
The Richland Two Learning Framework 
 
Richland School District Two’s Learning Framework provides a model showing 
relationships among the essential components of the district’s student-centered, 
standards-based learning system. 
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Learner 
The Framework emphasizes the importance of each learner’s attaining the 
characteristics of a South Carolina Graduate, including collaboration, critical thinking, 
creativity and communication. This happens best when the strengths and needs of 
learners are identified and used to focus learning, teaching and assessment with the 
design of the context for learning. 
 

The Learning Triangle 
Learning 
The focus of each learner’s experience is the South Carolina Standards, 21st century 
skills, and other learnings that may be identified in the curriculum as being essential for 
all students to know, understand, and be able to do.   Materials are used to support 
students in learning standards and 21st century skills and are not an end unto 
themselves.  
 
Teaching and Assessment 
Assessment is used to identify the strengths and needs of the learner in relation to the 
standards and 21st century skills that are part of the Richland Two curriculum. Through 
formative assessment in the classroom, students receive regular, ongoing feedback 
about their learning progress in relation to standards, and they know their strengths and 
what they need to learn next. Assessment is also used by teachers to plan and adjust 
instruction and to flexibly group and regroup students who have different learning 
needs.  By using assessment information from everyday classroom work, as well as 
from quizzes and tests, teachers can identify the “building blocks” to support each 
learner in moving forward.  
 
Two approaches to engaging students in the learning process that align with research 
and best practices for student-centered learning are Project-Based Learning (PBL), and 
Technological Pedagogical Content Knowledge (TPACK).  PBL involves the design and 
use of classroom tasks that are rigorous, engaging, and focused on the learning. 
TPACK identifies the nature of knowledge needed by teachers to effectively incorporate 
technology in their teaching to better focus both on the learners and the learning. While 
PBL and TPACK are not the only approaches to teaching and assessment used in 
Richland Two, they are two approaches that will enhance student performance when 
used consistently in all classrooms across the district. 

 
Context 
The context for supporting each student to learn well and demonstrate the 
characteristics of the South Carolina Graduate incorporates relationships among 
learners and between teachers, administrators, and students, as well. This includes 
enacting in every school throughout the district, Dr. Hamm’s “four squares” which are 
shown in the outer circle of the Richland Two Learning Framework – learning, 
character, community, and joy. Context also includes intentional design of the learning 
environment to focus the student on the learning and to facilitate the kinds of academic 
conversations and cognitive engagements among students necessary for them to 
develop learning with true depth of knowledge (DOK).  In these ways, the development 
of the context for the learning, in each classroom and each school, is based on shared 
theories and beliefs about how students learn and what effective instruction looks like. 



 
Building Systems to Support Implementation 

 
To implement the learning triangle as a system-wide approach, teachers and 
administrators need support to be successful. This support comes in the form of 
professional learning opportunities, continuous quality improvement, and leadership 
and support.  
 

Professional Learning 
Richland School District Two is committed to a capacity building approach to 
professional learning so that the practices described can be taken to routine use in every 
classroom, every day.  Awareness is built through workshops, book study groups, 
courses, and attendance at conferences.  The practice and feedback needed to move 
beyond awareness and to start implementing new approaches happens through 
professional learning communities, such as grade level groups, school teams, and 
subject area departments that plan, critique, inquire and reflect together on how 
instructional practice is working, how students are performing, what changes are 
needed, and what next steps will be taken by the individuals and the group as a whole. 
Instructional coaching is an essential element of job-embedded professional learning 
that can help teachers move from trying new ways of doing things to using the approach 
routinely in classrooms.  
 
Continuous Quality Improvement 
Continuous quality improvement encompasses both a disposition and a set of skills and 
conditions. The required disposition is an ongoing and tireless collective and individual 
dedication to watching for opportunities to improve and then making the changes, large 
or small, for those improvements to take place. Working together, helping one another 
become ever better at our craft, and creating the teaching and learning environments 
conducive to success is our collective and individual responsibility. We ask for and give 
help so that all of us and all of our students are even more successful. 

Continuous improvement also requires an ongoing focus on building individual and 
collective capacity, the deliberate creation of structures that foster collaboration, time for 
dialogue and collaboration focused on improvement, and efficient use of a variety of 
data, not just about learning, but also about the social, emotional, and environmental 
context for learning. 

Leadership and Support 
 
In Richland Two, we believe that leadership and support are essential to a productive, 
innovative, and thriving workplace.  Distributed leadership is essential for sustaining 
success and for attracting quality teachers, students, and families.  Distributed 
Leadership for learning and teaching is a leadership approach in which collaborative 
working is undertaken between individuals who trust and respect each other’s 
contributions. It occurs as a result of an open culture within and across an institution. It is 
an approach in which reflective practice is an integral part enabling actions to be 
critiqued, challenged and developed through cycles of planning, action, reflection and 
assessment and replanning.  



 
This happens most effectively when people at all levels engage in action, accepting 
leadership in their particular areas of expertise. It requires resources that support and 
enable collaborative environments together with a flexible approach to space, time and 
resources which occur as a result of diverse contextual settings in an institution. Through 
shared and active engagement, distributed leadership can result in the development of 
leadership capacity to sustain improvements in teaching and learning.  With the purpose 
of sustaining quality leadership, continuous learning is incorporated into our district’s 
priorities and multiple opportunities are provided for professional growth and 
development. 
 

The Four Squares 
 
The learning triangle and the systems that support its implementation operate in a 
district-wide culture characterized by learning, character, community and joy.  These 
characteristics shape the feeling tone of implementation and impact the experiences of 
students, families, teachers and administrators working together to assure that each 
student learns well and displays the characteristics of a South Carolina Graduate. 


