
Mission Statement 

 Question: What’s your definition of success? Because yours and mine may differ. 

Answer: Success is a very broad term. For example, NERMA focuses on the family and its 

many struggles and hardships. Success is overcoming such hardships. 

Success in academics and life leads to celebration. 

[Libby] Looking at the profile of the graduate, success is the student’s skills and 

knowledge for his career and his life. 

 Question: How will you partner with the community? What resources will you use? 

Answer: When creating a partnership with businesses in the community, we’re not 

looking for financial aid. It’s a two-way relationship. We’re preparing students to be a 

productive leader in society. 

We want to provide businesses with information about the district and get our kids out 

and into the world of work. The business community has helped us with our programs 

by providing books for our Ready 2 Read project and interns for R2i2. 

The mission statement is very generic and very simple from a business perspective. A lot more 

needs to be said. You should teach ethics to students like how to work with other people and 

how to be on time to your job. Students are not ready for the real world. 

Defining success: right now, the definition of success is how many kids are in a four-year 

institution and how many kids were assisted in getting into that four-year institution. But we 

need to hone in on what truly defines success. 

Why is the mission statement so broad? Because the Four Squares drill in on it. So it’s not that 

the student started the four-year university, it’s that the student finished. At Palmetto Health, 

we hire based on credentials and fire due to lack of ethics—that’s where the Character square 

comes in. Community comes from the partnerships with businesses and Joy is the celebration. 

Missions are meant to be broad. 

The Four Squares 

This is a great foundation but Learning shouldn’t be a cornerstone, it should be in the Character 

square. Give me a student with character and integrity and I can teach him the trade. Character 

is as much a cornerstone as learning; character represents who you are inside. 

Character is instilled in the student and it happens in school. The school acts as a surrogate 

family for the student in his eight-hour day so this character must also come from his family. It 

can happen that the student can have skills but lack character. 



When you create a mission statement, you have to start with core values. What are the district’s 

core values? The mission is the cause but after the mission, what’s the vision? Always start with 

character. In the community, there’s a huge gap between the family and the school and we 

need to be sure that we don’t make the school the owner of all pieces. Fill that gap with the 

character piece and embrace it in the district. 

Where’s the bridge between the family and the school? There are teachers and then there are 

parents. When the student is turned over to college, he is a reflection of our community. It takes 

a village to raise a child and as a community, what are we doing? 

Learning is a cornerstone but the term ‘learning’ is very broad. Learning is lifelong—it’s not just 

from academics. The Four Squares are good broad statements but how do you meet these? 

Improvements 

The business world is looking for productive people who are job-ready—not necessarily from a 

skills perspective. We need people who are polite and on-time, people who represent 

themselves. Certain actions can prevent students from certain opportunities so this core piece is 

very important. 

How do you measure character building? Learning is something that can be measured; it’s based 

on key elements and at the end of the year we know how we improved. How do we measure 

this across the board of the district? Character is what you do when no one is watching—it’s skill 

vs. will. 

Character is not measured, it’s instilled. After the influence is set in the student, character is 

measurable. What checks us is the parameters that are set. 

Attendance, timeliness, and the opportunity to work on teams wouldn’t vary much from what 

we expect in a business environment. 

[James Ann] In our district, the elementary schools use the 7 Habits of Happy Children 

philosophy. The high schools have a very cut-and-dry, simplistic approach but in the elementary 

schools, it’s all about leadership. Parents didn’t necessarily buy into the concept but it’s a great 

start at being measured. 

[Mary Paige] The state requirements are based on three core measurements. There are two 

dedicated professionals at every high school but still there are kids who are slipping through the 

cracks. The state looks at whether there are workshops for the students and the parents and 

whether there are opportunities for the parents and students to learn new skills. As far as 

instilling character in the students: we invest in Leader In Me—first understand and then be 

understood. There are no formal measurements for character, but our hope is that the teacher 

sees growth in the student. 



Character is life skills, ethics, and integrity. It’s not just learning facts but learning how to learn. 

A bad actor has no place in my business. You don’t have to come to me knowing the trade, but 

you must be willing to learn. 

As a community, teach the 7 Habits and continue to put that philosophy into the community. 

Parents and educators have to be on the same page; bridge the gap. 

Warmth, kindness, and being complimentary are important in learning. Warmth and love 

toward a teacher filters into the students. You can have meetings with parents where everything 

we say is important but you also have to listen. It’s all about compliments. You can’t learn if 

nobody loves you. 

Aspirations 

Continue being an outstanding district. Show the world we’re world-class. No improvements, 

just show off. 

These days, it seems like we focus solely on the negative (i.e., the incident with the student at 

Spring Valley)—there’s no focus on academic achievements. Target your audience and tell them, 

“This is what makes us number one.” There might be negative aspects in the district, say poverty 

level, but there’s more than one factor that defines the district as a whole. 

Trumpet that we have outstanding facilities. 

Suggestion: student success stories—focus on student successes. Post them on the district 

website; kids want to see similar kids overcoming the same obstacles they face. Utilize social 

media. 

Keep being innovative. Richland Two is a beacon and everywhere I go, people are talking about 

R2i2. Different kids learn in different ways and it’s important that we provide more 

opportunities. Spread good news and recognize students; the foundation is implementing a Hall 

of Fame. 

At a seminar, I wanted to hear about the failures rather than all the successes because you don’t 

always succeed. What’s important is being re-inventive and cutting-edge. Catch people doing 

something right—we don’t give recognition to the worker who does his job every day and is the 

key to making the day successful. 

Do have programs in-place—kids who succeed know to go to workshops but there is another 

population that goes under the radar (and we are only as strong as our weakest link). There are 

kids who never get recognized for the little successes. How do we acknowledge those who stay 

under the radar? A child wants structure and someone to acknowledge him—something that 

offers that is a gang so we need to provide a safe environment with structure and 

acknowledgement. 



We all have something that makes us special. A student might not be a strong academic, but it’s 

possible he could be a budding artist. The teacher must recognize this. Also, discipline is of the 

utmost importance—a disruptive student should be sent to time-out where he can calm down. 

He should not be allowed to stay in the room if he is taking away from other students an 

opportunity to learn. Richland Two should be no-nonsense. It’s not fair to the teacher and other 

students if a student is being disruptive. 


