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2016-17 School Professional Learning Plan 

Principals are encouraged to work collaboratively inviting input from stakeholders in creating 
the school’s professional learning plan. The school plan should consider the instructional focus 
areas for the entire school as well as for subgroups of teachers, as appropriate. It should 
include activities that will support staff in working toward  the school’s instructional focus 
areas.   

 

School Name Principal’s Name Plan Dates 

Beginning/Ending 

Bethel-Hanberry Elementary Tracy M. Footman Aug 2016-May 2017 

 

Step 1:  Instructional Focus Areas 

Use multiple sources of data (i.e., EOC, ELEOT, SC Ready) to identify the instructional focus 
areas for your school.  Data from ELEOT observations should inform at least one of your 
instructional focus areas (i.e.,In reviewing ELEOT data for my school, F4 - Collaborates with 
other students during student-centered activities and B3 - Is provided exemplars of high 
quality work were both below the national average.) . Provide a minimum of 2  focus areas. 

1. Bethel-Hanberry’s average ELEOT score for Digital Learning Environment in 2015-2016, 
1.55,  was below the Richland 2 and national average scores.  This remanins the case for 
the average ELEOT score in the same area for the first month of the 2016-2017 school 
year with a school average of 1.45.  

a. Based on this discrepancy, we have identified students’ use of digital 
tools/technology to conduct research, solve problems, create original works, 
communicate and work collaboratively for learning as areas of focus. (Areas G2 
and G3 of ELEOT).  The school’s Technology and Learning Coach will provide 
ongoing  professional development targeting these areas with teachers so that 
higher-level technology use is taking place in our classrooms. 
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2. On the SC PASS in the area of science, our 4th grade scores in Scientific Inquiry (22% in 
need of support), while better than the district’s  percentage who are in need of support 
in this same area, was the area exhibting the greatest need for additional focus.Our 5th 
grade scores in Force and Motion (23.1 % in need of support), though better than the 
district’s percentage in need of support, was the area exhibiting the greatest need for 
additional focus for that grade and content area.   

On SC PASS in the area of social studies, our 4th grade scores in Civil War (10.6 % in need of 
support) is an area of focus for us, though better than the district’s average. Our 5th grade 
scores in the Westward Expansion (18.5% in need of support) indicates a greater 
percentage of students when compared to the district average who are in need of support. 

a. We will ask our content specialists Ed Emmer (science) and Angel Brown (social 
studies) to provide professional learning opportunities for our teachers to ensure 
that our instruction is fully aligned to our standards. Additionally, we will ensure 
that our teachers are following the pacing guide as outlined by the district.  

 

3. On the 2016 SC  Ready, most of our subgroups  were above the district average in 
Reading and all were above the district average in Math. Note:  In Reading, though 
white students were below the district’s average of scoring met/above 50th percentile, it 
was not a significant discrepancy (less than 1 percentage point).  As it relates to Limited 
English Proficiency (LEP) students in Reading, however, while half of them at BHE scored 
above the 50th percentile, only 28.6% of them scored met or higher, which is below the 
district’s average.   

a. To help better meet the needs of our LEP students in Reading, we will continue 
to do the following to provide support:  

i. Provide quality Tier I instruction with needed differentiation in 
Reading/Writing.  

ii. Provide targeted Tier II/III instruction (if required) using Fountas and 
Pinnell’s Leveled Literacy Intervention system. 

iii. With the assistance of BHE’s ESOL teacher, LEP students will be provided 
with additional literacy support. 

iv. Funds will be allocated to provide additional supplemental resources for 
LEP students to better meet literacy needs  (i.e. RAZ Kids & Writing A-Z). 

 

4. On the  SC Ready, though our percentage of students scoring low in the math strands is 
lower than the district’s percentage, and our percentage of students scoring high is 
greater than the district’s percentage, we will focus on the following areas since these 
were areas with the highest percentage of students scoring low:  Geometry (grade 
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3…29.7% low); Algebraic Thinking & Operations (grade 4…22.4% low); and 
Measurement and Data Analysis (grade 5…29.2% low).  

a. Carol Sample and Elizabeth Waters will come for grade-level planning meetings 
with teachers. They will be asked to address the number sense and base ten 
across grade levels K-2 as this is the foundation of math as well as with grades 3-
5 as necessry.  Grades 3-5 will also have an additional focus on the areas 
indicated above which had the highest percentage of “lows” on SC Ready. 

b. Eureka Math training/refresher for K-5.  
c. The administration will meet with the 3rd – 5th  grade teams to look at alignment 

and pacing for Geometry, Algebraic Thinking and Operations, and Measurement 
and Data Analysis. Administration will seek guidance from Elizabeth, as needed, 
for support.  

d. Through the use of small-group targeted differentiated instruction during 
designated daily intervention time, teachers can provide additional instruction in 
a variety of strands as deemed necessary by various pieces of assessment data. 
 

5. On the SC Ready in the area of Text Dependent Analysis (Writing), no students in 3rd or 
4th grades, and a minimal number in 5th grade (1.5%) were able to demonstrate effective 
analysis of text and skillful writing.  

a. Based on this data, our Reading Coach will work closely with each team to focus 
on (1) increasing stamina with writing (2) summarizing without overquoting the 
text (3) effectively paraphrasing writing.  
 

6. On the SC Ready, though above the district’s average for grades 3, 4, and 5 in reading 
and writing (when comparing the percentage of students scoring low), Meanining and 
Context (grade 4); Language, Craft, and Structure (grades 3 and 5); Language (grades 4 
and 5) were either at or slightly below the district’s average percentage of students 
scoring high.  

a. Based on this data, our Reading Coach will work with K-5 teachers on 
comprehension, making inferences, and paraphrasing.  

b. For students with difficulties comprehending, we will implement Fountas and 
Pinnell’s LLI system in Response to Intervention.  

c. Through the use of reading/writing workshop, teachers can provide additional 
instruction as deemed necessary by various pieces of assessment data. 
 

Instructional Focus Areas 

Improving Digital Learning Environment 

Science: 4th grade scores 
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Scientific Inquiry (22% in need of support) 
 

Science:  5th grade scores 

Force and Motion (23.1 % in need of support)  
 

Social Studies: 4th grade scores 

Civil War (10.6 % in need of support)  
 

Social Studies: 5th grade scores  
Westward Expansion (18.5% in need of support)  

LEP Subgroup  

Math: 
Number Sense and Base 10 (all grades) 
 

Geometry (3rd grade) 
Algebraic Thinking and Operations  (4th grade) 
Measurement and Data Analysis (5th grade) 

Text Dependent Analysis (Writing) 

Language, Craft and Structure (3rd and 5th grades) 
Meaning and Context (4th grade) 
 

 

Step 2:  Determine  professional  learning  activities  that support the 
instructional focus 

Enter target dates and specific activities to address your school’s instructional focus areas. Be 
sure to include activities to address the use of ELEOT data to inform instruction. 

 

Date(s) Activity Responsible 
Personnel 

Quarterly 
Grade Level 
Data 
Meetings 

Meet with teachers each quarterly to take a deep 
look at various aspects of our data.  

Tracy Footman 

Shannon Holland 

Jessie Williams 

Cynthia Haigler 

Monthly 
Planning 
Meetings 

Each team will meet with our Reading Coach to plan 
differentiated activities for students based on their 
student data. In addition, the Reading Coach will 

Cynthia Haigler 
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work with every team on: (1) increasing stamina 
with writing, (2) summarizing without overquoting 
the text (3) effectively paraphrase writing (4) 
comprehension and (5) making inferences. 

Monthly 
Technology 
Planning 
Meetings 

The Technology and Learning Coach will meet with 
teachers the first Tuesday of each month to take a 
deep look at technology integration into the 
curriculum beyond substitution level in an effort to 
increase percentages in sections G2 and G3 of 
ELEOT. 

Ruth Fisher 

August 
2016 

All BHE RTI staff and at least two representatives 
from each grade level will receive professional 
development on implementing Fountas and Pinnell 
LLI. 

Mikkia Johhson (RTI 
Specialist) & LLI 
Consultant 

September 
2016 

All teachers will receive professional development 
on using Easy CBM.  

District Staff, Mikkia 
Johnson (RTI Specialist for 
BHE) 

Fall and 
Spring 2016 

Our content specialists, Ed Emmer (science) and 
Angel Brown (social studies), will provide 
professional learning opportunities to ensure 
alignment to our standards. In addition, we will 
ensure that our teachers are following the pacing 
guide as onlined by the district.  

Angel Brown 

Ed Emmer 

Fall 2016 

Spring 2017 

Carol Sample and Elizabeth Waters will come to 
meet with each grade-level during planning to focus 
on pacing and noted strands (above) which are 
needed areas of focus. 

Carol Sample 

Elizabeth Waters 

Team 
Planning 
Meetings 

The administration will meet with the 3rd, 4th, and 
5th  grade team (math teachers) to look at 
alignment and pacing for geometry, algebraic 
thinking and operations, measurement and data 
analysis. Administration will seek guidance from 
Elizabeth Waters as needed for support. 

Tracy Footman 

Shannon Holland 

Jessie Williams 

Fall 2016 Purchase additional literacy supplements to be used 
by the ESOL teacher with LEP students 

Tracy Footman 

Debbie Hawke 

 


