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2016-17 School Professional Learning Plan 

Principals are encouraged to work collaboratively inviting input from stakeholders in creating 
the school’s professional learning plan. The school plan should consider the instructional focus 
areas for the entire school as well as for subgroups of teachers, as appropriate. It should 
include activities that will support staff in working toward  the school’s instructional focus 
areas.   

 

School Name Principal’s Name Plan Dates 

Beginning/Ending 

Westwood High School 
 

Dr. Cheryl Guy June 2, 2016 – June 2, 2017 

 

 

Step 1:  Instructional Focus Areas 

Use multiple sources of data (i.e., EOC, ELEOT, SC Ready) to identify the instructional focus 
areas for your school.  Data from ELEOT observations should inform at least one of your 
instructional focus areas (i.e.,In reviewing ELEOT data for my school, F4 - Collaborates with 
other students during student-centered activities and B3 - Is provided exemplars of high 
quality work were both below the national average.) . Provide a minimum of 2  focus areas. 

 

Instructional Focus Areas 

In 2016, Westwood High School was admitted as a member of the TransformSC network of 
schools. In the application process, the school stakeholders identified three major goals for 
the school:  

1. To engage students with 21st century skills, such as communication, collaboration, 

creativity, and critical thinking, to prepare for future college and career goals. 

2. To integrate content and instruction from science, technology, engineering, arts, and 
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mathematics. 

3. To develop students who are good citizens and contributors to their community. 

These three goals are aligned with the areas of emphasis within the Profile of the SC 
Graduate.  Goal 1 is drawn from the World Class Skills area of the profile.  Goal 2 is related to 
the World Class Knowledge portion of the profile.  Goal 3 is tied to the Life and Career 
Characteristics area.  These goals are also aligned with the school’s mission statement, 
developed by the Westwood SIC during the 2012-2013 school year: Westwood High School in 
partnership with our parents and community engages and motivates students to develop 
21st century skills, while producing responsible citizens who are prepared for future success. 
One of our major instructional focus areas for 2016-2017 is the continued implementation of 
project-based learning and technology integration. The school was fortunate to receive a 
four-year federal magnet assistance grant in 2013 which led to the creation of the Institute of 
Research, Engagement, and Design (iRED) whole school magnet. Annual surveys have been 
completed by students and teachers each spring to measure implementation of the grant 
objectives. In the spring teacher survey, (n=72) teachers were asked to respond to several 
statements using a rating scale of “strongly disagree (1), disagree (2), slightly disagree (3), 
slightly agree (4), agree (5) and strongly agree (6).” In 2016, the mean score for “I understand 
how to implement the project-based learning approach within subject-area state standards” 
was 4.61, up slightly from 4.52 the previous year.  When asked to indicate how frequently 
teachers employ certain activities, they responded with a frequency rating of “never (1), 
monthly (2), weekly (3), and daily (4).”  When asked how often students participate in group 
activities, the mean response was 2.97 (between monthly and weekly). When asked how 
often students collaborate with peers of different backgrounds, the mean response was 2.77 
(also between monthly and weekly).  When asked how often students connect with working 
professionals to discuss real-world projects, the mean was only 1.63 (between never and 
monthly).  When asked how often students communicate with students from other 
STEAM/STEM schools, the item mean was 1.39 (close to never).  These results are also 
comparable to the school averages from spring ELEOT observation.  On item F4, “collaborates 
with other students during student-centered activities,” the school average was 2.18, falling 
below the district average of 2.36 and the national average of 2.53.  Also the ELEOT item G3, 
“uses digital tools/technology to communicate and work collaboratively for learning,” the 
school rating was 1.79, below the R2 average of 1.84 and national average of 1.81. 
 

In reviewing our school’s BrightBytes data, the lowest area rated by teachers is on the 
teachers’ use of the 4 C’s (only rated as emerging). Teachers who are infrequent technology 
users do not place as much emphasis on 21st century skills as teachers who are frequent 
technology users (Grunwald and Associates, 2010). 
 

We believe that the use of project-based learning and technology integration will provide 
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opportunities for students to develop the 21st century skills of communication, collaboration, 
creativity, and critical thinking.  Although teachers report a very strong understanding of 
project-based learning, the frequency of implementation still falls below desired levels.  In 
addition, continued professional learning focused on technology integration is needed so that 
teachers will use digital tools to facilitate student collaboration, both within the classroom as 
well as with students in other schools and with working professionals on real-world projects.  
Our school-wide professional learning plan is focused on continued training in project-based 
learning implementation and technology integration. 
 

A second area of instructional focus is on providing rigorous instruction in an integrated 
STEAM curriculum. Over the past year, science teachers worked on vertical alignment of 
science instruction, particularly in the areas of science and engineering processes and skills. 
We made a curriculum change to provide Earth Science instruction, focused on basic science 
and engineering processes and skills, for 9th grade students.  As students progress through 
Biology, Chemistry, and Physics, expectations for lab writing and skill development increase 
in rigor and complexity.  A review of Biology EOC scores shows relatively flat passing rate for 
the past three years (68% in 2014 and 2015, 67% in 2016). During the 2016-17 school year, 
science teachers will plan collaboratively, focusing on rigor.  
 

Our school’s Read to Succeed plan also contributes to the focus on rigorous STEAM 
instruction. One of the school goals is to provide all teachers with high-quality professional 
development on teaching their content area reading and writing through faculty meetings; 
Department, Collaboration, and Common Course / EOC PEP meetings; and through Content 
Area Planning Sessions. In the Read to Succeed plan, we identified specific goals based on 
school test score data. We will increase our school End-of-Course Exam scores to meet the 
2016 school district passing average.  Therefore, Algebra 1 will increase to 86%, Biology 1 will 
increase to 74%, English 1 will increase to 81%, and US History will increase to 69%.  (2015-16 
Data: Algebra 1 75%, Biology 1 67%, English 1 74%, and US History 60%) 
 

 

Step 2:  Determine  professional  learning  activities  that support the 
instructional focus 

Enter target dates and specific activities to address your school’s instructional focus areas. Be 
sure to include activities to address the use of ELEOT data to inform instruction. 

 

Date(s) Activity Responsible 
Personnel 
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August 2016-
March 2017 

Teachers earn “gold coins” for a variety of PD offerings, 
focused primarily on PBL implementation and technology 
integration. Each class, workshop, or session has been 
assigned a value from ½ to 4 coins each, based on the time 
and effort required for completion.  Sessions range from face-
to-face workshops to virtual PD to online courses. Teachers 
must submit a draft plan for completion by Sept. 16. See 
website for more details: 
http://redhawkpd.weebly.com/store/c1/Featured_Products.h
tml  
 

Ashley Auspelmyer 
(PBL Lead Teacher) 
and Laura Coulter 
(TLC); Joe Eberlin to 
approve teacher 
plans. 

September 7, 
September 14, 
September 28, 
October 5, 
October 12, 
October 26, 
November 2, 
November 9, 
November 30 

December 7, 
December 14 

January 4, 
January 25, 
February 1, 
February 8, 
February 22, 
March 1,  
March 8,  
March 22,  
March 29, 
April 5,  
April 26, 
May 3,  
May 10 

Wednesday morning PEP sessions with departmental 
meetings.  Meetings will include sharing of best practices 
from the literacy team (meets on collaboration weeks), 
as well as common course planning (especially EOC 
tested courses). 

Department 
Leaders submit 
Google form with 
attendance, 
agendas, and 
notes to Joe 
Eberlin. 
 

September 21 

November 16 

January 18 

February 15 

March 15 

Collaboration PEP sessions (Wednesday mornings, once 
per month).  Teachers meet in interdisciplinary teams for 
collaborative projects.  Teams include the school’s 
literacy team, behavior management action team, 
creativity group, health and wellness promotion group, 

Team Leaders 
submit Google 
form with 
attendance, 
agendas, and 

http://redhawkpd.weebly.com/store/c1/Featured_Products.html
http://redhawkpd.weebly.com/store/c1/Featured_Products.html
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April 17 and school community builders. notes to Joe 
Eberlin. 

August 2016-
June 2017 

Faculty and Staff Google Classroom postings with 
professional learning assignments, including short videos, 
website links, and reading assignments in Teach Like A 
Pirate: Increase Student Engagement, Boost Your 
Creativity, and Transform Your Life as an Educator 
(faculty book study for 2016-2017). 

Cheryl Guy posts 
assignments and 
responds to 
faculty/staff. 

September 19 

October 17 

November 21 

December 12 

January 23 

March 20 

April 24 

May 15 

Monthly Faculty Meetings Joe Eberlin plans 
meeting agendas 
and leads. 

May 17 Teacher Showcase – All teachers prepare a short video or 
narrated presentation to highlight a PBL or tech 
integration success story from the school year.  Share fair 
is held in the school Learning Commons on Wed morning 
and then links are archived in a website for teachers to 
reference. 

All teachers; 
Laura Coulter to 
create video 
archive 

 

*Your final plan is due to Linda Goodwin by September 28th. 

 


