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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Polo Road Elementary (PRE) is a school committed to excellence.  Our successes are the direct result of the participation and engagement

of motivated students, parents, faculty/staff and community members.  With a commitment to excellence, we ensure that our students are

developing the world class skills needed to be successful in school and in life.

 

Located in the northeast quadrant of Columbia, South Carolina, PRE is one of Richland School District Two's nineteen elementary schools.

Constructed in 2006, PRE is Richland Two's fifteenth elementary school.  The school relieved overcrowding at Windsor and Pontiac

Elementary schools and accommodated rapid population growth on the southern end of the District.  PRE is uniquely situated near the

intersection of Interstate 20 and Interstate 77, in the prestigious WildeWood area.  Adjacent to the school (in the rear) are the towering

greens of Sesquicentennial State Park, affectionately known to locals as just "Sesqui".  Richland County Recreation Commission's Polo Park,

Blue Cross Blue Shield of South Carolina, and Polo Market are the school's neighboring business.

 

PRE is "home" to slightly over 700 students in grades pre-kindergarten through fifth.  While every elementary school in the District houses at

least one pre-k classroom, PRE is among the handful of schools that houses more than one.  Students attending PRE are either

geographically zoned to attend the school, attend by choice through the District's Expanded School Choice lottery or attend by choice

through the District's Employee School Choice option.  Families who are not geographically zoned to attend PRE, but attend by choice, often

indicate that they were attracted to the school because of its reputation for excellence, family-like environment and location.

 

PRE's families mirror the full spectrum of socio-economics, with representation from upscale communities, apartment homes and mobile

home parks.  15.1 % of students are the children of active-duty military parents, but nearly 50% of students are military-connected (e.g.,

parent or grandparent is former active duty military).  In addition to the military, other industries represented among PRE families include,

business, education (K-12 and higher ed), health care and hospitality.  Additionally, 65% percent of students qualify for free/reduced-price

meals.

 

Similar to the diversity of our families' socio-economics, is the diversity of cultural backgrounds and experiences.  Our student population is

47% African-American, 29% Hispanic, 14% Caucasian, 6% Asian and 4% "other" (a non-specified ethnicity OR multiple ethnicities).  While

English is the dominant language spoken in the school, there are 16 native languages spoken in our students' homes.

 

With a student attendance rate of 97%, we endeavor to provide meaningful, challenging and engaging learning experiences, making each

school day one that will inspire students to achieve.  Our diverse academic offerings include small-group/leveled instruction in reading and

math, ALERT (gifted and talented program for second and third grade students), QuEST (gifted and talented program for fourth and fifth

grade students), academic intervention services, resource instruction (reading, math and social skills), the Autism Academy (grades pre-k

through 5th) and Dual Language Immersion (two-way, Spanish/English language immersion).  Additionally, about one-third of our students

qualify for ESOL services (either direct services or consultative services), the highest ESOL population of Richland Two's elementary

schools.

 

PRE's highly committed staff includes ninety-eight employees who work in a variety of capacities to support student success, including,
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cafeteria workers, custodians, support staff, administrative staff and instructional staff.

 

PRE's cafeteria workers, custodians and support staff are committed to maintaining a pristine campus that is not just conducive for learning,

but the optimal environment for student achievement.  The administrative staff provides instructional leadership and manages the school to

ensure student academic growth, practical and efficient operations and stellar customer service.  Among the administrative staff are two

National Association of Education Office Professionals certified employees and Richland County Education Office Professionals' 2016

Principal of the Year.

 

The instructional staff, which is the heart of teaching and learning, has a combined total of almost 800 years of teaching experience, ranging

from one teacher who is in her induction year in the profession to another teacher who is in her 39th year.  Our teacher attendance rate is

97%, and 88% of our instructional staff have earned advanced degrees.  Among our dedicated instructional staff are 15 National Board

Certified Teachers, 1 former SC-CEC Rookie Teacher of the Year, and a platform of specialists (e.g., reading coach, academic

interventionist, media specialist, technology specialist and related arts teachers).

 

PRE's employee retention rate is the highest among the District's 19 elementary schools, with about 30% of our current employees having

been employed at the school since it opened in 2006.  Like its student population, the faculty/staff of PRE represents a variety of ethnic

backgrounds and experiences.

 

Diversity is one of PRE's hallmarks.  Diversity of thought, ethnicity, socio-economic status and academic needs make PRE a unique school

environment that is a replica of the diversity that exists in our nation.  While diversity is PRE's distinguishing attribute, it is also the school's

most pervasive challenge. 

 

There is a correlation between the amount of diversity that exists and the amount of needs that arise as a result of all of those differences.

PRE is challenged to exert effort and purposeful action to encapsulate the differences, maintain a positive school climate/culture and meet

students' learning and social needs.

 

It is through our commitment to excellence that we have achieved success thus far, and it is through our commitment to excellence that we

will continue to meet every challenge and soar. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Vision:  Student achievement through meaningful, challenging and engaging learning experiences

 

Mission:  In partnership with our global community, promote a safe, respectful, and challenging environment where learners explore

opportunities to change tomorrow.

 

Motto:  Learning Today to Change Tomorrow

 

Expectations:

(1) We follow directions the first time given.

(2) We problem-solve and make good choices.

(3) We do our personal best.

 

Character Traits:

compassion, cooperation, courage, effort, integrity, respect, responsibility, self-control

 

At PRE, excellence is not the exception, but the norm.  The five-fold framework consists of the school's vision, mission, motto, expectations

and character traits.  This framework guides how we do our work.  Every task, from mopping a spill to making a decision about content for

math groups to participating in an after school club, is grounded in the framework.  Please note that the framework is designed for every PRE

Explorer, and that includes both students, employees and parents.

 

The mission and motto were developed in 2006 by PRE's inaugural staff.  Over the school's rich 10 year history, the other 3 components

were added and were inclusive of input from students, PTO and SIC.

 

The listing below describes some of the school's programming efforts and practices.  There is also a description of how each

program/practice is linked to a component of the framework.

 

 

Academic Intervention Services - Students whose needs are not met at the Tier I level are addressed through academic intervention

services.  Either through a pull-out or push-in model, participating students' individual academic needs are met.  Academic intervention

services are grounded in the school's vision, as the expectation is for every student to achieve.

 

Autism Academy - PRE is "home" to 4 classes for students with Autism.  The program is dually beneficial for our students with Autism and for

our general education students.  The program provides learning and social support for our students with Autism and the opportunity for our

general education students to practice empathy, compassion and appreciation for diversity.  General education students who serve as peer

buddies are able to sharpen their leadership and service skills through the experience.  The Autism Academy reflects the school's mission

and character traits.
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Dual Language Immersion - DLI provides students the opportunity to begin second language acquisition in a meaningful context.  Students

have the benefit of two highly qualified educators, an English-speaking teacher who provides instruction of English/Language Arts and Social

Studies curriculum standards and a Spanish-speaking teacher who provides instruction of Math and Science curriculum standards, as well as

Spanish/Language Arts.  DLI is grounded in the school's vision, mission and character traits, as the program addresses language acquisition

and cultural appreciation.

 

ESOL - Our ESOL program provides English instruction and academic support for students whose native language is not English.  ESOL is

grounded in the school's vision, as it provides learning experiences to a unique population of students.

 

Fort CARE - Our military-dependent students participate in a support group that meets every 6 weeks.  The experiences for the group are

designed to help military-dependent students to find value in the role they play in serving the country and to help them cope with some of the

responsibilities and challenges of being a "military kid."  This program is grounded in the school's mission, as it builds community among our

military-dependent students.  This program is a platform for teaching the 8 character traits, specifically, how the character traits can be lived

at home.

 

Gifted & Talented - ALERT provides 2nd and 3rd grade students a curricular focus in science, technology and societies.  Students participate

in ALERT class one day per week (full day).  QuEST provides 4th and 5th grade students a curricular focus in English/Language Arts and

Social Studies.  Students participate in QuEST daily (one-half day).  PRE's gifted and talented programs are grounded in the school's vision

and mission, as they provide opportunities for students to participate in exploratory learning that is beyond that of the required State

curriculum.

 

School Clubs - School Clubs (e.g., library squad, North Star News Crew, Girls on the Run, Girl Scouts, Girls Just Wanna Have Fun, Chorus,

Dance, Green Team, Run Hard) are all grounded in the school's moto.  In each club, students learn about a facet of the world as we know it

and are given the opportunity to make a change.  School clubs are also a perfect setting for students to demonstrate the school's character

traits.

 

Support Services - Students and parents receive supplementary support services (e.g., guidance, social work, parent education, Hispanic

family liaison) as/when needed.  These services often provide our students and parents the support and skills needed to get on track for

success.  The availability of support services is grounded in Expectation #2, as support service providers help students and parents problem-

solve and make good choices. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
PRE, in its 10 years of existence, has become a highly regarded learning community.  This notion has been validated in the past 3 years

through accolades such as:

- Scored 3.96 or higher on each indicator of the AdvancEd Stakeholder Feedback Surveys

- Richland School District Two's On the Cutting Edge Award (2016)

- Richland County Association of Education Office Professional's Principal of the Year (2016)

- South Carolina Palmetto Gold Award (2014, 2015)

- South Carolina Palmetto Silver Award (2007, 2009-2015)

- South Carolina SCSHA's Program of the Year - Social Thinking (2014)

- South Carolina School Report Card Absolute Rating - Excellent

- South Carolina School Report Card Improvement rating - Excellent

 

While all areas, across data collection tools (e.g., State Report Card Survey, SIC survey, AdvancEd Self-Assessment and Stakeholder

Surveys), are markedly high, there is always room for improvement.

 

The PRE school community echoes the sentiment of Dr. James Comer, "No significant learning occurs without a significant relationship."

Therefore, a dual focus on student achievement and nurturing a positive climate/culture continue to be PRE's priorities.

 

In the area of academic achievement we will focus on (1) teacher collaboration, (2) reading achievement and (3) math achievement.  In the

area of climate/culture, we will focus on (1) student interactions in non-instructional contexts and (2) positive feedback to parents.

 

In an environment steeped in a culture of excellence, the art and science of teaching come alive and are perpetuated so that positive

outcomes in student performance are yielded.  We look forward, with great anticipation, to our continuous progress over the next three years. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Perhaps the Polo Road Experience can best be captured in the words of our students, parents and employees.  Listed below are open-

ended feedback statements provided by members of the PRE family.  These feedback statements are from various sources, including,

Greatschools.org, Google Reviews, Facebook, 2015 SIC Survey, 2016 AdvancEd Stakeholder Feedback Survey)

 

STUDENTS:

- I like my school because my class is fun.  We don't have to just sit and listen to the teacher do all the talking.

 

- I like that they care enough to go beyond helping me like shaping me to be ready for middle school and for the future.

 

- I don't like anything.  I LOVE EVERYTHING!

 

 

PARENTS:

- My children have excelled at Polo Road.  They started their career at a private school, and I thought they were doing well.  I had no idea

how behind they were.  Now, they are on top in their studies, and love going to school!!!!!  Polo Road offers something for every type of child!

 

- Polo Road Elementary should receive a five star rating.  It is an excellent, academic facility where all students are challenged.  As a retired

educator myself, for over twenty-three years, I can easily recognize outstanding leadership, caring and devoted teachers, and worthwile and

demanding curriculum.  I have two grandsons attending this outstanding school and am thrilled with the opportunities provided to them.

 

- Excellent!  Excellent staff!  Excellent atmosphere!  The principal definitely sets the tone for the school, and she is Heaven-sent.  Your

children will truly receive a quality education at the school!

 

 

EMPLOYEES:

- The spirit of community here is phenomenal.  Our staff is top notch and designs learning experiences that engage and appropriately

challenge our students.  I absolutely LOVE my school.

 

- I love my team and the support we share and give each other!  I feel appreciated at my school!

 

- Teachers are well-supported and treated as professionals.  Students are validated as individuals and encouraged to do their personal best. 
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  3.0 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school's process for review,
revision, and communication of the
purpose statement is documented. The
process is formalized and implemented
on a regular schedule. The process
includes participation by representatives
from all stakeholder groups. The
purpose statement focuses on student
success.

•Survey results

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Communication plan to
stakeholders regarding the
school's purpose

•Minutes from meetings
related to development of
the school's purpose

•Documentation or
description of the process
for creating the school's
purpose including the role
of stakeholders

•Purpose statements -
past and present

•School leadership,
faculty, and SIC
stakeholders meet
annually to review, revise,
and communicate the
school's purpose.  This
process is formalized and
implemented on a regular
schedule.  The revisions
are based on school
survey results, anecdotal
feedback, as well as other
feedback from
representatives of all
stakeholder groups.  Polo
Road has a strong
communication plan.  All
stakeholders have access
to the Polo Road website,
social media, school
newsletter and Remind
101 messages.

Level 3
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Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

•Survey results

•The school's statement of
purpose

•Through rigorous
differentiated instructions
lessons, the DLI program,
ESOL and RTI programs,
all students achieve
learning and thinking.
These challenging,
equitable educational
programs are committed to
strong instructional best
practices that include
active student
engagement, a focus on
depth of understanding,
and the application of
knowledge and skills. Polo
Road also has school-wide
character traits that are
discussed and explained
on the school's morning
show as well in
classrooms.

Level 3

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•Survey results

•The school data profile

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders

•The school continuous
improvement plan

•School leaders
continuously exhibit and
maintain high expectations
in a systematic process to
improve student learning.
Stakeholder groups
engage in this process.
Staff are held accountable
& abreast of student data
and school performance
through the collection,
dissection and review of
data in data team and
faculty meetings, in
addition to digital data
sharing.  Data collection &
communication is used to
design academic &
professional development
goals to ensure continued
academic progress.

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength:

The stakeholders of the Polo Road community engage in conscious, deliberate, and ongoing efforts to establish, communicate, implement,

and maintain a shared school purpose and direction that enhance student learning.  Through numerous avenues such as SIC, PTO, school

report cards, parent surveys, shared school-wide (annual) goals, and numerous programs and methods of communication, the school

leaders and staff demonstrate a commitment to establishing, implementing, revising, and evaluating the school's overall purpose and

direction.  Intentional and ongoing efforts are made by stakeholders to create a school climate that permeates with a demonstration of the

school's shared goals and beliefs coupled with realistic strategies that encourage rigorous and equitable learning opportunities for all. 

 

Actions to Sustain Areas of Strength:

School leadership and faculty  will continue to promote a school-wide common language that promotes the purpose and direction of the

school.  We will continue supporting school-wide programs and initiatives that enhance and advance our commitment to the established

school culture.  Some of those include, but are not limited to, a school-wide focus on rigor, collaborative planning, shared social thinking

strategies, and peace challenges.  Our established RTI program helps our struggling students to achieve., Likewise, our extensive ESOL

program assists with student achievement.  A school-wide focus on the utilization of effective formative assessment strategies coupled with

regular, walk-through observations and feedback increase school effectiveness.  School-wide character traits, school newsletters, use of

social media platforms all contribute to the school's communication outreach.,

 

 

Areas in Need of Improvement:

Even though the members of Polo Road's immediate and greater community have successfully established and maintained a cogent purpose

and direction indicative of standard one's stated objectives, they recognize and accept the fact that continued growth is crucial for continued

success.  The school leaders and faculty have, therefore, concluded that steps will be taken to provide additional opportunities for

assessment and reflection, professional development, and vertical planning.  A plan will also be implemented that will allow for greater

access to the minutes from SIC and PTO meetings.

 

Actions to Improve Areas of Need:

To create a greater awareness regarding our school's purpose and direction, minutes from school community meetings such as SIC and

PTO will be made available to all stakeholders.  The minutes will be made available by being posted on the school's website.  This disclosure

will promote full transparency and invite feedback and participation from stakeholders who are not members.  It will also provide an additional

opportunity for the school to be inclusive and comprehensive regarding the process of reviewing, revising, and communicating the school's

purpose as it relates to continued student success.

 

School leaders will make deliberate efforts to engage faculty and staff members in an increased number of professional development

opportunities that relate to establishing, implementing, and evaluating the shared values and beliefs of the school.  All staff and stakeholders

will be expected to participate in ongoing experiences that require them to reflect and revisit the school's professional development plan.  End

of year vertical planning sessions will be scheduled for certified staff members.  This action will increase opportunities for school leaders and

the staff to actively participate in meaningful dialogue that promotes the school's shared values and beliefs in reference to logical ways to

provide rigorous and realistic learning experiences and programs for the students we serve. 
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Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.17 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices clearly and
directly support the school's purpose and
direction and the effective operation of
the school. Policies and practices
require and have mechanisms in place
for monitoring effective instruction and
assessment that produce equitable and
challenging learning experiences for all
students. There are policies and
practices requiring and giving direction
for professional growth of all staff.
Policies and practices provide clear
requirements, direction for, and
oversight of fiscal management.

•Student handbooks

•Governing body policies,
procedures, and practices

•Staff handbooks

•Communications to
stakeholder about policy
revisions

•School handbooks

•Procedures, policies, &
practices are clear,
consistent, & fairly
administered across the
board.  The school's
administrative team takes
measures to ensure and
promote effective system
of leadership.
School/student/staff
handbooks outline
expectations and
responsibilities related to
respective roles and
expectations.  Intentional
efforts to establish,
implement, and maintain a
shared vision of learning
are in place to provide all
students with rigorous, yet
realistic learning
experiences.

Level 4
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Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members.  The
governing body complies with all
policies, procedures, laws, and
regulations and functions as a cohesive
unit.

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•List of assigned staff for
compliance

•Proof of legal counsel

•Assurances, certifications

•Communications about
program regulations

•Historical compliance
data

•Governing body policies
on roles and
responsibilities, conflict of
interest

•Governing code of ethics

•The governing body
functions at a high level
with a comprehensive plan
for articulating the district
and school's vision.
School board meetings are
held twice a month and
open to the public.
Stakeholders unable to
attend can stream
meetings live or watch a
recording at a later date.
All employees have
access to a copy of the
employee handbook
providing
procedures/protocols
related to codes of
conduct/ethic,
roles/responsibilities,
rules/regulations, and
proper avenues for conflict
resolution.

Level 3
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body protects, supports,
and respects the autonomy of school
leadership to accomplish goals for
improvement in student learning and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a distinction between its
roles and responsibilities and those of
school leadership.

•Roles and responsibilities
of school leadership

•School improvement plan
developed by the school

•Stakeholder input and
feedback

•Survey results regarding
functions of the governing
body

•Agendas and minutes of
meetings

•School level leaders have
autonomy to implement
policies and procedures
that aid in doing what is
best and right for meeting
the varying needs of the
community and student
population. The principal
receives the degree of
support and autonomy
necessary to identify
strategies and practices to
enhance the
organizational capacity
and perpetuate
sustainable and
continuous growth. Day-to-
day school operations are
designed, articulated, &
evaluated by school
leaders and stakeholder
feedback solicited.

Level 3
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Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of collaboration
and shared leadership

•Survey results

•Examples of decisions
aligned with the school's
statement of purpose

•Examples of decisions in
support of the school's
continuous improvement
plan

•Administrators work to
create/support a
collaborative decision-
making process.  Staff
members from every
grade-level/dept. make up
a school leadership team.
Members actively
participate in designing
professional development
opportunities supporting
the school's vision and
promoting a strong sense
of community. The SIC
collaboratively identify,
design, and implement
strategies & programs that
align and promote shared
goals.  Deliberate efforts
acknowledge, celebrate &
include diversity programs

Level 3

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
school improvement efforts, and provide
and support meaningful leadership roles
for stakeholders. School leaders' efforts
result in measurable, active stakeholder
participation; engagement in the school;
a sense of community; and ownership.

•Copies of surveys or
screen shots from online
surveys

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

•Collaborative efforts are
made to foster a mutual
sense of trust, equity,
fairness, & respect
between students, staff,
parents, and the greater
community.   Staff
members collaboratively
work with the SIC to
evaluate school processes
and operations to
determine and prioritize
potential threats and/or
challenges.  Annual parent
and student surveys are
administered and the data
is analyzed to guide future
school improvement
efforts.The information is
shared with stakeholders
& posted online.

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength:

Polo Road ES operates under governance and leadership that promote and support student performance and school effectiveness.  A

variety of practices, procedures, and programs serve as evidence that the school engages in ongoing and deliberate attempts to ensure

effective administration of the school.  For example, the school provides  school, student, and staff  handbooks that outline the expectations

and responsibilities related to respective roles, bulletin board in the staff workroom that includes information and announcements, weekly

email updates, frequent e-mail correspondence from the district, and copies of minutes from the district's faculty advisory committee

meetings. 

 

School leaders embrace a shared leadership approach where they share in the responsibility for continuous and sustainable growth to

achieve school goals and vision.  For example, input and feedback are obtained from stakeholders on an on-going basis.  Stakeholder input

is an integral part of  the decision-making process, particularly for new initiatives and programs.  Feedback is used to make decisions

regarding improvements, thus operating from a premise of continuous improvement. 

 

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Governing body policy on
supervision and evaluation

•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted

•Representative
supervision and evaluation
reports

•The building-level
administrators frequently
observe in the classrooms
and provide immediate
feedback to teachers
identifying areas of
strength and areas of
concern.  The evaluation
criterion have been
reviewed with all certified
staff members and the
option to further discuss
the feedback is always an
option. Subsequent needs-
based professional
development opportunities
are then offered to
enhance professional
practice and student
performance.

Level 3

Accreditation Report
Polo Road Elementary School

SY 2016-2017 Page 19
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Actions to Sustain Areas of Strengths:

To sustain a rich and systems-based administrative culture, we will continue to actively work with the school's SIC and PTO, engaging these

organizations as we endeavor to set and reach goals.  In a broader sense, we will also maintain a focus on establishing meaningful and

collaborative relationships with students, staff, parents and the greater community, thereby ensuring the lines of communication are strong.

Additionally, we will continue implementing and revising policies, practices and protocols that support the school's purpose and mission

 

 

Areas in Need of Improvement:

 

Areas in need of improvement include:  (1) knowledge regarding school board policies and procedures and (2) broader dissemination of

minutes from SIC and PTO meetings.  To create a better understanding of school board functioning, it would be beneficial for stakeholders to

become more familiar with school board policies and procedures- particularly those that have a direct impact on the school and/or elementary

level students.  While stakeholders are not expected to be well-versed regarding school board policies and procedures, a working knowledge

of them will help stakeholders view the district systemically.  Currently, minutes from PTO and SIC meetings are localized.  A broader

dissemination of those minutes will make a larger number of stakeholders aware of the work and outcomes of the two organizations.

 

 

Actions to Improve Areas of Need:

 

Actions to improve the first area of need include: (1) providing staff members direct links to school board meetings and (2) providing an

avenue through which stakeholders can learn more about existing school board policies, practices and protocols, as well as how policies are

established and revised.  These two actions will cultivate a working knowledge of school board proceedings, giving stakeholders a better

understanding of school board functioning.

 

Actions to improve the second area of need include: (1) publishing SIC and PTO meetings on the school's web page and (2)

summarizing/highlighting the outcomes and discussions of SIC and PTO meetings in the school's weekly newsletter.  These actions will

ensure that stakeholders have access to information regarding the work and outcomes of both parent groups and will usher in an increased

level of accountability as both groups work to support the school's goals. 
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  3.0 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Survey results

•Lesson plans

•Posted learning
objectives

•Descriptions of
instructional techniques

•Lesson plans are
available & reviewed by
administrators.They, along
with assessment data,
indicate instructional
practices are in place and
meeting the needs of the
diverse learners enrolled.
The school maintains a
commitment to providing
all learners with a rigorous
and rewarding curriculum
& learning experiences.
Staff frequently participate
in professional
development that focuses
on how to implement
instructional strategies
ensuring all students
receive specialized, real-
world instruction.

Level 3
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Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Curriculum guides

•Standards-based report
cards

•Surveys results

•Products – scope and
sequence, curriculum
maps

•Lesson plans aligned to
the curriculum

•Certified staff regularly
engage in curriculum
collaboration within the
various grade levels and
monitor and adjust
instructional practices as
necessary in accordance
with data results from
standardized, district, and
classroom assessments.
Teachers collaborate with
the administrative team to
ensure the alignment of
curriculum, instruction, and
assessment practices as
they relate to state, district,
and school expectations.
Adjustments are made to
the curriculum as
necessary. (Ex. science
lab)

Level 3
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Agenda items addressing
these strategies

•Professional development
focused on these
strategies

•Student work
demonstrating the
application of knowledge

•Findings from supervisor
walk-thrus and
observations

•Surveys results

•An overall assessment of
teacher observations
indicate that teachers are
making conscious efforts
to plan and implement
challenging and
meaningful learning
experiences that promote
collaboration and student
achievement.  Students
are encouraged to use
one-to-one devices to
apply knowledge and
skills.  General education
teachers sometimes
collaborate with special ed
teachers to establish
instructional strategies and
interventions that enhance
learner outcomes.

Level 3
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Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

•Documentation of
collection of lesson plans
and grade books

•Supervision and
evaluation procedures

•Examples of
improvements to
instructional practices
resulting from the
evaluation process

•Administrative classroom
observation protocols and
logs

•Administrators have a
systematic plan in place
for monitoring &
supporting the
enhancement of teachers'
instructional practices.
Formal and informal
observations are
conducted frequently and
immediate feedback for
sustained and continued
growth is provided.
Faculty and staff are made
aware of the school's
mission, core-values, and
beliefs; and school leaders
monitor to make certain
practices coincide with
expectations.  Positive
reinforcement is also
utilized as a means of
motivation & support.

Level 3

Accreditation Report
Polo Road Elementary School

SY 2016-2017 Page 24
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

Some members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration occasionally
occurs across grade levels and content
areas. Staff members promote
discussion about student learning.
Learning from, using, and discussing the
results of inquiry practices such as
action research, the examination of
student work, reflection, study teams,
and peer coaching sometimes occur
among school personnel. School
personnel express belief in the value of
collaborative learning communities.

•Common language,
protocols and reporting
tools

•Agendas and minutes of
collaborative learning
committees

•Calendar/schedule of
learning community
meetings

•Teachers frequently
collaborate within their
grade-levels to discuss
curriculum, instruction, and
assessment practices.
They meet formally, every
Tuesday, and informally
throughout the school
year.  Teachers are
teaching the approved
state curriculum and they
work with mentors and
content specialists to
ensure that they are
effectively and efficiently
teaching the approved
state curriculum.

Level 2

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

All teachers use an instructional process
that informs students of learning
expectations and standards of
performance. Exemplars are often
provided to guide and inform students.
The process includes multiple measures,
including formative assessments, to
inform the ongoing modification of
instruction and provide data for possible
curriculum revision. The process
provides students with specific and
timely feedback about their learning.

•Examples of learning
expectations and
standards of performance

•Samples of exemplars
used to guide and inform
student learning

•Teachers use daily
classroom agendas to
communicate to students
learning objectives in a
kid-friendly manner.  Some
teachers use student-
created examples to help
students gain a better
understanding of the
intended educational goals
& objectives.  Creating and
implementing effective
formative assessment
strategies  has been a
focus of the instructional
staff and as a result,
students receive feedback
in a timely manner to
guide future instruction.

Level 3
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Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

School personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all school personnel
and include measures of performance.

•Records of meetings and
walk thrus/feedback
sessions

•Professional learning
calendar with activities for
instructional support of
new staff

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning

•Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices

•All teachers new to the
district or profession work
with coaches and/or
mentors as an added
measure of support and to
ensure that the
implemented instructional
strategies are aligned with
the district and school's
goals, values, and beliefs.
Teachers and instructional
aids that are new to the
school also participate in a
local year-long induction
orientation program (New
to PRE).  Participants
meet monthly to review
and clarify common
procedures and
expectations.
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Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed, implemented,
and evaluated. Families have multiple
ways of staying informed of their
children's learning progress.

•Survey results

•Volunteer program with
variety of options for
participation

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Calendar outlining when
and how families are
provided information on
child's progress

•Parental/family/caregiver
involvement plan including
activities, timeframes, and
evaluation process

•PRE sponsors various
activities throughout the
year to engage families
and the greater
community. Events such
as Family Science Night,
Publix Math Night, and
Family Literacy Night are
some of the school
sponsored events
informing stakeholders of
the level of teaching and
learning taking place in the
school.  Parents are kept
informed via social media
platforms (Facebook,
Twitter, Instagram), the
school's website and
weekly newsletters.
Parent portal accounts
show real-time student
progress.

Level 4
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Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them interaction with
individual students, allowing them to
build relationships over time with the
student. Most students participate in the
structure. The structure allows the
school employee to gain insight into the
student's needs regarding learning skills,
thinking skills, and life skills.

•Curriculum and activities
of formal adult advocate
structure

•Description of formal
adult advocate structures

•Students are scheduled
to work with teachers
(other than their
homeroom teachers) on a
consistent basis for
resource, RTI, speech,
ESOL, and ALERT.  In
addition to this, many form
relationships with others
who advocate on their
behalves while
participating in
extracurricular offerings
such as chorus, dance,
Girls on the Run, and Run
Hard.  PRE has also
established a Fort Care
program to support
students from military
families. This support
group is led by the school
counselor and meets
monthly.

Level 2

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Most teachers use common grading and
reporting policies, processes, and
procedures based on criteria that
represent each student's attainment of
content knowledge and skills. These
policies, processes, and procedures are
implemented across grade levels and
courses. Most stakeholders are aware of
the policies, processes, and procedures.
The policies, processes, and procedures
may or may not be evaluated.

•Sample report cards for
each grade level and for
all courses

•Policies, processes, and
procedures on grading and
reporting

•Each classroom has
established criteria for
grading and reporting and
this information is
communicated to all
parents and students.
Students are graded
based upon their levels of
acquisition of content
knowledge and skills that
are set by the state.
Teachers are considering
the option of using
common assessments
across grade-levels and
grading policies have
recently been streamlined
school-wide.

Level 2
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Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
rigorous, continuous program of
professional learning that is aligned with
the school's purpose and direction.
Professional development is based on
an assessment of needs of the school
and the individual. The program builds
measurable capacity among all
professional and support staff. The
program is rigorously and systematically
evaluated for effectiveness in improving
instruction, student learning, and the
conditions that support learning.

•Results of evaluation of
professional learning
program.

•Brief explanation of
alignment between
professional learning and
identified needs

•Crosswalk between
professional learning and
school purpose and
direction

•Ongoing professional
development (PD)
opportunities are offered
throughout the year.
These PD sessions
correspond with the
school's professional
learning plan.  This plan is
created based upon a
needs' and data
assessment and
evaluation conducted by
the members of the
school's administrative
team.  Feedback is
provided to all staff
members  throughout the
school year
communicating progress
and effectiveness.  Staff
members can also
participate in ongoing PD
opportunities offered by
the district.
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength:

Polo Road has demonstrated a commitment to involving all stakeholders in the process of teaching and learning taking place within its

learning community.  Staff members participate in ongoing professional development opportunities to improve instructional strategies and

interventions.  There is evidence of collaboration amongst colleagues to interpret and implement curricular expectations set by state, district,

and school officials.  School administrators have set procedures to systematically monitor, support, and evaluate the continued growth of

instructional practices that promote optimal learner outcomes.  Academic and social programs and structures have been established to

support the varying needs of the diverse student population served at Polo Road Elementary.  A school focus has been on formative

assessment practices and staff members have shared in the responsibility of advancing  professional knowledge and growth in this area.

Administrators and teachers frequently share effective strategies and practices they have observed or implemented. 

 

Actions to Sustain Areas of Strengths:

School personnel will continue to participate in professional learning opportunities to build and enhance the school's curriculum, instructional

design, and assessment practices in order to promote student learning. Teachers currently participate in grade-level collaborative planning

sessions and they will continue doing so.  Progress monitoring, assessment data, and feedback from faculty and staff members will continue

to be used to identify areas of concern and inform the school's common goals and expectations.   

 

Areas in Need of Improvement:

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel systematically and
continuously use data to identify unique
learning needs of all students at all
levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related individualized
learning support services to all students.

•List of learning support
services and student
population served by such
services

•Training and professional
learning related to
research on unique
characteristics of learning

•Data used to identify
unique learning needs of
students

•Polo Road organizes and
offers support programs to
enhance learning and
meet the needs of its
diverse learners.  Students
participate in RTI, ESOL,
Resource, Speech,
ALERT, Dual Language
Immersion, and/or QuEST
programs.  Collaborative
data team meetings are
held monthly to assist in
the process of identifying
and meeting student
needs.  Teachers across
all grade-levels and
subjects collaborate often
to strategize and
implement sound
instructional practices
relevant to identified
student needs.
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When taken into consideration as a whole, Standard Three could be considered a strength for Polo Road Elementary.  However, as a means

of continuing the school's goal and motto of "excellence in every endeavor," there are some areas that are in need of improvement.   More

vertical planning and collaboration would be beneficial for continued growth.  While teachers on the various grade-levels communicate,

collaborate, and plan, an effort needs to be made for the implementation of more common assessments and assessment strategies.   Also,

more opportunities for teachers to collaborate with special ed., speech, and ESOL teachers to discuss and evaluate would serve as a means

of enhancing the effectiveness of curriculum and instructional design practices in the school.

 

Actions to Improve Areas of Need:

Suggestions have been provided by the faculty and staff members at Polo Road to ensure improvement of the identified areas of need.

Establishing intentional procedures and/or programs to ensure that all students have at least one adult who knows them on a personal level

and can serve as support and an adult advocate is one suggestion.  Providing scheduled times for teachers to collaborate and create

common assessment strategies and assessments that correspond with clearly defined grading criteria is another suggested action for

improvement.   
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  3.43 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Policies, processes, and procedures
ensure that school leaders have access
to, hire, place, and retain qualified
professional and support staff. School
leaders systematically determine the
number of personnel necessary to fill all
the roles and responsibilities necessary
to support the school purpose,
educational programs, and continuous
improvement. Sustained fiscal resources
are available to fund positions critical to
achieve the purpose and direction of the
school.

•School budgets for the
last three years

•Survey results

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff

•Assessments of staffing
needs

•Documentation of highly
qualified staff

•Staffing decisions are
based on school needs &
aligned with the
established vision, goals,
purposes, & programs.
Interview/hiring
procedures recruit & retain
highly capable
professionals & support
staff. All teachers have
earned a "highly qualified"
status to serve in their
current positions. Monthly
support meetings continue
the development of
organizational
competencies and skills
necessary to support
continued growth. Annual
surveys are administered
to staff & budgetary
compliance is evident.

Level 3
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Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the school. Instructional time is protected
in policy and practice. School leaders
work to secure material and fiscal
resources to meet the needs of all
students. School leaders demonstrate
that instructional time, material
resources, and fiscal resources are
allocated so that all students have
equitable opportunities to attain
challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the school's
purpose and direction.

•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

•School schedule

•Alignment of budget with
school purpose and
direction

•School calendar

•School leaders
intentionally structure the
school schedule to protect
& respect instructional
time.  Non-instructional
programs such as school
assemblies/programs are
limited per school year.
Teaching and learning is
never interrupted with
school-wide
announcements and
teachers have scheduled
times that are honored for
them to meet in teams to
collaboratively plan. To
meet the varying needs of
all students, PRE provides
additional student services
via RTI, RAP, ALERT,
QuEST, ESL, Resource,
DLI.

Level 3
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Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have adopted or
collaboratively created clear definitions
and expectations for maintaining safety,
cleanliness, and a healthy environment
and they have shared these definitions
and expectations with all stakeholders.
All school personnel and students are
accountable for maintaining these
expectations. Valid measures are in
place that allow for continuous tracking
of these conditions. Improvement plans
are developed and implemented by
appropriate personnel to continuously
improve these conditions. The results of
improvement efforts are systematically
evaluated regularly.

•Documentation of
compliance with local and
state inspections
requirements

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•System for maintenance
requests

•Maintenance schedules

•Safety committee
responsibilities, meeting
schedules, and minutes

•The school has a safety
team whose priority is to
safeguard against perils
within the
school.environment.
Safety drills (fire, tornado,
hurricane) are conducted
on a regular basis.
Students are taught not to
interact with individuals
they believe to be
strangers and they know
the proper protocol for
notifying an adult if they
encounter a stranger on
campus.  The custodial
staff has a daily cleaning
schedule. The full-time
school nurse assists with
emergencies & educates
the staff.

Level 4
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Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

All students and school personnel have
access to an exceptional collection of
media and information resources
necessary to achieve the educational
programs of the school. Qualified
personnel in sufficient numbers are
available to assist students and school
personnel in learning about the tools and
locations for finding and retrieving
information.

•Data on media and
information resources
available to students and
staff

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

•A wealth of instructional
resources/media to
support the school's
educational program are
accessible to all. The full-
time media specialist,
technology and learning
coach, RTI specialist, and
reading coach collaborate
and train staff members.
Students in grades 3-5
have 1:1 computing and
those in child
development-2nd grade
have classroom desktops,
laptops, and iPads. Some
of the resources available
include: SC Discus,
PebbleGo, BrainPop,
Trueflix, IXL math, Front
Row, Google Apps, Big
Universe

Level 4

Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure is modern,
fully functional, and meets the teaching,
learning, and operational needs of all
stakeholders. School personnel develop
and administer needs assessments and
use the resulting data to develop and
implement a technology plan to
continuously improve technology
services and infrastructure.

•Technology plan and
budget to improve
technology services and
infrastructure

•Assessments to inform
development of technology
plan

•Policies relative to
technology use

•The technology
infrastructure is current,
continuously monitored,
and frequently updated as
necessary. The technology
plan corresponds with the
district's mission/vision.
Numerous technological
tools are available &
consistently used to
assess/identify
student/staff needs.
Employees are offered
ongoing professional
learning opportunities &
input is solicited to identify
needs/interests. The
technology and learning
coach & media specialist
collaborate with staff to
enhance instructional
practices

Level 4
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Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a process
to determine the physical, social, and
emotional needs of each student in the
school. School personnel provide or
coordinate programs to meet the needs
of students as necessary. Measures of
program effectiveness are in place, and
school personnel use the data from
these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Schedule of family
services, e.g., parent
classes, survival skills

•Social classes and
services, e.g., bullying,
character education

•List of support services
available to students

•Numerous additional
student support services
are available.  Support
services for ALERT, RTI,
resource, ESOL, QuEST,
and speech & language
are offered. The school is
handicap accessible. All
students receive ongoing
training to foster the
development of social
thinking skills and there is
a common language
school-wide relating to
rights, responsibilities, and
lifeskills. Each grade level
has a specific daily time
set aside to engage
students in lessons
designed to meet
individual. learner needs.

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength:

School leaders collaboratively work to determine staffing needs, roles, and responsibilities and make staffing decisions based on school

needs that are grounded in what is best and right in accordance with the school's vision, goals, purposes, and programs.  Interview and hiring

procedures are in place to recruit and retain highly skilled professionals-with all teachers on staff having earned the "highly qualified" status

to serve in their current positions.  Employees new to the school participate in structured monthly support meetings in order to continue the

development of organizational competencies and skills necessary to support continued growth toward the school's purpose and goals. 

 

Material and fiscal resources have been purposefully allocated to promote the school's overall course and purpose.  The master schedule

has been deliberately designed to protect, respect, and optimize instructional time during the day.  Teacher schedules are reviewed by

school-level leaders to ensure the best utilization of instructional times.  Teachers meet in teams on a weekly basis to collaborate and plan,

and this time is scheduled and strictly honored and protected.  In an effort to meet the varying needs of all students, the school provides

additional student services via the following avenues: Response to Intervention, Dual Language Immersion, RAP, ALERT, QuEST,

Resource, ESOL, guidance, and Speech and Language services.   Because the school recognizes that students have differing physical,

social, and emotional needs, the school is handicap accessible.  All students receive ongoing training fostering the development of social

thinking skills, and there is a common language schoolwide that relates to the rights, responsibilities, and life-skills all stakeholders are

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel implement a process
to determine the counseling,
assessment, referral, educational, and
career planning needs of all students.
School personnel provide or coordinate
programs necessary to meet the needs
of students whenever possible.
Measures of program effectiveness are
in place, and school personnel use the
data from these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Budget for counseling,
assessment, referral,
educational and career
planning

•Description of IEP
process

•Description of referral
process

•Certified staff are
provided training on the
referral & intervention
process. Teachers
collaborate with school
leaders & area specialists
to identify response
strategies incorporating
best practices for
identifying, assessing, &
meeting students'
educational needs.  The
school's intervention
assistance team consists
of administrators, certified
special education
teachers, & highly qualified
general education
teachers who support
teachers in developing &
implementing evidence-
based strategies.

Level 3
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expected to demonstrate.   The school works closely with its social worker, guidance counselor, psychologists, school-family liaison, and

other personnel to offer school- sponsored events, programs, and services for students, parents, and community members based upon

needs and interests.   The school is very deliberate in its efforts to determine, provide, and coordinate supplemental services and programs

that promote a greater health and well-being of all the students it serves in accordance with the shared goals, purpose, and direction of the

school.

 

Procedures, protocols, and policies are in place to create and maintain a work environment that is safe, healthy, clean, and conducive to

learning.  The school has a safety team whose primary concern is to provide a clean, healthy safeguard against an unclean or unhealthy

school environment.   The custodial staff cleans all rooms in the building and empties all discarded items on a daily basis.  Safety drills (fire,

tornado, hurricane) are conducted on a regular basis.  Students are instructed on the proper protocol for notifying an adult if they encounter a

stranger on campus. Exterior doors are kept locked at all times and can only be opened with security-issued key cards.   The school has a

full-time school nurse on staff ready to assist with emergencies and to educate faculty and staff members on strategies to promote and

maintain a safe, clean, and healthy environment for all students and staff members. 

 

The students and staff have access to a wealth of instructional resources and media to support the school's educational program.  A full-time

media specialist, technology and learning coach, RTI specialist, and reading coach  collaborate with and train members of the staff and

students how to best use media and information technology resources.  Students in grades 3-5 have one-to-one computing and students in

child development through second grade have classroom desktops, laptops, and iPads.  All students have access to Google Apps for

Education available to assist with meeting educational goals.  Some other resources available include SC Discus, PebbleGo, Brainpop,

Brainpop Jr., Trueflix, Reading A-Z, Raz-Kids, IXL Math, Big Universe, FrontRow, Spelling City, Reflex, Class Dojo, Edmodo, Google

Classroom, Discovery Education, Leveled Books, Bookroom with resources for checkout, media center resources, and Lexia.   The vast

collection of media and information resources available to students and staff greatly enhance instructional practices.

 

The district and school's infrastructure for technology includes many of the latest technologies that facilitate higher levels of teaching and

learning.  Various technological platforms are used to identify and address the needs of students, staff, and all stakeholders in general.  The

school has a technology plan that corresponds with the district's mission and vision.  All employees are offered ongoing opportunities for

professional learning and input. 

 

Actions to Sustain Areas of Strengths:

	Our school improvement plan aligns with the school's purpose and direction to ensure school success.  We will continue to collaboratively

create and evaluate scheduling to improve and protect instructional time and consider instructional needs.  We currently have calendars,

surveys, procedures, and protocols which allow us to successfully utilize resources and support systems.  We will continue to research and

make the adjustments needed to sustain our proven success.

 

Areas in Need of Improvement:	

The faculty and staff of Polo Road would consider Standard 4 a strength. However, knowing that continual improvement shows excellence,

we have identified areas of possible growth. Reduction in class sizes, decreasing the amount of clerical responsibilities and finding ways to

decrease the time it takes to benchmark/assess students are all areas of possible growth to ensure student success.  Another area of focus

for improvement would be the process of identifying materials and resources to purchase.  Teachers and specialists need to have more input

on identifying what is needed to best serve students, as well as considering a technology replacement plan so that students are given newer

technology equipment.  Lastly, Polo Road should seek to provide more safety drills, procedures and protocols for school lock-downs and

intruder threats.  

 

Actions to Improve Areas of Need:
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Some areas of improvement may simply require providing personnel with deeper levels of understanding regarding the budgetary limits and

restraints within which the school must operate. In other areas, school-level leaders will work collaboratively to develop a plan of action to

improve the areas of concern.The team will complete  the reevaluation or restructuring of personnel to decrease or assist with the increased

student-teacher classroom ratios.  They will also create procedures to solicit input and feedback from teachers and specialists prior to

ordering materials.  The school's safety team will provide more professional development on the procedures and protocols for school lock-

down and intruder threats and schedule additional school-wide drills. 
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  3.2 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and use an
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across
classrooms and courses. Most
assessments, especially those related to
student learning, are proven reliable and
bias free. The system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

•Evidence that
assessments are reliable
and bias free

•Policies, procedures, &
protocols regarding
assessment systems are
established &
communicated to teachers
at the beginning of each
school year.  Teachers,
students, and parents are
informed of the
assessment tools used
throughout the school year
to measure student
achievement.  Certified
staff receive training to
develop the expected skill-
level and know-how to
collect/analyze
assessment data.
Administered assessments
such as MAP, SC Ready,
PASS, and DRA are
accurate, valid, and free
from bias.

Level 3
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Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
used consistently by professional and
support staff. Data sources include
comparison and trend data that provide
a complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluate
continuous improvement plans to
improve student learning, instruction, the
effectiveness of programs, and
organizational conditions.

•Written protocols and
procedures for data
collection and analysis

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

•Students in grades K-5
complete beginning,
middle, and end of year
assessments, benchmark
assessments, and
progress monitoring to
identify and address
individual student needs.
MAP is administered twice
a year in grades 2-5 and
3-5 students also take the
end of year state
assessments (PASS & SC
Ready). Other
assessments used to
identify needs and guide
instruction include:
Dominie, Easy CBM,
AIMSWeb, DRA, Reading
A-Z. The school also has a
full-time reading coach &
intervention specialist.

Level 3

Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

All professional and support staff
members are assessed and trained in a
rigorous professional development
program related to the evaluation,
interpretation, and use of data.

•Policies specific to data
training

•Professional learning
schedule specific to the
use of data

•Documentation of
attendance and training
related to data use

•Certified staff members
engage in ongoing
learning opportunities to
administer data collection
assessments and then
analyze and interpret data
results.  Professional and
support staff
collaboratively work to
gain a better
understanding of how to
best use the data gleaned
from various sources to
meet diverse student
needs.

Level 3
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Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning, including readiness for
and success at the next level. Results
indicate improvement, and school
personnel consistently use these results
to design, implement, and evaluate the
results of continuous improvement
action plans related to student learning,
including readiness for and success at
the next level.

•Agendas, minutes of
meetings related to
analysis of data

•Description of process for
analyzing data to
determine verifiable
improvement in student
learning

•Examples of use of
results to evaluate
continuous improvement
action plans

•Evidence of student
readiness for the next level

•Evidence of student
growth

•Evidence of student
success at the next level

•The school has
procedures in place to
identify student needs,
growth, and readiness
levels.  Data meetings are
held monthly to review,
interpret, and act in
accordance with data
results.  Teachers meet
within grade levels and
share data results across
grade-levels.  Other
evidences:
Progress Monitoring
Team Meetings
RTI
Intervention Assistance
Team (IAT)
Meetings to review MAP,
SC Ready, and PASS data
SLO Goals
ESOL- General Ed.
Teacher Conferences
Easy CBM Data Reviews

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength:

	Polo Road Elementary School uses a comprehensive assessment system that generates a range of data about student learning and school

effectiveness and uses the results to guide continuous improvement.  The school has comprehensive and ongoing procedures, practices,

and protocols in place to assess and identify student needs.  Faculty and staff members frequently participate in training and other

professional learning opportunities to enhance their knowledge and understanding of interpreting data to guide future instruction.  The staff

collaboratively works with stakeholders, building-level leaders, and district personnel to effectively and efficiently administer and utilize data

from a wide range of data sources.  All school employees work continuously to establish a mentally, physically, and emotionally safe learning

environment to maximize student performance.  Testing procedures and expectations are shared with all personnel.  For those students who

may need additional support to be successful, additional opportunities are continuously offered.          

 

Actions to Sustain Areas of Strengths:

	In order to sustain the areas in which we demonstrate strengths, numerous deliberate and ongoing actions will be implemented.  School-level

leaders will continue to host staff training and meetings so that all teachers have a clear understanding of how to administer and

subsequently analyze and interpret assessment data.  A conscious effort will be made to continue only using assessments that have been

approved as reliable and free from bias.  The building-level and district-level employees with expertise in the areas of assessment and data

collection will continue to be used as resources when analyzing and applying learning derived from multiple data sources.  As a collective

body, we will continue to use the process of evaluating and analyzing data for the purpose of identifying student needs and determining

appropriate strategies to foster the intended and expected growth.

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods and in appropriate
degrees of sophistication for all
stakeholder groups.

•Communication plan
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders

•Survey results

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•Executive summaries of
student learning reports to
stakeholder groups

•School-level leaders meet
with teachers to discuss,
review, and evaluate data
from the various
assessment tools used to
measure student
achievement.  District
content specialists also
meet with teachers to
assist with interpreting
data and formulating plans
to address identified
needs.

Level 4
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Areas in Need of Improvement:

	Based on this self assessment, the areas that were identified as needing improvement will also be addressed to promote continued school

progress.  The administrators will work more closely and frequently with certified staff to reduce variability of results and outcomes and

promote a greater degree of consistency for all  test administrators.  A focus will be placed on developing a clearer understanding of how to

create local assessments that have high levels of validity and reliability in relation to the state standards being assessed.  Additional support

staff opportunities will be offered to ensure that all employees have a clear understanding of how to carry out the roles and responsibilities

associated with their respective positions efficiently and effectively. 

 

 

 

Actions to Improve Areas of Need:

	A collective effort will be made to prompt growth and progress in the areas identified as needing improvement.  School leaders will increase

training opportunities to minimize variability and subjectivity between test administrators on some of the non-secure assessments (DRA)

administered.  School administration will contact the district's Accountability Department staff to provide training in data analysis.  Provisions

will be made to provide additional support with developing practical plans to efficiently address the identified needs of students.  Increased

opportunities for classified staff members to participate in professional learning relative to their roles and responsibilities will be offered.

Administrators will develop a plan to increase vertical and cross-curricular planning sessions among certified staff members.  Intentional and

ongoing efforts will be made to ensure that all new employees have a clear understanding of the expected testing procedures, policies, and

protocols.   School employees will collaboratively work to develop a plan for evaluating local assessments to ensure they are accurately

measuring the intended standards, and steps will be taken wherever feasible to minimize the administration of local and district assessments

in order to protect and increase instructional time.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

3

3.17

3

3.43

3.2
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes PRE Stakeholder

Feedback Data
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  4.0 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Two areas that clearly indicate the overall highest level of satisfaction/approval are (1) high expectations and (2) conditions for learning.  The

two stakeholder groups with the closest and deepest relationship with the school (students and staff) both noted that high expectations as

one of PRE's attributes.  The survey item "My teachers want me to do my best work" was rated a 4.98 by students.  Not only was this item

the highest rated item by students, it was the highest rated item among all items on all three stakeholder surveys. 

 

Staff members' 4.76 rating of the item, "Our school's leaders expect staff members to hold all students to high academic standards" indicate

their concurrence with the student's perception of the expectations to which they are held.

 

The other area of notable satisfaction/approval is conditions for learning.  This area resonated across the two "customer" stakeholder groups

- students and parents.  Students indicated they have more than adequate technological equipment and learning spaces.  Parents indicated

that resources were plentiful and of high quality, including supplies, equipment and professional personnel.  Additionally, parents noted that

the school's learning environment is physically safe.  In fact, Standard 4.3 (The system maintains facilities, services and equipment to provide

a safe, clean and healthy environment) is among the top three highest rated standards among parents and staff members.  One the parent

survey, one parent commented, "We are a military family who has encountered many schools and districts.  This school remains at the top

and it has made this tour an awesome experience."

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
This survey provides only baseline data for stakeholder feedback.  Past survey results are not available and were not compared for the

purpose of this report. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Results of the 2015-2106 South Carolina Department of Education school climate surveys are consistent with the findings of the AdvancEd

stakeholder surveys.  In the area of high expectations, 96.3% of students indicated that teachers demonstrate a desire for them to

understand what they learn versus just remembering facts.  100% of parents indicated that the school has high expectations for student

learning.  Teachers also validated the school's mantra of high expectations, with 100% agreeing that the administration sets high standards

for students.

 

Students indicated a high level of satisfaction with the school's learning environment (88.7%) and social/physical environment (92.3%).

Parents indicated high satisfaction with conditions for learning, with 97.6% of parents reporting satisfaction with the learning environment and

100% of parents reporting satisfaction with the social/physical environment.  Likewise, teachers indicated high satisfaction with the learning

environment (95.8%) and the physical environment (100%).
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
While all areas were positively and highly perceived and rated, the two areas that showed the overall lowest level of satisfaction/approval are

(1) relationships and (2) collaboration.  Students noted a lower-than-desirable satisfaction with being treated fairly (4.37) and students

respecting adults in the building (4.36).  Additionally, Standard 3.9 (The system designs and evaluates structures in all schools whereby each

student is well known by at least one adult advocate in the student's school who supports that student's educational experience) is among

the lowest three rated standards among parents and staff members.  In the open-ended survey items, there were many comments related to

relationships (e.g., making friends, helping each other, getting along, etc.).  When asked, "What is one idea that would make your school a

better place?" one student commented, "… better respect definitely not so much in school (class), but waiting for our bus, lunch, recess."

This student's comment is an indication that there is a need to address what relationships/appropriate interactions during non-

insructional/transition times.

 

In the area of collaboration, both parents and staff members indicated a need for more professional collaboration.  Parents indicated an

inconsistency with the degree to which teachers individualize instruction to meet students' needs (4.12).  Likewise, staff members noted

lower-than-desirable ratings for three practices that require professional collaboration:  receipt of training to implement a formal process that

promotes discussion about student learning (3.96); receipt of training in the evaluation, interpretation and use of data (4.07); and peer

coaching (4.09).  On the open-ended response items for the staff survey, comments regarding the need for time and opportunities to

collaborate with colleagues were higher in number than any other topic.  Likewise, during the self-assessment process, the dialogue among

staff members surrounding Indicator 3.5 ("Teachers participate in collaborative learning communities to improve instruction and student

learning") indicated a need for additional collaboration opportunities between teams.

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
This survey provides only baseline data for stakeholder feedback.  Past survey results are not available and were not compared for the

purpose of this report. 
 
 
What are the implications for these stakeholder perceptions? 
 
No significant learning occurs without a significant relationship (Dr. James Comer).  The topic of relationships surfaced as an area of need

across all three stakeholder groups.  While none of the data is significantly low or suggests that relationships are in shambles, it is yet

alarming that relationships are rated lower than any other area measured by the instrument. 

 

The school's leadership team immediately developed a plan for addressing relationships.  The plan includes two key strategies: (1) re-

implementation of Social Thinking instruction and practices and (2) a "positive call" initiative in which each student receives a positive phone

call from a staff member prior to the end of the school year.

 

To address the area of collaboration, the school's current Professional Development Plan was updated to include opportunities for cross-
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team collaboration and data conversations.  Additional data-informed decision-making professional development is on the horizon for the

summer and next school year.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Results of the 2015-2106 South Carolina Department of Education school climate surveys show some consistencies with data provided by

the AdvancED Stakeholder Surveys.  For example, in the area of relationships, 86.5% of students indicated that teachers and students get

along well with each other.  While 86.5% is well above average, it is slightly less than the percentages for other Social and Physical

Environment items on the school climate survey, which reach as high as 95.3%.  Additionally, the school climate survey items related to

student behavior are the lowest rated of all the Social Environment items on both the student survey and the parent survey, specifically:

- Students at my school behave well in class.  (70.7%)

- Students at my school behave well in the hallways, in the lunchroom and on the playground.  (76.4%)

- Students at my child's school are well-behaved.  (80%)

On the contrary, the teacher survey indicates relationships as a strength, with 100% of teachers indicating agreement with the statement,

teachers and students get along well.  The discrepancy between student/parent perception and teacher perception is significant.

 

In the area of collaboration, the school climate data indicate higher favorability than they do on the AdvancEd survey data.  On the school

climate survey, 95.8% of teachers indicated that the administration arranges for collaborative planning and decision making.  The AdvancEd

survey data, however, showed less-than-desirable ratings for three practices that require professional collaboration:  receipt of training to

implement a formal process that promotes discussion about student learning (3.96); receipt of training in the evaluation, interpretation and

use of data (4.07); and peer coaching (4.09).  The discrepancy here is an indication that the time and opportunities for collaboration are

structured, but teachers need specific parameters and protocols for how to best utilize the allotted time.  This will ensure that the allotted time

is used for specific academic foci.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 4
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Student Performance Diagnostic  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes PRE Student

Performance Data
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
4th and 5th grade math (SC-READY), science (SC-PASS) and social studies (SC-PASS) performance exceeded both the state and district

means.  Additionally, 4th grade math and reading growth (MAP) exceeded the district's mean.  5th grade math and reading achievement

(MAP) slighted exceeding the district's mean. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
4th grade math growth show a positive trend in performance.  The increase in 4th grade math between 2013-14 and 2014-15 was 20%. 
 
 
Which area(s) indicate the overall highest performance? 
 
Across grade levels, performance in science and social studies are higher than is performance in reading and math.  Notably, in science,

performance on 5th grade astronomy standards and ecosystems standards is high.  In social studies, performance on 4th grade Civil War

standards are high. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
The percentage of Hispanic students reaching target growth in reading is trending towards increasing performance. 
 
 
Between which subgroups is the achievement gap closing? 
 
The gap between full-pay and free/reduced-pay lunch students in reading is closing. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
DRA scores in Kindergarten through 2nd grade are consistent with MAP Reading scores, showing an improvement in the reading ability of

Hispanic students. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
2nd and 3rd grade math growth (MAP) are significantly below the district's mean. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
While 2nd grade's overall math achievement is consistent with district means, 2nd grade growth shows a consistent decline over the past

three years. 
 
 
Which area(s) indicate the overall lowest performance? 
 
Student performance in 5th grade Force & Motion standards is the lowest performing area. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Hispanic students reaching target growth in math is trending towards decreasing performance. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
In math, the achievement gap between African-American students and Asian students is becoming greater. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
While there are no other formal, summative means of measuring math growth of Hispanic students, classroom teachers have noted

differences in the growth of Hispanic students in math versus their growth in reading, with math growth lagging behind growth in reading. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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AdvancED Assurances 
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Introduction
 
AdvancED Policies and Procedures outline certain requirements that all institutions must meet in order to be in compliance. Institutions are

required to verify whether or not they meet these requirements by answering a series of questions and in some cases, attaching evidence for

review.

 

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the Assurances for Accreditation.
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AdvancED Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The institution has read, understands, and

complies with the AdvancED Policies and
Procedures.

Yes

Label Assurance Response Comment Attachment
2. The institution has reported all substantive

changes in the institution that affect the scope
and/or have an impact on the institution's ability
to meet the AdvancED standards and policies.
Such changes include, but are not limited to:
- Restructuring (merging, opening, or closing) of
the institution or institution(s) within its
jurisdiction
- Mission and purpose of the institution
- Governance structure of the institution,
including changing to a charter school/school
system, being the subject of a state takeover, or
a change in ownership
- Grade levels served by the institution
- Staffing, including administrative and other
non-teaching professionals personnel
- Available facilities, including upkeep and
maintenance
- Level of funding
- School day or school year
- Establishment of an additional location
geographically apart from the main campus
- Student population that causes program or
staffing modification(s)
- Available programs, including fine arts,
practical arts and student activities

Yes

Label Assurance Response Comment Attachment
3. The institution implements a written security

and crisis management plan which includes
emergency evacuation procedures and
appropriate training for stakeholders. Attach the
security and crisis management plan. (optional)

Yes

Label Assurance Response Comment Attachment
4. The institution monitors all financial transactions

through a recognized, regularly audited
accounting system.

Yes

Label Assurance Response Comment Attachment
5. The institution engages in a continuous

improvement process and implements an
improvement plan. Attach the improvement plan
if the plan is not located in AdvancED's
Adaptive System of School Improvement
Support Tools (ASSIST).

Yes School
Improvement Plan
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Polo Road Elementary School 
Stakeholder Feedback Data Document 
 
Survey Administration 

Polo Road Elementary School (PRE) administered parent, student, and certified staff 
stakeholder feedback surveys with fidelity in regards to administration procedures using the 
AdvancED® ASSIST™ platform. This was the first administration of the AdvancED® stakeholder 
feedback surveys in our school system.  Therefore, there is no comparison data to previous 
survey administrations. However, our school has additional survey data from other sources that 
will support us in analyzing comparison data. Surveys were administered online using the link 
provided for each of the surveys. Paper copies of the parent, student, and certified staff surveys 
were provided in multiple languages. The responses from the paper surveys were then entered 
into the online surveys by school staff.  Parents were encouraged to participate in the surveys 
through a variety of means including several social media platforms, phone calls, and emails. 
Parents were also provided opportunities to participate in the survey by using the computers at 
the school. Students used their devices to complete the surveys at school where they had 
assistance in accessing the survey. All certified staff members were encouraged to participate. 
The required response rates for parents, students, and certified staff were met for PRE. 
 
Additionally, the demographics of the students who participated in the survey are well 
representative of the school’s total student population in terms of gender, ethnicity and race.  
Likewise the demographics of the parents who participated in the survey are representative of 
the school’s total parent population in terms of grade level distribution, ethnicity and race.  PRE 
is exceptionally pleased with the percentage of Hispanic parents participating in the survey, as 
our Hispanic student population is significant and increasing, and, historically, it has been a 
challenge to obtain feedback from this specific parent demographic. 
 
 
Stakeholder Feedback Results and Analysis 

All stakeholder survey results were reviewed, disaggregated, and analyzed to look for high and 
low responses. The high/low responses were used in deciding upon the areas of notable 
achievement and areas in need of improvement. The district and school leaders are currently 
using the results from stakeholder surveys as part of the continuous improvement process.  
 
The stakeholder surveys administered were based on a 5-point scale. Results were ranked 
based on average score to determine the highest and lowest level of satisfaction from 
stakeholders. The tables below show the indicator ratings compiled on student, parent, and 
certified staff surveys. 



 
Each of the three charts displays the three indicators for which PRE scored highest and the 
three indicators for which PRE scored the lowest.  PRE’s highest rating across stakeholder 
groups (4.95) was given by our students for Indicator 4.5 – The system provides, coordinates 
and evaluates the effectiveness of information resources and related personnel to support 
educational programs throughout the system.  PRE’s lowest rating across stakeholder groups 
(3.96) was given by our parents for Indicator 3.5 – The system operates as a collaborative 
learning organization through structures that support improved instruction and student learning 
at all levels.  PRE’s highest ratings range from 4.45 (staff survey, Indicator 4.4) to 4.95 (student 
survey, Indicator 4.5).  PRE’s lowest ratings range from 3.96 (parent survey, Indicator 3.5) to 
4.37 (student survey, Indicator 2.1).  When rounding to the nearest whole number, PRE’s 
lowest ratings are all 4’s. 
 
Student Survey Ratings 

 
 
To obtain a micro-view of our students’ perspective, it was necessary to examine students’ 
responses and ratings for individual survey items.  Students rated PRE highest on survey items 
related to student learning and resources, for example: 
- My teachers want me to do my best work.  (4.98) 
- My school has computers to help me learn.  (4.95) 
- My school has many places where I can learn.  (4.94) 
- My principal and teachers help me to be ready for the next grade.  (4.92) 
 
Students rated PRE lowest in areas related to school-student/home relationships, for example: 



- My teachers ask my family to come to school activities.  (4.30) 
- Students treat adults with respect.  (4.36) 
- I am treated fairly.  (4.37) 
 
The 4.30 rating for “My teachers ask my family to come to school activities” is inconsistent with 
PRE’s most recent School Report Survey on which 95.1% of students indicated that the school 
informs their parents about school programs and activities. 
 
 
Parent Survey Ratings 

 
 
To obtain a micro-view of our parents’ perspective, it was necessary to examine parents’ 
responses and ratings for individual survey items.  Parents rated PRE highest on survey items 
related to conditions for student learning, for example: 
- Our school provides a safe learning environment.  (4.54) 
- Our school provides an adequate supply of learning resources that are current and in good 
condition.  (4.52) 
- Our school provides qualified staff members to support student learning.  (4.49) 
 
The items for which parents rated PRE lowest are in three unrelated contexts: 
- All of my child’s teachers meet his/her learning needs by individualizing instruction.  (4.12) 
- Our school’s governing body does not interfere with the operation or leadership of our school.  
(4.13) 



- Our school’s purpose statement is formally reviewed and revised with involvement from 
parents.  (4.14) 
 
 
 
 
Certified Staff Survey Ratings 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To obtain a micro-view of staff members’ perspective, it was necessary to examine parents’ 
responses and ratings for individual survey items.  Staff members rated PRE highest on survey 
items related to purpose and direction: 
- Our school’s purpose statement is clearly focused on student success.  (4.81) 
- Our school’s leaders expect staff members to hold all students to high academic standards.  
(4.76) 
- Our school’s purpose statement is supported by the policies and practices adopted by the 
school board or governing body.  (4.72) 
 
Staff members rated PRE lowest on survey items related to peer collaboration: 
- All teachers in our school have been trained to implement a formal process that promotes 
discussion about student learning.  (3.96) 
- Our school ensures all staff members are trained in the evaluation, interpretation and use of 
data.  (4.07) 
- In our school, staff members provide peer coaching to teachers.  (4.09) 
 



 
 

Areas of Notable Achievement 

Which areas indicate the overall highest level of satisfaction or approval? 

Two areas that clearly indicate the overall highest level of satisfaction/approval are (1) high 
expectations and (2) conditions for learning.  The two stakeholder groups with the closest and 
deepest relationship with the school (students and staff) both noted that high expectations as 
one of PRE’s attributes.  The survey item “My teachers want me to do my best work” was rated 
a 4.98 by students.  Not only was this item the highest rated item by students, it was the 
highest rated item among all items on all three stakeholder surveys.   
 
Staff members’ 4.76 rating of the item, “Our school’s leaders expect staff members to hold all 
students to high academic standards” indicate their concurrence with the student’s perception 
of the expectations to which they are held. 
 
The other area of notable satisfaction/approval is conditions for learning.  This area resonated 
across the two “customer” stakeholder groups – students and parents.  Students indicated they 
have more than adequate technological equipment and learning spaces.  Parents indicated that 
resources were plentiful and of high quality, including supplies, equipment and professional 
personnel.  Additionally, parents noted that the school’s learning environment is physically 
safe.  In fact, Standard 4.3 (The system maintains facilities, services and equipment to provide a 
safe, clean and healthy environment) is among the top three highest rated standards among 
parents and staff members.  One the parent survey, one parent commented, “We are a military 
family who has encountered many schools and districts.  This school remains at the top and it 
has made this tour an awesome experience.” 
 
Which areas show a trend toward increasing stakeholder satisfaction or 
approval? 

This survey provides only baseline data for stakeholder feedback.  Past survey results are not 
available and were not compared for the purpose of this report. 
 
 
Which of the above reported findings are consistent with findings from 
other stakeholder feedback sources? 

Results of the 2015-2106 South Carolina Department of Education school climate surveys are 
consistent with the findings of the AdvancEd stakeholder surveys.  In the area of high 
expectations, 96.3% of students indicated that teachers demonstrate a desire for them to 
understand what they learn versus just remembering facts.  100% of parents indicated that the 
school has high expectations for student learning.  Teachers also validated the school’s mantra 



of high expectations, with 100% agreeing that the administration sets high standards for 
students. 
 
Students indicated a high level of satisfaction with the school’s learning environment (88.7%) 
and social/physical environment (92.3%).  Parents indicated high satisfaction with conditions 
for learning, with 97.6% of parents reporting satisfaction with the learning environment and 
100% of parents reporting satisfaction with the social/physical environment.  Likewise, teachers 
indicated high satisfaction with the learning environment (95.8%) and the physical environment 
(100%). 
  



Areas in Need of Improvement 

Which areas indicate the overall lowest level of satisfaction or approval? 

While all areas were positively and highly perceived and rated, the two areas that showed the 
overall lowest level of satisfaction/approval are (1) relationships and (2) collaboration.  
Students noted a lower-than-desirable satisfaction with being treated fairly (4.37) and students 
respecting adults in the building (4.36).  Additionally, Standard 3.9 (The system designs and 
evaluates structures in all schools whereby each student is well known by at least one adult 
advocate in the student’s school who supports that student’s educational experience) is among 
the lowest three rated standards among parents and staff members.  In the open-ended survey 
items, there were many comments related to relationships (e.g., making friends, helping each 
other, getting along, etc.).  When asked, “What is one idea that would make your school a 
better place?” one student commented, “… better respect definitely not so much in school 
(class), but waiting for our bus, lunch, recess.”  This student’s comment is an indication that 
there is a need to address what relationships/appropriate interactions during non-
insructional/transition times. 
 
In the area of collaboration, both parents and staff members indicated a need for more 
professional collaboration.  Parents indicated an inconsistency with the degree to which 
teachers individualize instruction to meet students’ needs (4.12).  Likewise, staff members 
noted lower-than-desirable ratings for three practices that require professional collaboration:  
receipt of training to implement a formal process that promotes discussion about student 
learning (3.96); receipt of training in the evaluation, interpretation and use of data (4.07); and 
peer coaching (4.09).  On the open-ended response items for the staff survey, comments 
regarding the need for time and opportunities to collaborate with colleagues were higher in 
number than any other topic.  Likewise, during the self-assessment process, the dialogue 
among staff members surrounding Indicator 3.5 (“Teachers participate in collaborative learning 
communities to improve instruction and student learning”) indicated a need for additional 
collaboration opportunities between teams. 
 
 
Which areas show a trend toward decreasing stakeholder satisfaction or 
approval? 

This survey provides only baseline data for stakeholder feedback.  Past survey results are not 
available and were not compared for the purpose of this report. 
 
 
What are the implications for these stakeholder perceptions? 

No significant learning occurs without a significant relationship (Dr. James Comer).  The topic of 
relationships surfaced as an area of need across all three stakeholder groups.  While none of 



the data is significantly low or suggests that relationships are in shambles, it is yet alarming that 
relationships are rated lower than any other area measured by the instrument.   
 
The school’s leadership team immediately developed a plan for addressing relationships.  The 
plan includes two key strategies: (1) re-implementation of Social Thinking instruction and 
practices and (2) a “positive call” initiative in which each student receives a positive phone call 
from a staff member prior to the end of the school year. 
 
To address the area of collaboration, the school’s current Professional Development Plan was 
updated to include opportunities for cross-team collaboration and data conversations.  
Additional data-informed decision-making professional development is on the horizon for the 
summer and next school year. 
 
Which of the above reported findings are consistent with findings from 
other stakeholder feedback sources? 

Results of the 2015-2106 South Carolina Department of Education school climate surveys show 
some consistencies with data provided by the AdvancED Stakeholder Surveys.  For example, in 
the area of relationships, 86.5% of students indicated that teachers and students get along well 
with each other.  While 86.5% is well above average, it is slightly less than the percentages for 
other Social and Physical Environment items on the school climate survey, which reach as high 
as 95.3%.  Additionally, the school climate survey items related to student behavior are the 
lowest rated of all the Social Environment items on both the student survey and the parent 
survey, specifically: 
- Students at my school behave well in class.  (70.7%) 
- Students at my school behave well in the hallways, in the lunchroom and on the playground.  
(76.4%) 
- Students at my child’s school are well-behaved.  (80%) 
On the contrary, the teacher survey indicates relationships as a strength, with 100% of teachers 
indicating agreement with the statement, teachers and students get along well.  The 
discrepancy between student/parent perception and teacher perception is significant. 
 
In the area of collaboration, the school climate data indicate higher favorability than they do on 
the AdvancEd survey data.  On the school climate survey, 95.8% of teachers indicated that the 
administration arranges for collaborative planning and decision making.  The AdvancEd survey 
data, however, showed less-than-desirable ratings for three practices that require professional 
collaboration:  receipt of training to implement a formal process that promotes discussion 
about student learning (3.96); receipt of training in the evaluation, interpretation and use of 
data (4.07); and peer coaching (4.09).  The discrepancy here is an indication that the time and 
opportunities for collaboration are structured, but teachers need specific parameters and 
protocols for how to best utilize the allotted time.  This will ensure that the allotted time is used 
for specific academic foci. 
 
  



Additional Data and Analysis 

 
 



Polo Road Elementary School 
Student Performance Data Document 
 
Brief summary of the data your institution uses for decision-
making. 

Polo Road Elementary (PRE) uses the standardized assessments mandated by the state of South 
Carolina in compliance with state and federal regulations to inform instruction and evaluate 
program effectiveness. These assessments include the following: 
 
The South Carolina College-and Career-Ready Assessments (SC READY) are statewide 
assessments in English language arts (ELA) and mathematics that will meet all of the 
requirements of Acts 155 and 200, the Elementary and Secondary Education Act (ESEA), the 
Individuals with Disabilities Education Improvement Act (IDEA), and the Assessments Peer 
Review guidance.  All students in grades 3–5 are required to take the SC READY except those 
who qualify for the South Carolina National Center and State Collaborative (SC-NCSC).  
 
The South Carolina Palmetto Assessment of State Standards (SCPASS) is a statewide science and 
social studies assessment administered to students in grades 4-5. All students in these grade 
levels are required to take the SCPASS except those who qualify for the South Carolina 
Alternate Assessment (SC-Alt). 
 
PRE also uses NWEA’s Measure of Academic Progress (MAP) as a formative assessment to guide 
instruction.  PRE administers the MAP reading and mathematics tests in grades 2-5. The MAP 
tests are computer adaptive assessments that are given in the fall and again in the spring to 
monitor student progress, measure growth and inform instruction. 
  



 
Summary of student performance at your institution. 

Provide documentation or a brief description about how results from your assessments prove 
that: 
 
1) The assessments you use are aligned to your curriculum. 
In addition to an overall score/rating for each student, SC-READY and SC-PASS results are 
reported according to the strands of the SC College and Career-Ready Standards.  Likewise, 
MAP results are also correlated with the strands of the SC College and Career-Ready Standards. 
 
2) All instruction is based on high priority curricular needs. 
Unit goals and lesson objectives are developed based on the SC College and Career-Ready 
Standards for all academic subject areas.  The goals for student performance outcomes are 
developed based on information obtained from baseline data points. 
 
Areas of Notable Achievement 
1.      Which area(s) are above the expected levels of performance? 
4th and 5th grade math (SC-READY), science (SC-PASS) and social studies (SC-PASS) performance 
exceeded both the state and district means.   

 
 

 
 



Additionally, 4th grade math and reading growth (MAP) exceeded the district’s mean.  5th grade 
math and reading achievement (MAP) slighted exceeding the district’s mean. 

 
 
 
2.      Describe the area(s) that show a positive trend in performance. 
4th grade math growth show a positive trend in performance.  The increase in 4th grade math 
between 2013-14 and 2014-15 was 20%.   

 
 
3.      Which area(s) indicate the overall highest performance? 
Across grade levels, performance in science and social studies are higher than is performance in 
reading and math.  Notably, in science, performance on 5th grade astronomy standards and 
ecosystems standards is high.  In social studies, performance on 4th grade Civil War standards 
are high. 



 
 
4.      Which subgroup(s) show a trend toward increasing performance? 
The percentage of Hispanic students reaching target growth in reading is trending towards 
increasing performance. 
 

 
 
5.      Between which subgroup is the achievement gap closing? 



The gap between full-pay and free/reduced-pay lunch students in reading is closing. 
 

 
 
6.      Which of the above reported findings are consistent with findings from other data 
sources? 
DRA scores in Kindergarten through 2nd grade are consistent with MAP Reading scores, showing 
an improvement in the reading ability of Hispanic students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Areas in Need of Improvement 
1.      Which area(s) are below the expected levels of performance? 
2nd and 3rd grade math growth (MAP) are significantly below the district’s mean. 

 
 
2.      Describe the area(s) that show a negative trend in performance. 
While 2nd grade’s overall math achievement is consistent with district means, 2nd grade growth 
shows a consistent decline over the past three years. 
 

 
 
3.      Which area(s) indicate the overall lowest performance? 
Student performance in 5th grade Force & Motion standards is the lowest performing area. 



 
 
4.      Which subgroup(s) show a trend toward decreasing performance? 
Hispanic students reaching target growth in math is trending towards decreasing performance. 
 

 
 
5.      Between which subgroup is the achievement gap becoming greater? 
In math, the achievement gap between African-American students and Asian studies is 
becoming greater. 
 
6.      Which of the above reported findings are consistent with findings from other data 
sources? 
While there are no other formal, summative means of measuring math growth of Hispanic 
students, classroom teachers have noted differences in the growth of Hispanic students in math 
versus their growth in reading, with math growth lagging behind growth in reading. 



 
Document or describe the degree to which all of your summative 
assessments are valid, reliable, and unbiased. 

The SC Ready, SCPASS, and EOCEP tests are statewide assessment programs managed under 
contract by Data Recognition Corporation (DRC). At the conclusion of testing, DRC performs 
several statistical analyses to verify the validity and reliability of the assessments. Reliability 
indices for each of these tests are calculated using coefficient alpha (Cronbach 1951). 
Additionally, both the standard error of measurement and conditional standard errors of 
measurement are computed.  DRC also provides validity evidence based on (1) test content, (2) 
internal structure, and (3) relations to other variables. The most recent technical reports for 
these assessments can be found at South Carolina Department of Education’s 
website: http://ed.sc.gov/tests/assessment-information/archives/technical-reports/. 
 
NWEA regularly conducts and publishes studies on the reliability and validity of the MAP tests. 
Detailed information about these studies are found in the NWEA Technical Manual For MAP 
and MPG. The computer adaptive nature of the MAP tests prevents NWEA from using 
traditional test-retest or parallel form methodologies to establish reliability. Instead, NWEA 
calculates correlations between tests spread across several months but “comparable in content 
and structure, differing only in the difficulty level of its items.” They refer to this as “stratified, 
randomly-parallel form reliability.” As a second measure, they examine the correlations of MAP 
scores from tests taken in one term with the same students tested the following fall or spring 
term. According to the technical manual NWEA uses four methods to establish validity. First, 
content validity is “developed by carefully mapping into a test blueprint the content standards 
being used by the educational entity commissioning the test.” NWEA also uses concurrent 
assessments to establish validity. Concurrent validity is “expressed in the form of a Pearson 
correlation coefficient between the total domain area RIT score and the total scale score of 
another established test designed to assess the same domain area.” NWEA also has also 
established predictive validity. They express predictive validity as Pearson correlation 
coefficients between the total RIT score and the total scale score of another established test. 
Finally, criterion-related validity is expressed as the point-measure correlation between a MAP 
score and a proficient-not proficient designation on a state assessment. 
 
Northwest Evaluation Association (2011, January), Technical Manual For Measures of Academic Progress® (MAP®) 
and Measures of Academic Progress for Primary Grades (MPG). Portland, OR 
 
Provide documentation or a brief description about how you 
ensure all assessments are administered with complete fidelity to 
administrative procedures. 

Richland School District Two administers all assessments with complete fidelity to 
administrative procedures.  The district has several board policies and administrative rules that 

http://ed.sc.gov/tests/assessment-information/archives/technical-reports/


address this issue. District Policy ILB was adopted in 1986 and revised in 2003 to establish the 
basic structure for administering standardized tests. This policy states the following: 
 

“All mandatory tests administered by or through the state board 
of education to the students of the district will be administered in 
accordance with state law and regulations. Violation of any state 
law or regulation or any of the guidelines in this policy will subject 
the individual to liability and may lead to criminal proceedings 
(resulting in fines and/or imprisonment), termination, suspension 
or revocation of administrative and/or teaching credentials. The 
same policy will be followed for district mandated testing. 
Individuals will adhere to all procedures specified in all operating 
manuals governing the mandated assessment programs.” 
 

Additionally, administrative Rule ILB-R states that the district and schools “will keep all tests 
and test materials under lock and key in a central location both before and after testing” and 
that “all applicable mandated state testing security procedures will be followed.” This rule also 
states that “no employee of the district will knowingly or willfully violate security procedures, 
including but not limited to the following: 
 

• Give examinees access to test questions prior to testing. 
• Copy, reproduce, or use in any manner inconsistent with test security regulations all 

or any portion of any secure test booklet. 
• Coach examinees during testing or alter or interfere with examinees’ responses in any 

way. 
• Make answer keys available to examinees. 
• Failure to follow security regulations for distribution and return of secure tests as 

directed or failure to account for all secure test materials before, during and after 
testing. 

• Participate in, direct, aid, counsel, assist in, encourage or fail to report any of the acts 
prohibited in this section. 

 
Policy ILBB was adopted in 1981 and most recently revised in 2007 to establish the basic 
structure for implementation of the statewide assessment program. This policy states that “All 
students attending district schools will participate in the statewide assessment program as 
mandated by current applicable laws and regulations.” This policy also requires the district to 
“comply with administrative rules prepared by the administration as well as federal and state 
laws and regulations in the implementation of the statewide assessment program.” 
Administrative Rule ILBB-R states that “district will provide appropriate in-service training for 
staff, including newly employed certified personnel, involved in implementing the statewide 
assessment program.” 
 



The specific procedures to be followed during test administrations are outlined in the test 
administration manuals for the specific tests. The manuals include an excerpt from Section 59-
1- 445 of the South Carolina Code of Laws, a summary of Section 59-1-447 of the Code of Laws, 
and the entirety of State Board of Education Regulation 43-100. 
 
Data supporting your institution’s Student Performance 
Diagnostic Questions and the summaries given at the beginning of 
this document. 

 
(See charts embedded in document.) 
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Mission Statement: 
 
 

Polo Road Elementary School, in partnership with our global community, 
promotes a safe, respectful and challenging environment where learners explore 
opportunities to change tomorrow. 
 
 
Demographic Data: 
(Day 90, 2015-2016)* 

Polo Road Elementary School is located at 1250 Polo Rd. in Columbia, 
SC. Polo Road Elementary is located near the corner of Polo and Alpine roads 
serving Wildewood and surrounding communities. Polo Road Elementary opened 
in the 2006-2007 school year. Polo Road Elementary has a total enrollment of 661 
students. African American students comprise 46% of the student population, 
while Caucasian students represent 14%, Hispanic students represent 30%, Asian 
students represent 6%, and the remaining 4% are classified as ‘other.’ Of the 661 
students, 413 (62%) receive free or reduced lunch. 
* Updated based on 90th day. 
 
 
Highlights 
 

Palmetto Silver Award - 2007, 2009, 2010, 2011, 2012, 2013, 2014 

Palmetto Gold Award - 2014, 2015 

Closing the Gap Award - 2008, 2009, 2010 

Red Carpet (2008) 

Professional Development School with Columbia College and Columbia International 
University  

Autism Academy 

QUEST (Questioning through Exploration, Synthesis, Thinking and Teaching) - pilot 
program for 4th and 5th grade students who excel in English/Language Arts and Social 
Studies  

Dual Language Immersion (Spanish-English) 
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STAKEHOLDER INVOLVEMENT FOR SCHOOL PLANS 
 
List the name of persons who were involved in the development of the school renewal plan.  A 
participant for each numbered category is required. 

 
 POSITION          NAME 
 

1. PRINCIPAL                                                                   Marshalynn Franklin 
 

2. TEACHER                                                   Amanda Trower, Shandra Tisdale 
 

3. PARENT/GUARDIAN                                                     Lisa Peck 
 
4. COMMUNITY MEMBER                                                  Kennis Dawson 

 
5. SCHOOL IMPROVEMENT COUNCIL                                  David Staples 

 
6. OTHERS* (May include school board members, administrators, School 
Improvement Council members, students, PTO members, agency representatives, 
university partners, etc.) 

 
      POSITION             NAME  

 
 Assistant Principal     Denise Quickel_________________  
 
 Assistant Principal     _Sonya Young    
 
 
 
 
 
 
 
 
  

*REMINDER: If state or federal grant applications require representation by other 
stakeholder groups, it is appropriate to include additional stakeholders to meet those 
requirements and to ensure that the plans are aligned. 
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ASSURANCES FOR SCHOOL PLANS 

Act 135 Assurances  
Assurances checked and signed by the district superintendent and the principal, attest that the 
school/district complies with all applicable Act 135 requirements. 
 
 
__x___ Academic Assistance, PreK–3 The school/district makes special efforts to assist 

children in PreK–3 who demonstrate a need for extra or alternative instructional 
attention (e.g., after-school homework help centers, individual tutoring, and group 
remediation). Provide a good example of academic assistance services for PreK–3 by 
referencing strategy #1 and action step 1.1.7.  

 
__x___ Academic Assistance, Grades 4–12  The school/district makes special efforts to assist 

children in grades 4–12 who demonstrate a need for extra or alternative instructional 
attention (e.g., after-school homework help centers, individual tutoring, and group 
remediation). Provide a good example of academic assistance services for grades 4–12 
by referencing strategy # 1 and action step 1.1.4 

 
__x___ Parent Involvement The school/district encourages and assists parents in becoming 

more involved in their children’s education. Some examples of parent involvement 
initiatives include making special efforts to meet with parents at times more convenient 
for them, designating space in schools for parents to access educational resource 
materials, including parent involvement expectations as part of the principal’s and 
superintendent’s evaluations, and providing parents with information pertaining to 
expectations held for them by the school system, such as ensuring attendance and 
punctuality of their children. Provide a good example of parent involvement by 
referencing strategy # 4 and action step 4.3.2 

 
__x___ Staff Development The school/district provides staff development training for teachers 

and administrators in the teaching techniques and strategies needed to implement the 
school/district plan for the improvement of student academic performance. The staff 
development program reflects requirements of Act 135, the EAA, and the National Staff 
Development Council’s revised Standards for Staff Development. Provide a good 
example of staff development by referencing strategy # 3 and action step 3.1.6 

 
__x___ Technology The school/district integrates technology into professional development, 

curriculum development, and classroom instruction to improve teaching and learning. 
Provide a good example of the use of technology by referencing strategy # 1 and 
action step 1.3.5. (Additional technology assurances for districts follow the Act 135 
assurances) 

 
__x___ Innovation The school/district uses innovation funds for innovative activities to 

improve student learning and accelerate the performance of all students. Provide a good 
example of the use of innovation funds by referencing strategy # 3 and action step 
3.1.11 
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__x___ Recruitment The school/district makes special efforts to recruit and give priority in 
parenting and family literacy activities to parents of at-risk 0–5 year olds. The 
recruitment program is not grade specific, but normally would be most appropriate for 
parents of children at the primary and elementary school levels and below, and for 
secondary school students who are parents. 

 
__x___ Collaboration  The school/district (regardless of the grades served) collaborates with 

health and human services agencies (e.g., county health departments, social services 
departments, mental health departments, First Steps, and the family court system). 

 
__x___ Developmental Screening The school/district ensures that the young child receives all 

services necessary for growth and development. Instruments are used to assess physical, 
social, emotional, linguistic, and cognitive developmental levels. This program 
normally is appropriate at primary and elementary schools, although screening efforts 
could take place at any location. 

 
__x___ Half-Day Child Development The school/district provides half-day child development 

programs for four-year-olds (some districts fund full-day programs). The programs 
usually function at primary and elementary schools, although they may be housed at 
locations with other grade levels or completely separate from schools. 

 
__x___ Best Practices in Grades K–3 The school/district provides in grades K–3 curricular 

and instructional approaches that are known to be effective in the K–3 setting.  
 
__x___ Developmentally Appropriate Curriculum for PreK–3 The school/district ensures 

that the scope and sequence of the curriculum for PreK–3 are appropriate for the 
maturation levels of students. Instructional practices accommodate individual 
differences in maturation level and take into account the student's social and cultural 
context. 

 
__x___ Parenting and Family Literacy The school/district provides parenting activities and 

opportunities for parents of at-risk 0–5 year olds to improve their educational level. This 
program is not grade specific, but generally is most appropriate for parents of children 
at the primary and elementary school levels and below, and for secondary school 
students who are parents. Some districts operate the program at various schools, an 
early childhood development center, or some other location, while other districts 
operate the program through home visits. 

 
__x___ Coordination of Act 135 Initiatives with Other Federal, State, and District 

Programs The school/district ensures as much program effectiveness as possible by 
developing a districtwide/schoolwide coordinated effort among all programs and 
funding. Act 135 initiatives are coordinated with programs such as Head Start, First 
Steps, Title I, and programs for students with disabilities. 

 
__x___ The School-to-Work Transition Act of 1994 (STW)  The school/district provides 

required STW programs for grades 6–12, and STW concepts are a part of the 
developmentally appropriate curriculum for K–12. 
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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS 
 
 
As part of the district accreditation, Polo Road Elementary School upgraded their strategic plan 
with the district’s plan.  The district focused on these four areas:   

(1) Purpose & Direction (embedded in section I) 
(2) Governance and Leadership (section II) 
(3) Teaching and Assessing for Learning (section I) 
(4) Resources and Support Systems (section III) 
(5) Using Results for Continuous Improvement (section IV) 

Polo Road Elementary is focused on designing meaningful and engaging work for all students 
setting academic goals for each student and on closing the achievement gap. 
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State Performance 
Area(s) 

Student Achievement 
Teacher/Administrator Quality 

School Climate 
Parents/Community 

Board Goals 
 

 Ensure the primary focus of 
schools is on the quality of 
experiences provided to students - 
experiences that result in increased 
student engagement and learning. 

 Advocate for the needs and 
interests of students. 

 Act as good stewards of public 
resources. 

 Model a culture of honesty, 
morality, transparency, and 
collaboration. 

 Ensure responsible and flexible use of district resources. 
 Develop in the community common understanding of the problems and 

challenges facing the school district. 
 Promote and model open communications between and among students, district 

staff, and community. 

Strategy  1. Engage students in a relevant curriculum in which the 
instructional design and assessment practices guide and 
ensure teacher effectiveness and student learning. 

Action Plans: 1.1  Analyze student achievement data 
1.2  Communicate the school’s mission and goals 
1.3  Utilize best practices for instruction and assessment 
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Green text = actual         Orange text = projection 

Key Measure   2010-2011 
T1/Y4 

2011-2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-2014 
T2/Y2 

2014-2015 
T2/Y3 

2015-2016 
T2/Y4 

2016-2017 
T2/Y5 

PASS Writing-Exemplary Grade 3 Not Tested Not Tested Restart Testing TBD N/A TBD TBD 
PASS Writing- Met Grade 3 Not Tested Not Tested Restart Testing TBD N/A TBD TBD 
PASS Writing –not Met Grade 3 Not Tested Not Tested Restart Testing TBD N/A TBD TBD 
PASS Writing-Exemplary Grade 4 Not Tested Not Tested Restart Testing TBD N/A TBD TBD 
PASS Writing- Met Grade 4 Not Tested Not Tested Restart Testing TBD N/A TBD TBD 
PASS Writing –not Met Grade 4 Not Tested Not Tested Restart Testing TBD N/A TBD TBD 
PASS Writing-Exemplary Grade 5 39.1% 30.4% 31.4% 32.4% N/A 34.4% 35.4% 

PASS Writing- Met Grade 5 40.0% 40.5% 41.5% 42.5% N/A 44.5% 45.5% 

PASS Writing –not Met Grade 5 20.9% 29.1% 27.1% 25.1% N/A 21.1% 19.1% 

PASS Reading--Exemplary Grade 3 47.9% 48.9% 49.9% 50.9% N/A 52.9% 53.9% 

PASS Reading- Met Grade 3 33.3% 31.5% 32.5% 33.5% N/A 35.5% 36.5% 

PASS Reading –not Met Grade 3 21.5% 19.6% 17.6% 15.6% N/A 11.6% 9.6% 

PASS Reading-Exemplary Grade 4 38.3% 37.4% 38.4% 39.4% N/A 41.4% 42.4% 

PASS Reading Met Grade 4 45.7% 50.5% 51.5% 52.5% N/A 54.5% 52.6% 

PASS Reading–not Met Grade 4 16.0% 12.1% 10.1% 8.1% N/A 4.1% 5.0% 

PASS Reading-Exemplary Grade 5 24.6% 33.7% 34.7% 35.7% N/A 37.7% 38.7% 

PASS Reading- Met Grade 5 50.0% 48.2% 49.2% 50.2% N/A 52.2% 53.2% 

PASS Reading-not Met Grade 5 25.4% 18.1% 16.1% 14.1% N/A 10.1% 8.1% 

PASS Math-Exemplary Grade 3 30.6% 26.4% 27.4% 28.4% N/A 30.4% 31.4% 

PASS Math- Met Grade 3 36.4% 36.6% 37.6% 38.6% N/A 40.6% 41.6% 

PASS Math –not Met Grade 3 33.1% 37.0% 35.0% 33.0% N/A 29.0% 27.0% 

PASS Math-Exemplary Grade 4 40.4% 37.4% 38.4% 39.4% N/A 41.4% 42.4% 

PASS Math- Met Grade 4 44.7% 48.4% 49.4% 50.4% N/A 53.6% 52.6% 

PASS Math–not Met Grade 4 14.9% 14.2% 12.2% 10.2% N/A 5.0% 5.0% 

PASS Math-Exemplary Grade 5 21.2% 32.5% 33.5% 34.5% N/A 36.5% 37.5% 

PASS  Math - Met Grade 5 42.4% 47.0% 48.0% 49.0% N/A 51.0% 52.0% 

PASS Math-not Met Grade 5 36.4% 20.5% 18.5% 16.5% N/A 12.5% 10.5% 
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PASS Science-Exemplary Grade 3 30.6% 23.8% 24.8% 25.8% N/A 27.8% 28.8% 

PASS Science- Met Grade 3 35.5% 23.8% 24.8% 25.8% N/A 27.8% 28.8% 

PASS Science–not Met Grade 3 33.9% 52.4% 50.4% 48.4% N/A 44.4% 42.4% 

PASS  Science-Exemplary Grade 4 18.3% 15.7% 16.7% 17.7% 14.00% 19.7% 20.7% 

PASS  Science Met Grade 4 59.1% 67.4% 68.4% 69.4% 64.00% 71.4% 72.4% 

PASS  Science–not Met Grade 4 22.6% 16.9% 14.9% 12.9% 21.90% 8.9% 6.9% 

PASS Science-Exemplary Grade 5 10.2% 23.8% 24.8% 25.8% 16.90% 27.8% 28.8% 

PASS  Science Met Grade 5 45.8% 54.8% 55.8% 56.8% 56.60% 58.8% 59.8% 

PASS  Science-not Met Grade 5 44.1% 21.4% 19.4% 17.4% 26.50% 13.4% 11.4% 

PASS Social Studies--Exemplary Grade 3 28.8% 30.8% 31.8% 32.8% N/A 34.8% 35.8% 

PASS Social Studies- Met Grade 3 52.5% 48.1% 49.1% 50.1% N/A 52.1% 53.1% 

PASS  Social Studies –not Met Grade 3 18.6% 21.1% 19.1% 17.1% N/A 13.1% 11.1% 

PASS Social Studies-Exemplary Grade 4 37.2% 31.1% 32.1% 33.1% 56.10% 35.1% 36.1% 

PASS  Social Studies- Met Grade 4 50.0% 58.9% 59.9% 60.9% 36.80% 59.9% 58.9% 

PASS Social Studies–not Met Grade 4 12.8% 10.0% 8.0% 6.0% 7.00% 5.0% 5.0% 

PASS  Social Studies-Exemplary Grade 5 23.7% 31.7% 32.7% 33.7% 49.40% 35.7% 36.7% 

PASS Social Studies - Met Grade 5 57.6% 39.0% 40.0% 41.0% 37.30% 43.0% 44.0% 

PASS Social Studies-not Met Grade 5 18.6% 29.3% 27.3% 25.3% 13.30% 21.3% 19.3% 
% State Report Card—Teachers 
satisfied with learning environment   100.0% 100.0% 97.0% 97.0% 100.00% 97.0% 97.0% 

 % State Report Card—Students 
satisfied with learning environment   85.1% 94.3% 95.0% 95.0% 91.00% 95.0% 95.0% 

% State Report Card— Parents 
satisfied with learning environment   86.0% 93.8% 94.7% 95.0% 89.30% 95.0% 95.0% 
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Action 
Plan ID 

Action 
Step ID 

Action Step Timeline Responsibility Estimated 
Cost 

Funding 
Source(s) 

Accountability 
Start Date End Date Date Method 

1.1 1.1.1 Analyze MAP data 2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
teachers, SIC 

n/a n/a 2016 Teachers analyze 
MAP data within 
two weeks after 
taking the test. 
Teachers review 
with grade level 
administrator.  

1.1 1.1.2 Analyze DRA 
(Developmental Reading 
Assessment) data   

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration,  
teachers, reading 
coach, 
intervention 
specialist 

n/a n/a 2016 Teachers analyze 
DRA data within 
two weeks after 
the 
administration 
period ends.  
Teachers review 
with grade level 
administrator, 
reading coach 
and intervention 
specialist. 

1.1 1.1.3 Analyze SC-READY 
and SC-PASS data 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
teachers, reading 
coach, 
intervention 
specialist 

n/a n/a 2016 Admin analyzes 
data within two 
weeks of receipt 
and share the 
results with 
teachers within 
the first six 
weeks of the 
school year. 

1.1 1.1.4 Analyze state report card 2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
SIC 

n/a n/a 2016 Set goals based 
on status of 
report card with 
similar schools.  
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1.2 1.2.1 Revisit the school’s 
mission and goals at the 
beginning of the school 
year 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Faculty, staff, 
parents 

n/a n/a 2016 Engage in a 
conversation 
about the 
school’s mission 
and goals (e.g., 
what it will 
“look like” when 
the mission/goal 
is achieved, what 
you will 
contribute to 
help the school 
reach the 
mission/goal, 
etc.). 

1.2 1.2.2 Develop a PD plan to 
address this year’s goals 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Leadership team n/a n/a 2016 Create a school-
wide PD plan 
specifically to 
address this 
year’s goals. 

1.2 1.2.3 Revisit the mission, 
goals and progress 
towards meeting the 
goals. 

2016 2016, 
2017, 
2018, 
2019, 
2020 

SIC, leadership 
team 

n/a n/a 2016 SIC and 
Leadership 
Team discusses 
progress towards 
reaching the 
goals.  Post SIC 
meeting minutes 
on the school’s 
web-page. 
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1.3 1.3.1 Provide interventions for 
students (Tier II and Tier 
III) on both ends of the 
academic achievement 
“spectrum” 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Grade Level 
Administration  
Teachers, 
Intervention 
Specials and 
psychologist 

n/a  n/a 2016 Target groups of 
students are 
progress 
monitored to 
determine level 
of effectiveness 
of the 
intervention. 
Data team 
review charts 
and results 
shared within 
teams  

1.3 1.3.2 Provide “jump start” 
experiences for 
incoming kindergarten 
students 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
kindergarten 
team 

$2000 700 
account 

2016 Experiences 
reviewed in the 
fall of each year 
and plans 
established in 
the spring of 
each year 

1.3 1.3.3 Post learning 
goals/outcomes for 
lessons (e.g., “I can” 
statements, learning 
objectives, essential 
questions, etc.) 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Teachers n/a n/a 2016 Learning 
outcomes will be 
posted in the 
classroom.  This 
will be an 
element on the 
school’s walk-
through 
observation form 
(for 
accountability). 
 
 
 
 



Polo Road Elementary 

Polo Road Elementary School         7 

1.3 1.3.4 Develop a structure for 
weekly team 
conversations (to include 
a specific academic topic 
to be discussed). 

2017 2017, 
2018, 
2019, 
2020 

Leadership team n/a n/a 2017 Electronic copy 
of the structure, 
identified 
academic topics, 
meeting minutes 

1.3 1.3.5 Provide a minimum of 3 
opportunities for cross-
team collaborating (e.g., 
vertical grade level 
teams, interdisciplinary 
teams) 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration  n/a n/a 2016 Schedule cross-
team 
collaboration 
opportunities for 
the school year, 
preferably on 
early dismissal 
days and 
professional 
development 
days 

1.3 1.3.6 Provide professional 
development 
experiences on the 
following topics: 
- Webb’s DOK 
- Formative assessment 
- Descriptive feedback 
- Balanced math 
- Balanced literacy 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
leadership team, 
intervention 
specialist, 
reading coach, 
district math 
specialist 

n/a n/a 2016 Create a 
professional 
development 
plan annually 
that reflects the 
specified topics. 

1.3 1.3.7 Collect and share 
exemplar lesson plans 
and instructional 
practices (“what good 
looks like”) 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
leadership team, 
intervention 
specialist, 
reading coach 

n/a n/a 2016 Schedule 
specific 
“sharing” 
days/opportuniti
es on the 
professional 
school calendar 
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1.3 1.3.8 Provide a minimum of 2 
opportunities for peer 
coaching. 

2017 2017, 
2018, 
2019, 
2020 

Administration, 
leadership team, 
intervention 
specialist, 
reading coach, 
district math 
specialist 

n/a n/a 2017 Schedule peer 
coaching 
opportunities 
and ensure they 
are relative to 
the academic 
topics noted in 
1.3.6 

1.3 1.3.9 Implement student-led 
conferences 

2018 2018, 
2019, 
2020 

Teachers  n/a n/a 2018 Provide teachers 
guidance and 
protocols for 
student-led 
conferences. 

1.3 1.3.10 Implement common 
assessments 

2018 2018, 
2019, 
2020 

Teachers n/a n/a 2018 Utilize district 
instructional 
specialists to 
provide PD on 
common 
assessments.  
Administer 
common 
assessments at 
each grade level. 

1.3 1.3.11 Develop a standard 
grading guideline. 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
teachers 

n/a n/a 2016 Develop a 
standard 
guideline for 
grade book 
grades (e.g., 
weighted, non-
weighted). 
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Strategy  2. 2. Implement strategies to promote and support student performance and 
school effectiveness. 
 

Action Plans: 2.1 Evaluate practices and procedures for effectiveness. 
 
2.2 Foster a culture consistent with the school’s purpose and direction.  
 

 

State Performance 
Area(s) 

Student Achievement 
Teacher/Administrator Quality 

School Climate 
Parents/Community 

Board Goals 
 

 Ensure the primary focus of schools is on the quality 
of experiences provided to students - experiences that 
result in increased student engagement and learning. 

 Advocate for the needs and interests of students. 
 Act as good stewards of public resources. 
 Model a culture of honesty, morality, transparency, 

and collaboration. 

 Ensure responsible and flexible use of district resources. 
 Develop in the community common understanding of the 

problems and challenges facing the school district. 
 Promote and model open communications between and 

among students, district staff, and community. 
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Green text = actual         Orange text = projection 

Key Measure   
2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

Discipline Incidents   87 86 82 38 32 30 29 
 In-School Suspension Days   0 0 0 0 0 0 0 

Out-School Suspensions Days   81 34 33 64 57 55 54 

Expulsions   0 0 0 0 0 0 0 

Serious offenses   0.1% 0 0 0 0 0 0 

Student Attendance   96.8% 97.2% 96.70% 96.90% 97.10% 98.00% 98.00% 

% State Report Card ---Teachers 
satisfied with social and physical 
environment 

  100.0% 100.0% 100.00% 97.60% 100.00% 97.00% 97.00% 

 % State Report Card ---Students 
satisfied with social and physical 
environment 

  89.5% 88.4% 90.40% 87.80% 84.70% 85.55% 86.40% 

% State Report Card ---Parents 
satisfied with social and physical 
environment 

  90.9% 97.9% 91.90% 86.40% 85.70% 86.56% 87.42% 

 
 
 
Action 
Plan 
ID 

Action 
Step 
ID 

Action Step Timeline Responsibility Estimated 
Cost 

Funding 
Source(s) 

Accountability 
Start Date End Date Date Method 

2.1 2.1.1 Analyze qualitative data 
from multiple sources 
dealing with discipline, 
and satisfaction surveys. 
 
 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Admin. Team, 
TLC, Power 
School 
coordinator 

 
 
n/a 

 
 
n/a 

 
 
2016 

Analyze 
student 
behavior data 
every quarter.  
Report 
discussed 
within 
administrative 
team quarterly 
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2.1 2.1.2 Post, teach, and implement  
character traits to include 
lessons on conflict 
resolution, bullying, Social 
Thinking, etc. 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
Faculty 
Guidance 
SLPs 

n/a n/a 2016 Administration 
observes town 
hall meetings 
and evidence of 
character traits 
in their walk-
through 
observations. 

2.1 2.1.3 Revisit and revise practices 
and procedures when data 
reveals it’s necessary. 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
faculty, staff 

n/a n/a 2016 Review data, 
procedures and 
determine new 
areas of need. 

2.1 2.1.4 Use an intervention model 
in dealing with students 
with behavior needs, 
thereby reducing the 
number of suspensions and 
recommendations for 
expulsion. 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
teachers, 
guidance 
counselor, district 
behavior 
interventionist 

TBD TBD 2016 Documentation 
of meetings and 
establishment 
of behavior 
interventions 
for students. 

2.2 2.2.1 Provide opportunities for 
employees to participate in 
team-building 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration    Embed team-
building in PD 
experiences 
(e.g., Back to 
School retreat) 

2.2 2.2.2 Acknowledge/recognize 
employees for “a job well 
done” and achievements 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
employees 

   Surcees, shout-
outs 

2.2 2.2.3 Provide opportunities for 
students to participate in 
team-building 

2016 2016, 
2017, 
2018, 
2019, 
2020 

    Embed team-
building in 
Town Hall and 
learning 
experiences 
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2.2 2.2.4 Acknowledge/recognize 
students for “a job well 
done” and achievements 

2016 2016, 
2017, 
2018, 
2019, 
2020 

    Town hall, 
crew meetings, 
assemblies 

 
 
 
 

Strategy  3. Create a professional learning organization whose resources and services 
ensure teacher effectiveness and student learning. 

Action Plans: 3.1  Implement a formal structure to “connect” each student with an employee. 
 
3.2 Upgrade the selection of books (used for instructional purposes) available to students. 
 
3.3 Recruit and develop quality employees, fully inducting them into the school’s culture. 
 
3.4 Establish instructionally relevant partnerships. 

 
 
 
 

State Performance 
Area(s) 

Student Achievement 
Teacher/Administrator Quality 

School Climate 
Parents/Community 

Board Goals 
 

 Ensure the primary focus of schools is on the quality 
of experiences provided to students - experiences that 
result in increased student engagement and learning. 

 Advocate for the needs and interests of students. 
 Act as good stewards of public resources. 
 Model a culture of honesty, morality, transparency, 

and collaboration. 

 Ensure responsible and flexible use of district resources. 
 Develop in the community common understanding of the 

problems and challenges facing the school district. 
 Promote and model open communications between and 

among students, district staff, and community. 
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Green text = actual         Orange text = projection 

Key Measure   
2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

School Report Card Data---
Advanced Degrees Record Actual Data 73.6% 83.3% 79.20% 82.70% 88.70% 89.59% 90.48% 

School Report Card Data--
Continuing Contract Record Actual Data 73.6% N/A 79.20% 80.80% 88.70% 89.59% 90.48% 

School Report Card Data--
Returning Teachers Record Actual Data 86.5% 84.6% 86.20% 87.70% 89.50% 90.40% 91.30% 

School Report Card Data--Teacher 
Attendance   93.9% 96.7% 96.80% 97.30% 95.50% 96.46% 97.00% 

Number of teachers Nationally 
Board Certified Record Actual Data 12 N/A N/A N/A N/A   

 
 
 
Action 
Plan ID 

Action 
Step ID 

Action Step Timeline Responsibility Estimated 
Cost 

Funding 
Source(s) 

Accountability 
Start Date End Date Date Method 

3.1 3.1.1 Provide professional 
development relative to 
“crews.” 

2017 2017, 
2018, 
2019, 
2020 

Administration, 
Guidance 
Counselor; 
District behavior 
interventionist 

n/a n/a 2017 Employees 
(teachers, TAs 
and clerical staff) 
will be provided 
PD on “crews” 
(e.g., purpose, 
what to expect, 
how to convene 
cluster group 
meetings). 

3.1 3.1.2 Designate dates/times for 
“crews” to convene. 

2017 2017, 
2018, 
2019, 
2020 

Administration n/a n/a 2017 Schedule crew 
meetings on the 
school calendar 
(approximately 
every 6 weeks) 
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3.2 3.2.1 Evaluate classroom 
libraries and supplement 
them so that there are 
ample books to support 
independent reading time. 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Reading coach, 
administration 

TBD TBD 2016 Book “wish lists” 
for each 
classroom 

3.2 3.2.2 Evaluate the guided 
reading “lending library” 
and supplement the book 
sets so that there are ample 
books to support guided 
reading time. 

2017 2017, 
2018, 
2019, 
2020 

Reading coach, 
administration 

TBD TBD 2017 Book “wish lists” 
for each genre 
and reading level 

3.3 3.3.1 Recruit and develop  
teachers and staff  in 
critical needs areas  

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
employees 

n/a n/a 2016 Number of new 
teachers hired 

3.3 3.3.2 Provide additional 
opportunities for teachers 
new to Polo to understand  
the culture of Polo 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
employees 

n/a n/a 2016 Listing of 
participation of 
new teachers.    

3.3 3.3.3 Assign a professional 
“buddy” to each “New to 
2” teacher 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
employees 

n/a n/a 2016 Buddy roster 

3.3 3.3.4 Conduct and “end-of-year” 
debriefing with “New to 2” 
teachers 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
employees 

n/a n/a 2016 Review notes 
from the meeting 
and reflections 

3.3 3.3.5 Conduct a “Welcome to 
Polo Road” activity 
(breakfast, brunch or 
reception) 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
employees 

TBD TBD 2016 Review success 
each year and 
plan for the next 
year 
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3.4 3.4.1 Establish 2-3 
instructionally relevant 
partnerships. 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administration, 
guidance 
counselor 

n/a n/a 2016 Explore the 
retirement and 
business 
communities for 
opportunities to 
serve students 
academically. 
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State Performance 
Area(s) 

Student Achievement 
Teacher/Administrator Quality 

School Climate 
Parents/Community 

Board Goals 
 

 Ensure the primary focus of 
schools is on the quality of 
experiences provided to students - 
experiences that result in increased 
student engagement and learning. 

 Advocate for the needs and 
interests of students. 

 Act as good stewards of public 
resources. 

 Model a culture of honesty, 
morality, transparency, and 
collaboration. 

 Ensure responsible and flexible use of district resources. 
 Develop in the community common understanding of the problems and 

challenges facing the school district. 
 Promote and model open communications between and among students, district 

staff, and community. 

Strategy  4. Utilize an assessment system to measure student learning and school 
effectiveness and use the results to guide continuous improvement. 
 

Action Plans: 4.1  Review the School Renewal Plan with SIC annually 
 
4.2   Develop a PD plan for classified employees. 
 
4.3   Assess programs/events and collect feedback from participants. 
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Green text = actual         Orange text = projection 

Key Measure   
2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

% State Report Card—Teachers 
satisfied with School/ Home 
relations 

  93.9% 100.0% 97.0% 95.10% 100.00% 97.00% 97.00% 

% State Report Card—Students 
satisfied with School/ Home 
relations 

  93.9% 91.2% 92.1% 96.90% 94.80% 95.75% 96.71% 

% State Report Card—Parents  
satisfied with School/ Home 
relations 

  88.4% 93.9% 94.8% 78.90% 64.30% 64.94% 65.59% 

Volunteer hours Record Actual Data 4000 N/A N/A N/A N/A   
Unique visits per month on web 
site  Record Actual Data N/A N/A N/A N/A N/A   
% of eligible parents enrolled in 
Parent Portal  Record Actual Data N/A N/A N/A N/A N/A   

 
 
 
Action 
Plan ID 

Action 
Step ID 

Action Step Timeline Responsibility Estimated 
Cost 

Funding 
Source(s) 

Accountability 
Start Date End Date Date Method 

4.1 4.1.1 Review  strategic plan with 
stakeholders  

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administrative 
Team, SIC 

N/A N/A 2016 Strategic plan 
reviewed with 
SIC in fall of 
the year 

4.1 4.1.2 Make revisions to the 
School Renewal Plan as 
needed 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administrative 
Team, SIC 

N/A N/A 2016 Review plan in 
the winter of 
each year and 
add in any 
changes prior 
to the April 
deadline 
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4.1 4.1.3 Issue each year a school 
annual report to parents 

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administrative 
Team, SIC 

TBD TBD 2016 Distribute copy 
to parents 

4.2 4.2.1 Provide PD experiences 
for classified employees. 

2017 2016 Administrative 
Team 

n/a n/a 2017 Assess the PD 
needs of 
classified 
employees 
(e.g., office 
staff, SPED 
TAs, GenEd 
TAs, etc.)  
Provide PD 
experiences 
based on the 
needs identified 
and the 
purpose/directi
on of the 
school.  

4.3 4.3.1 Evaluate programs/events 
(e.g., Family Science 
Night, Family Math Night 
@ Publix, Celebrations of 
Learning) for their level of 
effectiveness and impact. 

2017 2017, 
2018, 
2019 

Administration, 
SIC 

n/a n/a 2017 Electronic 
survey 

4.3 4.3.2 Analyze participation from 
other areas of diversity 
(Asian, African American, 
Caucasian, etc.)  

2016 2016, 
2017, 
2018, 
2019, 
2020 

Administrative 
Team 

N/A N/A 2016 Other parental 
involvement 
analyzed and 
plans put in 
place 
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