
 
 

Task Force for Grading and Assessment – Meeting Agenda 

March 26, 2015 

 

 

Attendees 

Linda Hall, Renee’ McCray, Cori Jimenez, Cheryl Guy, Brian Goins, Jenniferr Cain, 

Jamie Westmoreland 

 

Reviewing Norms 

Everyone will come to the meeting prepared by having completed reading assignments 

and other agreed upon tasks. 

 All decisions that we make will be focused on what will be best for our students. 

Research and evidence should influence decisions more heavily than traditions and 

opinions 

 

 

How to Grade for Learning – Ken O’Connor – Chapter Review 

  

Name(s) Chapter Notes 

Sue Mellette Introduction    See information in shared folder 

Linda Hall 1 

  Standards based reporting (currently done to some 

extent in K-1).  Having too many, when they are too 

broad can make the report meaningless.  The number 

of standards can make the report card overwhelming.  

Students should have reports for effort separated 

from achievement.     

Will Moody 2   Will be shared 

Brian Goins 3 

  Grading individual achievement; making sure 

attendance, participation, etc. doesn’t impact the 

school grade.  Should late work be accepted?  Should 

points be taken off? 

Cori Jimenez and Corissa Beckham 4 

  Extra credit falsifies reporting; pg. 125 discusses 

feedback vs. grading on formative assessments.  

Good analogy between obtaining a driver’s license 

(lots of practice leads to the summative).  Homework 

quote pg. 124 

Kristen Vigrass 5   See information in shared folder 

https://drive.google.com/a/richland2.org/file/d/0B0MGwxYkty7nUmlBYnBmNnV4LUk/view?usp=sharing
https://docs.google.com/a/richland2.org/presentation/d/1fu0KBIYvohnMDpxhPlBE0wmPDvZ_2dskyTFPEtY2sgE/edit?usp=sharing


Renee McCray 6 

  Grades are done in a variety of different ways; but 

most of those ways limit student progress.  

Professional judgment should play a role.  Quality of 

work should count for more than quantity and student 

growth needs to be accounted for.  Zeros are 

detrimental to traditional grading practices.  

Weighting a project more heavily than a quiz.   

Keith Price 7    

Cheryl Guy 8 

  Increasing communication with students.  Be 

upfront and transparent about how grades will be 

determined.  Students need this information.  Parents 

also need this information.  Involving kids in 

determining how they will show mastery (and also in 

rubric creation).  Helps students self-assess.   

Dave Foster 9   See information in shared folder 

Alice Shawen 10 
 

Jamie Westmoreland 11 

Report cards can look like whatever we want them to 

look like.  They can be a more effective tool for 

communicating progress.  If sharing more detailed 

progress, they should still be parent friendly (avoid 

jargon).  Student-led conferences are the most 

powerful type  

Jenniferr Cain 12 
Grading policy; see appendix D.  The motivational 

power of the zero 

 

 

 

15 Fixes – Which are we ready to adopt?  (Handout) 

 Lots of debate and we only got to number 4 out of 15.  A survey will be sent out to find 

out where we are as a committee. 

 

Possible ideas for future discussion 

Possible Initiative Rationale Concerns 

Standards listed in grade book 

as primary tasks.  Summative 

assessment(s) for 

demonstrating “mastery” of 

the standard would be 

provided through the course of 

the nine weeks.  Students 

would need to redo 

assessments if they score 

below 70%.  Giving students 

choice between summative 

assessments would be 

preferred  

Grades should reflect what a 

student demonstrates he or she 

knows or can do. 

Would a standard be carried 

over to the following nine 

weeks if the student did not 

demonstrate mastery?  Would 

we have grades of Incomplete 

on report cards? 

https://docs.google.com/a/richland2.org/document/d/12rhH1GVN6u0sEAv_ZrvtL3M8p-RpZmRheOX3ylg4Eyo/edit?usp=sharing


Weighting: Summative 

assessments tied directly to the 

standard 85%, Formative 

assessment tasks 15% 

A student that can demonstrate 

they know the material would 

be able to earn an 85, even if 

they did not complete all 

formative tasks. 

Students that do not 

successfully complete the 

summative assessments may 

be stuck with an incomplete 

grade at the end of the term. 

Homework considered 

optional.  Feedback is 

provided if completed. 

Homework becomes a better 

assessment of a student’s time 

management and 

organizational skills rather 

than its intended purpose.  

Except for math, homework is 

rarely linked to positive 

student outcomes. 

Taking homework off the 

table could be perceived as 

the district lowering our 

educational standards. 

Pilot Mass Customized 

Learning, where pacing is 

determined by progress, not by 

arbitrary time constructs (9 

weeks, school year, etc.) 

Students learn at different 

rates.  Grade levels are 

organized by age, which is 

arguably more for 

management than based on 

what is best for student 

achievement. 

This naturally fits on the 

district’s 1:1 computing 

initiative. 

Parents would need lots of 

education about the process.  

It would be slow to 

implement if done well. 

 

Information 

 How PowerTeacher can be used with updated grading practices (link) 

 

Next Steps 

 Need to start conversations with principals; they are our target audience (also academics; 

assessment, etc.) 

 How many assignments are minimally needed for fair grading? 

 

Next Meeting  

 TBD 

http://www.pearsonschoolsystems.com/products/powerteacher/ken/

