
Diversity and Multicultural Inclusion 

Richland County School District Two 
Induction Teachers Workshop 
January 26, 2016 

Presented by Dr. Helen Nelson Grant 
Chief Diversity and Multicultural Inclusion Officer 



Theme:  Your students are who your students are 

Good Morning and Welcome!  Buenos dias, bienvenido! Joh-eun achim hwan-

yeong! Zaoshang hao, huanying guanglin! Buoi sang tot va chao mung! Sabah 

alkhyr wamarhabaan bikum!  

I look forward to a fun and informative time with you today.  By the end of our time 

together, I hope to have: 

Made you think about some things that were, at the least, a little uncomfortable; 

Given you some ideas and suggestions that you will find practical use for in your 

classrooms; and 

Reassured you that you are not alone in this process of                             teaching 

and learning. 



Background 

I operate under the following Core Values: 

I believe human potential has no boundaries. 

I believe trust can be built based on integrity, 

mutual respect, open communication and 

collaboration. 

I value and embrace the contributions of the 

Richland School District Two community 

that are characterized by differences and 

similarities in all areas including thoughts, 

abilities, race, ethnicity, gender, religious 

beliefs and ages. 

There are a few classroom rules for today: 

This is a safe place and our time together is 

a safe time for you to express yourself. 

We will always treat each other with respect. 

You may not personally agree with all that is 

shared and some things may make you 

uncomfortable.  That’s okay.  It does not 

make you a bad person and it does not 

mean that you have bad motives.  It just 

means that we are diverse in our 

thoughts. 



Reflection 
As we share this time together, let’s reflect on the core principles of our district: 

 

Four Squares 

 

 

https://www.richland2.org/superintendent/Documents/4_Squares_Explained.pdf
https://www.richland2.org/superintendent/Documents/4_Squares_Explained.pdf
http://youtube.com/v/3dUSgtdwD6U


Icebreaker Fun Time 



What is 
Diversity? 

Diversity is any way in which we 
are different. 

What are some of the ways in which 

we are diverse as a school district? 

 

What are some of the ways in which 

we are diverse as a group in this 

room? 



Ways we are diverse 

We are a racially diverse school district: 

59.4% of students are African American 

25.8% of students are White 

7.9% of students are Hispanic 

2.8% of students are Asian 

4.1% of students are listed as Other 

More than 60 languages other than English are 

spoken in the district with the top five being 

Spanish, Korean, Mandarin Chinese, Vietnamese 

and Arabic. 

We have nearly 1600 students in our ESOL 

program from over 60 countries.  We are all 

ESOL teachers because if there is a student in 

your building for whom English is not their first 

language, you have some responsibility for 

them. 

There is help from ESOL teachers and the 

entire department, including professional 

development opportunities and individual 

consultations with you during your 

planning time. 

Remember that work for these students must 

be modified and accommodated. 

For more infomation:  Nathan O’Neill, 

noneill@richland2.org 



Ways we are diverse 

Socio-economic status (47% of our students 

receive free and reduced lunches) 

Physical, emotional, mental abilities 

Age 

Religion 

 

 

 

 

Gender and sexual orientation 

Lesbian 

Gay 

Bi-sexual 

Transgender 

Questioning 

Intersexual 

Asexual 

 



Is it important 
for us to 

recognize 
diversity? 

Why? 

Should we be colorblind? 

Should we be a melting pot? 

Should we be a salad? 

 

 

 

 



Is Inclusion 
important? 

Who should be included? 

Our students 

Our parents 

Our co-workers 

Our supervisors 

Our community 





Culture includes the shared values, traditions, norms, customs, religion, arts, 

history, folklore, language and/or institutions of a specific group of people. 

                                                                                                              Henry Ward 

Beecher 

Culture is every changing. 

Culture gives context and meaning.  It’s a filter through which people process 

their experiences; it impacts their perceptions and expectations of others. 

                                                                                                               Dr. Roger Cleveland 

What about culture? 



Culture 
In some instances, you may find that you have more in common with someone 

from a similar culture than you have in common with someone of the same race 

from a different culture. 

For example:  Think about a person who grows up in a small rural agricultural 

town and a person who grows up in a very large urban city.  Both may be white 18 

year old females but their experiences and norms and customs may be very 

different. 



Why is it hard to talk about issues such as race and sexual 
orientation? 
As a society - 

We don’t want to offend anyone so, to 

preserve harmonious interpersonal 

relationships, we avoid the conversation. 

Academic protocol states that we don’t talk 

about topics that are out of our control 

emotionally because emotions are 

antagonistic to reason. 

We don’t want to see color because if we do, 

it may indicate that we are racist and 

biased. 

As individuals - 

People fear that what they say may appear 

racist to others. 

People do actually harbor biases. 

A discussion may cause acknowledgment of 

privilege (something that the majority 

group enjoys but is invisible to them and 

very problematic for people of color 

because they are trying to get people to 

realize that being of color is a different 

reality than what a white person 

experiences). 

                                                      Derald Wing Sue 



Our Rules of Engagement 
 

This is a safe place and a safe time. 
 

We will treat each other with respect. 
 

You may not personally agree with everything that is said and 
that’s okay.  We can disagree without being disagreeable. 

 



Implicit Bias 



Implicit Bias 

The collection of learnings and experiences that 

shape our perceptions gives us a subjective 

point of view - our own personal understanding 

of ourselves and others.  This is known as bias. 

Bias is natural, normal and unavoidable. 

Biases come from early learnings, parents, 

family, schools, neighborhoods, places of 

worship and from all the other places we gain 

memories. 

                                                             Julie O’Mara 

What is the effect of biases? 

Glasses Activity 

Everyone put on a pair of the glasses provided. 

What does it do to your vision? 

Do things look the same to you? 

Do you look the same to everyone else? 



Confirmational Bias 

Confirmational bias is favoring information that 

confirms previously existing beliefs or biases. 

For example, if a person believes that left-

handed people are more creative then whenever 

they encounter a left-handed creative person, 

they place greater importance on this “evidence” 

supporting their already existing belief.  They 

might even seek out “proof” that further backs 

up this belief, while discounting examples that 

do not support this idea. 

                                                          

Impact of confirmational bias 

It can keep us from looking at situations 

objectively 

It can influence the decisions we make 

It can lead to poor or faulty choices 

It can cause us to ignore information that 

disputes our expectations 

                                                            Kendra Cherry 
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How confirmational bias works: 

  



What kinds of things might we have biases or stereotypes 
about? 
Racial/ethnic biases and/or stereotypes 

Young black men are good at playing ball 

Asians are smart and gifted with string 

instruments 

Mexicans are here illegally 

Black people can dance 

White people don’t have rhythm 

White people speak proper English 

Latino girls are really feisty 

Black girls have attitudes 

Latino boys are gang members 

Let’s take a look at this clip:  Stereotype clip 

 

 

What about children and families in poverty? 

They aren’t as smart 

They don’t do their homework 

Parents don’t come in for conferences and 

don’t respond to requests for materials 

They aren’t clean 

They don’t care about education 

They have nothing to add to the class 

They are poor because they don’t want to 

work 

They are poor because they haven’t pulled 

themselves up by the bootstraps 

https://www.youtube.com/watch?v=XUO59Emi3eo
https://www.youtube.com/watch?v=XUO59Emi3eo


But Consider 
This ... 

What poverty looks like to you? 



Closely related to biases are blind spots 

A diversity blind spot is the inability or 

unwillingness to see and/or consider others’ 

points of view when we make decisions. 

Blind spots may be created by our biases. 

The problem with blind spots is that: 

It’s impossible to know everything; and 

Even those things we know are subject to 

change. 

Informative (but maybe not so fun) activity for a 

later time: 

Select someone who knows you well and who 

has your best interests at heart.  Explain to them 

the concept of blind spots and ask them to 

share with you what they notice to be your blind 

spots.  Then, reflect on that feedback, especially 

on how it may be impacting the teaching and 

learning in your classroom. 

            South Carolina Diversity Leaders Initiative 

 



Point of View Exercise - The Fire Alarm 
A fire alarm interrupts fifth period. 

 The principal is furious.  She had warned that if there was one more prank alarm, the students’ 

break would be taken away from them.  She feels sure the alarm is a prank and she is steaming. 

 One of the math teachers feels frustrated.  The class seemed to be catching on to a new 

concept and now the moment is lost. 

 One teacher is relieved; one of the students had intimidated him and the student was waiting 

for his reply.  “Saved by the bell,” the young teacher thought as he gathered his dignity and led the class 

out. 

 Another student is relieved.  He hadn’t read the homework assignment last night and the 

teacher was beginning a pop quiz. 

 The fire chief is grateful because that chemistry lab fire could have burned                                       

down the entire school building.                                Adapted from Perlstein and Thrall 

 



So, what’s a teacher to do? 

The first and most important thing for you to do is to identify and acknowledge 

your biases and blind spots.  Just knowing what they are will take you a long way 

toward avoiding their use. 

● Collaborate with others to get their perspectives 

○ Talk with other teachers like these here today or to your coaches or administrators 

● Expand your horizons with knowledge of different cultures 

○ Attend art or cultural events given by or about people of other cultures 

○ Read literature of other cultures 

○ Travel to other countries (virtually if not physically) 

○ Learn a foreign language 

 



So, what’s a teacher to do? 

● Get to know someone who is not like you 

○ Visit a restaurant you’ve never been to before to try a new type of food 

○ Listen to music or commentary from a different cultural perspective 

● Sit with a different group of people at the next PD experience 

● Join a multicultural civic or community group 

● Attend lectures at the colleges and universities in our city that address 

something new to you 

● Choose reading material that is different from what you usually read 

 



So, what’s a teacher to do? 

● In your classrooms 

○ Invite guests in from other cultures 

○ Talk about important contributions of various cultural groups, especially those represented in 

your classes 

○ Invite your students’ attention to positive articles and stories about people from other cultures 

○ Post phrases in multiple languages in your classroom 

○ Include projects and homework that allows students to learn about each other 

○ Schedule time to visit with your students while they are with their families 

○ Respect traditions that are not like your own 

○ Don’t make assumptions 

 



So, what’s a teacher to do? 
Watch your body language 

Think about the tone, volume and speed of what you say because these can communicate 

displeasure, disappointment or frustration even though the words you speak are neutral or 

positive. 

 



So what’s a teacher to do? 

Watch your actual language 

Try to gauge the emotional climate of your class 

Pay attention to your students’ faces, expressions, and body language when they come in 

Take into consideration things that may have happened before they got to your door (for 

example, a fight in the hallway or students coming in after a particularly difficult test) 

 



Let’s think specifically 
about children who 

live in poverty 

Poverty describes many different 

life situations. 

Generational poverty 

Family has never owned land 

Never knew anyone who benefited 

from education 

Never knew anyone who moved up or 

was respected in a job 

Highly mobile 

High family illiteracy 

Focus is on making it through the day 

Information and Strategies 



 
 
 
 
 
 
 
 
 
 
Working-Class Poverty 
● Working but rarely has money for 

any extras 
● Most do not own property 
● Live paycheck to paycheck 
● Few have health care 
● Focus on making it two weeks or 

through the month 
● Poverty seen as personal 

deficiency 
 
 
 
 
 
 

 

Immigrant Poverty 
● Have little or no resources 
● Face language and culture barriers 
● Seem to have a stronger sense of 

self 
● Poverty is viewed as a system 

problem 

Situational Poverty 

Surrounded by educated people or 

able to earn a living wage 

Attends school regularly and has 

health care 

Has crisis and income drops 

Generally can make it back to middle 

class 

Hasn’t internalized poverty as a 

personal problem 

Doesn’t recognize advantages of 

growing up middle class 

Can be a harsh judge of those in 

poverty 

                                   Communication Across Barriers 



Let’s take a poverty simulation! 

 

Poverty Simulation 

 

How did you do?  Did you make it to the end of the month?  Did it change how you 

view living in poverty? 

http://playspent.org/html/
http://playspent.org/html/


Strategies 
HAVE HIGH EXPECTATIONS FOR ALL OF YOUR STUDENTS!  Never let failure be 

an option 

Race, ethnicity, language, socioeconomic status is never an excuse 

IT’S ALL ABOUT RELATIONSHIPS! 

The Golden Rule still applies - treat your students and parents the way you want 

them to treat you 

Welcome everyone 

Find and provide multiple ways to connect with your parents 

Student led parent conferences 

Student issued invitation to come to the class 

Breakfast or lunch conferences 

Weekend conferences 

 



Strategies 
 

Use phone, email, text and social media 

Use the ESOL team when needed 

Always send something positive as your first contact with parents 

Let parents know you have high expectations for their child 

Keep the positive information going out to parents 

Get help through guidance, social workers or administrators when your attempts are not 

successful 

 



Strategies 

DO NOT BE AFRAID TO ASK QUESTIONS! 

Use your resources 

The worse question is the one you have that you don’t ask 

There is no stupid question unless it’s one you have that you don’t ask 

Don’t be embarrassed by something you don’t know or something you are 

unsure about 

Take advantage of professional development opportunities and let your 

principals or coaches know what you need 

 



But Remember, there is a difference between equality and 
equity.  
 
 
 
 
 
 
 
 
 
We all need the same basic things to survive but we might 
need slight variations in the conditions around us to thrive. 



Said another way... 



Questions 
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