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Today At a Glance   



MAKE YOUR APPOINTMENT 

APPOINTMENT 



PSYCHO-GEOMETRICS 



BELL RINGER 



OPEN MIC 

Courageous Conversations 

There are many persons ready to do what is 
right because in their hearts they know it is 
right.  But they hesitate, waiting for the other 
[one] to make the first move – and [the other], 
in turn, waits for you.  The minute a person 
whose word means a great deal dares to take 
the openhearted and courageous way, many 
others follow.   
Marian Anderson, 1956 

 
 



We can whenever, and wherever we 

choose, successfully teach all children 

whose schooling is of interest to us. We 

already know more than we need, in 

order to do this. Whether we do it must 

finally depend on how we feel about the 

fact that we haven’t so far.”  

 

Ron Edmonds, 1978 

 

OPEN MIC 



We are dealing, it would seem, not so much 

with culturally deprived Students, as with 

culturally depriving schools. And the task to be 

accomplished is not to revise, amend, and 

repair deficient Students, but to alter and 

transform the atmosphere and operations of the 

schools to which we commit these children. 
 

Revised from William Ryan, Blaming the Victim (1972) 

OPEN MIC 



Culture:  

Implications for Learning 



CONTEXT 
 Cultural Diversity ??? 

• Gender 

• Age 

• Race 

• Ethnicity 

• Culture 

• Religion 

• Language/Accent 

• Ability/Disability 

• Height/Weight 

• Sexual Orientation 

 

 

• Education 

• Job Title 

• Job Function 

• Job Skills 

• Union/Non-Union 

• Part-Time/Full-Time 

• Marital Status 

• Political affiliation 

 



What is Culture? 

O Culture includes the shared values, 

traditions, norms, customs, religion, 

arts, history, folklore, language 

and/or institutions of a specific 

group of people. 

 

O In other words, culture is what we 

live everyday and what we display in 

our daily interactions with others. 

     -Henry Ward Beecher  



Three Things to Remember 

About Culture 

 Culture is not static; it is ever changing 

 

 Culture, language, ethnicity and race are 
not the only determinants of one’s values, 
beliefs and behaviors 

 

 Add in socioeconomic status, educational 
levels, occupations, personal experience, 
personal experience and personality 



 

Culture Matters: 

 

When culture is ignored, students 

are at risk of not getting the 

support they need, or worse yet, 

receiving assistance that is more 

harmful than helpful. 



 

Culture Gives Context and Meaning 

 
 

It is a filter through which people process 

their experiences and events of their lives. 

It influences people’s values, actions, and 

expectations of themselves. It impacts 

people’s perceptions and expectations of 

others. 

 

What are the implications for teaching in a diverse 

classroom? Pair & Share 



How is culture like an iceberg? 
 

food    dress   music   

visual art   drama   crafts   

dance   literature   

language   celebrations 

  

          Funds of Knowledge            Socio-Economics Status 

     

Child-Raising          Definition of Sin      Concept of Time   

  

Concepts of Humor    Body Language       Eye Contact      

 

 Social Interaction          Proxemics 

 

 Conversational Patterns 

  

 

 
 



How is culture like an iceberg? 
 



Funds of Knowledge 
• 

Households and social contexts contain  

numerous cultural and cognitive resources with  

practical application to the classroom 

• 

Teaching using funds of knowledge:  

▫ 

Draw upon the knowledge and skills found in local  

households and social contexts to relate  

curriculum to students’ lives 

 



CULTURE CLASHES 
 

Often Silent, Yet Powerful 

 

Often Contentious and Confusing 

 

BeliefSchool Culture 
s, Values,  

Language, Attitudes 

Home/Community 
Culture 

 
Beliefs, Values,  

Language, Attitudes 
 

School Culture 

 

CLASH 



Group Activity 

Directions: In your groups discuss the 

 following question. 

 

What are some cultural clashes that take place in 

schools between students and staff? 
 



Code Switching 

or  

Situational Behavior 



MENTAL MODELS  

 

&  

 

TEACHER EXPECATIONS 



Mental Models 



Mental Models 

Mental 
models 

Mental 
Models 

People: 
Mindsets Reference  National Guard Bureau, 2007 

 



Mental models 

 Mental Models—a phrase first coined by 

Scottish psychologist Kenneth Craik in 

the 1940s refers to the psychological 

representations of reality.   

 They constitute the images, 

assumptions, and stories about people, 

cultures, objects and events. 



Mental models 

 Mental Models—are established by 

past events, experiences, media 

and other messages we receive, and 

serve going forward as filters 

through which we observe, 

interpret and respond to the world.  

They shape what we see and hear, 

what we feel and what we believe 

and what we do.   

 



Mental Models 

Exercise 



Exercise   

• SLUMBER   ●   PILLOW 
 

• DREAM   ●  NIGHT 
 

• BED    ●  BLANKET 
 

• QUIET    ●   PAJAMAS 
 

• NAP    ●  SNOOZE 
 

Study the above words for 10 seconds. 
 

Do not write them down! 



TIME IS UP! 
 
 
 



Exercise   

• SLUMBER   ●   PILLOW 
 

• DREAM    ●  NIGHT 
 

• BED    ●  BLANKET 
 

• QUIET    ●   PAJAMAS 
 

• NAP    ●  SNOOZE 
 

How many wrote the word SLEEP? 
SLEEP is not in the word list. 

 
What happened in this exercise? 



 

 

Do not commit  

“assumicide!” 

 
    (A. Archer) 

Go below the surface!!! 



Mental Models & Expectations 



TEACHER EXPECTATIONS 

According to Good and Brophy, 

teachers quickly form 

expectations for individual 

students’ learning based primarily 

upon their own perceptions.  



Rosenthal [1973] suggests four 

mediating factors in this inter 

personal expectancy: 

•  socioemotional climate 

•  feedback 

•  input 

•  output 



Socioemotional climate: is defined as 

behaviors that are nonverbal and mostly 

subconscious, that convey positive or 

negative feelings.  

Are we “telling” our culturally and socio-

economically different students that they 

are successes or failures without telling 

them anything? 



Feedback is an indispensable 

ingredient to any learning process.  

 

People give more feedback and 

more varied feedback to people 

of whom they expect more. 



Input, in the form of teaching more 

challenging material, is provided to those 

expected to do well.  

We should not let our compassion 

for students interfere with our 

mission to educated them. 

Communicating high expectations 

is our most important task with our 

low performing students. 



Output is defined as producing a 

learning result as in answering a 

question in class.  

Teachers give students opportunities 

for producing output by assigning 

them challenging projects or by 

calling upon them to do something 

extra, beyond the minimal 

requirements. 



Behavior Expectations 
If a child cannot read,  we teach him to 

read. 

 

If a child cannot do math, we teach her 
math. 

 

If a child does not know science, we teach 
her science. 

 

If a child does not know how to behave, we 
punish him. 



Behavioral outcomes are linked to 

academic outcomes 

Achievement 

Gap 
Discipline 

Gap 



Teacher Perceptions 

A. Some students cannot learn — no matter what 

teachers and other school staff do — because of 

their home environment and related factors. 

B. All students can learn and succeed in school — if 

their parents and families support education. 

C. All students can learn and succeed in school — if 

they attend school and put forth adequate effort. 

D. All students can learn and succeed in school — and 

it’s my job to make sure that they do. 

 



    As a leader, estimate the 
percentage of teachers 
that you think probably 
fall into each of these four 
categories. 



Challenging the Status Quo  & 

Assumptions? 

A. Some students cannot learn — no matter what 

teachers and other school staff do — because of 

their home environment and related factors. % 

B. All students can learn and succeed in school — if 

their parents and families support education. % 

C. All students can learn and succeed in school — if 

they attend school and put forth adequate effort. % 

D. All students can learn and succeed in school — and 

it’s my job to make sure that they do. % 

 



Examining Teacher  

Assumptions & Expectations 

• Ask a series of ―why‖ questions to get to 

the root  cause of the belief. Possible 

examples include: 

– Why do you feel that way? 

– What experiences have you had that have 

reinforced that belief? 

– Is there any research to support that? 

– Tell me more about why you believe that. 

• As a leader your goal is to find out why the 

person holds that belief and to help them think 

more deeply about their belief, not to debate 

it!  

• (Cognitive Coaching) 



“ Caring…will produce a sense 
of belonging almost 
immediately, but hugging is 
not the same as algebra.  
Rigor, Relevance and 
Relationships must be braided 
together, or we run the risk of 
creating small, nurturing 
environments that aren’t 
schools.” 

 

Revised From,Gerwetz, 2001     

 



UNDERSTANDING 

 EDUCATION  EQUITY 



EQUITY WALK 



FRAYER MODEL 



Equity is… 

  Educational Equity means that educational 

practices, policies, facilities, academic 

support, curriculum, instruction, school 

resources, school climate, and culture etc.… 

are such that all students have an equitable 

opportunity, fairness, and access to reach 

academic excellence, regardless of race, 

socio-economic status, gender, disabilities, 

language, national origin, religion or other 

characteristics. 



Equity Should Not be 

Confused with Equality  

• Equality 
means 
treating 
everyone the 
same under 
the law 

• Equity 
involves 
giving 
people the 
treatment 
they need  







Equity Goals 

• Eliminate systemic barriers to learning 

 

• Eliminate the predictability of success or 
failure based on any social or cultural factor, 
especially race, class and primary language 

 

• Discover and cultivate the unique gifts, 
talents and interests that every human being 
possesses 



EQUITY 

Content 
 Integration 

Knowledge  
Construction  

Prejudice  
Reduction 

Culturally 
Responsive 
Pedagogy 

An  
Empowering 

School 
Culture 

Belief  
in your  

students 



“ Children learn in remarkably 
different ways.  Skilled teachers take 
these differences into account in 
developing instruction.  There should 
be no dichotomy between pursuing 
excellence and equity.  A rift opens 
between excellence and equity when 
one method or style becomes the 
norm for teaching and learning or 
when student differences  extend 
beyond the teacher’s familiarity and 
comfort.” 
    (The Holmes Group, 1990) 

 

OPEN MIC 





GO TO YOUR MORNING  

APPOINTMENT 



Culturally Responsive 
Teaching 



Culturally Responsive 
Teaching Test 



Agree or Disagree? 
 

• Culturally responsive pedagogy is a 
new and special type of pedagogy 
that is relevant only to poor and 
students of color. 



Agree or Disagree? 
 

• Culturally responsive pedagogy is a 
bag of tricks that minimizes the 
difficulty of teaching some diverse 
students. 



Agree or Disagree? 
 

• Culturally responsive pedagogy 
requires teachers to master the 
details of all the cultures of students 
represented in the classroom. 



Agree or Disagree? 
 

• Culturally responsive pedagogy 
leads to less stereotypes about 
children because teachers are 
trained to address their students’ 
needs. 



Culturally Relevant Teaching 

is evidenced when students are 

academically successful while 

celebrating and maintaining 

their unique cultural values, 

traditions and beliefs in the 

classroom.  



Being culturally responsive  

means having the capacity to function 

effectively in another cultural 

context.  



List the primary reasons why  some 

students at your school occupy the 

basement of achievement? 

 

   

Select a spokesperson to share out. 



Two circles: the left circle contains issues within my influence; the right 

circle contains issues beyond my influence.  Efficient attention can be 

placed on the left circle (of influence) or on actions to expand 

influence.  Distractions can come from paying attention to concerns about 

which I have little or no influence (leads to "victim" mentality).  Focusing 

on the circle of influence focuses on personal power, where I can make a 

difference, and co-creating. 

 

Circle of Influence Circle of Concern 



Factors Schools Have Little Or No Influence over.  

 

 Student’s Home Life 

Community 

Engagement 

Student’s Cultural Background 

Parent Involvement 

Circle of Concern 



Factors Schools Can influence 
 

 

Circle of Influence 

  

Rules 

 Expectations 

 

Instruction 

 

Curriculum 

 

Relationships 

 

Access to Rigor 



“No significant learning 

occurs without a significant 

relationship.” 

 

Dr. James Comer PhD   

Yale University 

 

 



Building Relationships 

Relationships are created and built 

through support systems, through 

caring about students by promoting 

student achievement, by being role 

models by insisting upon successful 

behaviors for school.  Support 

systems are simply networks of 

relationships. 

 



Building Relationships with Diverse 

Students 

 
DEPOSITS WITHDRAWALS 

Seek first to understand Seek first to be understood 

Keeping Promises  Seeking Promises 

Clarifying expectations Violating expectations 

Loyalty to the  absent Disloyalty , duplicity 

Apologies Pride, arrogance, conceit 

Open to feedback Rejecting feedback 

Steven Covey’s “ The Seven 
Habits of Highly Effective 
People” 



The Charles Shultz Philosophy 

 Name the five wealthiest 
people in the world. 

 Name the last five “Miss 
Americas”. 

 Name the last five Heisman 
trophy winners. 

 Name ten people who have 
won the Nobel Prize. 

 Name the last half dozen 
Academy Award winners for 
best actor and actress. 

  

 

How did you do? 



The Importance of Building 

Relationships 

 List a few teachers who aided 
your journey. 

 Name five people who have 
taught you something 
worthwhile. 

 Name five people who made 
you feel appreciated and 
special. 

 Name three friends who 
helped during a difficult time. 

 Think of five people you 
enjoy spending time with. 

 

The lesson:  Relationships!  We all remember people who care. 



“In years to come, your 

students may forget what 

you taught them.  But they 

will always remember how 

you made them feel.” 



Connecting with Kids 

Connecting 
 

Welcoming students even when 
 their late 
 
 
 
Greeting students warmly at the 
classroom door 
 
 
 
Pushing their POTENTIAL! 
  

Disconnecting 
 

Sending students to the 
principal’s office, regardless of 
circumstances of late arrival 
 
 

Working on a paper at desk until 
students are seated & the bell 
rings 
 
 
 

Pushing their BUTTONS 



 

Review the Concepts: 

• Culture 

• Mental Models 

• Culturally Responsive Teaching 

• Equity 

• Connecting With Kids 

 



Diversity Has Its Strengths 

“ The Beaver Is Very Skilled At Its Craft. 
 
It Knows Exactly What To Do To Fix A Dam. 
 
The Last Thing It Needs Is Someone On The Bank 
Shouting Out Dam Instructions”.  
 
 
(IF YOU DON’T THE FEED TEACHERS, THEY WILL EAT 
THE STUDENTS, NEILA CONNORS) 
 



Instructional Strategies 

Pair & Share 

 

Line-Up Strategy 

 

Formation Strategy 

 

Call & Response 

 

Discourse Patterns 

 

No Opt Out 

 

Brain Gym 



I’ve come to a frightening conclusion that I 

am the decisive element in my school.  It’s 

my personal approach that creates the 

climate.  It’s my daily mood that makes the 

weather.  As teacher, I possess a tremendous 

power to make a child’s life miserable or 

joyous.  I can be a tool of torture or an 

instrument of inspiration.  I can humiliate or 

humor, hurt or heal.  In all situations, it is my 

response that decides whether a crisis will be 

escalated or de-escalated and a child 

humanized or dehumanized. 

    Hiam Ginott 

 



A MOMENT OF CLARITY 

 
 

I learned that  … 

 

I realized that … 

 

I was pleased that … 

 

I was not aware that… 
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