
school goals for| Team.
IB and LAW.
28. Increase June Principal, $0 N/A Data on names,| Database
number of 2018 Administrative numbers and maintained of the
school 2023 Team, PTO volunteers number of
volunteers. opportunities volunteers, and
goals set each year.
Increase
opportunities for
volunteers.
29. Review the | June Administrative | $0 N/A SIC and PTO | Key elements of the
key 2018 Team, PTO, agenda strategic plan
components of | 2023 SIC reviewed in the fall
strategic plan of the year with PTO
with SIC and and SIC
faculty
annually.
30. Issue each| June Principal, TBD School | Copies of the | Annual report sent
year a school | 2018 Administrate Funds annual report | to parents in April of
annual report | 2023 Team, PTO,SI and each school year

to parents.

data that was
included
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PEkFORMANCE GOAL: ACADEMIC GIFTED & TALENTED

Performance A Student A Teacher/Administrator 1 School Climate (Parent
Goal Area: Achievement* Quality* Involvement, Safe & Healthy
Schools, etc.)*

(* required) A District Priority

Gifted and 'HGifted & A Gifted & Talented: f Gifted &Talented: Social and
Talented Talented: Academic Artistic Emotional

Requires 1

Academic Goal N Gifted &
and 1 Additional Talented: Other

Goal

PERFORMANCE GOAL:
The percentage of Gifted and Talented students
will increase from 18% to 23% by 262@23.

INTERIM PERFORMANCE GOAL: Meet annual targets below.

AVERAGE
BASELINE 2018-19 2019-20 2020-21 2021-22 2022-23
DATA Projected
SOURCE(S): 18 Data 19 20 21 22 23
Actual Data
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ACTION PLAN FOR STRATEGY #1:

EVALUATION

ACTIVITY TIMELINE PERSON ESTIMATED | FUNDING MEASURE INDICATORS OF
(Startand | RESPONSIBLE cosT SOURCE IMPLEMENTATION
End Dates
1. Provide Administrativ
multiple e List of Review the
opportunities 2018 Team, AP for opportunities | opportunities given to
for students 2023 Curriculum, | $0 N/A and student gifted and talented
to exhibit CES, feedback students quarterly
their gifts Teachers
skills
2. Utilize a Administrativ
variety of e Create a database of
methods to Team, AP for List of students identified with
identify the | 2018 Curriculum, $0 N/A methods and | non-traditional
underreprese| 2023 CES, students methods
nted Teachers identified with
population of these methods
students
3. Utilize
AVID
strategies Administrativ
and other e L Improve tests | Monitor student
: District
pedagogical Team, AP for scores and progress for
2018 . and : .
support to Curriculum, | $1000 grades Improvements in
2023 School . .
sharpen CES, academic achievement
) Funds
gifted Teachers
and talented
students
skills.
4. Provide
additional Administrativ
professional e District Lesson plans | Class observations.
development | 2018 Team, AP for $1500 and and observed | Lesson plans and
for certified | 2023 Curriculum, School instructional improved performance
gifted and CES, Funds planning and
talented Teachers strategiesused
teachers
5. Provide
a_lddltlonal Administrativ _ List of dates of
time © Minutes from collaboration time and
for gifted and | 2018 Team, AP for collaboration
. $0 N/A . sample teacher work
talented 2023 Curriculum, meetings roducts
teachers to CES, P
collaborate Teachers
and plan
6. Provide
additional
support for List of
students - . activities that
Administrativ . :
have o provide Review the types of
been support for support given to gifted
identified as 2018 Tear_n, AP for $0 N/A gifted students at the end of
) 2023 Curriculum,
gifted students. each semester
CES,
and talented Feedback from
Teachers
but are under students

performing in
gifted
classes.
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7. Increase
the depth of Administrativ
knowledge e Examine Review learning
level and Team, AP for formative and | activities and
) 2018 : .
rigor Curriculum, summative assessment for DOK
. . 2023 :
of instruction CES, assessments | level and rigor
for gifted Teachers for the level of
and talented rigor
students
8. Utilize a
combination Administrativ o
of measures Criteria for :
e Review annually
other test student o
Team, AP for criteria for student
scores to 2018 . placement and .
) : Curriculum, placement in advanced
identify 2023 performance of
CES, classes
students Teachers students
for gifted and
talented
programs
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The SBE has the authority to waive regulations pursuant to-R643C) District and School Plannir
which states:

Upon request of a district board of trustees or its designee, the State Board of Education may
waive any regulation that would impede the implementation of an approved district strategic
plan or school renewal plan.

Not Applicable

Teachers teaching more
than 1500 minutes

Teachers teaching more
than 4 preps

Extension for initial Distric
3. |Strategic and School
Renewal Plans

High School Principal ove
4. |two schools or grades mo
than 912

Other (Write in justificatior
space)

Other (Write in justificatior
space)
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Executive Summary
E. L. Wright Middle School

Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three
years. Include demographic information about the students, staff, and community at large. What unique featur:
and challenges are associated witle community/communities the school serves?

E. L. Wright (ELW) Middle School is an International Baccalaureate (IB) World School located in Columbia, SC
school was authorized as an IB school in 2014. In addition, Wright has a leadership magset, vihinia-
school” model known as Leadership at Wright (LAW)
twenty-four different countries, making our diversity truly rich. Our 1,070 students are comprised of 60% Africe
American, 15% What 15% Latino, 5% Asian and 4% nmaltial children. The demographic data shows a three
year trend of decline in both African American and white students and an increase in both Latino andcrallti
students. With an increasing trend of students averty, our free and reduced lunch percentage hovers around
the 50% mark. Currently our staff serves 148 ESOL students and 155 students with special needs. These tw
categories make up approximately 28.3% of our total student population. ELW is thieetwb largest urban
middle schools in the district. We inherit students from seven feeder elementary schools.

Our faculty and staff consists of 86 certified staff who hold advanced degrees inclugéhNlaster degrees, 21

MA + 30, 19 BA, 3 bachelerl8 and 5 doctorate. The staff is comprised of 61% white, 35% African American, 2
Hispanic and 2% Indian teachers. 80% are female and 20% are male. ELW currently has 14 National Board
Certified teachers.

The community that we serve reaches both enfi&n economic spectrum from neighborhoods with homes
valued in the $500,000 range to McKinney Vento homeless families. What data and numbers cannot describe
about our very loving school is that as a result of our highly intentional focus to build relatiypacity with

both students and the families that we serve, this incredible staff has created a happy and loving place that
children want to claim as their school.
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Executive Summary
E. L. Wright Middle School

School’s Purpose

Provide the schdts purpose statement and ancillary content such as mission, vision, values, and/or beliefs.
Describe how the school embodies its purpose through its program offerings and expectations for students.

E. L. Wright's Mission Statement:

To create an acadeically challenging and relationshiquilding environment that, in three years, produces global
citizens who are ready for high school.

Motto: Three to Get Ready! 32GR
E. L. Wright’'s Vision Statement: An excellent sc

Each year the E. L. Wright vision and mission statement is shared with the incoming faculty, staff, parents and
School Improvement Council, as well as students. For example, discussions with stakeholders address quest
such as, What dlsienoufhrioeba acgdémically @eady for high school? What might we do to
ensure that our students are socially and emotionally ready for the next step? This focus drives what program
clubs, initiatives and strategies we commit to for the comirigpst year.

In August of 2015 the following belief statements were developed by faculty and staff:

Relationships come first. Strong, positive, trusting relationships among staff members, administrators, parents
and students must come first in order toster any academic learning or professional development.

Student achievement is the end result of a committed, collaborative effort between teacher and students whict
typifies high expectations and clear communication.

Programs and practices in placattsupport this mission and vision include but are not limited to our Academic
Blitz for students which is held each quarter when report cards are issued. Guidance staff and administrators
meet individually with every student who is failing one or moreecacademic classes to have a ameone
conversation aimed at identifying the problem and brainstorming possible solutions. Students have access to
after school tutoring, SWAG (Student Warriors Achieving Greatness) tutoring each Tuesday, Wrightciedak, a
recovery program designed to help students master the academic work that they failed in the prior grading
period. In addition, grade level counselors contact every parent of struggling students to advise them of their
options for “stycond chance” ma

A focus on increasing after school involvement opportunities beyond athletics has resulted in the following
teachersponsored clubs / initiatives being created:

Executive Summary
E. L. Wright Middle School

French Club Recycling Club
Virtua Arts Club Step Team
Mentoring to Manhood Club Girls on Track Club
Girls and Pearls Mentoring Club AVID

News Show cast Yearbook

Junior Beta Club Student Council

SWAGRenaissance Madrigal
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Executive Summary
E. L. Wright Middle School

Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally,
describe areas for improvement that the school is striving to achieve in the next three years.

» Magret Schools of America 2018 Certification

» 13 National Board Certified Teachers 2416

» Malinda Taylor named SC Assistant Principal of the Year 2015

» International Baccalaureate World School Authorization 2014

« Artist in Residence Program with Internationdisty Karl Wilkes 2016

« Each One Reach One Parent Outreach, 2013 and 2014

« Hosted Midlands Showcase for Learning SCAMLE 2015

« School Report Card absolute rating of excellent and improvement rating of excelleni2013

« Orchestra 201516 7th grade Orchestranarded Excellent at S. C. State Concert Performance
Assessment; 8th grade Orchestra awarded Superior

« ELW Orchestras awarded Superior at Carowinds Festival of Music 2016

» Chorus 13 ELW Chorus students chosen for District Honor Choir-2615

« Virtual CodingClub 201617

« Student Showcase of Learning evening for current and prospective parents
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Character is a building block to a great educatiBositive character traits are essential to
becoming contributing members of societWithout opportunities to develop and strengthen
strong character traits, learning is not complete.

E. L. WRIGHT WILL ENCOURAGE OUR PARTNERS TO DEMONSTRATE A HIGH LEVEL
OF ETHICAL CHARACTER WITHIN AND OUTSIDE OF THE RICHLAND TWO

COMMUNITY.
Our students excel in developing and applying the Life
and Career Characteristics of the South Carolina
STUDENT OUTCOME
ACHIEVEMENT Graduate: Integrity; Self-direction; Global perspective;
GOAL Perseverance; Work ethic; and interpersonal skills.
STAFF OUTCOME Our .staff consistently model strong character traits,
serving as role models for our students and each other.
We work with our community partners to provide
COMMUNITY OUTCOME opportunities for students and staff to contribute to
society.
E. L. WRIGHT WILL WORK TO RECRUIT, DEVELOP AND RETAIN PARTNERS WHO
PROMOTE THE STRONG POSITIVE CHARACTER TRAITS THAT HELP MAKE LEARNING
COMPLETE.
Our students serve as ambassadors for Richland Two
STUDENT OUTCOME by modeling the core values of the district: Learning;
Character; Community; and Joy.
TALENT GOAL Our staff demonstrates a commitment to the district’s
STAFF OUTCOME core values, model positive character traits and help
students develop those traits as well.
Our community provides a safe, secure and inviting
COMMUNITY OUTCOME place to /{ve v.vh/ch attracts and rfetams partnfe(s who
are contributing members of society and positive role
models for our students.
E. L. WRIGHT WILL WORK TO MAINTAIN A CULTURE AND ENVIRONMENT THAT
REINFORCES POSITIVE CHARACTER TRAITS.
STUDENT OUTCOME Frorr7 If/nder.garten through graF!e 12, our students
CULTURE & participate in character education.
ENVIRONMENT STAFF OUTCOME Our staff participates in character education and
model positive behavior to students.
GOAL

COMMUNITY OUTCOME

We partner with the community to provide character
education programs, and we recognize community
members who model positive behavior for our
students and staff.
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COMMUNITY

We value the power of working with our entire communitgtudents, employees, parents,
residents, businesses, faittased organizations, government entities and elected officials
(partners). Working together, we continuously improve the Richland Two contynand

support each other in maximizing our gifts and talents, as we pursue our pathways to purpose.

E. L. WRIGHT WILL MAXIMIZE OPPORTUNITIES FOR PARTNERS TO COLLABORATE
AND WORK TOGETHER FOR THE GREATER GOOD.

Students participate in meaningful and relevant
community service projects that provide opportunities
to expand their learning and support the Richland Two
community.

STUDENT OUTCOME

ACHIEVEMENT Our employees support and serve as leaders in
GOAL STAEF OUTCOME community orgal.‘uzatlons,.b.wld/ng the/.r cqpacn‘y to
support the mission and vision of the district while
bettering the community.

We capitalize on mutually beneficial community
partnerships that support our students, staff and

COMMUNITY OUTCOME . .
community partners as they pursue their pathways to

purpose.
E. L. WRIGHT WILL STRIVE TO IDENTIFY AND MAXIMIZE THE COLLECTIVE TALENT
OF OUR PARTNERS.
STUDENT OUTCOME We help our students id'entify their talents and share
them with our community.
TALENT GOAL Our staff identifies their talents and uses them to
STAFF OUTCOME assist our students in pursuing personal pathways to

purpose.

Community members share their gifts and talents with

COMMUNITY OUTCOME
Richland Two students and employees.

E. L. WRIGHT WILL PROMOTE COLLABORATION AMONG ALL PARTNERS IN ORDER
TO BUILD AND ADD TO OUR COLLECTIVE KNOWLEDGE AND EXPERTISE.

In all classrooms, it is evident that every student is

STUDENT OUTCOME
CULTURE & valued and appreciated.
ENVIRONMENT STAFF OUTCOME A highly qualified, premier teacher is in all classrooms
GOAL in the district.

We maximize opportunities to bring the community
COMMUNITY OUTCOME together and lead the way in enhancing Northeast
Richland County.
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JOY

What is success without celebration¥e value the practice of honoring our
accomplishmentsSharing in the job of a job well done promotes future succé$® Richland
Two family takes time to revel in the great achievements made by all of our partAgoyful
environment produces happy and productive people who embrace innovation and learning.

E. L. WRIGHT WILL CELEBRATE AND RECOGNIZE THE ACHIEVEMENT OF ALL

PARTNERS.
STUDENT OUTCOME We Felebrate qnd recognfze our student.s for growth. and
ACHIEVEMENT achievements in academics, arts, athletics, and service.
GOAL . -
STAFE OUTCOME Our staff ear celebrations and recognition for

demonstrating growth and excellence.

We honor community partners for maximizing their gifts

COMMUNITY OUTCOME
and talents.

E. L. WRIGHT WILL CONSISTENTLY LOOK FOR WAYS FOR OUR PARTNERS TO
EXPERIENCE JOY WHILE LEARNING AND WORKING.

Our students benefit from multiple opportunities to

STUDENT OUTCOME ) ] .
discover their passions.
Our staff participates in ongoing professional and
TALENT GOAL personal growth opportunities to develop work skills and
STAFF OUTCOME .
knowledge, and to ensure a healthy work/personal-life
balance.

In joyful settings, we offer community members
COMMUNITY OUTCOME | opportunities to share their gifts and talents with
Richland Two students and employees.

E. L. WRIGHT WILL STRIVE TO HAVE A JOYFUL AND PRODUCTIVE ENVIRONMENT

FOR ALL PARTNERS.
We ensure all students develop meaningful relationships,
CULTURE & STUDENT OUTCOME which are vital to engaging students in purposeful
ENVIRONMENT learning.
GOAL STAFF OUTCOME Our staff participate in reqular motivational and

inspirational activities..

We maximize opportunities to bring the community

COMMUNITY OUTCOME
together.
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