
The 4 Squares 

Question: How do we measure character? 

Answer: [Helen] Character - inclusiveness and the diversity of the district 

How we receive each other, how we interact with each other, how well we get along, how 

inclusive we are of people who are different from us 

Mission statement: having the responsibility of educating all of our students, not just some of 

our students 

How the district supports the community 

Holidays: can drives, food drives 

 

[Debbie] Elements of character in surveys of our students and our teachers 

How students treat one another 

Are the teachers fair 

 

Question on anonymity of surveys 

Answer: Anonymous and all online 

No issue with handwriting 

Surveys go directly to the state department and we get the aggregate data back 

 

Surveys:  unable to specify a certain teacher—it’s inclusive of all teachers 

This teacher is effective vs. this teacher 

It’s overall for the whole school collectively 

Doesn’t help to identify if there’s an individual problem 

A matter of giving you something to look at—it’s where we’re heading 

Bad feedback: this is what we need to work on 

 

Character: [Baron] Don’t want to confuse character and behavior—sometimes interchangeable 

Want to help develop the characters of our students 

Help them become better learners, become service-oriented, service-minded 

What you do when no one’s looking 

Surveys pick up a lot of different things 

There are some things that we want to instill that you’re instilling at home as well because it’s a 

partnership process for us 

Instilling character when you send your children to our schools 

Want to enforce those traits you’re emphasizing at home in our students 

Certain programs to measure character: mentoring programs, service projects 

Check for a decrease of students who are getting into verbal confrontations 

They learn how to deal with those issues of confrontation, of being uncomfortable 

Are our students comfortable with having a conversation with adults 

Character is measured in a lot of different ways 

Overall temperature gauge of how well our students have grown 



More exposure to different things like service and mentoring programs 

Helps them be better student learners 

They’re more connected with their school, they’re more engaged, and more inclined to give 

more of an effort to be successful and help others do the same thing 

 

Question: Are there formal stated character values? 

Different ones highlighted at different schools 

Is there a set of character values that run across Richland 2 that are spelled out? 

For example, “Serve your community” and “What’s right” 

 

[Baron] Elementary schools: character ed programs that are very consistent 

Middle schools: Characteristics of the Highly Effective Teen 

Mentoring programs: formalized framework like setting and accomplishing goals, being a part of 

something, creating yourself 

High schools: process of manifesting values from elementary and middle school 

Service projects, relief efforts 

During the flood (perfect example of how we can measure character), the first group of 

individuals to get together were our student activity leaders in our high schools 

They came together and wanted to formalize a plan for relief effort for Richland 2 

Completely student-led 

Winter Days and Winter Wishes—students are going out into the community and providing 

service 

Adopt-a-Family at Christmastime 

What’s instilled at elementary and middle level manifests in high school so students are ready to 

step out to a career or college—they’ve already developed those skills 

 

Question regarding Celebration: What does the district do for those who excel with the SAT? 

Daughter is in the 7th grade and took the SAT through Duke Tip 

Did very well and being honored by the Duke Tip program in Greenville for her score 

But district said they don’t do anything 

 

[Baron] Recognize students in 8th grade as Junior Scholars 

Pull middle schoolers’ PSAT scores and those recognized as Duke Tip Scholars 

Have a reward ceremony for them and present them with a district certificate 

They get a pin, come across the stage, get their names called, and have a small reception 

  



Aspirations, Strengths, and Improvements 

Improvement: Homebound System—children were sick for two weeks 

Never heard from a Homebound teacher 

Children were able to get caught up, have wonderful teachers, but system didn’t work 

Other parents won’t have the opportunities to sit down and work or to be home 

 

Strengths: wonderful school district 

Improvements: communication about SROs and disciplinary process 

When the SRO is engaging with our children 

Clarification on district’s position as to when it’s okay for SRO to engage 

Police officer is a reinforcement for disciplinary actions (Was that the intent?) 

More clarity on the role of SRO 

 

Aspirations: recognize all students and highlighting the effort 

Spotlight a small thing that a child accomplishes (i.e., write an extraordinary paper) 

Make the child feel powerful across several subjects 

Might make them find a strength that they had that they didn’t recognize themselves 

Maybe they’d want to dig deeper into that and explore it and it becomes their thing 

Highlighting ordinary extraordinary things 

Recognize beyond the classroom, beyond the A that they make on the paper 

If we recognize that they did an extraordinary job on this paper maybe that might make them 

write a better one even the next time 

 

Spotlighting uniformly across the board 

Life Skills Spotlight: child doing something good, check piece of paper with life skills 

Recognition really helped the kids and reinforced those life skills 

Pertinent to our everyday living growing into productive citizens and adults 

Bullying issue 

Uniform across the board, a spotlight 

More people might partake in bullying and certain things they see as a bad act 

Intervene safely 

 

Dr. H at North Springs: displays students’ work in principal’s/main office 

Really positive for children to see their work in the office 

 

Get more parents involved 

Fresh Start for 6th graders starting middle school 

Parent-driven meeting 

Parents need to understand what support the schools need 

Spending just one hour could be very effective as a parent 



PTOs and PTAs are the only people that hear about the opportunities that are available 

Parent university 

Able to see the needs of the schools—they cannot run themselves (need volunteers) 

Small things have a big impact 

 

Parent involvement: all of us are very involved because we’re here 

Students of involved parents are usually the successful students because they’re aware of what 

their children are doing 

Whether it’s academics or other organizations 

Have a broader group of parents involved 

 

CFK: Sign-Up Genius for everything—sends the parents emails for volunteer opportunities 

Can’t volunteer: just pick something to have child bring in to school 

Easy to use and set up and parents are appreciative 

It reaches everyone and gives them the opportunity to decide vs. narrowing it down to specific 

people 

Not tapping into the same people 

Some people have more time than others 

 

At a district level, promoting parent involvement; not only the schools but your child 

Just being an advocate for that 

The schools have their programs for involvement but I think the school district promoted that 

more and explained why 

 

SIC annual training: is there something similar for PTOs to share their successes? 

For different PTOs to get these ideas through? 

There are successful PTOs in the district 

If we have PTOs that are strong in certain areas, they should share those strategies with others 

 

Kids thrive in their ideal learning environment 

Kids learn differently—it’s called differentiated learning 

We recognize that’s a need but how do you get kids into a class with their learning style? 

Kids might thrive with their ideal learning style in one subject but don’t do well in another 

Acknowledge that learning style is a big deal 

 

Can’t separate the kids 

A parent will feel like his child doesn’t have the same opportunity as another child 

Pre-K or kindergarten: they test them but they don’t put all the ones that scored high in the 

same group, they mingle them together 

 

We were matching them by how they learn. Some are visual learners… The parents have to 

acknowledge that their kids have different learning styles. 



Parent involvement: all parents like to think that their kid learns perfectly but realistically they don’t. 

The answer is the school can’t do it because it’s a difficult thing but somehow recognizing and helping 

that child learn in their style. 

Magnet programs with their smaller classroom settings: geared more towards the kinesthetic learner 

who grasps it better by touching and exploring 

Even a lot of adults don’t know their learning type—they don’t know if they’re more auditory or 

visual, etc. 

Reach more kids by having more than one teaching style 

Teachers try to diversify a little bit by having group projects and more interactive things 

It’s a difficult task to reach 20 kids 

 

More clarity and communication about what teachers do every day 

Differentiating instruction is what teachers do across the district every day 

Doing that with 20 kids is different than middle/high school with six groups of 20 kids 

Reach students and understand their learning styles and then it changes at the semester 

There needs to be a dialogue so that parents understand specifically those strategies 

Looking ahead: more differentiation—making sure we reach the children as they continue to 

move through the system 

 

Volunteered for testing at both elementary and middle school 

Elementary process went more smoothly because it started later on in the process 

Middle school process was confusing because it took a long time for it to start 

They had a lot of problems so the kids were antsy 

That needs to improve because the kids weren’t as focused 

The elementary went smoother because a lot of the kinks had been worked out 

 

Strength: the district does a good job reaching out to the community and making sure there are groups 

like this to show that they want to get out into the community and make sure that parents know what’s 

going on. They want to understand that there’s communication and collaboration between the 

community and the district. 

Additional Notes 

A better way of communicating with middle school teachers more directly. Maybe a list of teachers on 

the district site with their emails. Currently the system is confusing because the parent has to find each 

individual teacher on the school’s website and even then there is no direct link to the teacher’s email. 


