
 
2016-2017 ASSISTANT PRINCIPAL ACADEMY  

Instructional Leadership  
 

The Assistant Principal Academy in Richland School District Two is designed for a small group of 
administrators who are interested in future principal opportunities. Selected participants 
should have completed at least two years of experience as an assistant principal. Classes will be 
held once per month from 4:30 to 6:30 PM and will focus on the South Carolina Program for 
Assisting, Developing, and Evaluating Principal Performance. Participants will have specific tasks 
to complete with respect to school leadership, and they will participate in a book study 
throughout the program. 
 

Meeting Dates and Agenda Topics 

● September 19  Program Orientation 
● October 26*  Shaping A Vision 2016 
● November 22* Improving Instruction Part I   
● December 12  Improving Instruction Part II 
● January 23  Creating a Culture and Climate Hospitable to Education  
● February 27  Cultivating Leadership in Others  
● March 20  Management (People, Data, Processes) 
● April 24  Leading in a Multicultural Learning Environment  
● May 22  Celebrate Our Success/Portfolio Presentations 

 

To be considered for the Richland Two Assistant Principal Academy, candidates must submit 
their application by September 9 at 5 PM and if selected, be prepared to attend the first session 
on September 19. Only completed applications will be reviewed.  
 

* Tuesday evening meeting dates. 


