
2016- 17 Richland School District Two Mentoring Program 

 

A strong system of mentoring is vital to support new teachers and improve teacher retention rates. In 

Richland Two, selected mentors are effective practitioners, who have the desire and dispositions to support 

the professional growth and transition of novice educators.  

 

Mentor/beginning teacher assignments should meet two of the following three factors: (a) matching areas 

of certification (matching certification is required for special-area educators), (b)matching or close grade 

levels in teaching, and/or (c) physical proximity to one another on the school campus. 

 

Mentors will complete a two-day South Carolina Mentor Training which focuses on the knowledge, skills, 

and understandings critical to those who work with beginning teachers. Training emphasizes that learning 

to teach is a career-long developmental process that involves a continuous cycle of planning, teaching, and 

reflecting. At the heart of this work is the mentor’s ability to respond to each new teacher's individual needs 

and to promote the ongoing examination of classroom practice. Mentors will be equipped with a variety of 

tools and strategies for working with teachers to provide ongoing support and feedback  to improve their 

teaching performance and to ensure ongoing professional development.  

 

Upon completion of the training, mentors will receive a five-year, renewable completion of mentoring 

certificate recognized in every South Carolina school district as well as renewal credits.  This is not a 

certification or endorsement for a teacher’s teaching credential/certificate. 

 

Requirements: 

South Carolina Initial Mentor Training - Completion of the two-day South Carolina Mentor Training. 

Prospective mentors may choose one of the following training dates: June 7-8, 2016, June 21-22, 2016, or 

August 2-3, 2016. Additional training will be added in fall 2016 based on needs.  

 

Mentor Survey - Throughout the school year, mentors will receive periodic emails with a link to a Google 

Survey. This survey serves as an accountability tool to reflect on mentoring practice and outcomes with the 

assigned beginning teacher.  

 

Mentor/Beginning Teacher Observations/Meetings - Mentors will meet regularly with beginning 

teachers  to provide support and feedback. Mentors will observe beginning teachers in their classrooms 

each semester as possible. 

 

Mentor Meetings - Mentors will attend after-school training for support and assistance two times per 

year. This will be led by district instructional coaches who have been trained by the SCDE. 

 

 

 

 

 

 

 

Mentor Roles and Responsibilities 

 



The mentor’s main purpose is to provide beginning teachers with sustained support and assistance in order 

to improve their teaching practice and ensure ongoing professional development.  Although mentors serve 

in roles such as a facilitator, teacher, trusted listener, coach, problem-solver, collaborator, advocate, 

resource, and learner, the overall role is that of a change agent helping the beginning teacher move his/her 

professional practice forward.  

 

Mentor Role Mentor Responsibilities 

Learner Complete SC Mentor Training and attend mentor support 
functions (one per semester) 

Trusted Colleague Maintain confidentiality 

Collaborator ● Assimilate beginning teacher into school/district culture 
● Share knowledge, skills and information 
● Assist the beginning teacher with developing and/or 

reviewing any required plans (LRP, UWS, SLO), 
reflections, and other types of documentation. 

Coach ● Observe and conference with the beginning teacher on a 

regular basis, model teach  

● Provide opportunities for the beginning teacher to 

reflect on his/her own practice and enhance pedagogy  

Resource Assist teacher in accessing resources and professional 

development 

Advocate  
 

Communicate with teacher’s instructional coach on his/her 
progress or concerns as they may arise 

 

Continuous Mentor Training- After 5 years, booster training for renewal from the SCDE/CERRA to 

maintain the mentoring certificate. 

 

Mentor Training Dates 

June 7-8, 2016     Location-E.L. Wright Middle School Multi-purpose room 

June 21-22, 2016 Location-Kelly Mill Middle School Multi-purpose room 

August 2-3, 2016 TBD and September 2016 TBD based on need 

 

Next Steps 

● Belinda Flohr and Kathy O’Quinn will provide principals with school lists of NBCT to select mentors. 

They will also provide a letter for principals to give prospective mentors with mentor information. 

● Principals will email Belinda or Kathy names of prospective mentors.  Schools may feel free to send 

teachers for trainings that may not yet be matched, but they would like to have trained. Keep in 

mind that NBCT teachers should be the priority for prospective mentors. Belinda and Kathy will 

email prospective mentors directly with information on training. 

● Since hiring is ongoing, Belinda and Kathy will follow up with principals again in July and August to 

get the names of mentor/beginning teacher pairings for August and fall 2016 trainings.  

 


