
ELEMENTARY PROGRAMS FOR HIGH ACHIEVING STUDENTS 
 
ALERT 
Active Learning Experiences in Resourceful Thinking (ALERT), is Richland School District Two’s 
program for academically gifted elementary students in grades 2-5.  It serves students in a 
pull-out model once per week.  Qualification for ALERT is guided by state regulations for 
students who meet the threshold scores of two out of three dimensions (aptitude, achievement, 
and performance tasks). Screening occurs with each new data set.  For students who may 
qualify in only one dimension, additional tests are administered.  Parent and teacher referrals for 
testing are also accepted. Specific strategies for acceleration and enrichment based on critical 
thinking and problem based learning are hallmarks of the program. 
 
2nd Grade….. 
 
STRATEGIC ELEMENTARY INITIATIVES FOR STUDENT ACCELERATION 
The following Initiatives are being implemented in the district to develop student talent in 
elementary schools: 

● QuEST 
● Total School Cluster Grouping Grant* 
● PEP- data from Maria 
● SPARK 

 
QuEST  
During the 2008-2009 school year, North Springs and Polo Road Elementary Schools 
implemented a new model for instruction for children identified as academically gifted as well as 
for high achieving students who were not GT identified.  The program was designed to address 
some of the challenges of a traditional pull-out program. Currently children who are identified as 
academically gifted in grades four and five are served by the district’s ALERT Program which 
provides a one day per week pull-out program. The QuEST program has also expanded to 
Catawba Trail Elementary. 
 
QuEST identification requires students to qualify based on standardized test scores.  The 
requirements are more flexible than the state mandated measures used on the weighted profile 
for gifted identification. QuEST is a daily, half day math/science class at North Springs and 
Catawba Trail and a half day ELA/social studies class at Polo Road. QuEST coursework is 
based on state standards and is delivered through integrated, thematic units of study.  Students 
receive grades for the designated content areas from the QuEST teacher. 
 
For the district to receive state funding for the GT students in the program, the teacher must be 
GT endorsed and the class may not exceed 25 students.  Children who qualify for ALERT 
automatically qualify for QuEST.  QuEST takes the place of ALERT for students in grades four 
and five. Non-GT identified children may also qualify based on specified standardized test 
scores. 



 
Based on the foundations of gifted education, QuEST students are encouraged to think 
creatively and critically, problem solve and collaborate.  Projects, presentations, field studies 
and guest speakers are integral to the units of study. The affective needs of gifted children are 
also considered and included in curriculum development. 
 
TOTAL SCHOOL CLUSTER GROUPING 
Beginning with the 2015- 16 school year, five Richland Two elementary schools began 
participation in a five year Jacob Javits Grant through Purdue University.  The grant is entitled 
Developing Talents and Improving Student Achievement and Identification as Gifted Among 
Traditionally Underrepresented Populations: An Experimental Investigation Scaling-up the Total 
School Cluster Grouping Model. The following elementary schools chose to participate in the 
grant: Bridge Creek, Langford, Keels, Bethel Hanberry, and Sandlapper. 
 
Total School Cluster Grouping has a research base, theoretical rationale and model for 
successful implementation in schools.  Through professional development, flexible student 
placement and grouping integrated with the regular school structure, cluster grouping offers a 
means for improving student achievement.  
 
Total School Cluster Grouping (TSCG) is a carefully structured composition ensuring narrower 
learning ranges than typical heterogeneous classrooms. The objective of the grouping is to 
reduce the number of achievement levels in one classroom by not placing every level of student 
in each classroom helping teachers more effectively meet the diverse needs of students.  
 
One benefit of TSCG is that students of similar achievement levels challenge each other. High 
ability learners have the opportunity to compare themselves to their intellectual peers and form 
more accurate perceptions of their abilities.  Over time, more students emerge as high 
achievers.  TSCG also allows teachers more time to work with individual students because there 
are fewer ranges of achievement levels in one classroom.  
 
Quality and extensive professional development is being provided to faculty through relevant 
training and the experiences of key project personnel. Emphasis is placed on developing critical 
thinking skills, using effective questioning strategies and accelerating students in content areas. 
 
TSCG provides an organizational model that places students in classrooms on the basis of 
achievement, flexibly groups and regroups students as needed for instruction and provides 
appropriately challenging learning experiences for all students. 
 
PEP  (Passion + Effort develops Potential) 
A team of district Gifted and Talented teachers created this initiative to provide teachers with 
experiences and pathways enabling all students to develop their potential.  
 



As part of the Richland 2 Innovation Incubator, this team of GT teachers researched a series of 
steps designed to provide students with experiences that have multiple learning benefits: 
sequential reasoning, focus and attention, perseverance, and confidence. They designed 
professional development for teachers regarding a growth mindset and neuroplasticity of the 
brain. An additional component focused on the use of effective praise and the importance of 
“safe” failure. Games and activities for students were selected to cultivate students’ critical 
thinking and a growth mindset.  
 
Keels Elementary School’s first grade teachers were selected to pilot this initiative in 2014-15. 
The initiative was expanded to Keels 2nd grade teachers in 2015-16. This initiative was 
expanded to Conder Elementary School for 2016-17. 
 
SPARK 
As we continue to seek and explore avenues to best meet the academic needs of all students, 
Scholarly Pursuits Always Reveal Knowledge (SPARK) was created as a talent development 
program. Its purpose is to serve elementary students beginning in August 2016 who have 
demonstrated great academic potential, but are not currently identified as GT students.  The 
SPARK program development team used existing data from aptitude and achievement testing 
to assess students for potential growth.  The criteria parallel the aptitude and achievement 
standards of the state academically gifted program.  
 
The mission of SPARK is to provide students with experiences and foundational skills 
necessary to pursue knowledge, develop character, and strengthen personal motivation in order 
to engage and persist in more rigorous academic challenges.  The SPARK Talent Development 
Model focuses on the six C’s (communication, content, collaboration, critical thinking, 
confidence and creative innovation) of the 21st century graduate. 
 
Identified third and fourth grade SPARK students at Langford, Bookman Road and Conder 
Elementary Schools meet one day each week.  They are instructed by GT endorsed teachers 
who  utilize specific strategies to help students improve fluency, reading comprehension and 
analysis.  Additionally, students will enhance their critical thinking and reasoning skills in 
mathematics as they develop a growth mindset.  This program is led by Dr. Maria Kratsios in 
collaboration with other division directors in the Teaching and Learning Department. 
 


