
Administrative Support for Teachers 

July Administrative Inservice 



● 300+ new teachers 

● 141 induction teachers      

●  41 new to the state 
 

    By the Numbers... 



“Before I knew I was leaving it was a little hard to get approval for a conference that takes 

place in the spring.  The same people seem to always get picked.” 

 

“Meaningful collaboration with others helped me grow the most.” 

 

“Being around negative people can rub off on you over time.” 

 

“I feel my school gives lots of positive feedback but not enough constructive feedback.  I 

want to know what I need to work on.” 

 

“Lack of support in parent conferences.  Admin sits quietly when parents get upset or off 

task.” 



“Need support, feedback, and help with student behavior.” 

 

“Admin presence in the hallways and classrooms is a great motivator.  I would like to see more of it.” 

 

“I wish my boss got to know me as a person.” 

 

“I need help responding to students who are disrespectful.” 

 

“Positive feedback gave me confidence.” 

 

“I wish I would have gotten more feedback during SAFE-T meetings.” 



“Peer observations were great.  I would like more opportunities to observe master teachers 

delivering master instruction.” 

 

“I did not have common planning time with fellow grade level teachers so it was difficult for me to 

participate in professional collaboration.” 

 

“I was very stressed and needed more emotional support.  I was told that it was just part of the job 

and that I have to push through.  Do the admins even know how to help?” 

 

“So many expectations without enough focus on teaching and learning.” 

 

“I think a veteran should also shadow me so they can give specific feedback to help me improve.” 



“I sometimes feel my authority in the classroom is not backed up by the admin.  One example is that 

a cell phone that I confiscated was given back to the student by the admin in the hallway after class.” 

 

“I needed admin to be a bigger presence in my classroom.” 

 

“I wish we had pacing guides to help me stay on track with other teachers.” 

 

“I did not have a school-level mentor.” 

 

“My admin was very helpful in giving me advanced notice of expectations and due dates.  They also 

sent me helpful reminders.  Even though my head was spinning, they helped me remember 

important details without penalizing me.” 



“I was assigned a mentor at school, but they didn’t help me.” 

 

“Working with my fellow 7th grade team was very helpful.  They gave me great strategies as well as 

tips for preparing for difficult parent conferences.” 

 

“There was a lack of admin support.  When I sent referrals, nothing was done to the students.  They 

were never pulled out of class and I often would not receive any feedback.  This could have helped 

establish my position as leader in my class.” 

 

“I never received feedback after admins did observations.  Only when they did SAFE-T.” 

 

“I did what was expected of me by the district but that was not communicated to the parents in our 

conference.” 



“I asked my admin to do a model lesson for me but she never did it.” 

 

“I didn’t get enough feedback on specifics for what I needed to do and step up on because everything 

was always so rushed when we would meet.” 

 

“We were encouraged by admin to tackle student discipline with fidelity but they didn’t reciprocate it.  

Sending students to the office carries no weight here.” 

 

“I asked for help with classroom mgmt., with parents, and other situations that were happening inside 

the classroom but I never got help from admin.  It could have made a difference in teaching as I could 

have felt affirmed and received affirmation about what I was doing in the classroom.  Maybe everyone 

needs a confidence booster every now and then.  I needed all year for someone in admin to simply say 

that I was doing things the right way.” 



● What are some things that come to mind after reading  

comments from “exiting” teachers? 

 

● What are some trends and/or patterns that you notice? 

 

● What strategies do you employ at your school to 

support new teachers? 



Strategies to Help Provide Admin Support 
1. Create an operating plan for how you determine conference attendance. 

2. Build in collaboration time into your PD plan - not always delivery. 

3. Establish protocols/guidelines/suggestions on how to best utilize collaboration time but also 

giving them time to breathe. 

4. Inform teachers it’s OK to invite admin into potentially difficult parent conferences to help 

support and protect the environment 

5. Provide monthly reflection meetings for new teachers to informally discuss challenges they 

have been facing 

6. Get to know your teachers, personally. 

7. Give specific feedback - positive and constructive 

8. Give follow-up on discipline referrals 

9. Establish mentors for new teachers 

10.Be strategic with where you assign their classrooms 



           District Support  

● New to Two 

● Coaches 

● Mentors 

● Seminars 



3 Big Keys to Supporting Teachers 
 

1. Support your teachers with discipline. 

2. Support your teachers with instruction through purposeful feedback. 

3. Get to know them on a personal level. 
 

The Best Way to Ensure the Big 3 Work 

 

Frequent Classroom Observations 



Activity: 

Top Five Positive Principal Behaviors  

 

Step one: Identify the top 5 positive behaviors according to teachers 

 

Step two: Place them in rank order from 1 to 5 with 1 being the most desired behavior  

 

Step three: Identify the top 5 positive behaviors according to administrators  

 

Step four: Place them in rank order from 1 to 5 with 1 being the most desired behavior 

 

Step five: Let’s discuss the differences 



Is fair and honest  Respects and values teachers  

Encourages teachers to improve in areas of 

teaching practice 

Supports teachers in matters of student 

discipline 

Holds consistent, high standards for all 

members of the school family 

Has an open door policy 

Supports teachers with parents  



Six Steps to Effective Corrective Feedback 
1. Provide precise praise for what worked well 

2. Probe to get their opinion of the lesson 

3. Identify the problem and create a concrete action step together 

4. Practice or role-play 

5. Plan ahead for a re-visit 

6. Follow up meeting to discuss specific actions observed in re-visit 

 

If problems persist, employ others to assist with observations and feedback - fellow admin, dept or 

grade level leaders, CES, instructional coach, content specialists 



Key Leaders PD Focus for 2016-2017 
 

Administrative Support with Instructional Leadership 



Agenda Topics 
September = AdvancED Standard 2 

October = AdvancED Standard 5 

November = Creating a Hospitable Climate 

December = Crafting Your Vision 

January = Improving Instruction Pt 1 

February = Improving Instruction Pt 2 

March = Cultivating Leadership in Others 

April = Managing People, Data, and Processes 


