Accreditation Report

Pontiac Elementary School
Richland County School District 2

Dr. Katie Barber, Principal
500 Spears Creek Church Road
Elgin, SC 29045

Document Generated On February 24, 2017

TABLE OF CONTENTS

Executive Summary
Introduction

2

Description of the School

3

School's Purpose

5

Notable Achievements and Areas of Improvement

6

Additional Information

8

Self Assessment
Introduction

10

Standard 1: Purpose and Direction

11

Standard 2: Governance and Leadership

14

Standard 3: Teaching and Assessing for Learning

19

Standard 4: Resources and Support Systems

27

Standard 5: Using Results for Continuous Improvement

32

Report Summary

36

Stakeholder Feedback Diagnostic
Introduction

38

Stakeholder Feedback Data

39

Evaluative Criteria and Rubrics

40

Areas of Notable Achievement

41

Areas in Need of Improvement

42

Report Summary

43

Student Performance Diagnostic
Introduction

45

Student Performance Data

46

Evaluative Criteria and Rubrics

47

Areas of Notable Achievement

48

Areas in Need of Improvement

49

Report Summary

51

AdvancED Assurances
Introduction

53

AdvancED Assurances

54

Accreditation Report
Pontiac Elementary School

Executive Summary

SY 2016-2017
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 1

Accreditation Report
Pontiac Elementary School

Introduction
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student
learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it
provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated
with the community/communities the school serves?

Pontiac Elementary is located in Elgin, South Carolina. The school opened its doors in 1990. Pontiac Elementary School has an enrollment
of approximately seven hundred students that range from PK-5th grade. The students zoned for Pontiac Elementary live in the northeast
area of Columbia. We take great pride in welcoming several military-connected families who have ties to Fort Jackson military base. Our
school population includes 25% Caucasian, 53% African American, 14% Hispanic, 3% Asian, and 5% multiracial. Approximately 56% of our
students qualify for the free/reduced lunch program, according to federal guidelines. Additionally, our staff serves seventy-one students in
special education and sixty-eight students in ESOL. These two subgroups make up 20% of our student population. Fifty-eight students this
year, 8% of our student enrollment, qualify to participate in our Gifted and Talented program, referred to as ALERT.

Pontiac is also home to a Montessori Magnet program that serves 35% of our total student body. Approximately three hundred students from
across the district are part of our school magnet. We are proud to be the only school in the district to serve three-year-old students through
our Primary Montessori program.

We currently have fifty-eight certified staff members. These certified staff members are comprised of forty-seven classroom teachers, (1)
guidance counselor, (1) art teacher, (1) music teacher, (1) media specialist, (6) special education teachers, and (1) technology learning
coach. We are fortunate to house many additional personnel to support our students. These include: (1) part time school psychologist, (1)
part time social worker, (2) speech/language pathologists, (29) paraprofessionals, (1) nurse, (5) food service employees, (2) assistant
principals, (1) reading coach, (3) clerical office staff, (1) parent educator, and (1) school resource officer.

The 2016 Annual School Report Card published by the state of South Carolina indicates that Pontiac Elementary received the Palmetto
Silver Award in both General Performance and for Closing the Achievement Gap. The faculty at Pontiac Elementary have varying
experience and degrees which includes 56% of the teachers having advanced degrees. Also, 71% of the certified staff at Pontiac have
taught for at least three years. The administrative team consists of a principal, two assistant principals, and a lead Montessori teacher.

At Pontiac we offer several school-wide experiences during the school year that expose students to the world around them. Science Safari
Day is a day where our students get to think like scientists as they experience creating mixtures, observing live animals, and learning about
the weather. Arts Day focuses on arts in education. During that day, our students are immersed in music, theater, and culture from around
the world. Understanding Others Day teaches our students tolerance and compassion for others. Among the many activities we have that
day, students are encouraged to take a pledge to show respect towards others who are not like themselves. We are very excited about
launching Project HOPE, a program that embraces leadership and helps us to bridge the gap between our general education population and
those students that are served in our self-contained special education classrooms.

We offer opportunities for our parents to be a part of their child's educational career. Our quarterly Literacy University sessions give parents
insight on how to support their child with print rich materials in their home libraries. Parents leave with guidance on how to support their child
in reading comprehension and strategies that will help to make their child a fluent, confident reader. Our Watch DOGS program allows
positive male role models from the community to come into the school to serve as a helper in the classroom, cafeteria, or even the
playground. The after school activities we offer give students the chance to find leadership opportunities outside the classroom. These
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activities include chorus, news crew, safety patrol, student council, Green Steps, and Lego Robotics. This year, our Lego Robotics team
advanced to the state championship after placing in 1st in the regional competition. As recipients of the Department of Defense Grant we
continue to celebrate military families and their children through our Stars and Stripes Club and our Veterans Day celebration.

Our ongoing goal at Pontiac Elementary is to provide students an engaging education that helps our students become lifelong learners who
will possess the skills needed to be successful in the 21st century.
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School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the
school embodies its purpose through its program offerings and expectations for students.

Vision:
We will strive to create a community of joyful leaders and learners where everyone feels valued through meaningful collaboration, effective
communication, and an appreciation of individual strengths.

Tagline:
Where Knowledge is Nurtured and Character Blooms

Mission:
Pontiac Elementary School, in partnership with our entire community, will educate each student by providing a positive, challenging and
enriched learning environment that enables each student to become a continuous learner and a responsible, concerned citizen in our everchanging world.

This mission statement was created by a group of staff members at Pontiac Elementary two years ago. It reflects Pontiac's commitment to
developing the whole child. The mission statement also ties in well with our focus on providing academic excellence. Also, each staff
member was encouraged to develop their own personal mission statements this year. These personal mission statements are posted on
teachers' classroom doors throughout the building. This demonstrates to our students our intentional commitment to being purposeful daily.
The personal mission statements reflect our professional goals and values.

As we took a deep dive into the AdvancED process, it was quickly evident to us that the beliefs at our school had not been revisited and
revised for many years. Since the beliefs had been written, the school had leadership changes as well as changes in our school
demographics and teachers. As a result, the leadership at Pontiac embarked on developing current beliefs with the grade level team
leaders. This year, beliefs are being developed to reflect character education and a focus on data to improve student achievement.
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for
improvement that the school is striving to achieve in the next three years.

Pontiac Elementary has achieved many noteworthy achievements in the last three years.

This year marks our 26th year as a Professional Development School. In partnership with the University of South Carolina, we welcome
students teachers into our classrooms each year. These student-teachers are paired with a trained coaching teacher who guide them as
they begin their journey in the field of education. We also host three university courses on our school campus this year. This partnership
with university professors creates a unique classroom experience for our students through collaboration with the classroom teacher.

For the third year in a row we have continued our partnership with the United Way of the Midlands by welcoming several volunteers from
Verizon Wireless. These volunteers are assigned students with whom they build a strong relationship with and read together throughout the
school year.

We are excited about our continued investment in AVID. Our 4th and 5th grade teachers are trained in AVID Elementary. AVID Elementary
supports AVID's mission to close the achievement gap by preparing all students for college readiness. The teachers take a systematic
approach through the use of WICOR and an explicit focus on high expectations, rigor, and developing a college readiness culture within their
grade levels. WICOR is an acronym for strategies used in the AVID classrooms. These letters stand for Writing, Inquiry, Collaboration,
Organization, and Reading.

Our staff is committed to professional growth. We have had several teachers present at local, state, and national conferences over the last
three years. We were very proud that a 4th grade teacher, Marissa Young, was named Young Educator to Watch at the ISTE conference
this past summer.

Our school is committed to recycling efforts and was named a Green Steps School in 2015. Our continuous efforts led by 3rd grade teacher,
Karyn Taylor. Mrs. Taylor was recognized by The Richland Soil and Water Conservation District as the 2016 State Conservation Teacher of
the Year.

Other notable achievements include these accolades:

Pontiac Elementary received the Trailblazer Award for the 2015 United Way Campaign.
Pontiac Elementary received Palmetto Silver for General Performance and Closing the Achievement Gap for the 2014-2015 school year.
Pontiac Elementary earned a $1,000 grant as part of the Adopt a Doc school Health Initiative in 2016.

While Pontiac Elementary has areas of success, continuous improvement is important to us. As our strategic plan is updated in the coming
year, we strive to focus our efforts on the teaching and learning process so that student achievement is positively impacted. Through ongoing
staff development related to differentiated instruction and data analysis we expect to see student achievement increase in ELA and Math.
One goal this year we have established with our students and staff is that sixty percent of students in grades 2-5 will meet their target RIT
goal. Administration has developed a master schedule that protects instructional time and allows for students to participate in intervention
services without missing core instruction. As teachers unpack South Carolina Standards for ELA and Math, reflect more on their individual
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classroom practices, and develop lesson plans that are intentional and include specific learning outcomes as measured by common
assessments student proficiency will increase. Through on-going support from our district content specialists, teachers will better understand
the state standards and teach to the depth required for students to be successful on standardized tests. This cycle of continuous
improvement is always revisited. It is our goal that once teachers develop a better understanding of the standards they are expected to
teach, they can then design lessons that are differentiated for students and include a high level of rigor.

Moving forward we also continue to look carefully at establishing a positive school environment for our students that is centered around
student leadership and a common language. The Leader in Me is helping us to create a joyful community of leaders and learners through
the 7 Habits introduced by Stephen Covey. We have a collaborative Lighthouse Team that drives our efforts and ensures we are building
sustainability for this environment for years to come.
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous
sections.

For more information about our school, please visit our website at https://www.richland2.org/pe/pages/default.aspx

We welcome you to follow us on social media:

Twitter: https://twitter.com/PontiacElem
Facebook: https://www.facebook.com/pontiacelementary
Instagram: Follow us at pontiacelementaryschool
Blog: http://pontiacpress.blogspot.com/
YouTube: https://www.youtube.com/user/ElementaryPontiac?feature=mhee
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Self Assessment
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Introduction
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the
accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in
purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement
efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's
ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential
component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction
The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and
beliefs about teaching and learning.
Overall Rating: 3.0
Indicator
1.1

Statement or Question
The school engages in a
systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

Response
The school's process for review,
revision, and communication of the
purpose statement is documented. The
process is formalized and implemented
on a regular schedule. The process
includes participation by representatives
from all stakeholder groups. The
purpose statement focuses on student
success.

Evidence
•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

Rating
Level 3

•Communication plan to
stakeholders regarding the
school's purpose
•Minutes from meetings
related to development of
the school's purpose
•Documentation or
description of the process
for creating the school's
purpose including the role
of stakeholders
•Purpose statements past and present
•Mission Statement
Strategic plan
SIC and PTO Minutes
Website
Blog
Google +
Annual Report
Faculty and Student
Handbook
Parrot Press/Newsletter
Montessori Family Events
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Indicator
1.2

Indicator
1.3

Statement or Question
The school's leadership and staff
commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Statement or Question
The school's leadership
implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

Response
Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

Evidence
•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

Response
School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

Evidence
•The school data profile

Rating
Level 3

•The school's statement of
purpose
•PBL and AVID Training
Classroom Observations
School Brochure
Montessori Brochure
Leader in Me
Student Council
Boys Bowtie Program
After School
Extracurricular
Opportunities
Climate and Culture
Committee

Rating
Level 3

•Agenda, minutes from
continuous improvement
planning meetings
•Communication plan and
artifacts that show twoway communication to
staff and stakeholders
•The school continuous
improvement plan
•RTI
Student
Handbook/Calendar
Social Media Sites
Parent Night for Literacy
ESOL Family Night
Montessori Family Night(s)

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Pontiac Elementary School has established a commitment to a positive, challenging and enriched learning environment for all students. The
school provides a variety of learning opportunities supported by community partnerships that encourage students to become responsible
citizens in an ever-changing world. Our mission, which was established with the school 25 years ago, is displayed on the school's website,
staff and parent handbooks, and in our main office. All stakeholders, which include teachers, staff and community partners, are made aware
of our purpose and vision as it relates to the mission statement. The School Improvement Council (SIC), team leaders, and the administrative
team compose committees that focus on achieving our mission through continuous improvement.
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Areas of Strength:
Pontiac's goal is to implement challenging educational programs that are tied to values and beliefs in balance with the mission statement's
philosophy. School leaders and staff are committed to active student engagement that demands depth of understanding and application of
skills. A profile of an existing program is our school's Montessori Magnet, which utilizes individualized personal learning strategies and realworld practical life experiences that encourage student achievement. Other examples of initiatives include Project Based Learning (PBL)
classrooms, Blended Learning, and Advancement Via Individual Determination (AVID). These programs assist in our mission to achieve
innovation in the classroom as we prepare students for 21st Century careers.

Actions to Sustain Areas of Strengths:
The school's mission is supported by an Educational Foundation, which raises funds for the purpose of furthering educational programs,
opportunities and excellence. Each year the Foundation sponsors events with a primary focus of providing technology funds for a direct
impact on establishing equitable learning experiences for all students at the school. Our school feels strongly that ongoing professional
development, collaborative conversations and reflection are the pillars of school improvement.

Areas in Need of Improvement:
Our school feels strongly that ongoing professional development, collaborative conversations and reflection are the pillars of school
improvement. We recognize several areas where improvement is needed. As we study and review the Profile of a South Carolina Graduate,
we acknowledge the need to improve students' ability to think critically, demonstrate creativity, work collaboratively, and communicate
effectively. Pontiac's process for implementing continuous improvement is well documented and provides clear direction to our teachers,
students, and parents.

Actions to Improve Areas of Need:
Our staff, parents and administrative team recognize our goal for next year is to implement a concise, clear framework as we develop a
common language throughout our school that connects innovative instruction and life skills among the different departments and grade
levels. Reflecting on these thoughts, we feel it is time for our stakeholders to revisit and revise Pontiac's mission statement. After 25 years,
our school has experienced dramatic shifts in teacher and student populations. The culture and climate of education demands new thoughts
on how to achieve a positive, challenging and enriched learning environment.

SY 2016-2017
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 13

Accreditation Report
Pontiac Elementary School

Standard 2: Governance and Leadership
The school operates under governance and leadership that promote and support student performance and school effectiveness.
Overall Rating: 3.0
Indicator
2.1

Statement or Question
The governing body establishes
policies and supports practices
that ensure effective
administration of the school.

Response
Policies and practices support the
school's purpose and direction and the
effective operation of the school. Policies
and practices promote effective
instruction and assessment that produce
equitable and challenging learning
experiences for all students. There are
policies and practices regarding
professional growth of all staff. Policies
and practices provide requirements,
direction for, and oversight of fiscal
management.

Evidence
•Student handbooks

Rating
Level 3

•Governing body policies,
procedures, and practices
•Staff handbooks
•Communications to
stakeholder about policy
revisions
•School handbooks
•Staff Handbook
Student Handbook
SIC Notes
PTO Notes
School Board policies and
procedures
District handbook

Indicator
2.2

Statement or Question
The governing body operates
responsibly and functions
effectively.

Response
The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members. The
governing body complies with all
policies, procedures, laws, and
regulations and functions as a cohesive
unit.

Evidence
Rating
•School board policies
Level 3
related to:
roles and responsibilities
conflicts of interest
Code of Ethics
Minutes from school board
meetings relating to
training
Plan for governing body
members to be trained
through SCSBA
List of each board
member's points earned
through SCSBA
District handbook and
description of how the
information within the
handbook is disseminated
to all staff
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Indicator
2.3

Statement or Question
The governing body ensures that
the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

Response
The governing body protects, supports,
and respects the autonomy of school
leadership to accomplish goals for
improvement in student learning and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a distinction between its
roles and responsibilities and those of
school leadership.

Evidence
Rating
•Roles and responsibilities Level 3
of school leadership
•School improvement plan
developed by the school
•Stakeholder input and
feedback
•Communications
regarding board actions
•Agendas and minutes of
meetings
•SIC minutes and agendas
PTO minutes and agendas
Pontiac School
Improvement Plan /
Strategic Plan
Pontiac's Professional
Development Plan
School budget
District Parent Survey
results
Information showing input
and feedback from data
gathered from
stakeholders
Results from informal polls
during staff meetings
Forms showing feedback
from SIC members

Indicator
2.4

Statement or Question
Leadership and staff foster a
culture consistent with the
school's purpose and direction.

Response
Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

Evidence
Rating
•Examples of collaboration Level 3
and shared leadership
•Examples of decisions
aligned with the school's
statement of purpose
•Examples of decisions in
support of the school's
continuous improvement
plan
•Teacher conferences on
data during which teachers
and leadership collaborate
to devise a plan to most
effectively meet the needs
of students
Team Leader meeting
notes showing
collaboration and shared
leadership
Agenda from Lighthouse
Team meetings
Leader in Me
Implementation Plan
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Indicator
2.5

Indicator
2.6

Statement or Question
Leadership engages stakeholders
effectively in support of the
school's purpose and direction.

Statement or Question
Leadership and staff supervision
and evaluation processes result
in improved professional practice
and student success.

Response
Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
school improvement efforts, and provide
and support meaningful leadership roles
for stakeholders. School leaders' efforts
result in measurable, active stakeholder
participation; engagement in the school;
a sense of community; and ownership.

Evidence
•Minutes from meetings
with stakeholders

Rating
Level 3

Response
The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

Evidence
Rating
•Examples of professional Level 3
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Involvement of
stakeholders in a school
improvement plan
•Agendas and minutes
from SIC meetings
Agendas and minutes from
PTO meetings
Parent survey responses
Teacher survey responses
SIC and PTO involvement
in the revising of the
Strategic Plan
Communication Plan
found within the Strategic
Plan

•Governing body policy on
supervision and evaluation
•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted
•Job specific criteria
•Representative
supervision and evaluation
reports
•Professional development
plan
Examples of conferences
or other professional
development that staff
members have attended
and how they are tied to
the individual needs
revealed during
evaluations and/or data
conferences
Examples of ELEOT
observation data and
feedback
ADEPT observation data
and feedback
School Board policy on
supervision and evaluation
Data and trends gathered
from observations and
evaluations and how this
information is shared with
staff
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Areas of Strength:

Pontiac Elementary intentionally provides professional develop opportunities that directly relate to district goals and expectations. These
opportunities relate to improved student achievement as set forth by district in order to celebrate student success and leadership. One aspect
of how our school demonstrates this is through "The Leader in Me" training and school development.
Another focus has been to implement classroom observations that provide immediate feedback related to student engagement. For example,
school and district observations use a common eleot© tool allowing for clear analysis of monthly data collected from individual classroom
observations, which are then compared to national averages. This method of classroom observation analysis allows the school to identify
school-wide trends and is compared to national averages to look for growth.

Actions to Sustain Areas of Strengths:

Pontiac will continue to emphasize data driven professional development towards differentiated instruction to meet individual teacher
needs.Currently, we are establishing student goal setting notebooks in pilot classrooms to use as model template for the 2017-2018 school
year based on Leader In Me training models.
Secondly, the school administrative team plans to strengthen the eleot © feedback in order to offer more specific suggestions for teachers in
regard to improving specific areas of concern with student engagement. Review and discussion of eleot© data will also improve the level of
instruction across all grade levels.

Areas in Need of Improvement:

In order to make sustained improvement, the school is focusing on providing support to new teachers and teachers new to PES to assist with
curriculum instruction and best practices. This effort is being made to help improve teacher retention and student achievement. Additionally,
we will be providing support to faculty and staff members who are serving in a new capacity as they learn new job roles.
We will seek to design ways to provide flexible professional development to meet the ever changing needs of faculty and students. Lastly, we
wish to include reflective conversations as a piece of teacher evaluations based on strengths and weaknesses identified by professional
learning groups.

Actions to Improve Areas of Need:

Pontiac needs to empower the Lighthouse Team to identify and develop solutions for professional development that establish choice and
reflective practice. Additionally, the administrative team needs to seek ways to develop a protocol for implementing time for reflective
conversations.

The Lighthouse Team team promotes and facilitates the Leader in Me process within Pontiac Elementary School. This team coordinates the
school-wide work needed to achieve our vision of being joyful leaders and learners. Protocols are developed by our consultants at Franklin
Covey, who guide us through the process with specific goals and tasks for each year of implementation. We have timelines for specific
initiatives that the Lighthouse Team is working on, but the team itself will not be "done." Pontiac will always have this team guiding The
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Leader in Me since it is an ongoing process. The current timeline is cultural roll-out with students during January - May 2017. The academic
alignment is scheduled for the upcoming 2017-2018 school year
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Standard 3: Teaching and Assessing for Learning
The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning.
Overall Rating: 2.83
Indicator
3.1

Indicator
3.2

Statement or Question
The school's curriculum provides
equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Response
Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills. There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

Evidence
•Lesson plans

Statement or Question
Curriculum, instruction, and
assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Response
Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

Evidence
•Curriculum guides

Rating
Level 3

•Posted learning
objectives
•Lesson Plans
Leader in Me
Master Schedule
Blended Learning
PBL fourth grade
Montessori Classrooms
RTI- LLI and Number
Worlds
Classroom Agendas
Data Notebooks
Student Goal Setting

Rating
Level 3

•Standards-based report
cards
•Products – scope and
sequence, curriculum
maps
•Lesson plans aligned to
the curriculum
•RSD2 Planning and
Pacing Guides
Developing Common
Assessments
Extended Planning Times
for Lesson Design and
Data Analysis
Standards Based Report
Card Grades K-1
Formative and Summative
Assessments
Anecdotal notes
Monthly Data Meetings
RTI Progress Monitoring
Benchmark Assessments
Montessori- individual
student work plans
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Indicator
3.3

Statement or Question
Teachers engage students in
their learning through
instructional strategies that
ensure achievement of learning
expectations.

Response
Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

Evidence
•Teacher evaluation
criteria

Rating
Level 3

•Professional development
focused on these
strategies
•Authentic assessments
•Examples of teacher use
of technology as an
instructional resource
•Examples of student use
of technology as a learning
tool
•Findings from supervisor
walk-thrus and
observations
•Interdisciplinary projects
•Technology Integration
Collaborative Learning
Groups
Student Created
Presentation using
Technology
Hands-On Science
Exploration and
experiments
Field Studies- Day trips
and overnight trips
Guided Reading Groups
Math Workshop Model
Instruction
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Indicator
3.4

Statement or Question
School leaders monitor and
support the improvement of
instructional practices of teachers
to ensure student success.

Response
School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

Evidence
•Curriculum maps

Rating
Level 3

•Documentation of
collection of lesson plans
and grade books
•Supervision and
evaluation procedures
•Recognition of teachers
with regard to these
practices
•Examples of
improvements to
instructional practices
resulting from the
evaluation process
•Administrative classroom
observation protocols and
logs
•Eleot Observations
Classroom Visits
Teacher mentors
Monitor gradebooks
Review and Sign Student
report cards
Attend local and national
conferences
Formal evaluation
feedback for induction
teachers
SLO/ GBE Evaluations
Peer to peer observations

Indicator
3.5

Statement or Question
Teachers participate in
collaborative learning
communities to improve
instruction and student learning.

Response
Some members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration occasionally
occurs across grade levels and content
areas. Staff members promote
discussion about student learning.
Learning from, using, and discussing the
results of inquiry practices such as
action research, the examination of
student work, reflection, study teams,
and peer coaching sometimes occur
among school personnel. School
personnel express belief in the value of
collaborative learning communities.

Evidence
Rating
•Examples of cross
Level 2
curricular projects,
interdisciplinary
instruction, and classroom
action research project
•Examples of
improvements to content
and instructional practice
resulting from
collaboration
•Monthly District Content
Meetings
Common Language
through the
implementation of Leader
in Me
Weekly grade level notes
Child Study Teams
Montessori Community
meetings
Grade level
"Reteach/Retest"
guidelines
RTI Data conferences
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Indicator
3.6

Statement or Question
Teachers implement the school's
instructional process in support of
student learning.

Response
Most teachers use an instructional
process that informs students of learning
expectations and standards of
performance. Exemplars are sometimes
provided to guide and inform students.
The process may include multiple
measures, including formative
assessments, to inform the ongoing
modification of instruction. The process
provides students with feedback about
their learning.

Evidence
•Math Quarterly
Benchmarking
Reading A-Z
Benchmarking
Models and Exemplars
Reading and Writing
Anecdotal Records and
Conferencing
Reteach and Retest
Weekly Parent
Communication Folders

Rating
Level 2

Indicator
3.7

Statement or Question
Mentoring, coaching, and
induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

Response
School personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all school personnel
and include measures of performance.

Evidence
Rating
•Records of meetings and Level 3
walk thrus/feedback
sessions
•Professional learning
calendar with activities for
instructional support of
new staff
•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning
•Practicum and Intern
Students
PDS Clinical Adjunct
Professor
District Administration
ADEPT Evaluation
Training
District Instructional
Coaches
Informal and Informal
Observations and
Feedback
Peer Mentors
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Indicator
3.8

Statement or Question
The school engages families in
meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Response
Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. School personnel regularly
inform families of their children's learning
progress.

Evidence
•Volunteer program with
variety of options for
participation

Rating
Level 3

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days
•Calendar outlining when
and how families are
provided information on
child's progress
•Curriculum Nights
Fall Parent Conferences
ESOL Family Night
Montessori Curriculum
Nights
Parent Educator
Family Handbook/
Calendar
Parent Portal
Literacy University
Open House
Back to School Events
Parent Perch

Indicator
3.9

Statement or Question
The school has a formal structure
whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

Response
School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

Evidence
Rating
•Military Monday
Level 3
Guidance Minute Meetings
and Monthly Guidance
Lessons
Project HOPE
Special Olympics Pep
Rally
United Way/ Verizon
Reading Partnership
ESOL Afterschool Tutoring
ES2S (Newcomers) Club
Extra Curricular Activities
May Mentors
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Indicator
3.10

Statement or Question
Grading and reporting are based
on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Response
Teachers use common grading and
reporting policies, processes, and
procedures based on clearly defined
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented
consistently across grade levels and
courses. Stakeholders are aware of the
policies, processes, and procedures.
The policies, processes, and procedures
are regularly evaluated.

Evidence
•Evaluation process for
grading and reporting
practices

Rating
Level 3

•Sample report cards for
each grade level and for
all courses
•Sample communications
to stakeholders about
grading and reporting
•Policies, processes, and
procedures on grading and
reporting
•Standards Based Report
Cards in Montessori and
K-1
Common Grading Scale
Math Benchmarking
Reteach and Retest
Rubrics
Interims/ Progress Reports

Indicator
3.11

Statement or Question
All staff members participate in a
continuous program of
professional learning.

Response
All staff members participate in a
continuous program of professional
learning that is aligned with the school's
purpose and direction. Professional
development is based on an assessment
of needs of the school. The program
builds capacity among all professional
and support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

Evidence
•Crosswalk between
professional learning and
school purpose and
direction

Rating
Level 3

•State and National
Conferences
SLO
Leader in Me Training
Book Studies
Afterschool PD
Opportunities
School Wide PD Plan
Extended Planning with
District Specialists
Blended Learning
Montessori Magnet
PBL
AVID
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Indicator
3.12

Statement or Question
The school provides and
coordinates learning support
services to meet the unique
learning needs of students.

Response
School personnel use data to identify
unique learning needs of all students at
all levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to all students.

Evidence
Rating
•List of learning support
Level 3
services and student
population served by such
services
•Training and professional
learning related to
research on unique
characteristics of learning
•Data used to identify
unique learning needs of
students
•IAT Committee
School Nurse
Columbia Mental Health
Services
School Guidance
School Social Worker
School Psychologist
Bilingual ESOL teacher
Student Interest Surveys

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Areas of Strength:
Based on this self assessment, Pontiac Elementary School has many strengths. Pontiac prides itself on providing equitable and challenging
learning experiences for all students through a variety of instructional strategies. Data identify the unique needs of different student
populations. Additionally, as a core belief at Pontiac, teachers are a child's first advocate. As a result, we emphasize the importance of open
communication and collaboration across school personnel to provide necessary interventions that support individual student educational
experiences. All school personnel are involved in monitoring frequent and consistent measures of a variety of formative assessment
measures. Therefore, Pontiac teachers regularly obtain assistance and locate resources through ongoing professional development and
support from district curriculum specialists.
To effectively meet the needs of this diverse group of learners, our school utilizes a variety of effective instructional strategies within the
school's environment such as Blended Learning, Project Based Learning, AVID, and Montessori classrooms. This approach to curriculum
and instruction has allowed our school to build lasting relationships that enables us to engage families in meaningful ways to support both
academic and social opportunities.

Actions to sustain areas of strength:
Administration will continue to provide ongoing professional development opportunities and support from district curriculum specialists in
order to sustain a variety of effective instructional strategies that improve achievement. Teachers will reflect on their instructional practices
individually and as a collaborative team as they continue to design differentiated learning experiences for students.

Areas in need of improvement:
Although curriculum, instruction and assessment are routinely monitored and collected, school personnel are working to improve on making
better data-informed decision making to improve instructional practices. Our school strives to improve instructional practices that will ensure
student success. One key area of focus is to focus on aligning reflective practices on the diverse needs of students in each classroom.

Actions to improve area of need:
SY 2016-2017
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School leaders are working to address these needs through a variety of actions. Continued support will be provided through ongoing
professional development with coordination through district specialists as well as professional consultants and conference participation;
however, Pontiac will additionally seek to make a few direct changes. Teachers will implement individualized goal setting for students in an
effort to strengthen students engagement and awareness of curriculum and instruction. A key to this process will also be the development of
high quality "exemplars" by teachers to allow students to set higher expectations for their work. Weekly team meetings to align and reflect on
classroom practices as well as quarterly extended planning at each interim period will enable our staff to enhance our practices and target
growth areas. Lastly, our school will develop a "peer coaching" protocol model to establish a framework and system for evaluating quality
instruction and unit design.
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Standard 4: Resources and Support Systems
The school has resources and provides services that support its purpose and direction to ensure success for all students.
Overall Rating: 3.0
Indicator
4.1

Statement or Question
Qualified professional and
support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Response
Policies, processes, and procedures
ensure that school leaders have access
to, hire, place, and retain qualified
professional and support staff. School
leaders systematically determine the
number of personnel necessary to fill all
the roles and responsibilities necessary
to support the school purpose,
educational programs, and continuous
improvement. Sustained fiscal resources
are available to fund positions critical to
achieve the purpose and direction of the
school.

Evidence
•School budgets for the
last three years

Rating
Level 3

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff
•Documentation of highly
qualified staff
•HQ teachers in all content
areas
District Staffing Policy
Applications are screened
and referred out to
schools/Notes in AppliTrac
Schools are allocated
funds through the district
office
RSD2 Staffing standards
student to teacher ratio
State Report Card shows
teacher:student
6 nationally Board
Certified teachers
RSD2 enrollment
projections
District allocates funds that
are designated to fund
positions critical to
achieving our purpose and
direction
Annual Career Fair
RSD2 Recruiting Team
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Indicator
4.2

Indicator
4.3

Statement or Question
Instructional time, material
resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Statement or Question
The school maintains facilities,
services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

Response
Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the school. Instructional time is protected
in policy and practice. School leaders
work to secure material and fiscal
resources to meet the needs of all
students. School leaders demonstrate
that instructional time, material
resources, and fiscal resources are
allocated so that all students have
equitable opportunities to attain
challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the school's
purpose and direction.

Evidence
•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

Response
School leaders have adopted or created
clear expectations for maintaining safety,
cleanliness, and a healthy environment
and have shared these definitions and
expectations with stakeholders. School
personnel and students are accountable
for maintaining these expectations.
Measures are in place that allow for
continuous tracking of these conditions.
Improvement plans are developed and
implemented by appropriate personnel
as necessary to improve these
conditions. Results of improvement
efforts are evaluated.

Evidence
•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

Rating
Level 3

•School schedule
•Alignment of budget with
school purpose and
direction
•School calendar
•School calendar
RTI schedule
Master Schedule
Grants
School Budget
Montessori Magnet Budget
PTO Fundraisers
RSD2 8% requests for
facilities
Public Budget Hearings
Annual audits

Rating
Level 3

•Safety committee
responsibilities, meeting
schedules, and minutes
•School safety
assessment
School safety
representative
School Wide Drills
Emergency
Procedures/Grab and Go
Kit
School Level Emergency
Response Team
Work Order/Maintenance
Request System
Service solutions
Custodial Staff
Volunteer Background
Checks BIB website
Green Steps Committee
School Beautification
Committee
Technology Work Order
System
School Resource Officer
Smart Snacks Guidelines
School Wellness
Committee
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Indicator
4.4

Statement or Question
Students and school personnel
use a range of media and
information resources to support
the school's educational
programs.

Response
Students and school personnel have
access to media and information
resources necessary to achieve the
educational programs of the school.
Qualified personnel are available to
assist students and school personnel in
learning about the tools and locations for
finding and retrieving information.

Evidence
Rating
•District and School
Level 3
Technology Specialist
Media Specialist
Reading Coach
RSD2 Website
RSD2 Inside Two Intranet
RSD2 Elementary Content
Specialists
Budget Planning
Lead Magnet Teacher
One to One Technology
Subscription based and
free online educational
resource/tools
District Facilities Study

Indicator
4.5

Statement or Question
The technology infrastructure
supports the school's teaching,
learning, and operational needs.

Response
The technology infrastructure meets the
teaching, learning, and operational
needs of all stakeholders. School
personnel develop and administer needs
assessments and use the resulting data
to develop and implement a technology
plan to improve technology services and
infrastructure.

Evidence
•Policies relative to
technology use

Response
School personnel implement a process
to determine the physical, social, and
emotional needs of each student in the
school. School personnel provide or
coordinate programs to meet the needs
of students as necessary. Measures of
program effectiveness are in place, and
school personnel use the data from
these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

Evidence
Rating
•Columbia Area of Mental Level 3
Health Partnership
Dental Van
Flu Shot Clinic
Girls on the Run (spring)
Fee Based Afterschool
Activities
Fitness
incentives/partnership with
USC
Morning News Show
Fitness video
Playground safety video
SRO: reading books to
students, safety tips,
DARE
ESOL Tutoring Program
Leader In Me
Monthly Guidance Classes
Small Group Guidance
Classes
Parent Educator
Literacy Workshops for
Parents
Intervention Assistance
Team Notes and Agendas
Buddy Benches on
Playground
Response to

Indicator
4.6

Statement or Question
The school provides support
services to meet the physical,
social, and emotional needs of
the student population being
served.

Rating
Level 3

•Strategic Plan to include
technology
Bright Bytes Survey
District and School
website
Parent Portal
Family Technology Night
Social Media (Facebook,
Twitter, Instagram)
Responsible Use Policy for
Staff and Students
Blackboard
Communication Tool
SIC and PTO Meetings
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Indicator
4.7

Statement or Question
The school provides services that
support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

Response
School personnel implement a process
to determine the counseling,
assessment, referral, educational, and
career planning needs of all students.
School personnel provide or coordinate
programs necessary to meet the needs
of students whenever possible.
Measures of program effectiveness are
in place, and school personnel use the
data from these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

Evidence
•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

Rating
Level 3

•Description of IEP
process
•Description of referral
process
•Guest speakers
Reading Buddies
Military Monday
Understanding Others Day
Guidance services:
individual and small group,
minute meetings with all
students
Social Work services
Discipline Matrix and
referral procedures
Progress Monitoring
Log Entries in
Powerschool
IAT referrals and action
steps
RTI Procedures for
academics and Behavior
Healthroom Procedures
Leader in Me
Classroom guidance
PBL Training
AVID Training
New Students/Military
Kids-Club (ES2S)
New Student Breakfast
Check in Check Out s

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Areas of Strength:

Pontiac Elementary School follows district guidelines for staffing in order to maintain highly qualified professionals and support staff in
sufficient numbers. The school's administrative team meets to coordinate with the district's Planning Department to ensure that funds and
staffing meet the needs of enrollment projections. The school has developed a master schedule that protects large blocks of instructional
time in order to meet the needs of all students. The job responsibilities of the school's instructional assistants have been revised in order to
secure additional resources and strengthen RTI services. The school has been successful in meeting the diverse needs of its student
population by coordinating services through the school nurse, guidance program, social worker, ESOL teachers and a partnership with
Columbia Area Mental Health.

The school is able to offer much information and media to support the school's educational programs. All students in grades 3 to 5 are
included in the district's one-to-one computing model. Teachers are encouraged to grow in this area professionally through participation in
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afterschool training based on feedback from interest surveys. This training is implemented by school staff including the media specialist,
technology learning coach, and the reading coach.

Actions to Sustain Areas of Strengths:

The school's administrative team will continue to protect ELA and Math instruction by maintaining a core instructional assistant at each grade
level, which allows the administrative team flexibility in planning master school schedules. Pontiac will ensure to staff its key diversity staff
positions and maintain a strong relationship with area mental health programs. By continuing to identify students with needs and partnering
them with the services they require, the school will sustain this area as needs grow in the future. Additionally, the school will add resources
and training towards its information and media programs. This will be addressed by a continued search for funds to purchase and replace
technology equipment.

Areas in Need of Improvement:
Pontiac's Administrative team will develop a plan to serve tier three students in an effort to supplement the growing need for data collection
and analysis to support the needs of students receiving RTI services. The school has shifted job roles and has secured a teaching assistant
to serve tier three students. As a result of the changes made to protect language arts and math instruction, a few teams within the school no
longer have the ability to meet during a common planning time. Additionally the school is also searching for ways to expand the Global Arts
rotation back to a six day rotation in order to avoid the need for larger class sizes during global arts time.Pontiac recognizes the value in
Global Arts and seeks to keep class sizes within the recommended range for elementary classrooms.

Actions to Improve Areas of Need:
The school plans to address the concerns in this area by first re-establishing common planning for all grade level teams including our
Montessori teachers in 2017-2018. Common planning will improve grade level improve collaboration and allow more time for developing
lessons that are challenging and rigorous. Pontiac Elementary will also seek additional assistance from the district Instructional Support
Services Dept. to supplement the growing needs of students who are in need of RTI services. Second, we will expand Global Arts
opportunities back to six day rotations based on expanding enrollment projects as necessary.
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Standard 5: Using Results for Continuous Improvement
The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness
and uses the results to guide continuous improvement.
Overall Rating: 3.0
Indicator
5.1

Indicator
5.2

Statement or Question
The school establishes and
maintains a clearly defined and
comprehensive student
assessment system.

Statement or Question
Professional and support staff
continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Response
School personnel maintain and use an
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across
classrooms and courses. Most
assessments, especially those related to
student learning, are proven reliable and
bias free. The system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

Evidence
•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

Rating
Level 3

Response
Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
used consistently by professional and
support staff. Data sources include
comparison and trend data that provide
a complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluate
continuous improvement plans to
improve student learning, instruction, the
effectiveness of programs, and
organizational conditions.

Evidence
Rating
•SLO's
Level 3
Kindergarten Prescreening
K5
DRA
Reading A-Z
Easy CBM
MAP/SC Ready/ SC PASS
CogAt
Progress Monitoring
Data Meetings/Notebooks
IAT
Leveled Literacy
Intervention
Number Worlds
MAP Goal Setting
Writing Assessments
STAR Testing
Data Meeting/Data
Notebooks
Data from testing used to
improve student learning

•DRA (Enrich)
DRA OMS - DRA Word
Analysis
MAP
District Quarterly
Benchmark
SC Ready & SC PASS
Teacher Made
Assessments
EasyCBM
GOLD (4 year old)
DIAL (3&4 year old)
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Indicator
5.3

Indicator
5.4

Statement or Question
Professional and support staff are
trained in the evaluation,
interpretation, and use of data.

Statement or Question
The school engages in a
continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Response
All professional and support staff
members are assessed and trained in a
rigorous professional development
program related to the evaluation,
interpretation, and use of data.

Evidence
•Professional learning
schedule specific to the
use of data

Rating
Level 3

Response
Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning, including readiness for
and success at the next level. Results
indicate improvement, and school
personnel consistently use these results
to design, implement, and evaluate the
results of continuous improvement
action plans related to student learning,
including readiness for and success at
the next level.

Evidence
Rating
•Procedures are in place Level 3
for monthly data meetings
Improved Instructional
Practices in the area of
Guided reading and math
groups
Progress monitoring
results indicate
improvement
Students are graduating
from RTI
Team meeting minutes
Data notebooks
RTI & IAT collaborate and
work together to identify
student behavioral and
instructional needs

•Teaching assistants have
been trained in
intervention programs
Teaching assistants have
been trained in progress
monitoring tools
MAP training with district
math specialists
School Reading coach
gathered and analyzed
reading and writing data
Professional Development
offered by planning
department in specific
content areas
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Indicator
5.5

Statement or Question
Leadership monitors and
communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Response
Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals. Leaders regularly
communicate results using multiple
delivery methods to all stakeholder
groups.

Evidence
Rating
•BlackBoard Connect
Level 3
Communication
School and Class
Newsletters
School and Class Blogs or
Websites
Email
Social Media (Facebook/
Instagram/ Twitter)
School and District Data
meetings (school)
Content Committee
Meetings (district)
Leadership Meetings
Team Leaders Meetings
Weekly Grade Level Team
Meetings Weekly
Data Notebooks
MAP reports
PASS scores conferences
(Admin)
PD on understanding data
Send home SC PASS &
MAP scores - discuss in
conferences
MAP goals set with
students
SIC update on strategi

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Areas of Strength:

Pontiac Elementary uses a variety of assessments that are utilized to inform instructional practices. Professional and support staff
collaboratively collect and analyze data from multiple data sources, which is later used to design and evaluate student learning and
instruction. Monthly data meetings are held that include the school psychologist, social worker, 504 chair, district interventionist,
administration, professional and support staff to evaluate student learning and adjust instruction as needed based on the data presented.
Teachers keep detailed data notebooks to set goals for student achievement and to assist students in setting individual goals. In addition to
the monthly data meetings, administration schedules conferences with individual teachers to analyze trend data to evaluate the effectiveness
of instructional programs being used in the classroom. In an effort to provide additional support to teachers, district curriculum specialists
provide professional development on interpreting and analyzing trend data. Stakeholders are made aware of student achievement through
social media, newsletters, blogs, websites and email. District personnel meet with teachers to provide strategies for increasing student
achievement based on our trend data. During conferences, teachers share various sources of data with parents that are based on classroom
performance and district and state assessments.

Actions to Sustain Areas of Strengths:
Our school has created procedures and expectations to ensure the sustainability of our monthly data meetings. Teachers will continue to
collect and analyze data and present the information gathered through their data notebooks. As a district, several programs have recently
been established to support students in RTI. District personnel provide a dedicated support system for the effectiveness of these programs
by holding fidelity checks, monitoring student data, and providing training for interventionists and teachers.
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Areas in Need of Improvement:
As part of the self assessment, Pontiac stakeholders state that we should have a system for checking teacher-made assessments for bias
and reliability. Currently teacher-made assessments could vary among teachers on the same grade level. Our Global teachers (Art/Media
Center/Music) have not been trained on how to interpret data and use it effectively in their respective classrooms. As a district we are using
EasyCBM to progress monitor our students who receive RtI. As a school, we feel like we are only being trained as we use the program
instead of receiving training to prepare us fully before actually using the program. Assessments are given. But, we need clear instructions on
how to use the data to enhance instruction.

Actions to Improve Areas of Need:
We have started offering teachers extended planning dates so they have more time to create common assessments. Teachers also plan two
times each week. One meeting focuses on logistics while the other focuses on instruction and data. We have invited our district math
specialist to provide professional development on interpreting math MAP scores. Our Global teachers were present. The district offered
EasyCBM training to all teachers on multiple dates. To reduce the number of assessments given, our district did not require that our teachers
complete the DOMINIE spelling and sentence writing assessment. Our focus for the school year is on data and differentiation. Several of
our professional development sessions have featured examples on how to differentiate learning for students or ways to use data to improve
classroom instruction. As a school, we will continue to work collaboratively to provide the most appropriate learning environment for our
students.
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Report Summary

Scores By Section
Section Score
1

2

3

Standard 1: Purpose and Direction

3

Standard 2: Governance and Leadership

3

Standard 3: Teaching and Assessing for
Learning

4

2.83

Standard 4: Resources and Support
Systems

3

Standard 5: Using Results for Continuous
Improvement

3

Sections
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Introduction
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that
need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the
institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each
survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to
broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be
used in the same manner by the institution as it engages in improvement planning.
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Stakeholder Feedback Data

Label
1.

Assurance
Did you complete the Stakeholder Feedback
Data document offline and upload below?

Response
Yes

Comment
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Pontiac
Stakeholder
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PES Parent Survey
Results.pdf
PES Staff Survey
Results.pdf
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Evaluative Criteria and Rubrics

Overall Rating: 3.5

1.

Statement or Question
Questionnaire Administration

Response
Rating
All required AdvancED questionnaires were
Level 4
used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

2.

Statement or Question
Stakeholder Feedback Results and Analysis

Response
Rating
All questionnaires had an average item value of Level 3
3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.
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Areas of Notable Achievement

Which area(s) indicate the overall highest level of satisfaction or approval?

Our parents feel that the system maintains facilities, services and equipment to provide a safe, clean and healthy environment for all students
and staff. The system also engages in practices that recruit, employee and retain highly qualified professional and support staff. In addition,
they feel our district and its schools engage families in meaningful ways that informs them of student progress.

Our faculty and staff believe the system also engages in practices that recruit, employee and retain highly qualified professional and support
staff. Teachers feel the district provides a technology infrastructure and equipment to support the systems teaching, learning and operational
needs. They also indicated that the system and school leaders monitor and communicate effectively about student and school achievement
to its stakeholders.

Which area(s) show a trend toward increasing stakeholder satisfaction or approval?

This survey provides only baseline data for stakeholder feedback. Past survey results are not available and were not compared for the
purpose of this report.

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?

Results of the 2015-2016 South Carolina Department of Education school climate surveys reflects three year trends. Reviewing this data,
several findings are consistent with the AdvancED survey. The staff responses from the Advanced survey indicates teachers acknowledge
that staff uses a variety of technology as an instructional resource. The SCDE climate survey results concur. The 2016 results of this survey
feedback from staff indicates that 97.2 of the staff that completed the survey agree that computers are used effectively for instruction. Also,
the Advanced survey responses note that school administrators expect staff members to hold students to high academic standards. This is
congruent with the SCDE climate survey as 97.7% of staff agree that administration sets high standards for students. Based on the SCDE
climate survey, 95.4% of the staff acknowledge that teacher evaluation focuses on instructional improvement. Similarly, the Advanced
survey data from teachers shows that school leaders hold all staff members accountable for student learning.

Parent data findings are also consistent from both data sources. For example, a safe learning environment is noted as an area of strength in
both the SCDE climate survey and Advanced survey based on parent feedback. The Advanced survey notes that parents feel that teachers
at Pontiac provide a variety of teaching strategies and learning activities. This is also a strength in the school climate survey, as 91.3 percent
of parents noted that they are satisfied with the learning environment at their child's school.
The highest ranking from student feedback on the Advanced survey indicates that students believe that teachers want them to do their best
work. This data is consistent with the student climate survey from the state department, as 86.6% of students believe they can do good
work. Students' feedback on both survey hare commonalities in the expectation that students know that their teachers want every student to
learn.
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Areas in Need of Improvement

Which area(s) indicate the overall lowest level of satisfaction or approval?

Parents feel an area of improvement is providing support services to meet the unique learning needs of students at Pontiac. The also
suggested that a systematic process be used to review and communicate student success. Parents would like to see school leaders and staff
foster a culture consistent with the district's purpose and direction.

The faculty and staff agree with our parents that a systematic process be used to review and communicate student success. Teachers also
identified a need for increased instructional time and material and fiscal resources to support student achievement. In addition, the faculty
and staff feel the district should engage in a systematic process for communicating the school's purpose for student success.

Which area(s) show a trend toward decreasing stakeholder satisfaction or approval?

This survey provides only baseline data for stakeholder feedback. Past survey results are not available and were not compared for the
purpose of this report.

What are the implications for these stakeholder perceptions?

It is imperative that we continue to seek feedback from all stakeholders to ensure alignment of notable strengths. Based on stakeholder
feedback, the administrative team will be intentional about protecting instructional time as well as communicating support services that are
offered in our school and district. Data continues to be an area of instructional focus for our staff, as the Advanced survey results showed
that there are still some teachers that don't agree that they have been trained properly in the evaluation and interpretation of student data.
This survey results generated both notable strengths and perceived areas of improvement.

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?

Protected instructional time was the lowest staff survey feedback on the Advanced data at 3.67. Results of the 2015-2016 South Carolina
Department of Education school climate survey in this same area show this as a strength, as 93.2% of staff find that there is a sufficient
amount of classroom time allocated to instruction. Based on the SCDE climate survey, there is a three year decline on the staff survey when
asked about student behavior. Only 84.1% of teachers agree that students behave well in their class. Students, also, find this to be one of
the more concerning areas as only 65% of students agree. The Advanced survey data ranking is high in the area that our school provides
quality student support services. This indicates that we are making strides in supporting behavioral concerns.
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Report Summary

Scores By Section
Section Score
1

2

Evaluative Criteria and Rubrics

3

4

3.5

Sections
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Introduction
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is
significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment
results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment
of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external
review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same
manner by the institution as it engages in improvement planning.
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Student Performance Data

Label
1.

Assurance
Did you complete the Student Performance
Data document offline and upload below?

Response
Yes

Comment
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Evaluative Criteria and Rubrics

Overall Rating: 3.5

1.

Statement or Question
Assessment Quality

Response
Rating
The array of assessment devices used by the
Level 4
institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

2.

Statement or Question
Test Administration

Response
Rating
All the assessments used by the institution to
Level 4
determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

3.

Statement or Question
Quality of Learning

Response
Rating
Evidence of student learning promoted by the
Level 3
institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

4.

Statement or Question
Equity of Learning

Response
Rating
Evidence of student learning indicates
Level 3
achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.
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Areas of Notable Achievement

Which area(s) are above the expected levels of performance?

Overall our students in grades 2-5 have an average MAP RIT in math and reading that is consistent with district level performance.

SC Ready scores for math and reading are higher for students who do not receive free or reduced lunch.

Describe the area(s) that show a positive trend in performance.

Fifth grade students show a positive three year trend in both science and social studies on SC PASS 2014-2016.

Which area(s) indicate the overall highest performance?

Pontiac's 2016 SC PASS scores for science and social studies indicated students are scoring at the district level or higher in fourth and fifth
grade. Students in fifth grade scored slightly higher than the district average in science.

Which subgroup(s) show a trend toward increasing performance?

Our fourth and fifth grade Montessori students' SC PASS social studies scores improved from 2015. Fourth grade Montessori students
demonstrated significant gains in science from 2015-2016 compared to non-magnet students at Pontiac.

Between which subgroups is the achievement gap closing?

SC Ready was administered for the first time in 2015-2016, therefore historical data for subgroups isn't available. However, our 2015 SC
Ready data shows that our female students are out-performing our male students in both math and reading.

MAP scores for the past three years indicate our Hispanic population has shown a positive trend in meeting their targeted growth from fall to
spring on the MAP math assessment.

Which of the above reported findings are consistent with findings from other data sources?

The AdvancEd teacher survey shows ninety-six percent of our teachers believe our school provides qualified staff members to support
student learning. Ninety percent of our teachers feel school leaders expect staff members to hold all students accountable for learning.
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Areas in Need of Improvement

Which area(s) are below the expected levels of performance?

Our SC Ready writing scores did not reflect what we expected based on district practice assessments. Fifty-five percent of our third grade
students' writing assessment was non scorable. Less than five percent of students in grades 3-5 demonstrated adequate or effective analysis
of text and appropriate and skillful writing.

Describe the area(s) that show a negative trend in performance.

SC PASS scores show a negative trend in fourth grade over a three year period of students scoring met or higher in science.

Over the past three years, the percentage of students meeting their target RIT growth has declined in both math and reading for students
tested in grades 2-5.

Which area(s) indicate the overall lowest performance?

Students in fourth grade scored lower on the SC Ready Math and ELA assessment than students in third and fifth grade. More than half of
these students did not meet grade level standards.

Which subgroup(s) show a trend toward decreasing performance?

MAP math scores for the past three years show a decline in performance for white students and male students. MAP reading scores for the
past three years show a decline in performance for female students.

Between which subgroups is the achievement gap becoming greater?

SC PASS data for science and social studies over a three year period of time shows an achievement gap between our Montessori magnet
students and non-magnet students at Pontiac in grades 4-5.

Which of the above reported findings are consistent with findings from other data sources?

The AdvancEd teacher survey shows seventy percent of our staff believe instructional time is protected. Seventy-six percent of teachers feel
school leaders use supervisory feedback to improve student learning. In addition, sixty-eight percent of teachers feel our school provides
students with specific and timely feedback about their learning.
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Report Summary

Scores By Section
Section Score
1

2

Evaluative Criteria and Rubrics

3

4

3.5

Sections
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Introduction
AdvancED Policies and Procedures outline certain requirements that all institutions must meet in order to be in compliance. Institutions are
required to verify whether or not they meet these requirements by answering a series of questions and in some cases, attaching evidence for
review.

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not
meet each of the Assurances for Accreditation.
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AdvancED Assurances

Label
1.

Assurance
The institution has read, understands, and
complies with the AdvancED Policies and
Procedures.

Response
Yes

Comment

Attachment

Label
2.

Assurance
Response
The institution has reported all substantive
Yes
changes in the institution that affect the scope
and/or have an impact on the institution's ability
to meet the AdvancED standards and policies.
Such changes include, but are not limited to:
- Restructuring (merging, opening, or closing) of
the institution or institution(s) within its
jurisdiction
- Mission and purpose of the institution
- Governance structure of the institution,
including changing to a charter school/school
system, being the subject of a state takeover, or
a change in ownership
- Grade levels served by the institution
- Staffing, including administrative and other
non-teaching professionals personnel
- Available facilities, including upkeep and
maintenance
- Level of funding
- School day or school year
- Establishment of an additional location
geographically apart from the main campus
- Student population that causes program or
staffing modification(s)
- Available programs, including fine arts,
practical arts and student activities

Comment

Attachment

Label
3.

Assurance
Response
The institution implements a written security
Yes
and crisis management plan which includes
emergency evacuation procedures and
appropriate training for stakeholders. Attach the
security and crisis management plan. (optional)

Comment

Attachment

Label
4.

Assurance
Response
The institution monitors all financial transactions Yes
through a recognized, regularly audited
accounting system.

Comment

Attachment

Label
5.

Assurance
Response
The institution engages in a continuous
Yes
improvement process and implements an
improvement plan. Attach the improvement plan
if the plan is not located in AdvancED's
Adaptive System of School Improvement
Support Tools (ASSIST).

Comment

Attachment
Pontiac Strategic
Plan
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Survey Administration
Pontiac Elementary School administered parent, student, and certified staff stakeholder
feedback surveys with fidelity in regards to administration procedures using the AdvancED®
ASSIST™ platform. This was the first administration of the AdvancED® stakeholder feedback
surveys in our school system. Therefore, there is no comparison data to previous survey
administrations. However, our school has additional survey data from other sources that will
support us in analyzing comparison data. Surveys were administered online using the link
provided for each of the surveys. Paper copies of the parent, student, and certified staff surveys
were provided in multiple languages. The responses from the paper surveys were then entered
into the online surveys by school staff. Parents were encouraged to participate in the surveys
through a variety of means including several social media platforms, phone calls, and emails.
Parents were also provided opportunities to participate in the survey by using the computers at
the school. Students used their devices to complete the surveys at school where they had
assistance in accessing the survey. All certified staff members were encouraged to participate.
The required response rates for parents, students, and certified staff were met for Pontiac
Elementary School.

Stakeholder Feedback Results and Analysis
All stakeholder survey results were reviewed, disaggregated, and analyzed to look for high and
low responses. The high/low responses were used in deciding upon the areas of notable
achievement and areas in need of improvement. The district and school leaders are currently
using the results from stakeholder surveys as part of the continuous improvement process.
The stakeholder surveys administered were based on a 5-point scale. Results were ranked
based on average score to determine the highest and lowest level of satisfaction from
stakeholders. The tables below show the indicator ratings compiled on student, parent, and
certified staff surveys.

Areas of Notable Achievement
Which areas indicate the overall highest level of satisfaction or approval?
Our parents feel that the system maintains facilities, services and equipment to provide a
safe, clean and healthy environment for all students and staff. The system also engages in
practices that recruit, employee and retain highly qualified professional and support staff. In
addition, they feel our district and its schools engage families in meaningful ways that
informs them of student progress.
Our faculty and staff believe the system also engages in practices that recruit, employee and
retain highly qualified professional and support staff. Teachers feel the district provides a
technology infrastructure and equipment to support the systems teaching, learning and
operational needs. They also indicated that the system and school leaders monitor and
communicate effectively about student and school achievement to its stakeholders.
Which areas show a trend toward increasing stakeholder satisfaction or approval?
This survey provides only baseline data for stakeholder feedback. Past survey results are not
available and were not compared for the purpose of this report.

Which of the above reported findings are consistent with findings from other
stakeholder feedback sources?
Results of the 2015-2016 South Carolina Department of Education school climate surveys
reflects three year trends. Reviewing this data, several findings are consistent with the
AdvancED survey. The staff responses from the Advanced survey indicates teachers
acknowledge that staff uses a variety of technology as an instructional resource. The SCDE
climate survey results concur. The 2016 results of this survey feedback from staff indicates that
97.2 of the staff that completed the survey agree that computers are used effectively for
instruction. Also, the Advanced survey responses note that school administrators expect staff
members to hold students to high academic standards. This is congruent with the SCDE
climate survey as 97.7% of staff agree that administration sets high standards for students.
Based on the SCDE climate survey, 95.4% of the staff acknowledge that teacher evaluation
focuses on instructional improvement. Similarly, the Advanced survey data from teachers
shows that school leaders hold all staff members accountable for student learning.
Parent data findings are also consistent from both data sources. For example, a safe learning
environment is noted as an area of strength in both the SCDE climate survey and Advanced
survey based on parent feedback. The Advanced survey notes that parents feel that teachers at
Pontiac provide a variety of teaching strategies and learning activities. This is also a strength in
the school climate survey, as 91.3 percent of parents noted that they are satisfied with the
learning environment at their child’s school.

The highest ranking from student feedback on the Advanced survey indicates that students
believe that teachers want them to do their best work. This data is consistent with the student
climate survey from the state department, as 86.6% of students believe they can do good work.
Students’ feedback on both survey hare commonalities in the expectation that students know
that their teachers want every student to learn.

Areas in Need of Improvement
Which areas indicate the overall lowest level of satisfaction or approval?
Parents feel an area of improvement is providing support services to meet the unique
learning needs of students at Pontiac. The also suggested that a systematic process be used
to review and communicate student success. Parents would like to see school leaders and
staff foster a culture consistent with the district's purpose and direction.
The faculty and staff agree with our parents that a systematic process be used to review and
communicate student success. Teachers also identified a need for increased instructional
time and material and fiscal resources to support student achievement. In addition, the
faculty and staff feel the district should engage in a systematic process for communicating the
school’s purpose for student success.
Which areas show a trend toward decreasing stakeholder satisfaction or approval?
This survey provides only baseline data for stakeholder feedback. Past survey results are not
available and were not compared for the purpose of this report.

What are the implications for these stakeholder perceptions?
It is imperative that we continue to seek feedback from all stakeholders to ensure alignment of
notable strengths. Based on stakeholder feedback, the administrative team will be intentional
about protecting instructional time as well as communicating support services that are offered
in our school and district. Data continues to be an area of instructional focus for our staff, as
the Advanced survey results showed that there are still some teachers that don’t agree that
they have been trained properly in the evaluation and interpretation of student data. This
survey results generated both notable strengths and perceived areas of improvement.

Which of the above reported findings are consistent with findings from other
stakeholder feedback sources?
Protected instructional time was the lowest staff survey feedback on the Advanced data at
3.67. Results of the 2015-2016 South Carolina Department of Education school climate survey
in this same area show this as a strength, as 93.2% of staff find that there is a sufficient amount
of classroom time allocated to instruction. Based on the SCDE climate survey, there is a three
year decline on the staff survey when asked about student behavior. Only 84.1% of teachers
agree that students behave well in their class. Students, also, find this to be one of the more
concerning areas as only 65% of students agree. The Advanced survey data ranking is high in
the area that our school provides quality student support services. This indicates that we are
making strides in supporting behavioral concerns.

Additional Data and Analysis

Pontiac Elementary School
Student Performance Data Document
Brief summary of the data your institution uses for decision-making.
Pontiac Elementary School uses the standardized assessments mandated by the state of South
Carolina in compliance with state and federal regulations to inform instruction and evaluate
program effectiveness. These assessments include the following:
The South Carolina College-and Career-Ready Assessments (SC READY) are statewide
assessments in English language arts (ELA) and mathematics that will meet all of the
requirements of Acts 155 and 200, the Elementary and Secondary Education Act (ESEA), the
Individuals with Disabilities Education Improvement Act (IDEA), and the Assessments Peer
Review guidance. All students in grades 3–8 are required to take the SC READY except those
who qualify for the South Carolina National Center and State Collaborative (SC-NCSC).
The South Carolina Palmetto Assessment of State Standards (SCPASS) is a statewide science and
social studies assessment administered to students in grades 4-8. All students in these grade
levels are required to take the SCPASS except those who qualify for the South Carolina
Alternate Assessment (SC-Alt).
The End of Course Examination Program (EOCEP) is a statewide assessment program of end of
course tests for gateway courses awarded units of credit in English/language arts (English I),
mathematics (Algebra I), science (Biology I), and social studies(United States History and the
Constitution). EOCEP examination scores count 20 percent in the calculation of the student’s
final grade in gateway courses.
The district also uses NWEA’s Measure of Academic Progress (MAP) as a formative assessment
to guide instruction. Richland Two administers the MAP reading and mathematics tests in
grades 2-8. Several schools also administer the MAP for Primary Grades (MAP) to kindergarten
students. The MAP tests are computer adaptive assessments that are given in the fall and again
in the spring to monitor student progress and inform instruction.

Summary of student performance at your institution.
Provide documentation or a brief description about how results from your assessments prove
that:
1) The assessments you use are aligned to your curriculum.
Standardized testing required by South Carolina is directly aligned to the SC State Standards.
Our district MAP assessment begins with grade level standards and adjusts as students
demonstrate proficiency or identifies an area(s) of concern.
2) All instruction is based on high priority curricular needs.
As a school we review and reflect on student data to make curriculum decisions. Teachers use
their individual student data to inform lesson planning. State and district assessment reports
also provide data relative to each content strand.
Areas of Notable Achievement
1. Which area(s) are above the expected levels of performance?
Overall our students in grades 2-5 have an average MAP RIT in math and reading that is
consistent with district level performance.

SC Ready scores for math and reading are higher for students who do not receive free or
reduced lunch.

2. Describe the area(s) that show a positive trend in performance.
Fifth grade students show a positive three year trend in both science and social studies on SC
PASS 2014-2016.

3. Which area(s) indicate the overall highest performance?
Pontiac’s 2016 SC PASS scores for science and social studies indicated students are scoring at
the district level or higher in fourth and fifth grade. Students in fifth grade scored slightly
higher than the district average in science.

4. Which subgroup(s) show a trend toward increasing performance?
Our fourth and fifth grade Montessori students’ SC PASS social studies scores improved from
2015. Fourth grade Montessori students demonstrated significant gains in science from
2015-2016 compared to non-magnet students at Pontiac.

5. Between which subgroup is the achievement gap closing?
SC Ready was administered for the first time in 2015-2016, therefore historical data for
subgroups isn’t available. However, our 2015 SC Ready data shows that our female students
are out-performing our male students in both math and reading.

MAP scores for the past three years indicate our Hispanic population has shown a positive
trend in meeting their targeted growth from fall to spring on the MAP math assessment.

6.
Which of the above reported findings are consistent with findings from other data
sources?
The AdvancEd teacher survey shows ninety-six percent of our teachers believe our school
provides qualified staff members to support student learning. Ninety percent of our teachers
feel school leaders expect staff members to hold all students accountable for learning.

Areas in Need of Improvement
1. Which area(s) are below the expected levels of performance?
Our SC Ready writing scores did not reflect what we expected based on district practice
assessments. Fifty-five percent of our third grade students’ writing assessment was non
scorable. Less than five percent of students in grades 3-5 demonstrated adequate or effective
analysis of text and appropriate and skillful writing.

2.

Describe the area(s) that show a negative trend in performance.

SC PASS scores show a negative trend in fourth grade over a three year period of students
scoring met or higher in science.

Over the past three years, the percentage of students meeting their target RIT growth has
declined in both math and reading for students tested in grades 2-5.

3. Which area(s) indicate the overall lowest performance?
Students in fourth grade scored lower on the SC Ready Math and ELA assessment than
students in third and fifth grade. More than half of these students did not meet grade level
standards.

4. Which subgroup(s) show a trend toward decreasing performance?
MAP math scores for the past three years show a decline in performance for white students
and male students. MAP reading scores for the past three years show a decline in
performance for female students.

5. Between which subgroup is the achievement gap becoming greater?
SC PASS data for science and social studies over a three year period of time shows an
achievement gap between our Montessori magnet students and non-magnet students at
Pontiac in grades 4-5.

6.
Which of the above reported findings are consistent with findings from other data
sources?
The AdvancEd teacher survey shows seventy percent of our staff believe instructional time is
protected. Seventy-six percent of teachers feel school leaders use supervisory feedback to
improve student learning. In addition, sixty-eight percent of teachers feel our school provides
students with specific and timely feedback about their learning.

Document or describe the degree to which all of your summative
assessments are valid, reliable, and unbiased.
The SC Ready, SCPASS, and EOCEP tests are statewide assessment programs managed under
contract by Data Recognition Corporation (DRC). At the conclusion of testing, DRC performs
several statistical analyses to verify the validity and reliability of the assessments. Reliability
indices for each of these tests are calculated using coefficient alpha (Cronbach 1951).
Additionally, both the standard error of measurement and conditional standard errors of
measurement are computed. DRC also provides validity evidence based on (1) test content, (2)
internal structure, and (3) relations to other variables. The most recent technical reports for
these assessments can be found at South Carolina Department of Education’s website:
http://ed.sc.gov/tests/assessment-information/archives/technical-reports/.
NWEA regularly conducts and publishes studies on the reliability and validity of the MAP tests.
Detailed information about these studies are found in the NWEA Technical Manual For MAP
and MPG. The computer adaptive nature of the MAP tests prevents NWEA from using
traditional test-retest or parallel form methodologies to establish reliability. Instead, NWEA
calculates correlations between tests spread across several months but “comparable in content
and structure, differing only in the difficulty level of its items.” They refer to this as “stratified,
randomly-parallel form reliability.” As a second measure, they examine the correlations of MAP
scores from tests taken in one term with the same students tested the following fall or spring
term. According to the technical manual NWEA uses four methods to establish validity. First,
content validity is “developed by carefully mapping into a test blueprint the content standards
being used by the educational entity commissioning the test.” NWEA also uses concurrent
assessments to establish validity. Concurrent validity is “expressed in the form of a Pearson
correlation coefficient between the total domain area RIT score and the total scale score of
another established test designed to assess the same domain area.” NWEA also has also
established predictive validity. They express predictive validity as Pearson correlation
coefficients between the total RIT score and the total scale score of another established test.
Finally, criterion-related validity is expressed as the point-measure correlation between a MAP
score and a proficient-not proficient designation on a state assessment.
Northwest Evaluation Association (2011, January), Technical Manual For Measures of Academic Progress® (MAP®) and
Measures of Academic Progress for Primary Grades (MPG). Portland, OR

Provide documentation or a brief description about how you ensure all
assessments are administered with complete fidelity to administrative
procedures.
Richland School District Two administers all assessments with complete fidelity to
administrative procedures. The district has several board policies and administrative rules that
address this issue. District Policy ILB was adopted in 1986 and revised in 2003 to establish the
basic structure for administering standardized tests. This policy states the following:

“All mandatory tests administered by or through the state board
of education to the students of the district will be administered in
accordance with state law and regulations. Violation of any state
law or regulation or any of the guidelines in this policy will subject
the individual to liability and may lead to criminal proceedings
(resulting in fines and/or imprisonment), termination, suspension
or revocation of administrative and/or teaching credentials. The
same policy will be followed for district mandated testing.
Individuals will adhere to all procedures specified in all operating
manuals governing the mandated assessment programs.”
Additionally, administrative Rule ILB-R states that the district and schools “will keep all tests
and test materials under lock and key in a central location both before and after testing” and
that “all applicable mandated state testing security procedures will be followed.” This rule also
states that “no employee of the district will knowingly or willfully violate security procedures,
including but not limited to the following:
● Give examinees access to test questions prior to testing.
● Copy, reproduce, or use in any manner inconsistent with test security regulations all or
any portion of any secure test booklet.
● Coach examinees during testing or alter or interfere with examinees’ responses in any
way.
● Make answer keys available to examinees.
● Failure to follow security regulations for distribution and return of secure tests as
directed or failure to account for all secure test materials before, during and after
testing.
● Participate in, direct, aid, counsel, assist in, encourage or fail to report any of the acts
prohibited in this section.
Policy ILBB was adopted in 1981 and most recently revised in 2007 to establish the basic
structure for implementation of the statewide assessment program. This policy states that “All
students attending district schools will participate in the statewide assessment program as
mandated by current applicable laws and regulations.” This policy also requires the district to
“comply with administrative rules prepared by the administration as well as federal and state
laws and regulations in the implementation of the statewide assessment program.”
Administrative Rule ILBB-R states that “district will provide appropriate in-service training for
staff, including newly employed certified personnel, involved in implementing the statewide
assessment program.”
The specific procedures to be followed during test administrations are outlined in the test
administration manuals for the specific tests. The manuals include an excerpt from Section
59-1- 445 of the South Carolina Code of Laws, a summary of Section 59-1-447 of the Code of
Laws, and the entirety of State Board of Education Regulation 43-100.

Data supporting your institution’s Student Performance Diagnostic
Questions and the summaries given at the beginning of this document.

Pontia c Ele me nta ry

Pontiac Elementary School

Dr. Katie Barber, Principal
500 Spears Creek Church Road
Elgin, SC 29045
Pontiac Elementary School

Pontiac Elementary

Version 2016-2017
Year 5 of 5-year term 2012/2013 - 2016/2017

Pontiac Elementary School

Pontiac Elementary

Mission Statement:

Pontiac Elementary School, in partnership with our entire community, will educate each student by providing a positive,
challenging and enriched learning environment that enables each student to become a continuous learner and a responsible, concerned
citizen in our ever-changing world.
Demographic Data:
Pontiac Elementary School is located at 500 Spears Creek Church Road in Elgin, SC. Pontiac Elementary is one of the most
eastern schools in the district and sits near interstate 20 near the Kershaw County line. Pontiac serves several surrounding
subdivisions and also has a rural setting. Pontiac Elementary has a total enrollment of 685 students. African American students
comprise 49% of the student population, while Caucasian students represent 28%, Hispanic students represent 15%, Asian students
represent 3%, and 4% are classified as ‘other.’ Of the 685 students, approximately 47% receive free or reduced lunch.
*Based on 90th day enrollment/2015-2016
Our school population includes 25% Caucasian, 53% African American, 14% Hispanic, 3% Asian, and 5% multiracial.
Approximately 56% of our students qualify for the free/reduced lunch program, according to federal guidelines. Additionally, our staff
serves seventy-one students in special education and sixty-eight students in ESOL. These two subgroups make up 20% of our student
population. Fifty-eight students this year, 8% of our student enrollment, qualify to participate in our Gifted and Talented program, referred to
as ALERT. Pontiac is also home to a Montessori Magnet program that serves 35% of our total student body.
*Based on 90th day enrollment/2016-2017

Highlights
*District Teachers of the Year,
Catherine Griggs 2009‐2010 and Melissa McCloskey 2010‐2011
* State Exemplary Writing School
* National Blue Ribbon School, 1999
* National School of Promise
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* USC Professional Development School
* Richland Two Teamwork Award
*Pontiac Elementary Foundation recognized for
* Exemplary Volunteer Service
* Six “Honor Roll Teachers” for
* SC School Volunteer of the Year
* Red Carpet School
* Green Steps School
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STAKEHOLDER INVOLVEMENT FOR SCHOOL PLANS
List the name of persons who were involved in the development of the school renewal plan. A participant for each numbered category is required.
POSITION

NAME

1. PRINCIPAL

Dr. Katie Barber

2. TEACHER

Michelle Hawkins

3. PARENT/GUARDIAN

Evangelina Hemphill

4. COMMUNITY MEMBER

Greg Sweet

5. SCHOOL IMPROVEMENT COUNCIL

Keema Davis-Harley

6. OTHERS* (May include school board members, administrators, School Improvement Council members, students, PTO members,
agency representatives, university partners, etc.)
POSITION
Assistant Principal
Assistant Principal
Teacher/SIC
Teacher/PTO
PTO Co-President
SIC Member

NAME
Taurean Robinson
Jennifer Gillespie
Michelle Hawkins
Molly Robbins
Matthew Gooch
Quinne Evans

*REMINDER: If state or federal grant applications require representation by other stakeholder groups, it is appropriate to include
additional stakeholders to meet those requirements and to ensure that the plans are aligned.
Pontiac Elementary School

Pontiac Elementary

Pontiac Elementary School

Pontiac Elementary

ASSURANCES FOR SCHOOL PLANS
Act 135 Assurances
Assurances checked and signed by the district superintendent and the principal, attest that the school/district complies with all applicable Act 135
requirements.
__x___ Academic Assistance, PreK–3 The school/district makes special efforts to assist children in PreK–3 who demonstrate a need for extra or
alternative instructional attention (e.g., after-school homework help centers, individual tutoring, and group remediation). Provide a good
example of academic assistance services for PreK–3 by referencing Strategy # 1 and action # 1.9
__x___ Academic Assistance, Grades 4–12 The school/district makes special efforts to assist children in grades 4–12 who demonstrate a need for
extra or alternative instructional attention (e.g., after-school homework help centers, individual tutoring, and group remediation). Provide a
good example of academic assistance services for grades 4–12 by referencing Strategy #1 and Action 1.2.9.
_ x___ Parent Involvement The school/district encourages and assists parents in becoming more involved in their children’s education. Some
examples of parent involvement initiatives include making special efforts to meet with parents at times more convenient for them,
designating space in schools for parents to access educational resource materials, including parent involvement expectations as part of the
principal’s and superintendent’s evaluations, and providing parents with information pertaining to expectations held for them by the school
system, such as ensuring attendance and punctuality of their children. Provide a good example of parent involvement by referencing
Strategy #4 and 4.2.2
__x___ Staff Development The school/district provides staff development training for teachers and administrators in the teaching techniques and
strategies needed to implement the school/district plan for the improvement of student academic performance. The staff development
program reflects requirements of Act 135, the EAA, and the National Staff Development Council’s revised Standards for Staff
Development. Provide a good example of staff development by referencing Strategy # 3 and Strategy # 3.2.1
__x___ Technology The school/district integrates technology into professional development, curriculum development, and classroom instruction to
improve teaching and learning. Provide a good example of the use of technology by referencing Strategy #4 and 4.1.5. (Additional
technology assurances for districts follow the Act 135 assurances)
__x___ Innovation The school/district uses innovation funds for innovative activities to improve student learning and accelerate the performance of
all students. Provide a good example of the use of innovation funds by referencing Strategy #1 and 1.2.2.
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__x___ Recruitment The school/district makes special efforts to recruit and give priority in parenting and family literacy activities to parents of
at-risk 0–5 year olds. The recruitment program is not grade specific, but normally would be most appropriate for parents of children at the
primary and elementary school levels and below, and for secondary school students who are parents.
__x___ Collaboration The school/district (regardless of the grades served) collaborates with health and human services agencies (e.g., county
health departments, social services departments, mental health departments, First Steps, and the family court system).
__x__

Developmental Screening The school/district ensures that the young child receives all services necessary for growth and development.
Instruments are used to assess physical, social, emotional, linguistic, and cognitive developmental levels. This program normally is
appropriate at primary and elementary schools, although screening efforts could take place at any location.

__x___ Half-Day Child Development The school/district provides half-day child development programs for four-year-olds (some districts fund
full-day programs). The programs usually function at primary and elementary schools, although they may be housed at locations with other
grade levels or completely separate from schools.
__x___ Best Practices in Grades K–3 The school/district provides in grades K–3 curricular and instructional approaches that are known to be
effective in the K–3 setting.
__x___ Developmentally Appropriate Curriculum for PreK–3 The school/district ensures that the scope and sequence of the curriculum for
PreK–3 are appropriate for the maturation levels of students. Instructional practices accommodate individual differences in maturation level
and take into account the student's social and cultural context.
__x__

Parenting and Family Literacy The school/district provides parenting activities and opportunities for parents of at-risk 0–5 year olds to
improve their educational level. This program is not grade specific, but generally is most appropriate for parents of children at the primary
and elementary school levels and below, and for secondary school students who are parents. Some districts operate the program at various
schools, an early childhood development center, or some other location, while other districts operate the program through home visits.

__x___ Coordination of Act 135 Initiatives with Other Federal, State, and District Programs The school/district ensures as much program
effectiveness as possible by developing a district wide/school wide coordinated effort among all programs and funding. Act 135 initiatives
are coordinated with programs such as Head Start, First Steps, Title I, and programs for students with disabilities.
__x___ The School-to-Work Transition Act of 1994 (STW) The school/district provides required STW programs for grades 6–12, and STW
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concepts are a part of the developmentally appropriate curriculum for K–12.
__________________________ ____________________________________ _______
Superintendent’s Printed Name
Superintendent’s Signature
Date
(for district and school plans)
__________________________ ____________________________________ _______
Principal’s Printed Name
Principal’s Signature
Date
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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS
As part of the district accreditation, Pontiac Elementary School aligned their strategic plan with the district’s plan. The district focused on these four
areas: Student achievement, School climate, Teacher Administrator Quality and Parents/Community. In addition plans focused on district’s mission,
vision, and beliefs and board goals. The district academic team and accountability team met with Pontiac Elementary in the spring of 2013 to look at
its current data and to assist in setting goals. Pontiac is focused on setting academic goals and providing meaning and relevant work for every student
at Pontiac.
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State Performance Area(s)
Board Goals

Strategy

Action Plan

▢Student A chievem ent
▢School C lim ate
▢T eacher/A dm inistrator Q uality
▢Parents/C om m unity
▢ E nsure the prim ary focus of
▢ E nsure responsible and flexible use of district re sources.
schools is on the quality of
▢ D evelop in the com m unity com m on understanding of the problem s and
experiences provided to students - challenges facing the school district.
experiences that result in
▢ Prom ote and m odel open com m unications betw een and am ong students,
increased student engagement and district staff, and community.
learning.
▢ A dvocate for the needs and
interests of students.
▢ A ct as good stew ards of public
resources.
▢ M odel a culture of honesty,
morality, transparency, and
collaboration.
1. Implement new and continue existing initiatives to increase academic success with the implementation of
South Carolina State Standards.
1.1 Analyze multiple sources of data to identify trends and areas of need
1.2 Increase the rigor and relevance of our curriculum
1.3 Connect student knowledge and experiences from different subject areas through project based learning
1.4 Use South Carolina Standards to increase effectiveness of teaching strategies.
1.5 Continue to develop a model Montessori program for grades 1-3, primary grades and upper elementary (4-5)
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Green text = actual
Key Measure

20102011
T1/Y4

20112012
T1/Y5

2012-2013
T2/Y1

Orange text = projection
20132014
T2/Y2
57.10%
26.80%

20142015
T2/Y3
N/A
N/A

20152016
T2/Y4
59.1%
28.8%

20162017
T2/Y5
60.1%
29.8%

N/A
N/A
N/A
N/A
N/A

18.1%
46.3%
30.9%
28.8%
34.5%

19.1%
47.3%
31.9%
29.8%
35.5%

PASS Writing-Exemplary
PASS Writing- Met

Grade 3
Grade 3

Not Tested

Not Tested

Restart Testing

Not Tested

Not Tested

Restart Testing

PASS Writing –not Met

Grade 3

Not Tested

Not Tested

Restart Testing

PASS Writing-Exemplary
PASS Writing- Met
PASS Writing –not Met
PASS Writing-Exemplary

Grade 4
Grade 4
Grade 4
Grade 5

Not Tested

Not Tested

Restart Testing

Not Tested

Not Tested

Restart Testing

Not Tested

Not Tested

Restart Testing

36.00%

31.80%

32.80%

16.10%
44.30%
28.90%
26.80%
32.50%

PASS Writing- Met

Grade 5

40.00%

32.90%

33.90%

50.60%

N/A

52.6%

53.6%

PASS Writing –not Met

Grade 5

24.00%

35.30%

33.30%

16.90%

N/A

18.9%

19.9%

PASS Reading--Exemplary

Grade 3

53.30%

61.40%

62.40%

54.50%

N/A

56.5%

57.5%

PASS Reading- Met

Grade 3

20.00%

19.30%

20.30%

30.00%

N/A

32.0%

33.0%

PASS Reading –not Met

Grade 3

26.70%

19.30%

17.30%

15.50%

N/A

17.5%

18.5%

PASS Reading-Exemplary

Grade 4

47.90%

35.40%

36.40%

35.10%

N/A

37.1%

38.1%

PASS Reading Met

Grade 4

40.20%

40.60%

41.60%

35.10%

N/A

37.1%

38.1%

PASS Reading–not Met

Grade 4

12.00%

24.00%

22.00%

29.90%

N/A

31.9%

32.9%

PASS Reading-Exemplary

Grade 5

35.80%

34.10%

35.10%

29.50%

N/A

31.5%

32.5%

PASS Reading- Met

Grade 5

46.70%

47.10%

48.10%

43.60%

N/A

45.6%

46.6%

PASS Reading-not Met

Grade 5

17.50%

18.80%

16.80%

26.90%

N/A

28.9%

29.9%

PASS Math-Exemplary

Grade 3

34.20%

48.20%

49.20%

38.20%

N/A

40.2%

41.2%

PASS Math- Met

Grade 3

29.20%

22.90%

23.90%

32.70%

N/A

34.7%

35.7%

PASS Math –not Met

Grade 3

36.70%

28.90%

26.90%

29.10%

N/A

31.1%

32.1%

PASS Math-Exemplary

Grade 4

45.30%

34.40%

35.40%

34.70%

N/A

36.7%

37.7%
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PASS Math- Met

Grade 4

39.30%

40.60%

41.60%

39.80%

N/A

41.8%

42.8%

PASS Math–not Met

Grade 4

15.40%

25.00%

23.00%

25.50%

N/A

27.5%

28.5%

PASS Math-Exemplary

Grade 5

29.00%

35.30%

36.30%

35.90%

N/A

37.9%

38.9%

PASS Math - Met

Grade 5

43.50%

41.20%

42.20%

34.60%

N/A

36.6%

37.6%

PASS Math-not Met

Grade 5

27.40%

23.50%

21.50%

29.50%

N/A

31.5%

32.5%

PASS Science-Exemplary

Grade 3

11.30%

31.70%

32.70%

10.50%

N/A

12.5%

13.5%

PASS Science- Met

Grade 3

33.90%

36.60%

37.60%

50.90%

N/A

52.9%

53.9%

PASS Science–not Met

Grade 3

54.80%

31.70%

29.70%

38.60%

N/A

40.6%

41.6%

PASS Science-Exemplary

Grade 4

13.70%

15.80%

16.80%

10.20%

8.3%

12.2%

13.2%

PASS Science Met

Grade 4

60.70%

56.80%

57.80%

66.30%

68.5%

68.3%

69.3%

PASS Science–not Met

Grade 4

25.60%

27.40%

25.40%

23.50%

23.1%

25.5%

26.5%

PASS Science-Exemplary

Grade 5

14.10%

31.00%

32.00%

15.40%

10.7%

17.4%

18.4%

PASS Science Met

Grade 5

54.70%

35.70%

36.70%

38.50%

52.4%

40.5%

41.5%

PASS Science-not Met

Grade 5

31.30%

33.30%

31.30%

46.20%

36.9%

48.2%

49.2%

PASS Social Studies--Exemplary

Grade 3

47.50%

27.90%

28.90%

34.00%

N/A

36.0%

37.0%

PASS Social Studies- Met

Grade 3

35.60%

44.20%

45.20%

52.80%

N/A

54.8%

55.8%

PASS Social Studies –not Met

Grade 3

16.90%

27.90%

25.90%

13.20%

N/A

15.2%

16.2%

PASS Social Studies-Exemplary

Grade 4

26.50%

27.70%

28.70%

36.70%

31.5%

38.7%

39.7%

PASS Social Studies- Met

Grade 4

59.80%

51.10%

52.10%

48.00%

59.3%

50.0%

51.0%

PASS Social Studies–not Met

Grade 4

13.70%

21.20%

19.20%

15.30%

9.3%

17.3%

18.3%

PASS Social Studies-Exemplary

Grade 5

21.30%

23.30%

24.30%

20.50%

26.2%

22.5%

23.5%

PASS Social Studies - Met

Grade 5

44.30%

51.20%

52.20%

33.30%

40.8%

35.3%

36.3%

PASS Social Studies-not Met

Grade 5

34.40%

25.50%

23.50%

46.20%

33.0%

48.2%

49.2%

% State Report Card—Teachers
satisfied with learning environment

100.0%

100.0%

97.0%

81.0%

91.7%

82.6%

83.5%

% State Report Card—Students
satisfied with learning environment

97.5%

88.2%

89.1%

94.4%

93.9%

96.3%

97.0%

% State Report Card— Parents
satisfied with learning environment

89.1%

97.9%

95.0%

90.7%

96.2%

92.5%

93.4%
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Action
Plan
ID

Action
Step ID

Action Step

Timeline

Responsibility

Estimate
d Cost

Start
Date
Spring
2013

End Date
2014,
2015,
2016,
2017

Intervention
Assistance Team,
School Data
Coordinator

0

Funding
Source(s)

Accountability

Date

Method

n/a

2014
2015
2016
2017

Data Notebook
Review and
track
PowerSchool
reports,
ethnicity report,
Free/Reduced
lunch and New
to Two students
Record
Review, Grade
Distributions,
and data
conferences
Enrich, Data
Review,
Staff/District
analysis
Data review

1.1

1.1.1

Identify changes in
demographics.

1.1

1.1.2

Spring
2013

2014,
2015,
2016,
2017

RTI, Reading
0
Coach, Classroom
Teachers

n/a

2014
2015
2016
2017

1.1

1.1.3

Spring
2013

1.1.4

1.1

1.1.5

Utilize District RTI
Specialist as well as
Reading Coach to
implement staff
development on the

Spring
2013

2014,
2015,
2016,
2017
2014,
2015,
2016,
2017
2014,
2015,
2016,
2017

RTI, Reading
0
Coach, Classroom
Teachers,
Administrators
Attendance
0
Secretary, School
Data Coordinator,
Administrators
Reading Coach,
0
RTI specialist,
classroom
teachers

n/a

1.1

Continue analysis of
summative and
formative tests to track
progress (benchmarks,
classroom assessments)
Analyze standardized
testing data (MAP, SC
PASS, ACT Aspire
etc.)
Analyze qualitative
sources of data
(attendance, discipline)

2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017

Pontiac Elementary School

Spring
2013

n/a

n/a

Documentation
of professional
learning,
ongoing PL as
needed

Pontiac Elementary

interpretation and
instructional use of
data.
1.1

1.1.6

Provide staff
development for all
teachers using district
writing model (Step Up
to Writing)

Spring
2013

2014,
2015,
2016,
2017

District ELA
Coordinator,
Reading Coach

0

n/a

2014
2015
2016
2017

1.2.

1.2.1

Align curriculum to
Core Standards

Spring
2013

District ELA
specialist,
Reading Coach

TBD

TBD

1.2

1.2.2

Actively engage
students in a relevant
curriculum

Spring
2013

2014,
2015,
2016,
2017
2014,
2015,
2016,
2017

Administration,
Classroom
Teachers, outside
consultants,
Reading Coach

TBD

TBD

2014
2015
2016
2017
2014
2015
2016
2017

1.2

1.2.3

Spring
2013

2014,
2015,
2016,
2017

General
funds

2014
2015
2016
2017

1.2.4

Spring

2014,

Administration,
Classroom
Teachers, outside
consultants,
Reading Coach
Classroom

TBD

1.2

Provide ongoing staff
development in the
understandings and
implementation of best
practices
Continue book studies

Documentation
of professional
learning,
ongoing PD,
PD with
Reading Coach
Classroom
admin Google
form walkthroughs
Lesson plans
and
observations
indicate that
there is active
engagement of
students in a
relevant
curriculum
Discussed in
administrative
and academic
team meetings
Documentation
of staff
development,
Ongoing PD

TBD

General

2014

Staff are active
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1.2

1.2.5

1.2

1.2.6

1.2

1.2.7

1.2

1.2.8

1.2

1.2.9

to enhance the rigor and
relevance of learning

2013

2015,
2016,
2017

Teachers,
administrators,
Reading Coach

Continue to hold regular
student conferences
concerning progress
including MAP, SC
PASS, SC Ready,
interim, report card,
work and study habits
Design and implement
student led conferences
with parents

Spring
2013

2014,
2015,
2016,
2017

Classroom
Teachers,
Reading Coach,
Administration

Spring
2013

Student progress will be
monitored individually
and continue to
implement a system for
charting individual
progress with expected
outcomes.
Continue flexible
grouping based on
student data and teacher
judgment with a focus
on differentiated
instruction

Spring
2013

2014,
2015,
2016,
2017
2014,
2015,
2016,
2017

Spring
2013

2014,
2015,
2016,
2017

Grade level teams will

Spring

2014,

Pontiac Elementary School

funds

2015
2016
2017

in studies

0

N/A

2014
2015
2016
2017

Documentation
of conferences

Montessori
classroom
teachers, lead
Magnet teacher
Administrators,
Classroom
teachers, Reading
Coach

N/A

N/A

Documentation
of conference
and outcomes

0

N/A

2014
2015
2016
2017
2014
2015
2016
2017

Classroom
teachers,
administrators,
Academic
Assistance
teacher, RTI
specialist
Team leaders,

0

N/A

2014
2015
2016
2017

Classroom
observations
and
assessments

0

n/a

2014

Minutes from

Student
Progress charts
Individualized
reports, data
notebooks

Pontiac Elementary

meet weekly and
quarterly in vertical
teams and in curriculum
alignment meetings to
ensure consistency in
the delivery of state
standards and to share
best practices.

2013

2015,
2016,
2017

administrators

Intervention
Assistance Team,
District RTI
specialist, school
level
interventionists
TLC, Classroom
Teachers

TBD

1.2

1.2.10

Continue RTI Tier 2
interventions for all
grade levels using
research based
programs

Spring
2013

2014,
2015,
2016,
2017

1.2

1.2.11

Spring
2013

1.3

1.3.1

1.3

1.3.2

1.3

1.3.3

Continue to integrate
technology into the
curriculum as a natural
tool for learning
Continue to offer
additional experiences
and field studies to all
students
Design and implement
ways to integrate
project based learning
throughout the school
Increase the depth of
knowledge through
problem solving, critical
thinking, and authentic
experiences

2014,
2015,
2016,
2017
2014,
2015,
2016,
2017
2014,
2015,
2016,
2017
2014,
2015,
2016,
2017

Pontiac Elementary School

Spring
2013

Spring
2013

Spring
2013

2015
2016
2017

meetings,
calendar, staff
development
generated from
meetings

TBD

2014
2015
2016
2017

Interventions
are held as
needed and
data is tracked
regularly

TBD

TBD

Teachers, PTO,
administrators

$5000

Student
Activity

4th Grade
Teachers,
administrators

TBD

TBD

Classroom
observation,
Lesson Plan
Review
Field Study
documentation
and debrief
with students
PBL showcase

Teachers,
administrators

0

n/a

2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017

Students
showcase their
work
throughout the
school

Pontiac Elementary

1.3

1.3.4

Continue to provide real Spring
world experiences
2013
through Science Safari
Day, Arts Day, Field
Day, Family Literacy
Night, Understanding
Others Day and Family
Math Night, etc.

2014,
2015,
2016,
2017

Teachers,
Administrators

0

n/a

2014
2015
2016
2017

Documentation
of days and
success of
subject matter

1.3

1.3.5

Spring
2013

2014,
2015,
2016,
2017

Related Arts
Teachers,
Classroom
Teachers

0

n/a

2014
2015
2016
2017

Classroom
Observation,
Lesson Plan,
Collegial
Conversations

1.3

1.3.6

Provide opportunities
for Related Arts
teachers to collaborate
with staff to integrate
grade level standards
into the arts and PE
Continue to reinforce
the learning through
peer tutoring, small
group instruction,
cooperative learning,
and use of technology.

Spring
2013

2014,
2015,
2016,
2017

0

n/a

2014
2015
2016
2017

Lesson Plans
and classroom
observations

1.3

1.3.7

Utilize Reading Coach
Spring
to model and implement 2013
best practices across the
curriculum.

2014,
2015,
2016,
2017

Teachers,
Academic
Assistance
Teacher,
Intervention
Assistance Team,
Reading coach,
TLC
Administrative
team, Reading
Coach

0

n/a

2014
2015
2016
2017

1.3

1.3.8

Continue common

2014,

Administrative

0

n/a

2014

Lesson plans
and classroom
observations,
Professional
development
Meetings are

Pontiac Elementary School

Spring

Pontiac Elementary

1.4

1.4.1

1.4

1.4.2

1.4

1.4.5

1.5

1.5.1

1.5

1.5.2

planning times for grade 2013
levels, vertical teams
and curriculum
alignment meetings for
common assessment
preparations.
Implement State
Spring
Standards for staff
2013
development during in
services, faculty
meetings, and
common/extended
planning

2015,
2016,
2017

team

2014,
2015,
2016,
2017

Standards Based
Implementation
Team

0

Implement reflection
protocols for walkthrough observations
and collaborations
amongst peer
Continue to transform
classroom from teacher
as deliverer to teacher
as facilitator
Continue developing
the Montessori magnet
program

Spring
2013

2014,
2015,
2016,
2017

Administration
team, Team
leaders

Spring
2013

Ongoing training for
individuals on the
Montessori philosophy
plus 21st Century

Spring
2013

2014,
2015,
2016,
2017
2014,
2015,
2016,
2017
2014,
2015,
2016,
2017

Pontiac Elementary School

Spring
2013

2015
2016
2017

held monthly

n/a

2014
2015
2016
2017

Walk through
evaluations,
staff
development
notes
Self evaluations

0

n/a

2014
2015
2016
2017

Reflection
protocols,
walkthrough
observations

Classroom
teachers

TBD

TBD

Classroom
observations
and feedback

Montessori
Teachers, lead
magnet teacher

TBD

TBD

Montessori
teacher,
classroom
teachers, lead

TBD

TBD

2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017

Review
program and
monitor
implementation
Classroom
Observations,
ongoing
discussions,

Pontiac Elementary

Learning

1.5

1.5.3

Continue to expand and
develop primary/
lower/upper Montessori
program plus 21st
Century Learning

Spring
2013

2014,
2015,
2016,
2017

Montessori
teacher,
classroom
teachers, lead
magnet teacher

TBD

TBD

2014
2015
2016
2017

1.5

1.5.4

Collaborate with
existing Montessori
schools in the state

Spring
2013

2014,
2015,
2016,
2017

Montessori
teachers,
administration,
lead magnet
teacher

TBD

TBD

2014
2015
2016
2017

training
provided
regularly, visit
from
Montessori
Consultant
Review and
monitor
implementation
visit from
Montessori
Consultant
Schedule at
least one visit a
year with
another school

1.5

1.5.5

Market Montessori
program

Spring
2013

2014,
2015,
2016,
2017

TBD

TBD

2014
2015
2016
2017

Marketing plan
is in place and
school has a
waiting list

1.5

1.5.6

Continue to monitor and Spring
review data to assess
2013
student progress in
Montessori program

2014,
2015,
2016,
2017

Montessori
teacher,
Administration,
lead magnet
teacher
Montessori
teacher, lead
magnet teacher,
administration

0

n/a

2012

Collected data
and review
with teachers
and families

Pontiac Elementary School

magnet teacher
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Strategy

▢Student A chievem ent
▢School C lim ate
▢T eacher/A dm inistrator Q uality
▢Parents/C om m unity
▢ E nsure the prim ary focus of
▢ E nsure responsible and flexible use of district resources.
schools is on the quality of
▢ D evelop in the com m unity com m on understanding of the problem s and
experiences provided to students - challenges facing the school district.
experiences that result in increased ▢ Prom ote and m odel open com m unications betw een and am ong students,
student engagement and learning.
district staff, and community.
▢ A dvocate for the needs and
interests of students.
▢ A ct as good stew ards of public
resources.
▢ M odel a culture of honesty,
morality, transparency, and
collaboration.
2. Implement strategies to create a positive learning environment for students at Pontiac Elementary.

Action Plans:

2.1 Continue to develop and maintain a strong Character Education program.

State Performance Area(s)
Board Goals

2.2 Continue service learning program
2.3 Continue collaborative services to address number of student absences, tardiness, attendance, and behavior.
2.4 Implement health strategies from the School Health Council
2.5 Provide a safe, secure, and friendly environment for all children to learn

Pontiac Elementary School

Pontiac Elementary

Pontiac Elementary School

Pontiac Elementary

Green text = actual
Key Measure

Orange text = projection

20102011
T1/Y4
50

20112012
T1/Y5
28

20122013
T2/Y1
27

20132014
T2/Y2
15

20142015
T2/Y3
87

20152016
T2/Y4
23

20162017
T2/Y5
22

In-School Suspension Days

1

0

0

3

1

0

0

Out-School Suspensions Days

31

24

23

36

78

21

20

Expulsions

0

0

0

0

0

0

0

Serious offenses

0

0

0

0

0.1

0

0

Student Attendance

96.30%

97.00%

98.00%

96.90%

96.50%

98.00%

98.00%

% State Report Card ---Teachers
satisfied with social and physical
environment

100.00%

100.00%

97.00%

94.60%

85.7%

86.6%

87.4%

% State Report Card ---Students
satisfied with social and physical
environment

90.80%

79.30%

80.10%

90.20%

82.9%

83.7%

84.6%

% State Report Card ---Parents
satisfied with social and physical
environment

93.50%

95.80%

95.00%

88.40%

82.7%

83.5%

84.4%

Discipline Incidents

Action
Plan
ID

Action
Step
ID

2.1

2.1.1

Action Step

Continue to research
and implement a strong
integrated Character
Education program
2.1
2.1.2
Teachers will hold
regular classroom
Pontiac Elementary School

Timeline

Start Date
Spring
2013

Spring
2013

End Date
2014,
2015,
2016,
2017
2014,
2015,

Responsibility

Estimated
Cost

Funding
Source(s)

Guidance,
Administration

$1200

Student
Activity

Teachers,
administration

0

n/a

Account
ability

Responsibility

Date
2014
2015
2016
2017
2014
2015

Method
Begin
implementation
of Leader in
Me
Lesson plan
review,

Pontiac Elementary

meetings to establish
and maintain
community through
morning meetings
Character Education
will be further
integrated into the daily
events of school life
and into curriculum
areas
Additional
opportunities will be
provided for students to
implement character
education traits
Classroom guidance as
well as small group and
individual counseling
will be held as needed

2.1

2.1.3

2.1

2.1.4

2.1

2.1.5

2.1

2.1.6

Bullying program will
be continued and
strengthened

2.1

2.2

2016,
2017

2016
2017

Spring
2013

2014,
2015,
2016,
2017

Guidance,
Teachers,
administration

0

n/a

2014
2015
2016
2017

Spring
2013

2014,
2015,
2016,
2017

Guidance,
Teachers,
Administration

0

n/a

2014
2015
2016
2017

Spring
2013

2014,
2015,
2016,
2017

Guidance

0

n/a

2014
2015
2016
2017

Spring
2013

2014,
2015,
2016,
2017

Guidance,
Administration,
SRO

TBD

general
funds

2014
2015
2016
2017

2.1.7

Teach conflict
Spring
resolution techniques to 2013
students such as
(DARE)

2014,
2015,
2016,
2017

SRO, Guidance,
Administration

$TBD

student
activity

2014
2015
2016
2017

2.2.1

Student Council
members will move
toward “Action

2014,
2015,
2016,

Student Council
Sponsors

0

n/a

2014
2015
2016

Pontiac Elementary School

Spring
2013

classroom
observations,
collegial
conversations
Begin Leader
in Me Book
Study, Use of
Leader in Me
Language
Student
centered
learning
celebration
ceremonies
Guidance
calendar/ notes
and meetings
with children
Focus on
kindness in all
classrooms,
kindness
buddies
Lesson plans,
observations,
surveys

Observations/
meeting
minutes,

Pontiac Elementary

Council” by integrating
service learning

2017

2.2

2.2.2

Classrooms will adopt
service to school
activities

2.2

2.2.3

Restructure existing
Spring
programs such as bus
2013
helpers; implement flag
patrol, typing club,
Green Steps team, Stars
& Stripes, Safety Patrol

2.3

2.3.1

2.3

2.3.2

2.3

2.3.3

2.4

2.4.1

2014
2015
2016
2017
2014
2015
2016
2017

number of
service learning
activities
Lesson plans,
number of
service
activities
Planning
minutes,
monitor
number of
programs and
students that
are involved
Data reports
from
PowerSchool

2014,
2015,
2016,
2017
2014,
2015,
2016,
2017

Teachers,
Guidance,
Administration

0

n/a

Guidance,
Administration

0

n/a

Identify trends of
Spring
absences, tardiness, and 2013
transient rate

2014,
2015,
2016,
2017

0

n/a

2014
2015
2016
2017

Continue to address
absences, tardiness, and
transient rate,
implement programs
for reducing number of
absences and tardies.
Continue to review
accommodations for
the transient student

Spring
2013

2014,
2015,
2016,
2017

Attendance
secretary,
administration,
School data
coordinator
Administration,
School registrar,
attendance and
social worker

0

n/a

2014
2015
2016
2017

Plans are in
place to assist
students who
are habitually
absent, late, etc.

Spring
2013

Administration,
School Data
Coordinator

TBD

TBD

Review and revise
school safety plan.

Spring
2013

2014,
2015,
2016,
2017
2014,
2015,
2016,
2017

Administration,
SRO, School
Improvement
Council

0

n/a

2014
2015
2016
2017
2014
2015
2016
2017

Review Data
and surveys to
transient
families
Observations,
notes, feedback
from staff and
community

Pontiac Elementary School

Spring
2013

2017

Pontiac Elementary

2.4

2.4.2

2.4

2.4.3

2.5

2.5.1

2.5

2.5.2

2.5

2.5.3

Continue dialogue with
team leaders, SFCD,
PTO, SIC, and
community members to
review safety
procedures.
Conduct monthly safety
drills

Spring
2013

2014,
2015,
2016,
2017

Administration,
PTO, SIC,
faculty/staff

0

n/a

2014
2015
2016
2017

Feedback from
PTO, SIC, and
community, as
well as faculty
and staff

Spring
2013

Administration

0

n/a

Spring
2013

Wellness
$TBD
committee, school
nurse

Healthy
School
Initiative $

2014
2015
2016
2017
2014
2015
2016
2017

Observations,
feedback from
staff

School Health
Committee will meet
quarterly to address
health concerns of
students and faculty
School Health
Committee will
continue to implement
strategies to improve
wellness and health of
faculty members
School Health
Committee will
implement strategies to
improve wellness and
health of students
(school wide
participation in
marathons, etc.)

2014,
2015,
2016,
2017
2014,
2015,
2016,
2017

Spring
2013

2014,
2015,
2016,
2017

Wellness
Committee,
representatives,
Admin team,
school nurse

TBD

TBD

2014
2015
2016
2017

Observations,
surveys,
Wellness
Breakfast

Spring
2013

2014,
2015,
2016,
2017

Wellness
Committee,
representatives,
Admin team,
school nurse

0

n/a

2014
2015
2016
2017

Surveys,
observations,
calendar

Pontiac Elementary School

Minutes and
agendas from
meetings

Pontiac Elementary
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Strategy

▢Student A chievem ent
▢School C lim ate
▢T eacher/A dm inistrator Q uality
▢Parents/C om m unity
▢ E nsure the prim ary focus of
▢ E nsure responsible and flexible use of district resources.
schools is on the quality of
▢ D evelop in the com m unity com m on understanding of the problem s and
experiences provided to students - challenges facing the school district.
experiences that result in increased ▢ Prom ote a nd model open communications between and among students,
student engagement and learning.
district staff, and community.
▢ A dvocate for the needs and
interests of students.
▢ A ct as good stew ards of public
resources.
▢ M odel a culture of honesty,
morality, transparency, and
collaboration.
3. Create a positive learning environment for faculty, staff and interns.

Action Plans:

3.1 Partner with the University of the South Carolina to transition interns into the teaching profession

State Performance Area(s)
Board Goals

3.2 Mentor interns and teachers transitioning to Richland School District Two
3.3 Encourage collaboration between USC and staff at Pontiac in educational research and teaching strategies
3.4 Maintain a positive learning environment for all faculty and staff
3.5 Recruit additional faculty that fits into the PBL design recognizing teacher as facilitator.
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Green text = actual
Key Measure

Orange text = projection

20102011
T1/Y4

20112012
T1/Y5

2012-2013
T2/Y1

20132014
T2/Y2

20142015
T2/Y3

20152016
T2/Y4

20162017
T2/Y5

School Report Card Data--Advanced Degrees

Record Actual Data

60.60%

72.40%

70.90%

64.30%

63.60%

73.00%

73.80%

School Report Card Data-Continuing Contract

Record Actual Data

71.20%

N/A

80.00%

75.00%

70.90%

82.40%

83.20%

School Report Card Data-Returning Teachers

Record Actual Data

91.90%

90.80%

88.50%

84.80%

84.00%

91.20%

92.10%

95.10%

96.10%

95.00%

97.50%

95.70%

97.90%

98.00%

23

N/A

N/A

N/A

N/A

School Report Card Data--Teacher
Attendance
Number of teachers Nationally
Board Certified

Action
Plan
ID

Action
Step
ID

Record Actual Data

Action Step

Timeli
ne
Start
Date
2013

3.1

3.1.1

Continue to place interns
from USC with a variety of
faculty at Pontiac

3.1

3.1.2

Evaluate with USC the
effect of Pontiac being a
PDS school

2013

3.1

3.1.3

Continue to participate in
PDS seminars on the local

2013

Pontiac Elementary School

Responsibility

Estimated
Cost

Funding
Source(s)

Acco Responsibility
unta
bility
Date Method

School Liaison
Admin Team

n/a

n/a

Admin Team
School Liaison

n/a

n/a

Teachers

USC

USC

2014
2015
2016
2017
2014
2015
2016
2017
2014
2015

End Date
2014
2015
2016
2017
2014
2015
2016
2017
2014
2015

Intern assignment
log

Surveys with
cooperating
teachers
Presentation at
faculty meetings,

Pontiac Elementary

and national levels

2016
2017

3.1

3.1.4

Continue PDS partnership
with University of South
Carolina

3.2

3.2.1

3.2

3.2.2

Continue staff development 2013
as well as professional and
personal growth
opportunities
Strengthen mentoring
2013
program for new teachers
or teachers at risk

3.2

3.2.3

Provide staff development
in collaboration with USC
resources to new teachers.

2013

3.3

3.3.1

Encourage partnership with
University professors.

2013

3.3

3.3.2

Encourage faculty to
network with USC
professors and utilize their
resources

2013

3.4

3.4.1

Maintain a positive work
environment

2013

Pontiac Elementary School

2013

2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017

Administration,
$ 7,000
Clinical Adjuncts,
Liaison, Teachers

District/sch
ool funding

Standards
Implementation
team,
administration
Administration,
ADEPT mentors

TBD

TBD

$200

General
funds

School Liaison,
Clinical Adjunct

$250

TBD

USC, Teachers,
Administration,
Clinical Adjunct

0

n/a

USC, Teachers,
Administration,
Clinical Adjunct

TBD

TBD

2014
2015
2016
2017

Administration,
Classroom
Teachers, Culture
Climate

0

n/a

2016
2017

materials and
resources from
seminars

2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017

Attendance at
meetings, agendas

2014
2015
2016
2017

Agendas, staff
development
documentation,
Debriefing sessions
Agendas, Meeting
notes, Parrot Prep
Academy
Power Point
Presentation, Notes
from presentation,
drop-in
Surveys, Collegial
Conversations, PL

Collegial
Conversations,
Number of USC
professors
collaborating
Surveys, informal/
formal observations

Pontiac Elementary

3.4

3.4.3

Use time effectively on
Mondays with Staff
Development, Faculty
Meetings or other meeting
times

2013

2014
2015
2016
2017

3.4

3.4.4

Celebrate academic,
professional, and personal
successes.

2013

2014
2015
2016
2017

3.4

3.4.7

Monitor teacher retention.

2013

3.5

3.5.1

Participate in job fairs.

2013

3.5

3.5.2

Encourage faculty and staff
at Pontiac to recruit
teachers.

2013

3.5

3.5.3

2013

3.5

3.5.4

Continue to hire qualified
teachers who have the
skills to meet the diverse
needs of all students
Analyze demographics
(educational degrees,
length of teaching, content)
of the teaching staff to

Pontiac Elementary School

2013

committee
Administration,
Standards
Implementation
Team

0

n/a

2014
2015
2016
2017

Calendar, minutes
of meetings, survey
of staff

Culture/Climate
Committee,
Administration

TBD

TBD

2014
2015
2016
2017

2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017

Admin Team

n/a

n/a

Administration

n/a

n/a

Administration

n/a

n/a

2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017

Discussion,
Newsletter, R2TV,
News Show,
Newsletter, School
website
Contracts, Letters
of Intent,
Resignations

2014
2015
2016
2017
2014
2015
2016
2017

Admin Team

n/a

n/a

Admin Team,
TLC

n/a

n/a

2014
2015
2016
2017
2014
2015
2016
2017

Interview logs

Number of teachers
recruited for
Pontiac by Pontiac
teachers
Roster of teachers,
Teacher
Evaluations
School Report
Card, Spreadsheet
of teacher
background

Pontiac Elementary

assist with recruitment.
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information,
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Strategy

▢Student A chievem ent
▢School C lim ate
▢T eacher/A dm inistrator Q uality
▢Parents/C om m unity
▢ E nsure the prim ary focus of
▢ E nsure responsible and flexible use of district resources.
schools is on the quality of
▢ D evelop in the com m unity com m on understanding of the problem s and
experiences provided to students - challenges facing the school district.
experiences that result in increased ▢ Prom ote a nd model open communications between and among students,
student engagement and learning.
district staff, and community.
▢ A dvocate for the needs and
interests of students.
▢ A ct as good stew ards of public
resources.
▢ M odel a culture of honesty,
morality, transparency, and
collaboration.
4. Continue to strengthen the home-school-community connections.

Action Plans:

4.1 Initiate strategies to engage parents as partners, as well as community partners.

State Performance Area(s)
Board Goals

4.2 Utilize the strength of family partnerships.
4.3 Involve stakeholder involvement in school strategic planning and annual review.
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Green text = actual
Key Measure

Orange text = projection

20102011
T1/Y4

20112012
T1/Y5

2012-2013
T2/Y1

20132014
T2/Y2

20142015
T2/Y3

20152016
T2/Y4

20162017
T2/Y5

% State Report Card—Teachers
satisfied with School/ Home
relations

96.8%

100.0%

95.7%

89.1%

89.8%

90.7%

91.6%

% State Report Card—Students
satisfied with School/ Home
relations

93.3%

96.8%

85.7%

92.8%

94.9%

95.8%

96.8%

% State Report Card—Parents
satisfied with School/ Home
relations

89.4%

93.9%

92.9%

74.5%

87.1%

88.0%

88.9%

Record Actual Data

4520

N/A

N/A

N/A

N/A

Record Actual Data

N/A

N/A

N/A

N/A

N/A

Record Actual Data

N/A

N/A

N/A

N/A

N/A

Volunteer hours
Unique visits per month on web
site
% of eligible parents enrolled in
Parent Portal

Action
Plan
ID

Action
Step
ID

Action Step

Timeline

4.1

4.1.1

Maintain school
website

Start
Date
Spring
2013

4.1

4.1.2

Increase number of

Spring

Pontiac Elementary School

Responsibility

Estimate
d Cost

Funding
Source(s)

End Date
2014
2015
2016
2017
2014

TLC

0

n/a

Teachers, TLC,

0

n/a

Account
ability

Responsibility

Date

Method

2014
2015
2016
2017
2014

Parent feedback
and website
usage statistics
Usage

Pontiac Elementary

parents using Parent
Portal

2013

2015
2016
2017

School Data
Coordinator

2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017

TLC

0

n/a

Administration,
TLC

0

n/a

Administration,
SIC, PTO

TBD

TBD

2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017

Teachers, PTO,
Admin

$TBD

PTO,
Student
Activity

Guidance

TBD

TBD

TLC, Teachers,
Administration

0

n/a

2014
2015
2016

PTO, Teachers,
Administration

TBD

4.1

4.1.3

Increase number of
parents receiving
newsletter via email

Spring
2013

4.1

4.1.4

Use Connect-Ed to
communicate important
events

Spring
2013

4.1

4.1.5

Spring
2013

4.1

4.1.6

4.1

4.1.7

Design and implement
ways to increase
community and
business partnerships
including Watch Dogs
Offer relevant PTO
nights and parent
training for all subject
areas ( AVID Parent )
Continue to utilize
military in school
(Military Night)

4.2

4.2.1

Spring
2013

4.2

4.2.2

Continue to be creative
to increase family
participation through
maintaining classroom
blogs/websites
Evaluate and expand
parent workshop
opportunities

Pontiac Elementary School

Spring
2013

Spring
2013

Spring
2013

2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017

statistics,
survey to
parents about
parent portal
Usage statistics

Parent feedback

Number of
business
partners

2014
2015
2016
2017
2014
2015
2016
2017
2014
2015
2016
2017

Number of
PTO nights and
number of
attendees
Number of
Military
involved in
school
Lobby guard
data, number of
parent
volunteers

2014
2015
2016

Parent surveys,
number of
workshops

Pontiac Elementary

4.3

4.3.1

Review strategic plan
with stakeholders in the
fall of each year

Spring
2013

4.3

4.3.2

Issue each year a
school annual report to
parents

Spring
2013

Pontiac Elementary School

2017
2014
2015
2016
2017

2014
2015
2016
2017

Administration

0

n/a

Administration

0

n/a

2017
2014
2015
2016
2017

2014
2015
2016
2017

Meeting
agendas from
SIC and PTO

Copy of report

Pontiac Elementary School
Parent Survey Results
Item

Average

SD + D

Neutral

A + SA

4.24

6.75%

6.75%

86.50%

4.36

2.45%

8.59%

88.96%

All of my child's teachers keep me informed regularly of how my child is
being graded.

4.27

4.32%

10.49%

85.19%

All of my child's teachers meet his/her learning needs by individualizing
instruction.

4.20

6.75%

11.04%

82.21%

All of my child's teachers provide an equitable curriculum that meets
his/her learning needs.

4.33

5.52%

6.13%

88.34%

All of my child's teachers report on my child's progress in easy to
understand language.

4.44

3.07%

3.68%

93.25%

All of my child's teachers use a variety of teaching strategies and learning
activities.

4.42

1.84%

7.98%

90.18%

4.35

3.07%

6.75%

90.18%

4.23

3.23%

14.84%

81.94%

4.23

4.38%

13.13%

82.50%

4.14

4.29%

18.40%

77.30%

4.36

1.25%

8.13%

90.63%

4.15

5.00%

12.50%

82.50%

4.25

5.06%

8.86%

86.08%

4.42

1.84%

4.29%

93.87%

My child sees a relationship between what is being taught and his/her
everyday life.

4.22

4.32%

11.73%

83.95%

Our school communicates effectively about the school's goals and
activities.

4.23

3.68%

10.43%

85.89%

Our school ensures that all staff members monitor and report the
achievement of school goals.

4.09

4.40%

16.98%

78.62%

Our school ensures that instructional time is protected and interruptions
are minimized.

4.30

1.86%

8.70%

89.44%

4.33

1.24%

8.70%

90.06%

3.97

5.84%

22.73%

71.43%

4.18

4.55%

7.95%

87.50%

All of my child's teachers give work that challenges my child.
All of my child's teachers help me to understand my child's progress.

All of my child's teachers work as a team to help my child learn.
My child has access to support services based on his/her identified needs.
My child has administrators and teachers that monitor and inform me of
his/her learning progress.
My child has at least one adult advocate in the school.
My child has up-to-date computers and other technology to learn.
My child is given multiple assessments to measure his/her understanding
of what was taught.
My child is prepared for success in the next school year.
My child knows the expectations for learning in all classes.

Our school ensures that the facilities support student learning.
Our school ensures the effective use of financial resources.
Our school has established goals and a plan for improving student learning.

Item

Average

SD + D

Neutral

A + SA

4.26

3.66%

10.37%

85.98%

4.51

1.25%

2.50%

96.25%

Our school provides an adequate supply of learning resources that are
current and in good condition.

4.32

1.24%

6.21%

92.55%

Our school provides excellent support services (e.g., counseling, and/or
career planning).

4.08

2.60%

22.73%

74.68%

Our school provides opportunities for stakeholders to be involved in the
school.

4.20

1.89%

16.35%

81.76%

Our school provides opportunities for students to participate in activities
that interest them.

4.24

4.40%

7.55%

88.05%

4.39

1.24%

6.21%

92.55%

4.34

1.88%

7.50%

90.63%

4.05

1.88%

18.13%

80.00%

3.85

4.38%

29.38%

66.25%

4.01

4.94%

17.28%

77.78%

4.23

3.41%

7.95%

88.64%

Our school's purpose statement is formally reviewed and revised with
involvement from parents.

3.85

8.05%

24.14%

67.82%

Overall Average

4.23

3.60%

11.54%

84.86%

Our school has high expectations for students in all classes.
Our school provides a safe learning environment.

Our school provides qualified staff members to support student learning.
Our school provides students with access to a variety of information
resources to support their learning.
Our school shares responsibility for student learning with its stakeholders.
Our school's governing body does not interfere with the operation or
leadership of our school.
Our school's governing body operates responsibly and functions effectively.
Our school's purpose statement is clearly focused on student success.

Pontiac Elementary School
Parent Survey Results by Indicator
Indicator

Indicator Description

1.1

The system engages in a systematic, inclusive, and comprehensive process to review, revise and
communicate a system-wide purpose for student success.

4.02

1.3

The school leadership and staff at all levels of the system commit to a culture that is based on shared
values and beliefs about teaching and learning and supports challenging, equitable educational
programs and learning experiences for all students that include achievement of learning, thinking
and life skills.

4.18

2.2

The governing body operates responsibly and functions effectively.

Average

3.96

2.3

The governing body ensures that the leadership at all levels has the autonomy to meet goals for
achievement and instruction and to manage day-to-day operations effectively.

3.76

2.4

Leadership and staff at all levels of the system foster a culture consistent with the system’s purpose
and direction.

4.11

2.5

Leadership engages stakeholders effectively in support of the system’s purpose and direction.

4.14

3.1

The system’s curriculum provides equitable and challenging learning experiences that ensure all
students have sufficient opportunities to develop learning, thinking and life skills that lead to success
at the next level.

4.29

3.3

Teachers throughout the district engage students in their learning through instructional strategies
that ensure achievement of learning expectations.

4.27

3.5

The system operates as a collaborative learning organization through structures that support
improved instruction and student learning at all levels.

4.35

3.6

Teachers implement the system’s instructional process in support of student learning.

4.25

3.8

The system and all of its schools engage families in meaningful ways in their children’s education and
keep them informed of their children’s learning progress.

4.36

3.9

The system designs and evaluates structures in all schools whereby each student is well known by at
least one adult advocate in the student’s school who supports that student’s educational
experience.

4.14

3.10

Grading and reporting are based on clearly defined criteria that represent the attainment of content
knowledge and skills and are consistent across grade levels and courses.

4.34

3.12

The system and its schools provide and coordinate learning support services to meet the unique
learning needs of students.

4.02

4.1

The system engages in a systematic process to recruit, employ and retain a sufficient number of
qualified professional and support staff to fulfill their roles and responsibilities and support the
purpose and direction of the system, individual schools and educational programs.

4.39

4.2

Instructional time, material resources and fiscal resources are sufficient to support the purpose and
direction of the system, individual schools, educational programs and system operations.

4.14

4.3

The system maintains facilities, services and equipment to provide a safe, clean and healthy
environment for all students and staff.

4.48

4.4

The system demonstrates strategic resource management that includes long-range planning in
support of the purpose and direction of the system.

4.31

Indicator

Indicator Description

4.6

The system provides a technology infrastructure and equipment to support the system’s teaching,
learning and operational needs.

4.14

5.4

The school system engages in a continuous process to determine verifiable improvement in student
learning, including readiness for and success at the next level.

4.19

5.5

System and school leaders monitor and communicate comprehensive information about student
learning, school performance and the achievement of system and school improvement goals to
stakeholders.

4.15

Overall Average

4.19

Average

Pontiac Elementary School

Three Highest and Three Lowest Indicator Averages

5.00

4.50
4.48

4.39

4.36

4.00

4.02

3.96
3.76

3.50

3.00

2.50

2.00
Indicator 4.3

Indicator 4.1

Indicator 3.8

Indicator 3.12

Indicator 2.2

Indicator 2.3

Pontiac Elementary School
Demographics of Parent Survey Respondents
Total Number of Respondents:

187

Grade Level of the oldest child at this school:
Pre-K

26

K

23

1st grade

26

2nd grade

28

3rd grade

28

4th grade

23

5th grade

29

6th grade

1

7th grade

1

8th grade

0

9th grade

0

10th grade

1

11th grade

1

12th grade

0

Gender of the oldest child at this school:
Female

157

Male

30

Ethnicity of the oldest child at this school:
Hispanic

14

Not Hispanic or Latino

160

Race of the oldest child at this school:
American Indian or Alaska Native

3

Asian

4

Black or African American

83

Native Hawaiian or Other Pacific Islander

1

Two or more races

14

White

75

Pontiac Elementary School
Elementary Student Survey Results

Item
In my school I am learning new things that will help me.
In my school I am treated fairly.
In my school my principal and teachers want every student to learn.
In my school my teachers want me to do my best work.
In my school students treat adults with respect.
My principal and teachers ask me what I think about school.
My principal and teachers help me to be ready for the next grade.
My principal and teachers tell children when they do a good job.
My school has computers to help me learn.
My school has many places where I can learn, such as the library.
My school is safe and clean.
My school wants children in our school to help each other even if we are
not friends.
My teachers always help me when I need them.
My teachers ask my family to come to school activities.
My teachers care about students.
My teachers help me learn things I will need in the future.
My teachers listen to me.
My teachers tell me how I should behave and do my work.
My teachers tell my family how I am doing in school.
My teachers use different activities to help me learn.

OVERALL AVERAGE

Average

Disagree

Not Sure

Agree

4.84

0.51%

8.67%

90.82%

4.48

6.22%

18.65%

75.13%

4.93

0.51%

3.06%

96.43%

4.95

0.52%

2.07%

97.41%

4.30

6.74%

28.50%

64.77%

3.80

20.33%

31.32%

48.35%

4.87

0.00%

7.69%

92.31%

4.65

2.75%

15.38%

81.87%

4.91

1.09%

3.26%

95.65%

4.89

1.09%

4.35%

94.57%

4.44

2.72%

28.26%

69.02%

4.80

2.17%

17.74%

90.22%

4.63

2.15%

17.74%

80.11%

3.81

12.90%

45.70%

41.40%

4.87

1.08%

5.38%

93.55%

4.80

0.54%

10.75%

88.71%

4.52

5.91%

16.67%

77.42%

4.78

2.69%

8.06%

89.25%

4.63

3.23%

15.59%

81.18%

4.82

1.61%

7.53%

90.86%

4.64

3.72%

14.27%

82.01%

Pontiac Elementary School
Elementary Student Survey Results by Indicator
Indicator

Indicator Description

1.1

The system engages in a systematic, inclusive, and comprehensive process to review, revise and
communicate a system-wide purpose for student success.

4.88

2.1

The governing body establishes policies and supports practices that ensure effective administration
of the system and its schools.

4.48

2.4

The governing body operates responsibly and functions effectively.

Average

4.62

3.2

Curriculum, instruction, and assessment throughout the system are monitored and adjusted
systematically in response to data from multiple assessments of student learning and an
examination of professional practice.

4.80

3.3

Teachers throughout the district engage students in their learning through instructional strategies
that ensure achievement of learning expectations.

4.67

3.4

System and school leaders monitor and support the improvement of instructional practices of
teachers to ensure student success.

4.87

3.6

Teachers implement the system’s instructional process in support of student learning.

4.78

3.8

The system and all of its schools engage families in meaningful ways in their children’s education and
keep them informed of their children’s learning progress.

3.80

3.9

The system designs and evaluates structures in all schools whereby each student is well known by at
least one adult advocate in the student’s school who supports that student’s educational
experience.

4.63

3.10

Grading and reporting are based on clearly defined criteria that represent the attainment of content
knowledge and skills and are consistent across grade levels and courses.

4.63

4.3

The system maintains facilities, services and equipment to provide a safe, clean and healthy
environment for all students and staff.

4.43

4.4

The system demonstrates strategic resource management that includes long-range planning in
support of the purpose and direction of the system.

4.88

4.5

The system provides, coordinates and evaluates the effectiveness of information resources and
related personnel to support educational programs throughout the system.

4.92

4.6

The system provides a technology infrastructure and equipment to support the system’s teaching,
learning and operational needs.

4.80

5.1

The system establishes and maintains a clearly defined and comprehensive student assessment
system.

3.80

5.4

The school system engages in a continuous process to determine verifiable improvement in student
learning, including readiness for and success at the next level.

4.87

5.5

System and school leaders monitor and communicate comprehensive information about student
learning, school performance and the achievement of system and school improvement goals to
stakeholders.

4.65

Overall Average

4.62

Pontiac Elementary School
Three Highest and Three Lowest Indicator Averages

5.00
4.92

4.88

4.88

4.50
4.43
4.00
3.80

3.80

Indicator 5.1

Indicator 3.8

3.50

3.00

2.50

2.00
Indicator 4.5

Indicator 4.4

Indicator 1.1

Indicator 4.3

Pontiac Elementary School
Demographics of Student Survey Respondents
Total Number of Respondents:

200

Grade Level:
3rd Grade

65

4th Grade

63

5th Grade

72

Gender:
Boy

92

Girl

108

Ethnicity:
Hispanic

41

Not Hispanic or Latino

142

Race:
American Indian or Alaska Native

8

Asian

8

Black or African American

96

Native Hawaiian or Other Pacific Islander

1

Two or more races

30

White

53

Pontiac Elementary School
Staff Survey Results
Item

Average

SD + D

Neutral

A + SA

3.88

7.84%

17.65%

74.51%

All teachers in our school monitor and adjust curriculum, instruction, and
assessment based on data from student assessments and examination of
professional practice.

4.06

1.96%

11.76%

86.27%

All teachers in our school participate in collaborative learning communities
that meet both informally and formally across grade levels and content
areas.

3.78

7.84%

21.57%

70.59%

All teachers in our school personalize instructional strategies and
interventions to address individual learning needs of students.

3.96

1.96%

19.61%

78.43%

All teachers in our school provide students with specific and timely
feedback about their learning.

3.84

1.96%

29.41%

68.63%

All teachers in our school regularly use instructional strategies that require
student collaboration, self-reflection, and development of critical thinking
skills.

3.98

3.92%

17.65%

78.43%

All teachers in our school use a process to inform students of their learning
expectations and standards of performance.

3.90

5.88%

13.73%

80.39%

All teachers in our school use a variety of technologies as instructional
resources.

4.06

1.96%

15.69%

82.35%

3.94

1.96%

19.61%

78.43%

All teachers in our school use multiple types of assessments to modify
instruction and to revise the curriculum.

3.98

5.88%

13.73%

80.39%

In our school, a formal process is in place to support new staff members in
their professional practice.

3.80

7.84%

19.61%

72.55%

In our school, a formal structure exists so that each student is well known
by at least one adult advocate in the school who supports that student's
educational experience.

3.92

7.84%

15.69%

76.47%

In our school, a professional learning program is designed to build capacity
among all professional and support staff members.

3.96

1.96%

17.65%

80.39%

In our school, all school personnel regularly engage families in their
children's learning progress.

3.98

3.92%

15.69%

80.39%

In our school, all staff members participate in continuous professional
learning based on identified needs of the school.

4.16

3.92%

9.80%

86.27%

In our school, all staff members use student data to address the unique
learning needs of all students.

4.04

5.88%

11.76%

82.35%

In our school, all stakeholders are informed of policies, processes, and
procedures related to grading and reporting.

4.08

0.00%

11.76%

88.24%

In our school, challenging curriculum and learning experiences provide
equity for all students in the development of learning, thinking, and life
skills.

3.96

7.84%

5.88%

86.27%

All teachers in our school have been trained to implement a formal process
that promotes discussion about student learning (e.g., action research,
examination of student work, reflection, study teams, and peer coaching).

All teachers in our school use consistent common grading and reporting
policies across grade levels and courses based on clearly defined criteria.

Item

Average

SD + D

Neutral

A + SA

4.02

3.92%

13.73%

82.35%

3.94

5.88%

15.69%

78.43%

Our school employs consistent assessment measures across classrooms
and courses.

3.98

0.00%

17.65%

82.35%

Our school ensures all staff members are trained in the evaluation,
interpretation, and use of data.

3.78

5.88%

19.61%

74.51%

Our school has a continuous improvement process based on data, goals,
actions, and measures for growth.

4.06

4.00%

14.00%

82.00%

Our school has a systematic process for collecting, analyzing, and using
data.

3.98

3.92%

15.69%

80.39%

Our school leaders monitor data related to school continuous
improvement goals.

4.18

0.00%

11.76%

88.24%

4.18

0.00%

11.76%

88.24%

4.14

0.00%

5.88%

94.12%

4.08

1.96%

7.84%

90.20%

Our school provides a plan for the acquisition and support of technology to
support student learning.

4.02

1.96%

13.73%

84.31%

Our school provides a plan for the acquisition and support of technology to
support the school's operational needs.

3.98

3.92%

9.80%

86.27%

Our school provides a variety of information resources to support student
learning.

4.08

3.92%

3.92%

92.16%

Our school provides high quality student support services (e.g., counseling,
referrals, educational, and career planning).

4.25

0.00%

7.84%

92.16%

Our school provides instructional time and resources to support our
school's goals and priorities.

3.88

9.80%

7.84%

82.35%

Our school provides opportunities for students to participate in activities
that interest them.

4.10

1.96%

11.76%

86.27%

3.67

17.65%

11.76%

70.59%

4.33

1.96%

1.96%

96.08%

3.94

5.88%

13.73%

80.39%

Our school uses data to monitor student readiness and success at the next
level.

4.16

1.96%

7.84%

90.20%

Our school uses multiple assessment measures to determine student
learning and school performance.

4.18

0.00%

9.80%

90.20%

Our school's governing body or school board complies with all policies,
procedures, laws, and regulations.

4.24

0.00%

14.00%

86.00%

4.10

0.00%

16.00%

84.00%

In our school, related learning support services are provided for all
students based on their needs.
In our school, staff members provide peer coaching to teachers.

Our school leaders monitor data related to student achievement.
Our school maintains facilities that contribute to a safe environment.
Our school maintains facilities that support student learning.

Our school provides protected instructional time.
Our school provides qualified staff members to support student learning.
Our school provides sufficient material resources to meet student needs.

Our school's governing body or school board maintains a distinction
between its roles and responsibilities and those of school leadership.

Item

Average

SD + D

Neutral

A + SA

Our school's leaders engage effectively with all stakeholders about the
school‘s purpose and direction.

3.76

3.92%

27.45%

68.63%

Our school's leaders ensure all staff members use supervisory feedback to
improve student learning.

3.92

3.92%

19.61%

76.47%

Our school's leaders expect staff members to hold all students to high
academic standards.

4.33

1.96%

7.84%

90.20%

Our school's leaders hold all staff members accountable for student
learning.

4.33

3.92%

0.00%

96.08%

3.73

9.80%

21.57%

68.63%

Our school's leaders provide opportunities for stakeholders to be involved
in the school.

3.94

1.96%

19.61%

78.43%

Our school's leaders regularly evaluate staff members on criteria designed
to improve teaching and learning.

4.20

1.96%

9.80%

88.24%

4.10

5.88%

9.80%

84.31%

3.84

4.08%

22.45%

73.47%

4.06

2.04%

14.29%

83.67%

Our school's purpose statement is formally reviewed and revised with
involvement from stakeholders.

3.61

6.12%

34.69%

59.18%

Our school's purpose statement is supported by the policies and practices
adopted by the school board or governing body.

3.80

2.04%

24.49%

73.47%

Overall Average

4.00

3.83%

14.38%

81.80%

Our school's leaders hold themselves accountable for student learning.

Our school's leaders support an innovative and collaborative culture.
Our school's purpose statement is based on shared values and beliefs that
guide decision-making.
Our school's purpose statement is clearly focused on student success.

Pontiac Elementary School
Staff Survey Results By Indicator
Indicator

Indicator Description

1.1

The system engages in a systematic, inclusive, and comprehensive process to review, revise and
communicate a system-wide purpose for student success.

3.69

1.2

The system ensures that each school engages in a systematic, inclusive and comprehensive process
to review, revise and communicate a school purpose for student success.

3.69

1.3

The school leadership and staff at all levels of the system commit to a culture that is based on shared
values and beliefs about teaching and learning and supports challenging, equitable educational
programs and learning experiences for all students that include achievement of learning, thinking
and life skills.

3.98

2.1

The governing body establishes policies and supports practices that ensure effective administration
of the system and its schools.

3.65

2.2

The governing body operates responsibly and functions effectively.

Average

4.16

2.3

The governing body ensures that the leadership at all levels has the autonomy to meet goals for
achievement and instruction and to manage day-to-day operations effectively.

4.02

2.4

Leadership and staff at all levels of the system foster a culture consistent with the system’s purpose
and direction.

4.12

2.5

Leadership engages stakeholders effectively in support of the system’s purpose and direction.

3.85

2.6

Leadership and staff supervision and evaluation processes result in improved professional practice in
all areas of the system and improved student success.

4.06

3.1

The system’s curriculum provides equitable and challenging learning experiences that ensure all
students have sufficient opportunities to develop learning, thinking and life skills that lead to success
at the next level.

3.99

3.2

Curriculum, instruction, and assessment throughout the system are monitored and adjusted
systematically in response to data from multiple assessments of student learning and an
examination of professional practice.

4.06

3.3

Teachers throughout the district engage students in their learning through instructional strategies
that ensure achievement of learning expectations.

4.00

3.5

The system operates as a collaborative learning organization through structures that support
improved instruction and student learning at all levels.

3.88

3.6

Teachers implement the system’s instructional process in support of student learning.

3.91

3.7

Mentoring, coaching and induction programs support instructional improvement consistent with the
system’s values and beliefs about teaching and learning.

3.87

3.8

The system and all of its schools engage families in meaningful ways in their children’s education and
keep them informed of their children’s learning progress.

3.98

3.9

The system designs and evaluates structures in all schools whereby each student is well known by at
least one adult advocate in the student’s school who supports that student’s educational
experience.

3.92

3.11
3.12

All staff members participate in a continuous program of professional learning.
The system and its schools provide and coordinate learning support services to meet the unique
learning needs of students.

3.97
4.03

Indicator

Indicator Description

4.1

The system engages in a systematic process to recruit, employ and retain a sufficient number of
qualified professional and support staff to fulfill their roles and responsibilities and support the
purpose and direction of the system, individual schools and educational programs.

4.33

4.2

Instructional time, material resources and fiscal resources are sufficient to support the purpose and
direction of the system, individual schools, educational programs and system operations.

3.83

4.3

The system maintains facilities, services and equipment to provide a safe, clean and healthy
environment for all students and staff.

4.11

4.4

The system demonstrates strategic resource management that includes long-range planning in
support of the purpose and direction of the system.

4.05

4.5

The system provides, coordinates and evaluates the effectiveness of information resources and
related personnel to support educational programs throughout the system.

3.98

4.6

The system provides a technology infrastructure and equipment to support the system’s teaching,
learning and operational needs.

4.18

5.1

The system establishes and maintains a clearly defined and comprehensive student assessment
system.

4.08

5.2

Professional and support staff continuously collect, analyze and apply learning from a range of data
sources, including comparison and trend data about student learning, instruction, program
evaluation and organizational conditions that support learning.

3.88

5.4

The school system engages in a continuous process to determine verifiable improvement in student
learning, including readiness for and success at the next level.

4.17

5.5

System and school leaders monitor and communicate comprehensive information about student
learning, school performance and the achievement of system and school improvement goals to
stakeholders.

4.18

Overall Average

3.99

Average

Pontiac Elementary School
Three Highest and Three Lowest Indicator Averages

5.00

4.50
4.33
4.18

4.00

4.18

3.50

3.69

3.69

3.65

Indicator 1.2

Indicator 1.1

Indicator 2.1

3.00

2.50

2.00
Indicator 4.1

Indicator 5.5

Indicator 4.6

Pontiac Elementary School
Demographics of Staff Survey Respondents
Total Number of Respondents:

51

Position:
Administration

0

Other

3

Support Staff

0

Teacher

48

Years of Experience:
Less than 1 year

4

1-3 years

11

4-10 years

15

11-20 years

10

More than 20 years

11

Gender:
Female

49

Male

2

Ethnicity:
Hispanic

1

Not Hispanic or Latino

48

Race:
American Indian or Alaska Native

1

Asian

0

Black or African American

6

Native Hawaiian or Other Pacific Islander

0

Two or more races

2

White

41

