
Feedback on Principal PD ~ November 16, 2016 
 

(1)  With the content of today’s PD in mind, please compose a reflection sentence that 

includes these three words:  feedback, achievement, I. 

 

I will provide specific & timely achievement to improve achievement at my school. 

When I give AIS feedback to teachers, it increases academic achievement. 

I will work to give instructional feedback for teachers that is valuable and increases student achievement.  

I understand more about how to give better feedback now. 

I can impact student achievement by providing abundant, immediate and specific feedback to teachers 
and instructional leader.  

I can increase achievement as the school leader by facilitating and encouraging effective corrective 
feedback.  

In order to positively impact student achievement, I must provide immediate, specific and abundant 
feedback. 

I can provide abundant, immediate, specific feedback to teachers that will produce improved 
achievement. 

I can affect the achievement of my students through constructive feedback.  

I will use feedback to increase academic achievement. 

Feedback impacts achievement and this is something I can begin today! 

I will be sure that the feedback I give is specific, immediate, and constructive.  

I can positively impact student achievement through abundant immediate and specific feedback.  

Based on Hattie's most recent research teacher estimates of student achievement have the largest effect 
on student growth which I believe increases with quality feedback. teacher  

I agree that abundant, immediate, and specific feedback positively impact student and staff achievement. 

I currently use effective feedback to support my staff in growing professionally so that they can positively 
impact student achievement. 

If I give abundant, specific, and immediate feedback, student achievement will increase! 

I impact achievement by providing abundant, immediate, and specific feedback. 

I will find great joy in providing coaching and feedback to teachers, focusing on achievement.  

I appreciate the feedback that you have given us on how to increase student achievement. 

I will make sure to continue to use feedback in my discussions with teachers because it truly affects 
achievement in a positive way. 

I know abundant, immediate, and specific feedback positively impacts not only achievement, but also 
school culture and climate. 

I provide value and specific information to teachers to improve student achievement.  

I along with my administrative team will make a more conscious effort to provide more specific feedback 
to teachers to not only have a powerful impact on their professional practices, but to also model what 
coaching is so that they, too, will be able to have an example of how to use coaching and feedback to 
positively impact student achievement.  

I want to become better at providing my teachers with effective AIS feedback to help with the overall 
achievement of our school.  
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(2)  How valuable was today’s experience? (1- a little valuable; 4 – very valuable) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(3)  Please list a PD topic you’re interested in exploring at a future Key Leaders meeting. 

 

Topic Total 

Responses 

Elementary 

Responses 

Secondary 

Responses 

Time management 

 

4 4 0 

Unpacking standards 

 

1 0 1 

Coaching struggling teachers 

 

1 1 0 

Culture (building, sustaining & measuring) 

 

3 1 2 

Feedback and coaching 

 

3 2 1 

Addressing the needs of low achieving sub-

groups 

1 0 1 

Rigor 

 

1 0 1 

Assessment audits/calibration 

 

2 2 0 

BEST Model 

 

1 0 1 

Creating/implementing teacher 

improvement plans 

1 1 0 

Navigating “extra stuff” expected of 

teachers 

1 1 0 

Data conversations w/ teachers 

 

3 2 1 

 


