
THE EARLY WARNING MODULE

MODULE OVERVIEW

1

MODULE OVERVIEW: 
EARLY WARNING 



THE EARLY WARNING MODULE

MODULE OVERVIEW

2

CONTENTS
Organization and Mission............................................................................3

Our Approach...................................................................................................3

Our Customers................................................................................................4

Our Investors....................................................................................................4

What Our Customers Say...............................................................................4

BrightBytes Labs.............................................................................................5

Platform Features...........................................................................................5

Early Warning System...................................................................................6

Application.......................................................................................................7

Contact us........................................................................................................12



THE EARLY WARNING MODULE

MODULE OVERVIEW

3

BrightBytes is a learning analytics organization that measures student-learning 
outcomes using complex analysis and educational research. The outputs of the 
analysis are used to power an online platform that serves as a decision support 
system for educational leaders. The organization’s product, Clarity for Schools, 
measures the modern learning outcomes and the factors that shape them –
identifying strengths & gaps, writing detailed planning documents, and delivering 
the tools needed to take action. The platform also measures progress on the plan, 
creating reports that leaders can use to make the case for additional resources and 
report results to stakeholders.

OUR MISSION IS TO IMPROVE THE WAY THE WORLD LEARNS

OUR APPROACH

Clarity for Schools is an online SaaS platform that is informed by the close 
collaboration between educational researchers, school practitioners, statisticians, 
analysts, and experienced “system dynamics” modelers. This team of experts 
combines qualitative research and quantitative methods with a proprietary 
framework specifically designed to link educational factors to learning outcomes. 
BrightBytes has taken decades of practitioner experience and input from dozens of 
experts and researchers and applied these insights to a method that key decision 
makers can use to analyze school information. 

OUR ORGANIZATION

OUR MISSION
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THOUSANDS OF SCHOOLS, MILLIONS OF STUDENTS
Clarity uses a SaaS model and is delivered 100% online, making 

it scalable across the largest of regions.

We partner with mission-based investors who focus on the education space 
and are about student outcomes.

OUR CUSTOMERS

OUR INVESTORS

WHAT OUR CUSTOMERS SAY 

“This level of regional [analysis] allows us to 
target services more effectively and improve 
the quality of those services.”

“Clarity is an easy to use, comprehensive 
tool to improve the way we teach, learn, 
work and communicate.”

“The platform dashboards are fantastic. 
We’ve got clear directions for growth areas 
and resource allocation.”

“This will also help me to grasp future 
professional development needs of our staff.”

“Clarity helps schools learn how their full range 
of...resources are used to enhance learning.”

“The analysis is rich and clearly identifies our 
strengths and where we can focus our efforts to 
improve.”

Additional Customer Sound Bites

There is NOTHING like 
BrightBytes out there to 
help schools measure their...
strengths and needs at such a 
granular level.”

“
Michael Mitchell 

Supervisor of  
Educational Technology

This kind of measurement 
has made our...Initiatives 
dramatically more effective, 
while simultaneously saving 
valuable time  
and money.”

“
Lisa Brady 

Superintendent
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Role-specific 
reports

Dozens of simple 
dashboards

Track progress  
over time

Intuitive design

Makes analysis 
simple & 
actionable

Quick

Takes less than  
15 minutes

Bank grade security

256-bit encryption 
and Ferpa Compliant

SaaS platform

100% online, scalable 
solution

Disaggregate information 
by state, district, school, 
and grade level

•	 Powered by a team of statisticians, analysts, researchers, 
thought leaders, and practitioners

•	 Informed by experts in their fields from world-class research 
institutions such as MIT, Stanford, Berkeley, Columbia, and 
UCLA

•	 Improving student learning through analysis, research, thought 
leadership, and practitioner experience 

BY THE NUMBERS:

•	 Researchers vet 100 potential newsfeed articles weekly.

•	 More than 300 articles, reports, and studies have been pulled 
from this weekly list, with more being added daily.

BrightBytes Labs is the research engine that drives BrightBytes’ statistical analysis.

BRIGHTBYTES LABS

PLATFORM FEATURES
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INTRODUCING TIMELY, PERSONALIZED RISK PREDICTION 
AND PREVENTION
In minutes, educational leaders can now identify at-risk students based on student- and building-specific 
triggers, allowing them to intervene early and to get the best tools to prevent dropouts. 

AN ONLINE MODULE THAT IS 100% SECURE AND PRIVATE

Clarity’s Early Warning module individualizes dropout prediction 
and prevention using an advanced, research-based algorithm that 
determines the factors that drive dropouts at each school, for each 
student. Using this module, educators can intervene early, increase 
referral follow-through, and track progress at the student level.

“By monitoring each 
student’s risk factors 
and intervening early, 
we can keep more 
kids in school. And 
that doesn’t have to 
be a labor-intensive 
exercise.”

•	 Increase graduation rates by intervening early. 
 

•	 Reduce the amount of variability in services through 
one common, metrics-driven ‘yardstick’ for educators. 

•	 Drive success rates of connecting students with 
beneficial programs and services.

Through a 100% secure online platform, the Early Warning module 
saves educators valuable time by automating referral processes and 
also increasing the success of these referrals. 

“
Dr. Mariam 

Azin, Mazin 
Education

 [This tool] allowed us to 
bring in more services, 
enhance some of our own 
practices...and connect up 
all those dots. Teachers 
benefit because it is quick 
and efficient. They feel better 
when they feel like their 
concerns are far less likely to 
fall through the cracks.

“

Don Grosidider 
Superintendent

KS
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1.  

Home Page
Weekly News and instant 
Updates

þ Spotlight your successes 
and receive instant access to 
leaders in similar roles with 
details about the programs 
in their schools, districts, or 
regions.

2. 

Main Dashboard
Instant Overview of Analysis 

þ Know in a single glance 
which students have the highest 
risk factors as it aligns to your 
organization’s graduation rate, and 
much more.  

APPLICATION
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3. 

Risk Prediction

þ Identify in seconds which grades 
need additional attention and see a 
breakdown of students based on their 
personalized risk portolio.

4. 

Personalized 
Attention 
 
þ Dig into the individual student’s 
risk assessment by determining the 
unique factors that trigger warning 
signs.

APPLICATION
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5.

Advanced Filters

 
þ Compare the levels of risk at various 
stages by filtering down by school level 
and many other demographics. 

6.  

Personalized 
Reports
 
 
þ Access the right report for every 
role with easy-to-read infographics for 
quick decision-making.

APPLICATION
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7a.  

Insights: 
Quick Wins
Tips for Immediate Improvement 
 
þ Save time by quickly increasing 
the impact of your initiatives using 
short, actionable tips that can be 
implemented with relative ease and 
little risk.

APPLICATION

7b. 

Insights: 
Innovators
Educational Leaders who have 
Faced Similar Challenges 
 
þ Connect to a rolodex of 
innovators in similar roles—who 
have faced similar challenges—
through direct social media links.
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7c. 

Insights: 
Game Changers
Extensive Plans for Addressing 
Institutional Gaps 
 
þ Address larger scale gaps with links 
to game changing program plans and 
initiatives.

APPLICATION

8. 
Social Layer
Personalized News & Social Feed 
 
þ Connect educational leaders to 
educators in similar roles through an 
interactive social feed and personalized 
theme-based groups.
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THANK YOU!
Contact us anytime. We would love to hear from you.

490 2nd Street, Suite #302

San Francisco, CA 94107

877.436.4033


