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Learning Goal: I will research the best practices for teaching and assessing 21st century skills. By May 2015, I will provide at least 3 school-wide
professional development sessions on teaching and assessing the 21 st century skills.

Strategies/Activities -What will I do
to accomplish my goal(s)?

By November 2014 Read the Buck Institute’s The Leader’s Guide to 21st Century Education and PBL for 21st
Century Success Toolkit
 Research the most effective ways to implement and teach the 21st century skills using
the Buck Institute website and other online resources
 Research the most effective ways to assess and provide feedback to students as they use
the 21st century skills
By December 2014 Collaborate with school PBL leaders and administrative team to develop professional
development sessions on 21st century skills
By May 2015 With the assistance of PBL school leaders and the administrative team, provide a
minimum of 3 professional development sessions on classroom implementation,
teaching, and assessing the 21st century skills
 Begin collecting baseline data from walkthrough observations

Progress-How will I measure
progress

Adhering to the timeline above:
 Meeting agendas/dates
 List and date completed personal professional reading
 List of resources used
 Presentations used for the three 21st century professional development sessions

Strategic Planning-How does my
goal support or is supported by the
school’s/district’s strategic plan?

1.2.3-Actively engage students in relevant learning through the implementation of Project Based
Learning experiences.
2.3.4 Through the use of Project Based Learning, all students will have multiple opportunities to
practice using 21st century skills.
3.3.2 Provide coaching and professional development opportunities for project based learning.

Personal Growth-How does my goal
support my personal professional
growth?

Since we are implementing Project Based Learning, I would like to learn more about the 21 st
century skills to better assist teachers when they embed these skills in their PBL projects.

Page 2 of 34

Principal Professional Development Plan

Character Goal: I will research the best practices for developing growth mindset classrooms. By May 2015, I will provide at least 3 school-wide
professional development sessions on how to set up growth mindset classrooms to help our students develop growth mindsets.

Strategies/Activities
-What will I do to
accomplish my
goal(s)?

Progress-How will I
measure progress

Strategic PlanningHow does my goal
support or is
supported by the
school’s/district’s
strategic plan?
Personal GrowthHow does my goal
support my personal
professional
growth?

By November, 2014 Read the Carol Dweck’s book, Mindset
 Research strategies to help teachers and students identify fixed versus growth mindsets
 Research strategies to establish a growth mindset classroom
By December 2014 Collaborate with teacher leaders and the administrative team to develop professional development sessions
on developing growth mindsets
By May 2015 With the assistance of teacher leaders and the administrative team, provide a minimum of 3 professional
development sessions developing growth mindset classrooms that specifically incorporate goal setting based
on personal growth
Adhering to timeline above:
 Meeting agendas/dates
 List and date completed personal professional reading
 List of resources used
 Presentations used for developing growth mindsets
1.4.2 Increase student understanding and ability of self-reflection and assessments of their learning.
3.3.4 Promote the use of non-traditional ways for professional development and collaboration.
3.3.6 Provide staff development and coaching to support instructional expectations.

When I attended the Model Schools Conference in June 2014, I was introduced to the concept of fixed versus growth
mindsets. What intrigued me the most was when students changed their mindsets from fixed to growth, academic
performance improved and the positive academic effects were even greater for students living in poverty.
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Community Goal:
Goal 1: By May 2015, with guidance from the District Office staff, I will develop and market an accelerated “Quest” program that attracts students
from the Richland Two community to come to Bridge Creek Elementary beginning in the school year, 2015-2016.
Goal 2: I will work with current stakeholders and/or the Office of Strategic Partnerships to develop additional community and business partnerships.
By May 2015, we will develop relationships with a minimum of 3 additional community or business partners.

Strategies/
Activities What will I
do to
accomplish
my goal(s)?

ProgressHow will I
measure
progress

Goal 1- Accelerated Quest Program
By November 2014 Research the most effective strategies for implementing an accelerated program
 Visit North Springs and Catawba Trail to learn about their “Quest” programs
 Prepare materials to promote our school including the accelerated program at the Choice Fair
By May 2015 Select teachers for the Quest Program
 Begin writing curriculum for the program
 Determine the selection criteria of students for the program
 Develop a screening process for the selection for Kindergarteners and new students
Goal 2- Community and Business Partnerships
By May 2015Begin soliciting partnerships in the following ways:
 Work with the Office of Strategic Partnerships to learn about effective ways to seek new community or
business partners
 Seek community or business partners through advertising with our current stakeholders
 Seek community or business partners through our PTO events and newsletter communication
 Develop relationships with expert community and business partners through Project Based Learning
projects
 Begin partnership with USC PDS
 Seek potential partners through applying for grants
Goal 1- Adhering to the timeline above…
 Promotion material samples
 Reflections on visits to schools
 Reflection on research
 Curriculum
Goal 2- Adhering to the timeline above…
 Correspondence seeking partnerships
 List of new partners
 Dates and description of partnerships
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Strategic
PlanningHow does
my goal
support or
is
supported
by the
school’s/dis
trict’s
strategic
plan?

Goal 14.2.1 Work to create a magnet or program to attract students to Bridge Creek.
4.2.2 Continue to participate in the annual choice fair.

Personal
GrowthHow does
my goal
support my
personal
professiona
l growth?

Goal 1- Last year, approximately 200 students zoned for Bridge Creek chose to attend other schools in our district.
To entice some of these students to come to Bridge Creek, I would like to develop an Accelerated Program to attract
them to our school.

Goal 23.1.4 Partner with local colleges and universities.
3.1.5 Provide practicum experiences for university pre-service teachers.
4.1.3 Continue to create strong community and business partnerships.
4.1.6 Enhance greater community support with our community and PTO events.

Goal 2- I believe that it is very important to establish relationships with business and community members. I
believe increasing our partners will benefit BCE in several ways including (1) marketing/promoting our school, (2)
getting our name out in the community, (3) potential for volunteers and mentors at our school.
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Joy Goal: I will work increase joy at BCE through the incorporation of team building and collaborative activities for faculty and staff members. By
May 2015, I will increase collaboration among staff through the implementation of at least 5 new team building activities.

Strategies/Activities What will I do to
accomplish my goal(s)?

By May 2015Team Building Activities will include, but are not limited to Complete the 5 Dysfunctions of a Team training with the Administrative Team (begin in September)
 Attend Breakthrough Coach training with my Administrative Assistant
 Incorporate quarterly peer observations across grade levels with peer to peer debriefing afterwards
 Implement Cougar Roar award for teachers and administrators to nominate faculty and staff members
for stepping up when needed or going above and beyond their normal job requirements (begin in
August)
 Implement monthly Spotlight award with faculty and staff members get to know our staff members
(begin in August)

Progress-How will I
measure progress

Adhering to the timeline above…

Strategic Planning-How
does my goal support
or is supported by the
school’s/district’s
strategic plan?
Personal Growth-How
does my goal support
my personal
professional growth?




Administrative Team meeting dates and/or agendas for 5 Dysfunctions of a Team
Program agenda from Breakthrough coach- reflection on how we will implement strategies at
BCE
 Peer observation schedule
 Examples of Roar Award
 Example spotlight presentations
3.2.4 Celebrate with faculty and staff with luncheons, banquets, parties.
3.2.5 Continue to provide a positive, supportive work environment to help teachers problem solve and work
through challenges.
3.3.3 Develop and implement a peer to peer classroom observation schedule that includes time to debrief.
3.3.4 Promote the use of non-traditional ways for professional development and collaboration.

I am always in search of unique ways to continue to build and nurture the relationships among our faculty and
staff members in an effort to strengthen our culture at BCE. I believe that happy teachers make happy students.
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Monitoring
Stages
Implementati
on
(PreConference)

Principal’s Signature

Evaluator’s Signature

Principal’s Signature

Principal’s Signature

Today’s date: ___________________________________

Today’s date: ___________________________________

Feedback
(Mid-Year
Conference)
Principal’s Signature
Today’s date: ___________________________________

Principal’s Signature
Today’s date: ___________________________________

End-of-TheYear
Principal’s Signature
Today’s date: ___________________________________

Principal’s Signature
Today’s date: ___________________________________

Comments:
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South Carolina
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Academic School Year: 2014-2015
District: Richland District 2
Name of School: Blythewood Middle School
Name of Principal: Karis Mazyck
Name of Evaluator: Keith Price
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Learning Goal: 
To improve the academic outcomes of students of poverty that are enrolled in regular education
classes and ensure that they are showing growth in reading and/or math from Fall to Spring. 50% of our students
of poverty that are in regular education classes and have scored “Not Met” in at least one content area on PASS will
meet their Spring MAP goals in Reading and/or Math.
Strategies/Activities -What will I do to
accomplish my goal(s)?

1.
2.
3.

4.
5.

6.
Progress-How will I measure progress

1.
2.
3.
4.
5.

Study school’s historical data as it relates to students of poverty
Develop a list of our students of BMS’ regular educations students that also qualify for
Free/Reduced lunch and have scored Not Met in at least one content area.
Progress Monitor these students data by working with data team to develop a data wall
for these students using previous years’ PASS scores, and current year’s MAP scores,
along with students ‘ classroom assessment data.
Work with students to set academic and behavioral goals
Assist students towards meeting academic and behavioral goals by conferencing with
Students and checking in with students regularly to assess how they are progressing
towards goal.
Redefine goals as needed.
Students will graph their MAP progress after each MAP administration and keep
track of their progress to determine if they are making gains.
Goals will be re-defined based on whether students are being successful (or not).
MAP scores will be used to measure students’ overall academic gains
The data team will meet at a minimum, 3 times during the school year to review,
analyze and chart MAP scores/data for the identified students.
Three data review sessions will be held with students, Fall review, Winter review &
Spring data review.

The data team created BMS’ first ever data room. Team goals had to be re-defined as
administrators were told that students’ lunch status needed to be kept confidential. As a result
the data team re-defined this goal utilizing students that scored Not Met in ELA or Math on the
previous year’s SC PASS test. Students’ suggested MAP goals as determined via NWEA were
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Strategic Planning-How does my goal
support or is supported by the
school’s/district’s strategic plan?

utilized as all students academic goals for the purpose of MAP and data tracking. The team
redefined the behavioral component. As such, students did not establish behavioral goals,
rather, students behavior/discipline was monitored to determine if their participation in the
Charger Zone after school program and afterschool club/mentoring programs contributed to
a decline in negative behavior/discipline offenses.
This goal is part of BMS’ strategic plan:

1.Provide engaging academic strategies to prepare students for the 21st century
1.1 Analyze multiple sources of data to identify trends and areas of need.
1.2 Create a rigorous and challenging environment that challenges every student and prepares
them for high school
1.3 Utilize a variety of strategies to support continuous improvement at BMS

Personal Growth-How does my goal
support my personal professional
growth?

I am looking forward to going back to school in the near future. One area that I would like to
focus my attention on is students of poverty and what it takes to get these students to
succeed academically. By focusing my attention on this subgroup, I will gain valuable insight
into the needs of this population.
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Character Goal: T
o promote exemplary character and continued lifeskill development in our students of poverty
that are in regular education classes that have scored “Not Met" PASS in at least one content area by providing
these students with teacher mentors, academic and behavioral goal setting activities and increased school activities
and programs aimed at providing these students with additional support and assistance beyond the regular
classroom environment. 50% of our teacher of these will respond via survey instrument, improved behavioral
outcomes as a result of the students’ assistance beyond the traditional classroom environment.
Strategies/Activities -What will I do to
accomplish my goal(s)?

1)
Work with the school’s data team to monitor identified students’ academic and behavioral
goals that have been set and work with student to assist them toward accomplishing
these goals.
2)Provide identified students with faculty/staff mentors that they can work with
toward developing improved character/life skills

Progress-How will I measure progress.

1) Teachers of identified students will take surveys regarding students behavior as it relates to
their behavioral goal that they have set.
2) Assess referral rates, in-school suspension rates, in-school detention rates and suspension
rates for identified students. Incident rates for identified students will decrease by 50%.
The team redefined the behavioral component. As such, students did not establish behavioral
goals, rather, students behavior/discipline was monitored to determine if their participation in
the Charger Zone after school program and afterschool club/mentoring programs contributed
to a decline in negative behavior/discipline offenses. Survey results reveal that because students
are not required to participate in the program, and because exact behavioral goals were not set
per students a during the day required advisor/advisee program would better help track this
type of data.
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Strategic Planning-How does my goal
support or is supported by the
school’s/district’s strategic plan?

Personal Growth-How does my goal
support my personal professional
growth?

2. Create a personalized learning environment for students at BMS that supports each student's
intellectual, social, and physical development

2.1

Transition students into BMS and into high school

2.2

Create a culture based on the five "lifelong guidelines” (Truthfulness, Trustworthiness,
active Listening, No Put-Downs and Personal Best).

2.3

Provide enrichment opportunities through extra-curricular activities, athletics, service
learning, experiential opportunities and celebrate student success

2.4

Implement the Healthy Schools initiative.

2.5

Provide a safe and secure environment

As the leader of the school, it is my desire to work with student to ensure that they leave school
well-rounded. Beyond mere academics, students should also exhibit social skills and good
character.
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Community Goal: T
o increase communication with parent and community through social media –particularly
Twitter and Blogging.
Strategies/Activities -What will I do to
accomplish my goal(s)?

1) Tweet and blog information regarding school programs, initiatives, events, and other
good news that will continue to market BMS in a positive light.
2) Alert parents to my the school’s blog account and my twitter handle during schoolwide events and ask them to follow me so that they can be alerted to news that is being
shared via twitter.

Progress-How will I measure progress
1) Progress will be measure by the number of followers at the beginning of the school year
versus number or new followers at the school year.
I joined Twitter at the Administrative Inservice in July 2014. Since that time I have gained 209
followers and received a number of “favorites” and “retweets” from my postings on happenings
at BMS, professional development and other education related topics.
Strategic Planning-How does my goal
support or is supported by the
school’s/district’s strategic plan?

E
xpand alliances with families and the community
4.1 Expand marketing plan and initiatives to engage parents and community in BMS.
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Personal Growth-How does my goal
support my personal professional
growth?

As the leader of the school, it is my responsibility to collaborate with stakeholders.

Page 14 of 34

Principal Professional Development Plan

Joy Goal: T
o celebrate students and their academic achievement by introducing the Honor Roll parade as a
non-traditional approach to recognizing students for being on the Honor Roll
Strategies/Activities -What will I do to
accomplish my goal(s)?

1) Work with grade-level administrators and guidance counselors to implement an Honor
Roll parade to recognize our students that have achieved academic excellence.

Progress-How will I measure progress

1) Three (3) Honor Roll parades will be held during the school year - one after each 9 week
marking period to recognize our students for their academics.
2) Ratings on the school report card survey as it relates to culture will be maintained and/or
increased:
A. I am satisfied with Social and physical environment: Parents (96%); Teachers (100%);
Students (83%);
B. I am satisfied with the home and school relationship: Parents (73%); Teachers (97%);
Students (88%);
C. I am satisfied with the learning environment: Parents (93%); Teachers (92%);
Students (84%)

Strategic Planning-How does my goal
support or is supported by the
school’s/district’s strategic plan?

“I am satisified with the social and physical enviroment” - was maintained at 100% by teachers;
“I am satisfied with the home and school relationship” - dropped from 97.3% to 93.3%.
“I am satisfied with the learning environment” - increased from 91.9%.
2.4.6 Celebrate the success of students through a variety of venues.
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Personal Growth-How does my goal
support my personal professional
growth?

As the leader of the school, it is my responsibility to foster the success of the school by
advocating, nurturing and sustaining a positive school climate.
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Monitoring Stages

Principal’s Signature

Evaluator’s Signature

Principal’s Signature

Evaluator’s Signature

Implementation
(Pre-Conference)

Today’s date: ___________________________________

Today’s date: ___________________________________

Feedback
(Mid-Year Conference)
Principal’s Signature

Today’s date: ___________________________________

Evaluator’s Signature

Today’s date: ___________________________________

End-of-The- Year

Principal’s Signature

Today’s date: ___________________________________

Evaluator’s Signature

Today’s date: ___________________________________

Comments:
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Principal Professional Development Plan

Academic School Year:

2014-

2015

District: Richland District 2
Name of School: Ridge View High
Name of Principal: Brenda Mack-Foxworth, Ed.D.
Name of Evaluator: Keith Price
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Learning Goal: To model use of integrating technology during monthly professional development sessions.
To better understand Student Learning Objective and its impact on the principalship and school report card.
Strategies/Activities -What will I do to
accomplish my goal(s)?

1.
2.
3.
4.
5.

Progress-How will I measure progress

Strategic Planning-How does my goal
support or is supported by the
school’s/district’s strategic plan?

1.
2.

Attend technology sessions offered by Donna Teuber prior to Key Leaders meeting
Attend school level technology professional development sessions throughout the year.
Model integration of technology during PEP, faculty meetings, and/or monthly planning
Periods at least 6 times throughout the year.
Attend SDE professional development session on SLO.
Present information to administrative team and answer questions

Progress will be measured by the number of technology sessions- goal of 6
Present information to high school principals and use instrument provided during SLO PD
to begin personal assessment.

Since we are a 1:1 technology device district, this goal is aligned with the initiative of using
technology to transform teaching and learning.
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Personal Growth-How does my goal
support my personal professional
growth?

As a school leader, I am expected to lead and facilitate district initiatives for my staff; therefore
modeling effective use of technology to demonstrate 21st century skills such as collaboration,
communication, etc. is essential.

Character Goal: To continue to develop the Blazer Pride Character Education program
Strategies/Activities -What will I do to
accomplish my goal(s)?

1.
2.
3.
4.
5.
6.

Create a Blazer Pride Committee
Develop criteria for receiving Blazer Pride Card
Develop Incentives for Blazer Pride Card
Further develop character education lessons. for one advisory per month
School Counselors will go into classroom to do group sessions for every English 1 course.
Continue to include PTSO and SIC during this process

Progress-How will I measure progress

1.
2.

Monthly/sub -committee meetings to access progress made
School Counselors will go into classroom to do group sessions on core value for every
English 1 course
3.
Further develop character education lessons for one advisory per month
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Strategic Planning-How does my goal
support or is supported by the
school’s/district’s strategic plan?

The goal supports Ridge View’s strategic plan because it allows the faculty to develop a group of
Core values that supports high expectations and appropriate behavior of students. This goal will
also impact the school climate by creating a culture of high expectations that supports student
learning.

Personal Growth-How does my goal
support my personal professional
growth?

This goal affords me the opportunity to establish a culture where students and staff have mutual
respect for each other. While developing character, it will strengthen our Blazer Community.

Community Goal: To continue to build school level community and to foster t RV connection to local
community attending community events.
Strategies/Activities -What will I do to
accomplish my goal(s)?

1.
2.
3.
4.

Become an active Rotarian.
Team building activities during professional development sessions
Foster school and community relationships through Blazerfest
Attend/ participate in 3 community events such as Back to School Bash , Walk for Life,
Blazerfest, etc.
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Progress-How will I measure progress

1.
2.
3.

Increase percent from school report card which would align with this item by 5%.
Goal of 75% of staff to participate in at least two school events as evidenced from
Blazer Pride card
After action report (PTSO) that solicits feedback from community.

Strategic Planning-How does my goal
support or is supported by the
school’s/district’s strategic plan?

This goal supports RV strategic plan which states that RV will create healthy productive parent
relationships while seeking new and developing existing community partnership. This goal helps
us market the school to the community.

Personal Growth-How does my goal
support my personal professional
growth?

This goal allows me to network and foster relationships that will help me grow as a professional.
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Joy Goal: To celebrate the 20th anniversary of Ridge View on a monthly basis throughout 2014- 2015.
Strategies/Activities -What will I do to
accomplish my goal(s)?

Progress-How will I measure progress

Strategic Planning-How does my goal
support or is supported by the
school’s/district’s strategic plan?

1.
2.
3.
4.

Formulate 20th anniversary committee that meets monthly.
Develop events/activities to involve staff, students, and community for each month.
Have a homecoming parade
Advertise events to have alumni return for homecoming in October and The Carousel of
Progress event in May.

1. The quantity of participants during monthly school wide events on or near the 20th of each
month.
2. Quantity of organizations and clubs that participate in parade.
3. Quantity of alumni who attend the end of year Carousel of Progress event.

This is aligned with the school and district strategic plan which supports establishing a climate of
high expectations and an overall positive school climate.
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Personal Growth-How does my goal
support my personal professional
growth?

Monitoring Stages

This goal supports my personal professional goal because I choose to have an attitude of peace and
Joy on a daily basis.

Principal’s Signature

Evaluator’s Signature

Principal’s Signature

Evaluator’s Signature

Implementation
(Pre-Conference)

Today’s date: ___________________________________

Today’s date: ___________________________________

Feedback
(Mid-Year Conference)
Principal’s Signature
Today’s date: ___________________________________

Evaluator’s Signature
Today’s date: ___________________________________
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End-of-The- Year
Principal’s Signature
Today’s date: ___________________________________

Evaluator’s Signature
Today’s date: ___________________________________

Comments:
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Plan of Improvement
Lori Marerro
On July 10, 2014 a conference was held with Ms. Lori Marrero, principal of Muller Road Middle School for the purpose of addressing
concerns raised by Muller Road Middle School’s 2013 and 2014 climate survey results and student achievement data. In the
conference the following areas were covered and discussed:
1.
2.
1.
2.
3.

Effective instructional leadership
Culture and climate perceptions
Enforcement of school rules
Student behavior
Low teacher morale

At the conclusion of the conference P
rincipal Marrero
was informed that a plan of improvement (POI) would be developed for the
20142015 school year to assist her in effectively addressing the abovementioned areas of concern. The POI addresses five (5) areas
of improvement for the 20142015 school year. 
Principal Marrero
with the aid of the assistant superintendent for schools will
develop S.M.A.R.T. (Specific, Measurable, Attainable, Realistic, Timely) goals and implement effective strategies to address each of
the five areas of improvement. The following are the areas of focus:
Area 1: Instructional Leadership
A school principal is an educational leader who fosters the success of all students by leading the development and alignment of the
organizational, instructional, and assessment strategies that enhance teaching and learning.
Area 2: Climate
A school principal is an educational leader who fosters the success of all students by advocating, nurturing and sustaining a positive
school climate.
Area 3: Effective Management
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A school principal is an educational leader who fosters the success of all students by managing the school organization, its operations,
and resources for a safe, efficient, and effective learning environment.
Area 4: School/Community Relations
A school principal is an educational leader who fosters the success of all students by collaborating effectively with stakeholders.
Area 5: Staff Development
A school principal is an educational leader who fosters the success of all students by collaborating with school and district staff to plan
and implement professional development activities that promote the achievement of school and district goals
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Plan of Improvement
Area 1a: Effectively engage staff in setting specific goals or the improvement of their individual class MAP and PASS (or it’s
alternative) data.
Area 1b:

SMART Goals and Strategies

Feedback/Outcome

Feedback/Outcome Feedback/Outcome Feedback/Outcome

Area 1: Instructional Leadership Goals
●

●

●

●

50% or higher of the students taking
Winter MAP will increase their
percentile rank rather than
decreasing or staying the same from
the Fall administration
Maintain a passage rate on PASS
Science above the district average
for middle schools (68.9% scoring
Met or Exemplary in 2014)
Obtain a passage rate on PASS
Social Studies at or above district
average for middle schools (68.3%
scoring Met or Exemplary in 2014)
The percent of students passing the
spring standardized test (PASS or
alternate) will meet or exceed the
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●

district average for middle schools in
ELA (67.1% scoring Met or
Exemplary in 2014)
The percent of students passing the
spring standardized test (Pass or
alternate) will meet or exceed the
district average for middle schools in
Math (64.5% scoring Met or
Exemplary in 2014)

Strategies
●

●

●

Administer the MAP test to students
within the testing window for Fall
and Winter
Assist teachers in identifying areas
of weakness with their students
based on preliminary MAP scores
and set appropriate MAP goals for
each student
Meet individually with returning
teachers to discuss 20132014
PASS data and set specific goals for
improvement
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Area 2: Climate Goals
● Ratings on the Teacher Satisfaction
Survey portion on the state report
card “The level of teacher and staff
morale is high at my school” will be
at least 75% Agree or Mostly Agree
(57.5% in 2014)

Strategies
●

●

●

Create positive climate for faculty
and staff through team building
activities
Foster positive climate for faculty
and staff through recognitions and
celebrations
Involve faculty/staff through
committees that focus on school
goals, including faculty/staff morale
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Area 3: Effective Management Goals
●

●

●

Ratings on the Teacher Satisfaction
Survey portion of the state report
card “Students at my school behave
well in the hallways, in the
lunchroom, and on school grounds”
will be at 50% or above Agree or
Mostly Agree (31.9% in 2014)
Ratings on the Teacher Satisfaction
Survey portion of the state report
card “Students in my school behave
well in class” will be at 60% or above
Agree or Mostly Agree (43.8% in
2014)
Ratings on the Teacher Satisfaction
Survey portion of the state report
card “Rules and consequences are
clear to students” will be at 50% or
above Agree or Mostly Agree
(38.3% in 2014)

Strategies
●

●

Engage staff in setting priorities and
strategies for improving student
behavior throughout the school
Communicate goals and priorities
with faculty/staff throughout the
school year
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●
●

Create a classroom observation log
for administrators
Share data with faculty/staff to
reinforce goals

Area 4: School/Community Relations Goals
●

●

Evidence in PBIS tracking data will
show that the number of disciplinary
infractions is declining
th
Designated 6
grade inservice on
positive behavior intervention plan
with 90% participation or higher from
th
6
grade faculty (plan to expand to
th
th
7
grade in 20152016 and 8
grade
in 20162017).

Strategies
●

Engage staff in beginning the
implementation of PBIS (or similar
behavior management system) to
encourage students to behave
appropriately
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Area 5 Staff Development Goals
●

●

●

Read two books (one per semester)
that focus on leadership
development
Attend one professional conference
that focuses on leadership
development
Utilize inservice days to schedule
activities that address the areas
included in the POI

Strategies
●

●

●

Meet quarterly with representatives
from Academics and Accountability to
discuss and get feedback on
performance and observations
Schedule a snapshot of MRMS with the
Academics team to focus on specific
instructional strategies/methods
Provide agendas for inservice day
activities

Duration of POI
This POI will begin 1 August 2014 and will expire 30 June 2015 pending successful completion.
Progress Monitoring of POI
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Progress monitoring will take place quarterly at the conclusion of each 9 weeks grading period. The assistant superintendent for
schools will convene a meeting to review progress and provide feedback to 
Principal Marrero
within seven (7) school days after the
conclusion of each 9 weeks grading period.
Projected conference dates
July 8, 2014
November 3, 2014
January 27, 2015
April 6, 2015
June 16, 2015
At the conclusion of the POI the assistant superintendent for schools will review progress and rate of completion of the POI in 1of 2
categories: Met or Not Met. A recommendation for next steps will be made by the assistant superintendent for schools to the
superintendent of schools based on the results of the POI rating. Recommendations may include but are not limited to: removing the
POI, extending the POI, extending POI with additional supports, or termination of position.
_______________________________________
Principal

_________________
Date

_______________________________________
Assistant Superintendent for Schools

__________________
Date

_______________________________________
Superintendent

__________________
Date

Page 34 of 34

