
Feedback on the Four Squares to Success 

 Joy square important because celebration is key in achievements 

 Character: good character leads to other aspects of learning 

  Having good behavior and morals leads into being a good student 

 Character: good character is expected from students and staff 

Students will follow good examples from teachers—will emulate a teacher with good 

character 

 Community: schools are not in a vacuum (likewise for the community) 

  It’s necessary to engage students in local activities 

  Encourage students to not look at yourself, but outward 

 Community: it’s important to support and lift up students, otherwise there’s a disconnect 

  Everybody needs to work together 

 Character [Question regarding a list of character traits from the district.] 

  Answer: Character trait lists are site-based yet uniform across district 

   Elementary schools follow the Leader In Me philosophy (7 Habits…) 

   High schools use credit courses, ROTC, athletics to build character 

   Mentor program has a formula but is site-based 

  Question: Which department decides on the character trait list? 

Answer: It’s a collaborative effort of many departments—Academics, School Counseling 

Program, the Superintendent’s Office, etc. 

 Question: How are the Four Squares being communicated to parents? Is there feedback? 

  Answer: There’s an effort to improve the communication of the Four Squares to parents 

[Dr. Grant] Series of meetings with community regarding diversity and 

multicultural issues 

Opportunity to meet with parents and the Four Squares are always included in 

the conversation 

 



 Question: How are the Four Squares being used to educate the community (i.e., stores, banks)? 

  Answer: Much like NERMA, there’s a meeting held with business alliances 

   Newsletters are also circulated to community about school board meetings 

Windsor church success story 

 Church has program that assists immigrants and helps them to integrate into society 

  Provides skills for work, ESOL 

 Program has been successful only with the assistance from District Two schools 

  School provided teacher and other resources 

 Church can’t go it alone—needs more than just volunteers; thankful of school help 

Improvements 

 Want to hear more about R2i2 and plans to expand education beyond high school students 

  Helping families improve job skills is important because it provides more opportunity 

  Educating parents will help to alleviate the struggle of finding good jobs 

  Like to see more opportunities for adult education 

  Children can watch their parents work for an education and that’s a good influence 

“You are what you do.” Students need to take action with their education because they 

become what they do. 

 Better communication 

  News about schools seems to only circulate when there is something bad happening 

  Good news is hard to get out to public 

  Share successes with community 

  Hold more meetings (and involve the Four Squares with parents) 

  Focus on celebration because it creates positivity! 

 *Dr. Davis+ There’s a difference between providing information and actually communicating 

The district sends out a lot of information via different sources (i.e., RTV) but needs to 

work on communication, whether its forums, meetings like these, etc. 



Strengths 

 Diversity in the inclusion of the district that makes it difficult for cohesion 

  Important that we don’t allow diversity to fragment the district 

  Definitely a district issue 

 

Note on success and how to grow a continuum of success: prepare students for success so that they 

know what it looks like to succeed. 

 

Another success story from Windsor church 

Backpack Program and supporting teachers with grants 

Good example of the faith-based community reaching out to help 

 

Support from the faith-based community is centered on the community’s needs and the capacities of 

the families 

Such support is vital in holding families together and aiding them in times of crises 

Resources from schools are useful (programs, modules, etc.) and so it’s necessary to develop a 

bond between the church and school 

One example is ESOL 

 

District unity is important. A small community feeds into a large community. It’s vital that we have best 

practices and shared resources across the district. 

 

Faith-based communities improve student behavior, performance, morale, and moral values. 

 

Question: What is the district doing to attract and retain good teachers? 

 Answer: [Dr. Hamm] Competitive salaries, quality of professional experience, and a good culture 

  It’s an uneasy climate so it’s important that we keep our teachers in our district 



 *Side note from audience+ It’s important as faith leaders to help young people find their calling. 

Use all resources possible to partner the faith-based community with the district in supporting teachers 

and bringing joy to educators 

 How? Support, care, and nurture the teachers because it will directly impact the students 

 

The South is known for its issues with race, diversity, and inclusion 

 It’s evident in churches, schools, everywhere 

 The next generation is our greatest hope so it’s important that we embrace diversity 

The district does a good job of identifying diversity and the curriculum needs to affirm and 

address diversity 

This will help students when they become adults 

Curriculum “Facing History and Ourselves” addresses the issue of prejudice 


