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Good morning and welcome! 

I look forward to a fun and informative time with you today.  My goals are to: 

Make you think about some things that are, at the least, a little uncomfortable; 

Give you some ideas and suggestions for how to respond to that feeling; and 

Reassure you that you are not alone in this diversity and multicultural inclusion 

discovery process. 

 



Bias 

The collection of learnings and experiences that shape our perceptions gives us a 

subjective point of view - our own personal understanding of ourselves and others.  

This is known as bias. 

Bias is natural, normal and unavoidable. 

Biases come from early learnings, parents, family, schools, neighborhoods, places 

of worship and from all the other places we gain memories. 
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As opposed to explicit bias 

Explicit Bias 

Is expressed directly 

The person is aware of their bias 

and consciously operates out of 

their bias 

Example:  I am going to suspend 

Jamal because he’s black but 

I’m going to give a warning to 

Jacob because he’s white. 

Implicit Bias 

Is expressed indirectly 

The person is unaware of their bias 

and it operates subconsciously 

Example:  I’m not going to suspend 

Mary Catherine for fighting 

because I know her parents and 

she’s just not the kind of girl to 

be in a fight. 

                                   Center for Social Inclusion 

 



Why is this important? 

You are one of the 

educational leaders in your 

school and you impact the 

life of children every day.   

Reflect for a moment on 

how important each 

decision is that you make 

each day. 



Biases can cause us to make 

bad decisions or to exercise 

poor judgement. 

 

 

 



Bias Activity 

 

 

 

 

What happens to your vision? 

Do things look the same to you? 

Do you look the same to everyone 

else? 

Even though we may 

not be aware of them, 

others looking at us 

can see our biases 

and may assume that 

we know they exist 

and that we are being 

intentionally biased. 

 



Some of the ways bias could impact our decisions 

I’m going to have to really keep my eye on this 

teacher because she comes from ____________ 

College and she won’t be as prepared as the 

others. 

That parent isn’t going to come in for a 

conference.  They don’t ever come when we call 

them the first or second time. They don’t care. 

The white child:  He’s just rambunctious. 

The Hispanic child:  She just doesn’t want to 

learn. 

He falls asleep in my class every day!  He’s just 

lazy and disrespectful! 

 

Have you heard anyone say: 

They aren’t as smart. 

They don’t do their homework. 

They don’t come in for conferences and don’t 

respond to requests for materials. 

They aren’t clean. 

They don’t care about education. 

They have nothing to add to the class. 

They are poor because they don’t want to 

work. 

They are poor because they haven’t pulled 

themselves up by the bootstraps. 



Some of the ways bias could impact our decisions 

 Have you ever thought: 

I need to be harder on this African American 

boy because he really needs to learn how 

to study, behave, read, etc. - more than 

this white boy who either already knows 

how or who has someone at home to 

teach him. 

It’s just easier for me to refer this child out to 

… so someone else has to handle this 

problem. 

 

 

 

 

 

 

npr, Bias Isn't Just A Police Problem, It's A 

Preschool Problem 

http://www.npr.org/sections/ed/2016/09/28/495488716/bias-isnt-just-a-police-problem-its-a-preschool-problem
http://www.npr.org/sections/ed/2016/09/28/495488716/bias-isnt-just-a-police-problem-its-a-preschool-problem
http://www.npr.org/sections/ed/2016/09/28/495488716/bias-isnt-just-a-police-problem-its-a-preschool-problem


So, what should 

you do? 

 

Self-reflection is the first step. 
 

 

 
The first and most important thing for you 
to do is to acknowledge that you have 
biases and identify them.  Just knowing 
what they are will take you a long way 
toward avoiding their use. 



If self reflection 

alone is not 

sufficient 

Ask a friend for help. 

 

 

 

 

Select someone who knows you well 

and who has your best interests at 

heart.  Explain to them the concept of 

bias and ask them to share with you 

what they notice to be your biases.  

Then, reflect on that feedback, 

especially on how it may be impacting 

your work with your students (and 

colleagues). 

 



If self reflection 

and asking a 

friend is not 

sufficient 

Take the test! 

 

 

Project Implicit - Test yourself for 

hidden bias 

Psychologist at Harvard, the 

University of Virginia and the 

University of Washington created 

“Project Implicit” to develop Implicit 

Association tests to measure 

unconscious bias. 

https://implicit.harvard.edu/implicit/

takeatest.html 



Resources 

Dr. Helen Grant, hgrant@richland2.org, 803-521-2404 

https://implicit.harvard.edu/implicit/takeatest.html 

How to Teach Students Who Don’t Look Like You, Bonnie M. Davis 

Culturally Alert Counseling, McAuliffe & Associates 

Communication Across Barriers, www.combarriers.com 

The Trevor Project, TheTrevorProject.org 

http://www.povertyusa.org 

www.playspent.org 

www.edutopia.org 

http://www.tolerance.org 

www.viflearn.com 

mailto:hgrant@richland2.org
http://www.combarriers.com
http://www.combarriers.com
http://www.povertyusa.org
http://www.povertyusa.org
http://www.edutopia.org
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Questions or Comments 


