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Welcome 
Good Evening and Welcome!   

Buenos dias!  

Bienvenida!  

Joh-eun-achim hwan-yeong!  

Zaoshang hao, huanying guanglin!  

Buoi sang tot va chao mung!  

Sabah alkhyr wamarhabaan bikum!  

 

 



BE THE SPARK! 



Our Purpose 
To help us be better able to 

prepare ALL students for 
success 

 
In partnership with our 

community, Richland School 
District Two prepares all students 

for success by providing 
meaningful, challenging and 

engaging learning experiences. 



Let ’s get  to 
know one 
another! 



One thing I wish my fellow 
board members knew about  

me is ... 
 

Please take a moment to think about your response and then we will share those 
responses with each other. 



Diversity 



Our Dist rict  is 
very diverse! 

  

Physical abilities 

Emotional abilities 

Mental abilities 

Age 

Religion 

Thoughts 

Culture 

Where you grew up 

Race 

Ethnicity 

Gender and sexual orientation 

Immigrant status 

    

In many different  
ways! 



How wel l  do you know our dist rict? 
Which race/ethnicity has the second highest  
population of students in our district? 

a. Hispanic 

b. African American 

c. White 

d. Asian 

Which of these languages is not  in the top five 
languages spoken by students in our district? 

a. Vietnamese 

b. Arabic 

 

 

 

 

Which percentage is closest to the percentage of 
students in our district who receive free or reduced 
lunches? 

a. 25% 

b. 35% 

c. 47% 

d. 72% 

 



How wel l  do you know our dist rict? 
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white! 

Our students are 

58.80%  African American 

23.70%  White 

9.70%  Hispanic 

2.86%  Asian 

4.81%  Other 

0.18%  Native American 
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How wel l  do you know our dist rict? 
 

Which of these languages is not  in the 
top five languages spoken by students 
in our district? 

a. Vietnamese 

b. Arabic 

c. Korean 

d. French 

French! 

The top five languages (other than English) are:  
Spanish, Vietnamese, Korean, Mandarin Chinese and 
Arabic 

Some examples of other languages spoken are: 

Cambodian   
 Cantonese 

Farsi (Iran, Afghanistan)  Hakkari (Turkey, 
Syria) 

Ibo (Nigeria)    Ilo 
(Ghana) 

      
  

 



How wel l  do you know our dist rict? 
Which race/ethnicity has the second highest  
population of students in our district? 

a. Hispanic 

b. African American 

c. White 

d. Asian 

Which of these languages is not  in the top five 
languages spoken by students in our district? 

a. Vietnamese 

b. Arabic 

 

 

 

 

Which percentage is closest to the percentage of 
students in our district who receive free or reduced 
lunches? 

a. 25% 

b. 35% 

c. 47% 

d. 72% 

 



How wel l  do you know our dist rict? 

Which percentage is closest to the 
percentage of students in our district 
who receive free or reduced lunches? 

a. 25% 

b. 35% 

c. 47% 

d. 72% 

 

47% 
 

Our Day 11 (August 31, 2016) total free 
and reduced lunch was 13,035 students 

or 46.87% of our students. 

 



Let ’s think for a 
few minutes 
about  age 
diversity. 

 Not just our students but our 
employees and community 

too! 

 

GI Generation - born 1901-1926 

Mature/Silents - born 1927-1945 

Baby Boomers - born 1946-1964 

Generation X - born 1965-1980 

Generation Y/Millennials - born 
1981-2000 

Generation Z/Boomlets - born 
after 2001 
 





Let ’s think for a few 
minutes about  
socioeconomic 

diversity. 
We have children who live in 

poverty and children who live in 
affluence. 

       

 

Children who come to us who live in 
poverty have special needs that must 
be addressed so that they are ready to 
learn. 

 



2016 Federal Poverty Guidelines 

 Household Size  100%  133%  150% 200% 250%  300% 400% 

 1 $11,880 $15,800 $17,820 $23,760 $29,700 $35,640 $47,520 

 2 16,020  21,307 24,030   32,040 40,050 48,060 64,080 

 3 20,160  26,813 30,240   40,320 50,400 60,480 80,640 

 4 24,300  32,319 36,450   48,600 60,750 72,900 97,200 

 5 28,440  37,825 42,660   56,880 71,100 85,320 113,760 

 6 32,580  43,331 48,870   65,160 81,450 97,740 130,320 

 7 36,730  48,851 55,095   73,460 91,825 110,190 146,920 

 8 40,890  54,384 61,335   81,780 102,225 122,670 163,560 
 



Let take this poverty simulation: 

Poverty Simulation 
http://playspent.org/ 

 

Do we real ly 
understand 

what  it  means to 
l ive in poverty? 

Can we envision what it is like for 
parents and children who worry 

every day about food, shelter and 
other necessities of life? 

http://playspent.org/


Let ’s talk about  
gender 

diversity. 
We have transgender and gender 
nonconforming students in our 

school system.  We may have them 
in our workforce too. 

Gender Ident ity - A person’s deeply held sense 
or psychological knowledge of their own gender, 
which can include being female, male, another 
gender or no gender.  It may be the same or 
different than the gender assigned at birth. 

A matter of the brain 

 

 

 
 



The school dist rict  does not  discriminate on the basis of, or al low 
harassment  on the basis of sex, sexual orientat ion, gender ident ity or 

expression. 
 

Our working rule:  
 

 Treat  t ransgender and gender 
nonconforming students consistent  

w ith their gender ident ity. 



Gender diversity is dif ferent  from sexual 
orientat ion 

Sexual Orientat ion - A person’s romantic or sexual 
attraction to people of the same or opposite 
gender or multiple genders 

A matter of the heart 

 

 

Lesbian - a woman who self-identifies as having an 
emotional, sexual, relational attraction to other 
women 
Gay - a man who self-identifies as having an 
emotional, sexual, relational attraction to other 
men 
Bisexual - a person who self-identifies as having an 
emotional, sexual, relational attraction to men and 
women 
Quest ioning - a person who may be experiencing 
lesbian, gay, bisexual or transgender feelings or 
urges but has not yet identified with their sexual 
orientation (or gender identity) 

 



We are diverse by gender and sexual orientat ion 



Terms you may hear 
Intersex - person born with sex chromosomes, 
external genitalia or an internal reproductive 
system that is not considered standard for either 
male or female 
 
Asexual - person without sexual feelings or 
associations 
 
Cross-dressing - wearing clothing that is 
traditionally, or stereotypically worn by another 
gender in their culture (is not indicative of sexual 
orientation) 

Transgender - An adjective describing a person 
whose gender identity or expression is different 
from that traditionally associated with an assigned 
sex at birth.  The term is sometimes shortened to 
“ trans.” 
Cisgender - An adjective describing a person 
whose gender identity or expression aligns with 
those typically associated with the sex assigned to 
them at birth. 
 

Transit ion - The process in which a person goes 
from living and identifying as one gender, to living 
and identifying as another. This is a process that is 
different for each person, and it may or may not 
involve changes to the physical body. 

 



Let ’s take a  
break! 



Icebreaker 
Act ivity 

Let’s get to know each other 
better! 

 

What does it mean for you to 
show respect? 

What does it mean for you to 
be respected? 

 

Will you take about two minutes to share 
your responses?  There are no right or 
wrong answers. 



Inclusion 



Why do we care 
about  diversity 
and inclusion? 
Should we be colorblind?  
Why do we have to see 
color? 

Should we be a melting 
pot?  Why can’t we all be 
alike? 

 



What is inclusion? 
Inclusion is the act ion or state of 
including or of being included within 
a group or structure; making sure 
everyone is contained in the whole. 



What is the value of inclusion? 
 

Inclusion is what adds the color, the 
richness, the texture and the flavor 
to the art of teaching and learning. 

Some of the best results come from 
groups of diverse people who have 
first developed strong relationships 
with each other.  They know how to 
build on one another’s strengths. 

 

  

 



 
 
What  is the value of 
inclusion? 
What if all of us thought 

the same?  Why would 
there be a need for a 
Board to make 
decisions if each one 
of you would do the 
same thing? 

 

Inclusion provides 
protection for those 
with smaller voices 
and those with no 
voices at all. 



 
Beyond the social and emotional reasons, we care about 
diversity and inclusion because: 
 
● It allows us to attract and retain the best employees 
● It enhances customer service and adds to our market 

advantage 
● It increases creativity, quality, teamwork and 

innovation 
● It allows us to avoid the legal pitfalls of discrimination 

and harassment complaints 
 
Jul ie O’Mara 



To be more inclusive we have to talk about  
issues that  may be sensit ive to some people. 
As a society, this is sometimes hard because: 

We don’t want to offend anyone so, to 
preserve harmonious interpersonal 
relationships, we avoid the conversation. 

Academic protocol states that we don’t talk 
about topics that are out of our control 
emotionally because emotions are 
antagonistic to reason. 

We don’t want to see color because if we do, 
it may indicate that we are racist and 
biased. 

 

As individuals, this is sometimes hard because: 

People fear that what they say may appear 
racist to others. 

People do actually harbor biases. 

A discussion may cause acknowledgment of 
privilege (something that the majority 
group enjoys but is invisible to them and 
very problematic for people of color 
because they are trying to get people to 
realize that being of color is a different 
reality than what a white person 
experiences).               

                                                                                                                           

 



To help enhance 
inclusion, we have 
to f irst  look at  our 
biases. 



Biases 



To do our jobs 
bet ter, we have 
to acknowledge 

bias. 
Implicit  Bias 

 

 

The collection of learnings and experiences 
that shape our perceptions gives us a 
subjective point of view - our own personal 
understanding of ourselves and others.  This 
is known as bias. 

Bias is natural, normal and unavoidable. 

Biases come from early learnings, parents, 
family, schools, neighborhoods, places of 
worship and from all the other places we gain 
memories. 

                                                           Julie O’Mara 

 



What are the 
effects of 
biases? 
Glasses Activity 

Please pick a pair of glasses and put 
them on. 

What does it do to your vision? 

Do things look the same to you? 

Do your fellow board members look 
the same to you? 

Do you think you look the same way 
with the glasses as you did without 
them? 



Confirmat ional 
Bias 

Favoring information that 
confirms previously existing 

beliefs or biases 

 

 

What is the impact of confirmational 
bias? 

It can keep us from looking at situations 
objectively 

It can influence the decisions we make 

It can lead to poor or faulty choices 

It can cause us to ignore information that 
disputes our expectations 

                                                        Kendra Cherry 

 



How does 
confirmat ional 
bias work? 

Take a look at this 
chart 



In what  ways could biases 
negat ively impact  your 
decision making? 

Zoning issues 

 

Budgetary priorit ies 

 

Magnet  programs 

 

Transportat ion priorit ies 

 



In what  ways could biases 
negat ively impact  your 
decision making? 

Hiring and supervision of 
Superintendent  

Student  suspensions and 
expulsions 

Facilit ies planning and 
development  

 

Advanced or accelerated 
courses 

Programs for students at  
risk of dropping out  of 
school before graduat ion 

 



This is an 
example of how 
bias can impact  

decisions in 
educat ion 

Listen to this clip reporting on a 
study conducted by the Yale Child 

Study Center 

 

 

 

 

 

Bias Isn't Just A Police 
Problem, It's A Preschool 
Problem 

nprED, September 28, 2016 
npr segment  

http://www.npr.org/sections/ed/2016/09/28/495488716/bias-isnt-just-a-police-problem-its-a-preschool-problem
http://www.npr.org/sections/ed/2016/09/28/495488716/bias-isnt-just-a-police-problem-its-a-preschool-problem


So, what  should 
you do? 

 

Self-reflection is the first step. 

 

 

 
The first and most important thing for you to 
do is to acknowledge that you have biases and 
identify them.  Just knowing what they are will 
take you a long way toward avoiding their use. 



If  self  ref lect ion 
alone is not  
suff icient  

Ask a friend for help. 

 

 

 

 

Select someone who knows you well 
and who has your best interests at 
heart.  Explain to them the concept of 
bias and ask them to share with you 
what they notice to be your biases.  
Then, reflect on that feedback, 
especially on how it may impact your 
work on this Board. 

 



If  self  ref lect ion 
and asking a 
friend is not  

suff icient  

Take the test ! 

 

 

Project Implicit - Test yourself for 
hidden bias 

Psychologists at Harvard, the 
University of Virginia and the 
University of Washington created 
“Project Implicit”  to develop Implicit 
Association tests to measure 
unconscious bias. 

https://implicit.harvard.edu/implicit/
takeatest.html 



To relate al l  of 
that  back to 
“ the why” The Lie 

https://vimeo.com/182020903 
Take a look at this project.  

https://vimeo.com/182020903


Reflect ions 
and 
Feedback 



What are your 
thoughts? 



Where do we go 
from here? 

Next Steps 

Discuss privilege 

Consider Equality vs Equity 

Dig deeper into stereotypes 

Look at how poverty impacts our 
district 

 



 
 
Quest ions and 
Suggest ions? 
 
 
Email  me at  hgrant@richland2.org 
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