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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
North Springs Elementary (NSE) School is located in northeast Columbia which is approximately 20 miles northeast of downtown Columbia.

The NSE community is home to a number of businesses consisting of several shopping areas, banks, and car dealerships. The community

also has a number of churches that vary in denomination. NSE is located next to one of the Richland County Recreation Commission parks

and sports complexes. NSE is surrounded by several neighborhoods that have houses that range from the low $100,000 price range to the

$230,000 price range. The NSE community has not changed drastically over the last three years, but the economy has had an impact on the

socioeconomic status of some of our families. The area seems to be growing in the number of businesses, but housing construction has

been stable.

 

NSE currently has 732 students. The student body is made up of 52% boys, and 48% girls. Approximately 70% of the students are African

American, 14% white, and 8% Hispanic/Latino. Of the students at NSE, 49% receive free or reduced lunch prices.

 

NSE has a STEM focused school within a school magnet program. Students in the magnet program make up 38% of the student body. Of

the magnet students, 22% receive free or reduced lunch prices.

 

One challenge for NSE is based on our free and reduced lunch overall percentage, North Springs does not qualify for state or federal grants.

While our PTO and business partners work hard to provide for our students and staff, we struggle with being able to receive large grants for

programs such as our STEM school within a school magnet. Another area that we struggle with is getting participation from non-magnet

parents. While we have not tried to address this challenge directly, we are aware of it and want to work on getting more non-magnet parents

involved on a more consistent basis.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
NSE is helping all students develop world class skills and life and career characteristics of the Profile of the South Carolina Graduate by

acting upon three shared beliefs: 1) Our students come to us with individual experiences and ideas that form a foundation for learning; 2) Our

teachers design authentic and purposeful learning experiences for all students: 3) Our school and community are committed to working

together to maintain a mutually beneficial relationship.

 

We provide all students with a myriad of enrichment activities and clubs, which include a fifth grade overnight trip to Florida to swim with

manatee.  We have 1:1 computing in grades 3-5. Grades K-2 all have various computing devices in addition to the district allotment.  All

students have the opportunity to collaborate and think critically to solve problems in our Design Center.  We have the QuEST program for

academically advanced and gifted fourth and fifth grade students in the areas of math and science. Additionally, gifted and talented students

in grades 2 and 3 are served instruction through ALERT.  We have our award winning STEMS magnet program for students in grade K-5.

Fifth grade STEMS students have the opportunity to attend the STEM Institute of Design and Innovation (SIDI) at Summit Parkway Middle

school as sixth graders as well as other STEM related magnet programs in Richland Two.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
There are several recent awards that we received which also align with the Profile of a South Carolina Graduate.  We were named a Magnet

Schools of America (MSA) distinguished school in 2011, 2012, 2013, and 2014, MSA school of excellence (2015), and named a school of

excellence by the National Association of Professional Development Schools (2009 and 2014). We recently were awarded an achievement

award by the South Carolina Chapter of the National School Public Relations Association for our work with our news show.  We could not do

any of this without strong community support from our Parent Teacher Organization, Watch D.O.G.S. (Dads of Great Students) program, and

the NSE School Improvement Council. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
North Springs Elementary was established in 1982 as part of Richland School District Two. The school has had five principals over the last

34 years. The students, staff, and community have transitioned over the years, but the sense of community and partnership has remained

the same. School leaders work with the district office to make sure that staff has adequate professional development on curriculum,

assessment, and teaching strategies to help all students achieve academically. While there is still room for improvement, students at NSE

consistently perform at or above the district and state on district and state standardized test. School leaders, school counselor, teachers, and

parents work hard to make sure that our students show good character on a daily basis. NSE's school leaders and custodial staff work to

make sure that our facilities are neat, clean, and maintained with pride. The bookkeeper works closely with the school leaders to make sure

that our students and staff have what they need to help all students be successful. 
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  3.33 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The process for review, revision, and
communication of the school's purpose
is clearly documented, and a record of
the use and results of the process is
maintained. The process is formalized
and implemented with fidelity on a
regular schedule. The process includes
participation by representatives selected
at random from all stakeholder groups.
The purpose statement clearly focuses
on student success.

•Survey results

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Minutes from meetings
related to development of
the school's purpose

•Documentation or
description of the process
for creating the school's
purpose including the role
of stakeholders

•Purpose statements -
past and present

•NSE Discussion Blog
(used for PD purposes,
NSE Twitter feeds
(@NSECrickets), NSE
PTO Facebook page, NSE
Friday Forecast and News
(for faculty and staff)

Level 4
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
There are many ways that North Springs Elementary has developed and communicated the school's purpose and direction. For example,

during a review process, surveys were administered to determine where we were as a school and where we wanted to go. Once this process

was complete, the team drafted three beliefs about North Springs: 1.) Our students come to us with individual experiences and ideas that

Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

•Survey results

•The school's statement of
purpose

•Project Based Learning,
STEM focus, Professional
Development School
(internships), QuEST and
ALERT (gifted programs),
Intervention Nights
(parents), KINGS (boys
mentoring program),
GOLD (girls mentoring
program), multiple student
clubs, use of Lexia and
Reflex math (for all
students), Innovated
Projects (Sustainable
Learning Cottage, Design
Center, etc...),

Level 3

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•Survey results

•The school data profile

•Agenda, minutes from
continuous improvement
planning meetings

•The school continuous
improvement plan

•Principal Professional
Development Plan,
ELEOT Observations,
school reading plan (SC
required), Richland Two
Innovation grants, Design
Center, Think Tank, etc...

Level 3
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form a foundation for learning 2.) Our teachers design authentic and purposeful learning experiences for all students 3.) Our school and

community are committed to working together to maintain a mutually beneficial relationship. These three beliefs became the foundation for

decision-making. The evidence that reflects this process and decision-making is our belief statements, mission statement, strategic plan,

minutes from planning meetings, weekly email updates, survey responses, SIC minutes, PTO minutes, PTO and SIC websites, Annual

Report, school handbook, stakeholder's meeting minutes, NSE Discussion Blog content, Twitter feeds, and NSE PTO Facebook page. North

Springs demonstrates a commitment to shared values and beliefs about teaching and learning evidenced thru participation in Project based

learning.  Our initial PBL goal asks that each teacher implement at least one project based learning unit. The majority of our staff participated

in summer professional development through the Buck Institute which gave teachers the opportunity to plan a project based learning unit for

students.  Buck Institute personnel visit during the year for ongoing professional development in project based goals.  Additionally, we

maintain an ongoing, mutually beneficial relationship with the University of South Carolina's Professional Development Schools which allows

us to assist in preparing teacher candidates while receiving professional development from the university.  In addition to serving girls via a

mentoring program, we commit to a culture based on shared values and beliefs about teaching and learning through RTI night, Literacy and

Math night, STEM showcase events, and deliberate monthly collaborations of various teams to include the intervention assistance team,

PTO, SIC, and RTI team. North Springs reviewed the character education program, "The Cricket Way", three years ago. Changes were

made to align the program with the Richland Two Student Code of Conduct. Signage was posted so that the program was more visible

throughout the building. The team created a chart that is given to every new family when the student is registered at North Springs. Each new

family is given a tour of the school upon enrollment at North Springs. North Springs placed an emphasis on analyzing and making decisions

based on individual students through the Response to Instruction (RTI) and Intervention Assistance Team (IAT) process. School leaders,

guidance counselor, school psychologist, RTI specialists, and teachers meet monthly to discuss students being served or who may need to

be served on teams Students are moved fluidly between program tiers or optimally back to the core classroom with monitoring. The teams

look at a variety of student growth targets as well as attendance and behavior. Data is also used to place students in classrooms each year.

School leadership is working to create a Think Tank space where data and resources will be readily available, and collaboration within and

across grade levels will routinely occur. The school leadership and classroom teachers use a variety of student data to make decisions for

individual students and groups of students.

 

North Springs will work to sustain strengths in this area through a variety of activities. Most recently, the school leadership has made a

conscious effort to make sure all stakeholders are aware and understand the mission and beliefs throughout the building. For example, we

will state our beliefs at the beginning of faculty meetings, PTO meetings, SIC meetings, and planning meetings. In order to sustain student

engagement North Springs will continue to encourage and support student presentations at school, district, and community level such as the

Sustainable Learning Cottage presentation at the community level. In addition, North Springs has developed a school-wide Reading Plan to

be shared with faculty, PTO, SIC, and the district which highlights our progress toward reading success for all students. A cross section of

school leaders and faculty were selected to create a comprehensive plan that not only supports district reading goals, but specifies North

Springs' actions to improve reading instruction. Field study opportunities are selected to support challenging, equitable educational programs

and learning experiences for all students that include achievement of learning, thinking, and life skills. School leaders and staff are currently

developing a process to better include stakeholders in this process. While individual student data cannot be shared or analyzed, groups of

students' data can be shared and analyzed by various stakeholders to improve and support student learning. This data will be displayed in

the Think Tank for groups of school personnel to analyze and make decisions.

 

While North Springs believes that the school is above average when it comes to developing and communicating the school's purpose, there

are areas that the school would like to improve. We rated ourselves a three in several areas because we feel like the process for

communicating our mission and beliefs should be more formalized with a communication plan. 
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Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.0 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices support the
school's purpose and direction and the
effective operation of the school. Policies
and practices promote effective
instruction and assessment that produce
equitable and challenging learning
experiences for all students. There are
policies and practices regarding
professional growth of all staff. Policies
and practices provide requirements,
direction for, and oversight of fiscal
management.

•Student handbooks

•Governing body policies,
procedures, and practices

•Staff handbooks

•Communications to
stakeholder about policy
revisions

•School handbooks

•Goals Based Evaluations,
Summative ADEPT
Formal Evaluation of
Classroom-Based
Teachers, Think Tank
resources, Richland Two
content specialist, NSE
walkthrough form, ELEOT
observations, etc...

Level 3
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Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members.  The
governing body complies with all
policies, procedures, laws, and
regulations and functions as a cohesive
unit.

•Governing body minutes
relating to training

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•List of assigned staff for
compliance

•Proof of legal counsel

•Assurances, certifications

•Governing body training
plan

•Findings of internal and
external reviews of
compliance with laws,
regulations, and policies

•Communications about
program regulations

•Historical compliance
data

•Governing body policies
on roles and
responsibilities, conflict of
interest

•Governing code of ethics

•Administrative inservices,
South Carolina
Association of School
Administrators (SCASA),
NSE's 30-60-90 plan.

Level 3
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body protects, supports,
and respects the autonomy of school
leadership to accomplish goals for
improvement in student learning and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a distinction between its
roles and responsibilities and those of
school leadership.

•Roles and responsibilities
of school leadership

•School improvement plan
developed by the school

•Stakeholder input and
feedback

•Maintenance of
consistent academic
oversight, planning, and
resource allocation

•Communications
regarding board actions

•Survey results regarding
functions of the governing
body

•Agendas and minutes of
meetings

•Promotion of innovation
via administration,
autonomy with resources,
content specialist meeting,
etc...

Level 3

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of collaboration
and shared leadership

•Survey results

•Examples of decisions
aligned with the school's
statement of purpose

•Examples of decisions in
support of the school's
continuous improvement
plan

•NSE academic goals,
climate goals, technology
goals, and character
goals; Key Leader and
admin weekly meetings,
Watch DOGS (Dads of
Great Students).

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
School leaders ensure that decisions are in accordance with defined roles and responsibilities and code of ethics. Leaders participate in

annual professional development that help to ensure compliance and comply with laws and procedures. The members of the team meet

weekly to foster a cohesive group in actions and decisions. The members have developed a 30-60-90 day plan which is analyzed and

monitored regularly to track progress.

 

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
school improvement efforts, and provide
and support meaningful leadership roles
for stakeholders. School leaders' efforts
result in measurable, active stakeholder
participation; engagement in the school;
a sense of community; and ownership.

•Minutes from meetings
with stakeholders

•Copies of surveys or
screen shots from online
surveys

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

•NSE Friday Forecast and
News, STEMS advisory
board, PDS advisory
board, etc...

Level 3

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Governing body policy on
supervision and evaluation

•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted

•Job specific criteria

•Representative
supervision and evaluation
reports

•Classified Evaluations,
Coaching conversations,
Weekly grade level
collaborations, Weekly
content meetings, SAFE-T
evaluations, NSE
walkthrough observation
with timely feedback, MAP
result analysis and goal
setting, SLOs, Teacher
feedback is timely and
intentional

Level 3
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Innovation is encouraged and promoted within the school. As such, several teams have participated won innovation grants and professional

development. The school and the school's Principal have been recognized for fostering innovative ideas at the school.  

 

Key Leaders of the school meet bimonthly to track progress toward goals in technology, character development, collaboration, and

professional growth. School leaders and key leaders such as the technology and learning coach, school counselor, response to intervention

specialist, magnet lead teacher, and the reading coach discuss each area to make sure that we are aligned with goals for the year. This

group of leaders creates the NSE Weekly News and Forecast which is shared to involve stakeholders in decisions and communicate

effectively.

 

School leaders need to continue to participate in school and district professional development to ensure that the school is acting in

compliance with all policies, procedures, and administrative rules established by the district's governing body. School leaders need to

continue to include all stakeholders in the decision making process, establishment of goals, and the actions towards meeting these goals.

 

At North Springs Elementary the policies and practices are supported through various methods.  Lesson plans are monitored in order for

effective instruction and assessments to produce challenging learning experiences for all students.School administration uses data from

lesson plans and assessments in conjunction with informal and formal observations to support the school's purpose and direction. In addition,

there are policies and practices regarding professional growth and professional development plans that are created and shared with

stakeholders.

 

Even though these practices are in place, they need to be more systematic and consistent. The 30-60-90 day plan mentioned above has

helped with this process, but consistency on the part of the school leaders is needed. Communication of this plan and the details of other

plans has been more consistent this school year.  
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  3.0 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Survey results

•Lesson plans

•Learning expectations for
different courses

•Posted learning
objectives

•Representative samples
of student work across
courses

•Course schedules

•Descriptions of
instructional techniques

•School-wide Lexia use
and charts/usage reports,
School-wide Relex Math
use and charts/usage
reports, 1:1 computer
access in grades 3-5,
Variety of instructional
practices, Field studies
access for all students with
free/reduced support,
Focus on small group
instruction (professional
development), Common
language in behavior,
School-wide use of data
binders , Digital lesson
plan folders, Cricket Way
schoolwide rules and
expectations with common
language, Character
education program

Level 3
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Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Curriculum guides

•A description of the
systematic review process
for curriculum, instruction,
and assessment

•Common assessments

•Standards-based report
cards

•Surveys results

•Curriculum writing
process

•Products – scope and
sequence, curriculum
maps

•Lesson plans aligned to
the curriculum

•Team in place to analyze
RTI data, Team in place to
analyze IAT data, District
suggested Pacing guide,
Lesson plans aligned to
curriculum, Use of SAFE-T
observations, Common
assessments,
Observations of teachers
with feedback, Use of
Elementary Teaching and
Learning google site with
resources in all content
areas, Variety of common
assessments used to drive
instruction: MAP, DIBELS,
DRA, District Benchmarks,
CoGAT,STAR, Reflex
Math, Lexia, Dominie,
Reading A-Z

Level 3
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Teacher evaluation
criteria

•Agenda items addressing
these strategies

•Professional development
focused on these
strategies

•Authentic assessments

•Examples of teacher use
of technology as an
instructional resource

•Examples of student use
of technology as a learning
tool

•Student work
demonstrating the
application of knowledge

•Findings from supervisor
walk-thrus and
observations

•Surveys results

•Interdisciplinary projects

•Participation in Model UN
mockup, Inclusive model
used in 4th grade, Blended
learning model in 3rd
grade, Hydroponics
Project Based Learning
project, Use of Google
Classroom, Use of student
interest surveys,
Personalized lessons in
Reflex Math, Personalized
lessons in Lexia, Progress
monitoring in RTI, Use of
rubrics and checklists for
student projects,
Use/monitoring/celebration
of Accelerated Reader,
Use of technology
(Kahoot, Webquests, etc.),
Use of formative
assessments, etc...

Level 3
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Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

•Curriculum maps

•Documentation of
collection of lesson plans
and grade books

•Supervision and
evaluation procedures

•Peer or mentoring
opportunities and
interactions

•Recognition of teachers
with regard to these
practices

•Surveys results

•Examples of
improvements to
instructional practices
resulting from the
evaluation process

•Administrative classroom
observation protocols and
logs

•Reading Coach
observations, Technology
Learning Coach
observations, Grade level
meetings, Attendance Plan
meetings, SAFE-T
Evaluation long range
plans and unit work
samples, Response To
Intervention meetings,
Intervention Assistance
Team meetings, Response
to Intervention Parent
Night, School
Improvement Committee
meetings, Think Tank and
Curriculum Mapping, NSE
Report Card and survey
results, Admin
spreadsheet of lesson
plans and ELEOT
observations, Celebration
of Teaching for interns.

Level 3
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Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

All members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration often occurs
across grade levels and content areas.
Staff members have been trained to
implement a formal process that
promotes discussion about student
learning. Learning from, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most school personnel.
School personnel indicate that
collaboration causes improvement
results in instructional practice and
student performance.

•Examples of cross
curricular projects,
interdisciplinary
instruction, and classroom
action research project

•Common language,
protocols and reporting
tools

•Agendas and minutes of
collaborative learning
committees

•Calendar/schedule of
learning community
meetings

•Survey results

•Peer coaching guidelines
and procedures

•Examples of
improvements to content
and instructional practice
resulting from
collaboration

•Team meeting notes,
NSE Staff Calendar, PBL
Training, PBL projects,
IEP minutes, RTI notes,
IAT notes, Shared Google
Docs, Projects (pictures),
Book Buddies ,USC intern
orientation meeting notes,
USC "Celebration of
Teaching", Book studies,
Emails concerning
technology ideas, Lesson
plan access via Google
Docs, USC, math class
collaboration, After school
tutoring grant
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Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

All teachers use an instructional process
that informs students of learning
expectations and standards of
performance. Exemplars are often
provided to guide and inform students.
The process includes multiple measures,
including formative assessments, to
inform the ongoing modification of
instruction and provide data for possible
curriculum revision. The process
provides students with specific and
timely feedback about their learning.

•Examples of learning
expectations and
standards of performance

•Survey results

•Examples of
assessments that
prompted modification in
instruction

•Samples of exemplars
used to guide and inform
student learning

•STAR testing, Use of
suggested pacing guide,
Use of data binders, Use
of  "I can" statements,
Lesson plans, Use of
focus questions, Learning
goals posted in student-
friendly language, Use of
rubrics and checklists for
student, Student
conferences,
Administrative
observations of teacher
instructional strategies,
Use of Elementary
Teaching and Learning
Google site, Various
methods used to assess
and drive instruction( quick
checks, exit slips, etc.),
Use of EasyCBM, DRA,
Reading A-Z
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Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

School personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all school personnel
and include measures of performance.

•Records of meetings and
walk thrus/feedback
sessions

•Survey results

•Professional learning
calendar with activities for
instructional support of
new staff

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning

•Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices

•NSE partnership with
Professional Development
Schools for the induction
of new teachers (11
years), Year-long
internships for interns (2
semesters/2 grade levels),
School-level PDS
committee, Mock
interviews with interns,
Intern research projects
presentations to school
faculty, Free USC course
offered to mentoring
teachers, Project Based
Learning initiative with
ongoing support from Buck
Institute, ADEPT Training
log and reflections by
induction teachers

Level 3

Accreditation Report
North Springs Elementary School

SY 2016-2017 Page 23
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. School personnel regularly
inform families of their children's learning
progress.

•Survey results

•Volunteer program with
variety of options for
participation

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Calendar outlining when
and how families are
provided information on
child's progress

•Richland Two Schools
Parent Portal, Annual
Individualized Education
Program meetings, Class
Dojo, NSE Website,
Quarterly report cards,
NSE annual Open House,
NSE annual Meet the
Teacher Night, Scheduled
and requested parent
teacher conferences,
Biannual STEMs Night,
Annual Art Show,
Quarterly Student
Recognition programs,
Annual Math Bee,
Quarterly interim reports,
Class websites, Class
newsletters, Daily and
weekly class behavior
reports, NSE PTO
Facebook page, NSE
Twitter, etc...
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Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

•List of students matched
to adult advocate

•Survey results

•Curriculum and activities
of formal adult advocate
structure

•Master schedule with time
for formal adult advocate
structure

•Description of formal
adult advocate structures

•Use of PowerSchool, K-1
rubrics for standards
based report cards,
Enrich, Quarterly reports
cards, Progress reports,
Use of checklists/rubrics
by teachers for projects
and assignments, Use of
district Elementary
Teaching and Learning
Google Site (resources,
suggested pacing), Parent
portal is accessible to
parents 24/7, NSE
administrator
observations, Grade level
planning/collaboration,
Support of district
instructional focus areas
(formative assessment)
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Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Teachers use common grading and
reporting policies, processes, and
procedures based on clearly defined
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented
consistently across grade levels and
courses. Stakeholders are aware of the
policies, processes, and procedures.
The policies, processes, and procedures
are regularly evaluated.

•Evaluation process for
grading and reporting
practices

•Survey results

•Sample report cards for
each grade level and for
all courses

•Sample communications
to stakeholders about
grading and reporting

•Policies, processes, and
procedures on grading and
reporting

•Use of PowerSchool, K-1
rubrics for standards
based report cards,
Enrich, Quarterly reports
cards, Progress reports,
Use of checklists/rubrics
by teachers for projects
and assignments, Use of
district Elementary
Teaching and Learning
Google Site (resources,
suggested pacing), Parent
portal is accessible to
parents 24/7, NSE
administrator
observations, Grade level
planning/collaboration,
Support of district
instructional focus areas
(formative assessment)
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Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
continuous program of professional
learning that is aligned with the school's
purpose and direction. Professional
development is based on an assessment
of needs of the school. The program
builds capacity among all professional
and support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

•Survey results

•Brief explanation of
alignment between
professional learning and
identified needs

•Crosswalk between
professional learning and
school purpose and
direction

•High number of SC
Midlands Technology
Summit participants,
Project Based Learning
101 (2015) and (2016)
participants for school ,
Substitute support for
induction teachers,
Substitute support for
Master teacher
observations (on & off
campus), Ongoing PBL
support, District content
specialists classroom
support, Monthly district
assistant principal
meetings, Monthly district
principal meetings, NSE
monthly administrative
meetings, NSE monthly
key leaders meetings,
Weekly faculty meeting
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
The stakeholders of North Springs Elementary believe there are some areas of strength when it comes to teaching and learning.  We are a

STEM magnet school within a school, a Professional Development School (PDS) in partnership with the University of South Carolina (USC),

and currently partnering with the Buck Institute for Education (BIE) to implement project based learning throughout our school.

 

There are several areas of strength that teachers, school leaders, and community feel that we can build upon. Through professional learning

opportunities and involvement of our parent organizations and community, teachers purposefully design lessons around the needs and

interests of all students.  The school's involvement with BIE and USC allows teachers to participate in unique professional development that

gives them the tools and strategies to engage all learners.  Our school has revised the response to intervention program within the last two

years to better meet the needs of our struggling students.  Providing a full-time certified RTI specialist has allowed us to intervene, progress,

monitor, and better communicate with teachers and parents.  Our fourth and fifth grade gifted and talented (GT)  program gives students who

qualify as gifted and talented more time with a GT certified teacher than the regular district program.  Students spend half of each day

learning math and science with their GT teacher.  Knowing our students is important.  Teachers have been trained to conduct formative

assessments to guide their instruction.  Teachers analyze student data on a regular basis and make adjustments to teaching as needed.

Communicating with and informing parents and the community about data is important.   Teachers communicate with parents daily, and

school leaders inform PTO members and SIC members on a monthly basis.  Teams of teachers, school leaders, Literacy Team members,

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of all students at
all levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to all students.

•Survey results

•List of learning support
services and student
population served by such
services

•Training and professional
learning related to
research on unique
characteristics of learning

•Data used to identify
unique learning needs of
students

•Student participation in
Gifted programs
(ALERT/QuEST), Design
Center as related art,
Learning inventories,
School psychologist as
part of RTI team,
Communication of student
accommodations to all
teachers, Collaboration
between special services
and general education
teachers, Parent
conferences ,
Differentiated instruction
focus and professional
development, Common
and established pull out
schedule, Inclusion model
in grade four
, ESOL documents and
collaboration, RTI
personnel and schedule...
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and district level personnel work together to make sure that our instructional practices meet the needs of all of our students.

 

In order to sustain these areas of strength, we have designed a space that will house a variety of data, resources, curriculum maps,

professional literature, and more.  The space is what we call the Think Tank.  This space will allow groups of educators to gather to analyze,

think about, and act upon information to guide our instruction.  We want to continue to align our instructional practices with the state

standards, Profile of a South Carolina Graduate, district initiatives, as well as the needs and interests of our students and parents.  Teachers

will meet in the Think Tank where we house pacing guides and display curriculum maps to drive conversations and impact learning.

 

An area we identified as needing improvement was the area of teacher participation in collaborative learning communities to improve

students learning.  However, this is a focus of ours for the 2016-2017 school year. Teachers were planning together and sharing grade level

lesson plans, but rarely found the time during the school year to stop and collaborate on student learning.  Teachers often took a day or two

out of their summer to plan, but it was difficult during the school year.  NSE's teachers did many of the traditional collaboration activities such

as book buddies, projects, and field studies.  We are working to build a culture where teachers feel comfortable breaking down some of

scheduling barriers so that they can collaborate in a more meaningful and productive manner.  We have seen tremendous improvement in

this area due to the AdvancED process.  Therefore, our rating actually changed from a 2 to a 3 for indicator 3.5.  Another area that our school

stakeholders feel like we can improve upon is in the area of school leaders monitoring and supporting instructional practices.  School leaders

conduct regular walk through observations using the ELEOT, conduct formal evaluations on induction teachers, new to NSE teachers, and

teachers whose certificates are up for renewal.  School leaders meet with grade levels regularly to discuss content, pacing, student data, and

individual student progress.  District content specialists are invited in to work with grade levels or individual teachers. Additionally, we will

provide opportunities for teachers to have consistent conversations to unpack the standards. We also plan to provide teachers more

professional development on how to use data more effectively to meet students' needs. Quarterly benchmark assessment results will be

examined more closely to determine and address student needs. There will be more of a focus on the correct implementation of the

research- based Balanced Math and Balanced Literacy Models through professional development.

 

In order to improve in the areas mentioned above, school leaders, and teacher leaders are making collaboration more of a priority during the

school year.  We want to define what true collaboration means in a school by promoting it throughout the school.  Recognizing quality

collaboration and providing exemplars will help us keep the focus throughout the school year.  While funding for substitutes may not be

readily available, we will design times for teachers across grade levels to collaborate. In the quest for creating more of a collaborative culture,

we will also promote and implement the use of protocols and agendas to lessen teacher conflicts and promote a focus on student success. 
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  3.57 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Clearly defined policies, processes, and
procedures ensure that school leaders
have access to, hire, place, and retain
qualified professional and support staff.
School leaders use a formal, systematic
process to determine the number of
personnel necessary to fill all the roles
and responsibilities necessary to support
the school purpose, educational
programs, and continuous improvement.
Sustained fiscal resources are available
to fund all positions necessary to
achieve the purpose and direction of the
school.

•School budgets for the
last three years

•Survey results

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff

•Assessments of staffing
needs

•Documentation of highly
qualified staff

•Use of interview
protocols, Consistent and
specific reference checks,
Use of Applitrack, New to
Two, New to NSE,
QuEST, STEMS lead
teacher, RTI Coordinator,
Budgets, Survey results,
HQ status of employees,
Added positions funded by
school, etc...

Level 4

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused solely
on supporting the purpose and direction
of the school. Instructional time is
fiercely protected in policy and practice.
School leaders exhaust every option to
secure material and fiscal resources to
meet the needs of all students. School
leaders measurably demonstrate that
instructional time, material resources,
and fiscal resources are allocated so
that all students have equitable
opportunities to attain challenging
learning expectations. Efforts toward the
continuous improvement of instruction
and operations concentrate on achieving
the school's purpose and direction.

•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

•School schedule

•Alignment of budget with
school purpose and
direction

•School calendar

• Master Schedule,
Lesson plans, Weekly
collaboration time and
minutes, FOSS kits
lessons,Treasures leveled
readers, Fundations
interventions kits,
Protected instruction time,
Resources provided by
PTO, Professional
development, School
calendar,  technology,
Lyrics2Learn
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Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have adopted or created
clear expectations for maintaining safety,
cleanliness, and a healthy environment
and have shared these definitions and
expectations with stakeholders. School
personnel and students are accountable
for maintaining these expectations.
Measures are in place that allow for
continuous tracking of these conditions.
Improvement plans are developed and
implemented by appropriate personnel
as necessary to improve these
conditions. Results of improvement
efforts are evaluated.

•Records of depreciation
of equipment

•Survey results

•Documentation of
compliance with local and
state inspections
requirements

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•System for maintenance
requests

•Maintenance schedules

•Safety committee
responsibilities, meeting
schedules, and minutes

•Richland Two custodial
Staff, Service Solution
contract, School nurses
provide training, Expedient
response to issues,
Service Solution monthly
report card, Facilities
calendar, Safety Rep,
Safety Rep monthly 2
minute safety minute,
School Work order request
system, Emergency plan,
etc...
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Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

All students and school personnel have
access to an exceptional collection of
media and information resources
necessary to achieve the educational
programs of the school. Qualified
personnel in sufficient numbers are
available to assist students and school
personnel in learning about the tools and
locations for finding and retrieving
information.

•Budget related to media
and information resource
acquisition

•Survey results

•Data on media and
information resources
available to students and
staff

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

•Accelerated reader,
Lexia, Reflex math,
Reading A-Z, Print books
and E-books, Big
Universe, Overdrive,
Chrome books  to access
online media materials,
DISCUS online resources,
Books on tape,
Professional library, Brain
Pop and Brain Pop Jr.,
Desktop computers,
Edhelper, Discovery
Education, Enchanted
learning, Tumble books,
Flocabulary, Google
Classroom, Edmodo,
Scootpad

Level 4

Accreditation Report
North Springs Elementary School

SY 2016-2017 Page 32
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure is modern,
fully functional, and meets the teaching,
learning, and operational needs of all
stakeholders. School personnel develop
and administer needs assessments and
use the resulting data to develop and
implement a technology plan to
continuously improve technology
services and infrastructure.

•Assessments to inform
development of technology
plan

•Survey results

•Policies relative to
technology use

•Student access to
computing and internet
technology in every
classroom, All students in
grades three through five
have access to an
individual Chromebook for
use throughout the day,
One cart of laptops
available for STEMS
classrooms, One cart of
Chromebooks available for
second grade classrooms,
Many teachers use
websites or learning
management systems
(Google Classroom) to
communicate and provide
resources to parents,
Responsible Use Policy
signed by parents and
students, wireless access,
etc.
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Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a process
to determine the physical, social, and
emotional needs of each student in the
school. School personnel provide or
coordinate programs to meet the needs
of students as necessary. Measures of
program effectiveness are in place, and
school personnel use the data from
these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Student assessment
system for identifying
student needs

•Agreements with school
community agencies for
student-family support

•Survey results

•Schedule of family
services, e.g., parent
classes, survival skills

•Social classes and
services, e.g., bullying,
character education

•List of support services
available to students

•RTI schedule, Monthly
IAT meeting,
Parent/teacher
conferences, IEP/504
meetings, Intervention
documentation, Small
group instruction,
Mentoring groups (KINGS
and GOLD), School clubs,
Small groups by school
counselor, Small group
counseling with social
worker, Weekend
backpack program, Free
breakfast to all students,
etc...

Level 3

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel implement a process
to determine the counseling,
assessment, referral, educational, and
career planning needs of all students.
School personnel provide or coordinate
programs necessary to meet the needs
of students whenever possible.
Measures of program effectiveness are
in place, and school personnel use the
data from these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Survey results

•Description of IEP
process

•Description of referral
process

•Classroom counseling
lessons, Small group
counseling, Individual
counseling sessions,
Career day, 504 process,
IEP process, IAT process,
RTI team, monthly RTI
meetings, boys and girls
mentoring organizations,
annual school counselor
survey, after school
tutoring program,
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
North Springs Elementary (NSE) is fortunate to have above average supports, services, and resources that help our teachers meet the

needs of all students. One of our documented beliefs is that, "We believe that all students come to us with the individual experiences that

form the foundation for their learning." 

 

One area of strength that our stakeholders noted was that in order to prepare students for the 21st century job market, North Springs seeks

to support the school's teaching, learning, and operational needs by encouraging collaboration to enable teachers to reach diverse learning

styles and needs. This is evident in the technology that is available to our students and how teachers use the technology to make the

learning more meaningful and engaging. North Springs has a technology and learning coach (TLC) who works directly with teachers to

develop and teach lessons using technology as a meaningful tool. School leaders and teachers use technology such as Parent Portal,

Blackboard, a comprehensive school website, Google Classroom, and Class Dojo to keep parents informed. Another area of strength is our

access and ability to provide resources for our teachers to teach and our students to learn. Through the general fund, grants, our Parent

Teacher Organization (PTO), and student activity funds, we are able to fund most if not all projects eventually. A final area of strength is our

facility and the resources available to maintain and keep the building clean and safe. Richland Two contracts custodial services, but NSE still

has district personnel that have true pride in our building and in their work.   

 

The NSE community, teachers, and school leaders are constantly looking for ways to improve in these areas of strength. Our kindergarten

through second grade classes throughout the district are not one-to-one when it comes to technology in the classroom. However, there are

several ways North Springs has addresses this. Several teachers have written small grants to receive additional devices for their students.

Additionally, our PTO has supplied additional devices in these classrooms through school fundraisers and based on grade level requests.

The school principal and TLC are part of a professional development that will allow them to analyze their coaching and leadership

characteristics and improve in these areas. Over the last six years, school leaders have listened to the teachers and have provided

significant resources and personnel to improve our ability to meet the needs of all students. We have provided full time certified employees to

oversee the response to intervention program. School leaders have added classified staff as well to assist with teaching students who need

additional assistance. School personnel and school leaders evaluate the effectiveness of our RTI program each year. Even though students

are responding well to the program, we would like to continue to improve our core instruction and tier I interventions to make sure that

students are placed appropriately. In addition, the NSE community and school leaders are working to make sure that the building and

facilities are kept clean and in good working order. Our teachers and school leaders want to have the carpet throughout the building

replaced. We have contacted district level personnel about the steps we need to take to accomplish this for the safety of our school. The

school is also working to get certain bathrooms renovated due to the age of our building.

 

An area that NSE is always working to improve is the support services provided by the counseling, referral, and intervention process. North

Springs has a free and reduced lunch rate of over 50% and mirrors Richland School District Two's overall population. While NSE's free and

reduced rate is not as high as some schools in the district, there are still students and families that have significant needs. While the school is

able to purchase and obtain funds for resources, key personnel are needed to implement these programs. School leaders and district leaders

are continuously working to provide solutions for providing key personnel to implement programs and or services to all students. For

example, each year at least one grade level has class sizes that are higher than they would be if we had a full time certified teacher to teach

and organize our RTI program. The district has increased the number of RTI coordinators over the last two years, but all schools have not

benefited from the increase.
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Over the last several years, the school leadership has made the decision to use a full time certified employee to coordinate the school's

intervention program. The district is committed to continue to increase the number of school level response to intervention coordinators and

keep class sizes at a district expectation. School leaders, staff, and faculty have been committed to problem solving using current personnel

to provide the best services possible to all students. For example, we have used classified staff to assist grade levels that have higher class

sizes. When able, the school leaders have utilized classified staff to increase the number of students served in tier II and tier III intervention.

The school pays for additional staff through student activity funds to support these programs.  
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  3.2 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and use an
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across
classrooms and courses. Most
assessments, especially those related to
student learning, are proven reliable and
bias free. The system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

•Documentation or
description of evaluation
tools/protocols

•Survey results

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

•Evidence that
assessments are reliable
and bias free

•Schedules for testing at
school level based on
district and state
requirements, Easy CBM
adoption, implementation,
and support, Goals for
individual students,  DRA,
Reading A-Z, STAR, Lexia
Core5, Indicators for at-
risk and high achieving
students, Standards for
instruction, Formative
assessments, Running
records

Level 3
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Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
used consistently by professional and
support staff. Data sources include
comparison and trend data that provide
a complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluate
continuous improvement plans to
improve student learning, instruction, the
effectiveness of programs, and
organizational conditions.

•Survey results

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

•School wide data
meetings, IAT and RTI
meetings, Data Binders,
STAR, NWEA, Enrich,
QuEst, ALERT, Reading
A-Z, Lexia, SC Ready, SC
PASS, Data Era 5
meetings twice per year,
Weekly lesson plans,
Intervention times in daily
schedules, SAFE-T
feedback, Creation of
Student Learning
Objectives, Data Era 5
brochure, etc...

Level 3

Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

All professional and support staff
members are assessed and trained in a
rigorous professional development
program related to the evaluation,
interpretation, and use of data.

•Policies specific to data
training

•Professional learning
schedule specific to the
use of data

•Documentation of
attendance and training
related to data use

•Training materials specific
to the evaluation,
interpretation, and use of
data

•Collaborative meetings,
District inservice training of
assessment systems by
RTI staff, Campus training
by district
personnel,Training by
school personnel (LEXIA,
Reflex Math)

Level 3
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Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning, including readiness for
and success at the next level. Results
indicate improvement, and school
personnel consistently use these results
to design, implement, and evaluate the
results of continuous improvement
action plans related to student learning,
including readiness for and success at
the next level.

•Student surveys

•Agendas, minutes of
meetings related to
analysis of data

•Description of process for
analyzing data to
determine verifiable
improvement in student
learning

•Examples of use of
results to evaluate
continuous improvement
action plans

•Evidence of student
readiness for the next level

•Evidence of student
growth

•Evidence of student
success at the next level

•Progress monitoring,
Observations, Teacher
assessments, Student
progress reports, Student
report cards, Parent
teacher conferences, IAT,
RTI literacy nigh, IEP
evaluation and
identification, Student
portfolios, etc...

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
North Springs Elementary (NSE) establishes and maintains a clearly defined and comprehensive assessment system in order to drive

instruction and identify the needs of our students. This system incorporates the state and district assessment system. At NSE the school

engages in a continuous process to determine verifiable improvement in student learning through various measures. Teachers create

Student Learning Objectives and monitor student progress in reaching objectives throughout the year. Teachers revisit these objectives often

and meet with the administrative team at the beginning, middle, and end of the year to share progress of students toward goal completion.

Teachers are able to adjust teaching and interventions to ensure students have the best opportunity to meet objectives with success.The

leadership team at North Springs consists of administrators, school magnet lead teacher, school counselor, technology learning coach,

reading coach, and RTI specialist.  The leadership or administrative team meets to address concerns, discuss progress. At designated points

in the school year there is a 30-60-90 day check of progress toward school improvement goals. 

 

School leaders need to continue to implement state and district assessments with fidelity. Assessment data needs to be analyzed throughout

the year in order to adjust planning and teaching. Moving forward, assessments need to be reviewed in order to make sure we are not

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods and in appropriate
degrees of sophistication for all
stakeholder groups.

•Communication plan
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders

•Survey results

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•School quality control
procedures for monitoring
information about student
learning, conditions that
support learning, and the
achievement of school
improvement goals

•Executive summaries of
student learning reports to
stakeholder groups

• Weekly Tuesday and
Thursday grade level
meetings with instructional
leaders, Collaborative
days, 30/60/90 day plan,
Classroom observations,
ELEOT observations, SIC,
PTO, NSE News and
Forecast weekly reports,
Analysis of School Report
Card to determine areas of
strengths and
weaknesses, SLO
progress checks, GBE,
SAFE-T

Level 4
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assessing too much. The school leadership needs to support teachers as they create common assessments across the content areas,

review these assessments on a quarterly basis, and make adjustments to the curriculum and instruction as needed. School leadership is

currently in the process of discussing school-wide common assessments with more frequent analysis to drive instruction.

 

Professional and support staff at North Springs are trained by district personnel and school support staff. North Springs teachers have

received some training from district evaluation staff for ways to look at MAP data to create groups for small group instructions. North Springs

believes that more training is warranted in order to assist teachers to be able to more independently and confidently interpret and use data to

improve student achievement.

 

 

School leaders need to focus professional development opportunities on designing assessments across grade levels and across content

areas that require students to know and apply state standards. School leaders need to provide professional development in analyzing these

assessments to make curriculum and instruction changes as needed.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

3.33

3

3

3.57

3.2
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes NSE Stakeholder

Feedback Data
Document.pdf
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  2.0 

 

Statement or Question Response Rating
1. Questionnaire Administration Few or no required AdvancED questionnaires

were used by the institution. The minimum
response rate was not met (parent
questionnaire: less than 20%, student
questionnaire(s): less than 40%, staff
questionnaire: less than 60%). Questionnaires
were administered with no fidelity to the
administrative procedures. The participants to
whom these questionnaires were administered
did not represent the populations served by the
institution. Appropriate accommodations were
not provided for participants.

Level 1

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Standard 4, Resources and Support Systems, indicate the overall highest level of satisfaction among students, parents, and staff.

Specifically, both parents and staff feel North Springs provides a safe and clean learning environment for students (Indicator 4.3, Appendix B

and C). Additionally, both students and parents feel North Springs "use a variety activities for student learning" and "a variety of resources for

student learning" (Appendix A and B).

Standard 5, Using Results for Continuous Improvement indicate the overall highest level of satisfaction among staff. Specifically, North

Springs staff indicate satisfaction with a "clearly defined and comprehensive assessment system in order to drive instruction and identify the

needs of our students' (Appendix C).  In order to accomplish this, school administration needed to provide more collaborative time for

instructional planning.

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
This survey provides only baseline data for stakeholder feedback.  Past survey results are not available and were not compared for the

purpose of this report.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Results of the North Springs 2015-2106 South Carolina Department of Education school climate surveys indicated staff desired more

collaboration time (Appendix F). In response, school leadership addressed this concern in providing weekly collaboration time. As a result,

91.89% of staff now feel school leaders support an innovative and collaborative culture.

 

Results of the North Springs 2015-2016 South Carolina Department of Education school climate surveys (Appendix E) indicated consistency

with AdvancEd survey student responses (Appendix A) concerning the cleanliness and safety of our school.  
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Overall Standard 3, Teaching and Assessing for Learning, indicates the most indicators with a low level of satisfaction or approval from our

parent and staff surveys.  Specifically, indicator 3.9, had an average of 76% of parents and staff who felt North Springs has a formal

advocacy structure whereby each student is well-known by at least one adult (Appendix B and C).

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
This survey provides only baseline data for stakeholder feedback.  Past survey results are not available and were not compared for the

purpose of this report.

 
 
 
What are the implications for these stakeholder perceptions? 
 
Although parents are pleased with relationships and  communication from the school,  more specific and intentional language concerning

advocacy for student needs should be clearly communicated with parents to improve perceptions.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Results of the 2015-2016 South Carolina Department of Education school climate surveys do not show a consistency between the above

findings, however, based on school observations and stakeholder feedback North Springs needed to review processes for student

interventions. Stakeholder observations and feedback indicated that all students benefit greatly from multiple advocates at the school level.

As a result, North Springs has formalized and streamlined the processes of the Response to Intervention team and the Intervention

Assistance Team for advocacy of individual student needs. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2
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Student Performance Diagnostic  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes NSE Student

Performance Data
Document (edit2)
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.75 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
The percent of students in third grade who met or exceeded their target growth on the Measure of Academic Progress (MAP) math is notable

at 56% compared to the district at 38.2%. It is also notable that 42.2% of North Springs' fourth grade students met or exceeded their target

growth compared to the district at 35.7% in math (Appendix B).  
 
 
Describe the area(s) that show a positive trend in performance. 
 
Upon analyzing the three year MAP Growth Target  for students meeting or exceeding  their growth goal, NSE has a positive trend in math.

When combined, the percent of students meeting their target growth in second through fifth grades has increased from 31.3% (2013-2014) to

39.3% (2015-2016). The increase has better aligned NSE with RSD2 results (Appendix C).

 
 
 
Which area(s) indicate the overall highest performance? 
 
The 2016 South Carolina Ready assessment results indicate that 50% of our fifth grade students met or exceeded expectations in English

Language Arts and math. Both of these percentages are significantly higher than the district and the state (Appendix D). In addition, the

percent of students in fifth grade Met or Higher on the South Carolina Palmetto Assessment of State Standards (PASS) in science and social

studies has increased over the last three years from 62% to 82% (Appendix G).  
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
MAP math results show a three year upward trend with the percent of students in 10 out of 11 subgroups showing an increase of 6-11

percentage points. For example, the percent of black students meeting the target growth goal grew from 29% to 39%. In addition, female and

male students increased by 6 and 11 points respectively (Appendix F). In comparison, our SC Ready and MAP results do not show a

correlation in math.  For example, SC Ready results show white students at 70% Met or Higher, while MAP results indicate 38.1% met

growth targets (Appendix G).

 
 
 
Between which subgroups is the achievement gap closing? 
 
Of the ethnicity groups, our largest subgroup of black students seem to be making the most gains in closing the achievement gap in math. In

addition, our boys have shown significant improvements over the last three years (Appendix F).
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Which of the above reported findings are consistent with findings from other data sources? 
 
Third and fifth grade MAP math and reading results overall (Appendix B) tend to be consistent with the SC Ready math and reading results

(Appendix D).  This corresponds to AdvancEd student feedback comments that indicate students enjoy math instruction.
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Second graders scored well below the district when it comes to the percentage of students meeting the MAP target growth in ELA and math.

Only 18% of NSE's second graders met the math target growth while 37% of the district second graders met. In addition, only 32% of NSE

second graders met the ELA growth target compared to 42% at the district level (Appendix B).  
 
 
Describe the area(s) that show a negative trend in performance. 
 
The most negative trend noticed is the decline in the percentage of fourth graders meeting or higher on the SC PASS science and social

studies test. The percentage of students meeting or higher has declined from 83% to 52% in science and 94% to 76% in social studies

(Appendix E).  
 
 
Which area(s) indicate the overall lowest performance? 
 
Second grade students are performing well below the district in reading and math on MAP. Only 18% of NSE's second graders met the target

growth in math compared to 37% for the district. Second graders meeting the target growth in reading for NSE was 32% while the district had

42% meet (Appendix B).  
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
The most significant trend is the percent of Hispanic students in grades 2nd-5th meeting the target growth goal for MAP math and reading.

While the number of Hispanics does not represent a subgroup (n=25), the percentage over the last three years shown a decrease. Results

show a decrease from 45% meeting to 29% meeting in math and from 60% meeting to 41% meeting in reading (Appendix F).  
 
 
Between which subgroups is the achievement gap becoming greater? 
 
While MAP math results show a decreasing gap with our black students, Hispanic students show an increasing gap. MAP math results

indicate a widening achievement gap with Hispanic students having decreased from 40% to 29% meeting the target growth (Appendix F).  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
While North Springs second graders scored well below the district when it comes to the percentage of students meeting the MAP target

growth in ELA and math, there is an overall decline in MAP second grade results across this district.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.75
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AdvancED Assurances 
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Introduction
 
AdvancED Policies and Procedures outline certain requirements that all institutions must meet in order to be in compliance. Institutions are

required to verify whether or not they meet these requirements by answering a series of questions and in some cases, attaching evidence for

review.

 

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the Assurances for Accreditation.
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AdvancED Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The institution has read, understands, and

complies with the AdvancED Policies and
Procedures.

Yes

Label Assurance Response Comment Attachment
2. The institution has reported all substantive

changes in the institution that affect the scope
and/or have an impact on the institution's ability
to meet the AdvancED standards and policies.
Such changes include, but are not limited to:
- Restructuring (merging, opening, or closing) of
the institution or institution(s) within its
jurisdiction
- Mission and purpose of the institution
- Governance structure of the institution,
including changing to a charter school/school
system, being the subject of a state takeover, or
a change in ownership
- Grade levels served by the institution
- Staffing, including administrative and other
non-teaching professionals personnel
- Available facilities, including upkeep and
maintenance
- Level of funding
- School day or school year
- Establishment of an additional location
geographically apart from the main campus
- Student population that causes program or
staffing modification(s)
- Available programs, including fine arts,
practical arts and student activities

Yes

Label Assurance Response Comment Attachment
3. The institution implements a written security

and crisis management plan which includes
emergency evacuation procedures and
appropriate training for stakeholders. Attach the
security and crisis management plan. (optional)

Yes

Label Assurance Response Comment Attachment
4. The institution monitors all financial transactions

through a recognized, regularly audited
accounting system.

Yes

Label Assurance Response Comment Attachment
5. The institution engages in a continuous

improvement process and implements an
improvement plan. Attach the improvement plan
if the plan is not located in AdvancED's
Adaptive System of School Improvement
Support Tools (ASSIST).

Yes NorthSprings_SIP_
2016-2017.doc
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North   Springs   Elementary   School 
Stakeholder   Feedback   Data   Document 
Survey   Administration 

North Springs Elementary School administered parent, student, and cer韉�fied staff stakeholder                     
feedback surveys with fidelity in regards to administra韉�on procedures using the AdvancED®                       
ASSIST™ plaៈ�orm. This was the first administra韉�on of the AdvancED® stakeholder feedback                       
surveys in our school system. Therefore, there is no comparison data to previous survey                           
administra韉�ons. However, our school has addi韉�onal survey data from other sources that will                         
support us in analyzing comparison data. Surveys were administered online using the link                         
provided for each of the surveys. Paper copies of the parent, student, and cer韉�fied staff surveys                               
were provided in mul韉�ple languages. The responses from the paper surveys were then entered                           
into the online surveys by school staff. Parents were encouraged to par韉�cipate in the surveys                             
through a variety of means including several social media plaៈ�orms, phone calls, and emails.                           
Students used their devices to complete the surveys at school where they had assistance in                             
accessing the survey. All cer韉�fied staff members were encouraged to par韉�cipate. The required                         
response   rates   for   parents,   students,   and   cer韉�fied   staff   were   met   for   North   Springs   Elementary. 
 
Stakeholder   Feedback   Results   and   Analysis 

All stakeholder survey results were reviewed, disaggregated, and analyzed to look for high and                           
low responses. The high/low responses were used in deciding upon the areas of notable                           
achievement and areas in need of improvement. The district and school leaders are currently                           
using   the   results   from   stakeholder   surveys   as   part   of   the   con韉�nuous   improvement   process.  
 
The stakeholder surveys administered were based on a 5‐point scale. Results were ranked based                           
on average score to determine the highest and lowest level of sa韉�sfac韉�on from stakeholders.                           
The tables below show the indicator ra韉�ngs compiled on student, parent, and cer韉�fied staff                           
surveys. 
   



 
Areas   of   Notable   Achievement 

Which   areas   indicate   the   overall   highest   level   of   satisfaction   or   approval? 

Standard   4 ,   Resources   and   Support   Systems,   indicate   the   overall   highest   level   of   satisfaction 
among   students,   parents,   and   staff.   Specifically,   both   parents   and   staff   feel   North   Springs 
provides   a   safe   and   clean   learning   environment   for   students   (Indicator   4.3,   Appendix   B   and   C). 
Additionally,   both   students   and   parents   feel   North   Springs   “use   a   variety   activities   for   student 
learning”   and   “a   variety   of   resources   for   student   learning”   (Appendix   A   and   B). 
Standard   5 ,   Using   Results   for   Continuous   Improvement   indicate   the   overall   highest   level   of 
satisfaction   among   staff.   Specifically,   North   Springs   staff   indicate   satisfaction   with   a   “clearly 
defined   and   comprehensive   assessment   system   in   order   to   drive   instruction   and   identify   the 
needs   of   our   students’   (Appendix   C).      In   order   to   accomplish   this,   school   administration   needed 
to   provide   more   collaborative   time   for   instructional   planning.  
 
Which   areas   show   a   trend   toward   increasing   stakeholder   satisfaction   or   approval? 

This survey provides only baseline data for stakeholder feedback. Past survey results                       
are   not   available   and   were   not   compared   for   the   purpose   of   this   report. 
 
Which   of   the   above   reported   findings   are   consistent   with   findings   from   other 
stakeholder   feedback   sources? 

Results of the North Springs 20152106 South Carolina Department of Education school climate                         
surveys indicated staff desired more collaboration time (Appendix F). In response, school                       
leadership addressed this concern in providing weekly collaboration time. As a result, 91.89% of                           
staff   now   feel   school   leaders   support   an   innovative   and   collaborative   culture. 
 
Results of the North Springs 20152016 South Carolina Department of Education school climate                         
surveys (Appendix E) indicated consistency with AdvancEd survey student responses                   
(Appendix   A)   concerning   the   cleanliness   and   safety   of   our   school.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Areas   in   Need   of   Improvement 
Which   areas   indicate   the   overall   lowest   level   of   satisfaction   or   approval? 

Overall   Standard   3,   Teaching   and   Assessing   for   Learning,   indicates   the   most   indicators   with   a 
low   level   of   satisfaction   or   approval   from   our   parent   and   staff   surveys.      Specifically,   indicator 
3.9,   had   an   average   of   76%   of   parents   and   staff   who   felt   North   Springs   has   a   formal   advocacy 
structure   whereby   each   student   is   wellknown   by   at   least   one   adult   (Appendix   B   and   C). 
 
Which   areas   show   a   trend   toward   decreasing   stakeholder   satisfaction   or   approval? 

This survey provides only baseline data for stakeholder feedback. Past survey results are not                           
available   and   were   not   compared   for   the   purpose   of   this   report. 
 
What   are   the   implications   for   these   stakeholder   perceptions? 

Although   parents   are   pleased   with   relationships   and      communication   from   the   school,      more 
specific   and   intentional   language   concerning   advocacy   for   student   needs   should   be   clearly 
communicated   with   parents   to   improve   perceptions.  
 
Which   of   the   above   reported   findings   are   consistent   with   findings   from   other 
stakeholder   feedback   sources? 

Results of the 20152016 South Carolina Department of Education school climate surveys do                         
not show a consistency between the above findings, however, based on school observations                         
and stakeholder feedback North Springs needed to review processes for student interventions.                       
Stakeholder observations and feedback indicated that all students benefit greatly from multiple                       
advocates at the school level. As a result, North Springs has formalized and streamlined the                             
processes of the Response to Intervention team and the Intervention Assistance Team for                         
advocacy   of   individual   student   needs.   



Additional   Data   and   Analysis 

Appendix   A      Student   AdvancED   Survey 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Appendix   B          Parent   AdvancED   Survey 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Appendix   C    Staff   AdvancED   Survey 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Appendix   DNSE   1516   Climate   SurveyParents 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix   ENSE   1516   Climate   SurveyStudents 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Appendix   FNSE   1516   Climate   SurveyTeachers 
 

 
 
 
 
 



 

 
 
 
 



North Springs Elementary School 
Student Performance Data Document 
 

Brief summary of the data your institution uses for decision-making. 

North Springs Elementary School uses the standardized assessments mandated by the state of             
South Carolina in compliance with state and federal regulations to inform instruction and             
evaluate program effectiveness. These assessments include the following: 
 
The South Carolina College-and Career-Ready Assessments (SC READY) are statewide          
assessments in English language arts (ELA) and mathematics that will meet all of the              
requirements of Acts 155 and 200, the Elementary and Secondary Education Act (ESEA), the              
Individuals with Disabilities Education Improvement Act (IDEA), and the Assessments Peer           
Review guidance. All students in grades 3–8 are required to take the SC READY except those                
who qualify for the South Carolina National Center and State Collaborative (SC-NCSC).  
 
The South Carolina Palmetto Assessment of State Standards (SCPASS) is a statewide science and              
social studies assessment administered to students in grades 4-8. All students in these grade              
levels are required to take the SCPASS except those who qualify for the South Carolina               
Alternate Assessment (SC-Alt). 
 
The district also uses NWEA’s Measure of Academic Progress (MAP) as a formative assessment              
to guide instruction. Richland Two administers the MAP reading and mathematics tests in             
grades 2-8. Several schools also administer the MAP for Primary Grades (MAP) to kindergarten              
students. The MAP tests are computer adaptive assessments that are given in the fall and again                
in the spring to monitor student progress and inform instruction. 
  



 

Summary of student performance at your institution. 

Provide documentation or a brief description about how results from your assessments prove             
that: 
 
1) The assessments you use are aligned to your curriculum. 
North Springs’ assessments are aligned with Richland Two’s assessment         
structure outlined in the Data Era 5 document (Appendix A). Assessments are            
also aligned with South Carolina standards for college and career readiness, and            
Richland Two’s pacing guides (Appendix B).  
 
2) All instruction is based on high priority curricular needs. 
While all subject areas and grade levels child development (4K) through fifth            
grade are critical to the success of our students at North Springs, there are              
certain areas that warrant close monitoring and assessment such as reading and            
math. All students (K-5) are progress monitored using EasyCBM in reading and            
math. Some students are progress monitored once at the beginning, middle, and            
end of the school year while others are assessed weekly. In addition, teachers in              
grades 2-5 monitor student progress using the Measure of Academic Progress           
(MAP) reading and math assessments three times per year. These monitoring           
assessment should help gauge how students in grades 3-5 perform on the South             
Carolina Ready assessment.  
 
Areas of Notable Achievement 
1.      Which area(s) are above the expected levels of performance? 
The percent of students in third grade who met or exceeded their target growth              
on the Measure of Academic Progress (MAP) math is notable at 56% compared to              
the district at 38.2%. It is also notable that 42.2% of North Springs’ fourth grade               
students met or exceeded their target growth compared to the district at 35.7% in              
math (Appendix B).  
 
2.      Describe the area(s) that show a positive trend in performance. 
Upon analyzing the three year MAP Growth Target for students meeting or            
exceeding their growth goal, NSE has a positive trend in math. When combined,             
the percent of students meeting their target growth in second through fifth            
grades has increased from 31.3% (2013-2014) to 39.3% (2015-2016). The increase           
has better aligned NSE with RSD2 results (Appendix C). 
 
3.      Which area(s) indicate the overall highest performance? 
The 2016 South Carolina Ready assessment results indicate that 50% of our fifth             
grade students met or exceeded expectations in English Language Arts and           
math. Both of these percentages are significantly higher than the district and the             
state (Appendix D). In addition, the percent of students in fifth grade Met or              
Higher on the South Carolina Palmetto Assessment of State Standards (PASS) in            

https://sites.google.com/a/richland2.org/elementary-teaching-and-learning/


science and social studies has increased over the last three years from 62% to              
82% (Appendix G).  
 
 
4.      Which subgroup(s) show a trend toward increasing performance? 
MAP math results show a three year upward trend with the percent of students in               
10 out of 11 subgroups showing an increase of 6-11 percentage points. For             
example, the percent of black students meeting the target growth goal grew from             
29% to 39%. In addition, female and male students increased by 6 and 11 points               
respectively (Appendix F). In comparison, our SC Ready and MAP results do not             
show a correlation in math. For example, SC Ready results show white students             
at 70% Met or Higher, while MAP results indicate 38.1% met growth targets             
(Appendix G). 
 
5.     Between which subgroup is the achievement gap closing? 
Of the ethnicity groups, our largest subgroup of black students seem to be             
making the most gains in closing the achievement gap in math. In addition, our              
boys have shown significant improvements over the last three years (Appendix           
F).  
 
6. Which of the above reported findings are consistent with findings from other data              
sources? 
Third and fifth grade MAP math and reading results overall (Appendix B) tend to              
be consistent with the SC Ready math and reading results (Appendix D). This             
corresponds to AdvancEd student feedback comments that indicate students         
enjoy math instruction. 
 
Areas in Need of Improvement 
1.      Which area(s) are below the expected levels of performance? 
Second graders scored well below the district when it comes to the percentage of              
students meeting the MAP target growth in ELA and math. Only 18% of NSE’s              
second graders met the math target growth while 37% of the district second             
graders met. In addition, only 32% of NSE second graders met the ELA growth              
target compared to 42% at the district level (Appendix B).  
 
2.      Describe the area(s) that show a negative trend in performance. 
The most negative trend noticed is the decline in the percentage of fourth graders              
meeting or higher on the SC PASS science and social studies test. The             
percentage of students meeting or higher has declined from 83% to 52% in             
science and 94% to 76% in social studies (Appendix E).  
 
3.      Which area(s) indicate the overall lowest performance? 
Second grade students are performing well below the district in reading and math             
on MAP. Only 18% of NSE’s second graders met the target growth in math              



compared to 37% for the district. Second graders meeting the target growth in             
reading for NSE was 32% while the district had 42% meet (Appendix B).  
 
4.      Which subgroup(s) show a trend toward decreasing performance? 
The most significant trend is the percent of Hispanic students in grades 2nd-5th             
meeting the target growth goal for MAP math and reading. While the number of              
Hispanics does not represent a subgroup (n=25), the percentage over the last            
three years shown a decrease. Results show a decrease from 45% meeting to             
29% meeting in math and from 60% meeting to 41% meeting in reading (Appendix              
F).  
 
5.      Between which subgroup is the achievement gap becoming greater? 
While MAP math results show a decreasing gap with our black students, Hispanic             
students show an increasing gap. MAP math results indicate a widening           
achievement gap with Hispanic students having decreased from 40% to 29%           
meeting the target growth (Appendix F).  
 
6. Which of the above reported findings are consistent with findings from other data              
sources? 
While North Springs second graders scored well below the district when it comes             
to the percentage of students meeting the MAP target growth in ELA and math,              
there is an overall decline in MAP second grade results across this district.  
 

Document or describe the degree to which all of your summative 
assessments are valid, reliable, and unbiased. 

The SC Ready, SCPASS, and EOCEP tests are statewide assessment programs managed under             
contract by Data Recognition Corporation (DRC). At the conclusion of testing, DRC performs             
several statistical analyses to verify the validity and reliability of the assessments. Reliability             
indices for each of these tests are calculated using coefficient alpha (Cronbach 1951).             
Additionally, both the standard error of measurement and conditional standard errors of            
measurement are computed. DRC also provides validity evidence based on (1) test content, (2)              
internal structure, and (3) relations to other variables. The most recent technical reports for              
these assessments can be found at South Carolina Department of Education’s website:            
http://ed.sc.gov/tests/assessment-information/archives/technical-reports/. 
 
NWEA regularly conducts and publishes studies on the reliability and validity of the MAP tests.               
Detailed information about these studies are found in the NWEA Technical Manual For MAP              
and MPG . The computer adaptive nature of the MAP tests prevents NWEA from using              
traditional test-retest or parallel form methodologies to establish reliability. Instead, NWEA           
calculates correlations between tests spread across several months but “comparable in content            
and structure, differing only in the difficulty level of its items.” They refer to this as “stratified,                 
randomly-parallel form reliability.” As a second measure, they examine the correlations of MAP             
scores from tests taken in one term with the same students tested the following fall or spring                 
term. According to the technical manual NWEA uses four methods to establish validity. First,              

http://ed.sc.gov/tests/assessment-information/archives/technical-reports/


content validity is “developed by carefully mapping into a test blueprint the content standards              
being used by the educational entity commissioning the test.” NWEA also uses concurrent             
assessments to establish validity. Concurrent validity is “expressed in the form of a Pearson              
correlation coefficient between the total domain area RIT score and the total scale score of               
another established test designed to assess the same domain area.” NWEA also has also              
established predictive validity. They express predictive validity as Pearson correlation          
coefficients between the total RIT score and the total scale score of another established test.               
Finally, criterion-related validity is expressed as the point-measure correlation between a MAP            
score and a proficient-not proficient designation on a state assessment. 
 
Northwest Evaluation Association (2011, January), Technical Manual For Measures of Academic Progress® (MAP®) and              
Measures of Academic Progress for Primary Grades (MPG). Portland, OR 

 

Provide documentation or a brief description about how you ensure 
all assessments are administered with complete fidelity to 
administrative procedures. 

Richland School District Two administers all assessments with complete fidelity to           
administrative procedures. The district has several board policies and administrative rules that            
address this issue. District Policy ILB was adopted in 1986 and revised in 2003 to establish the                 
basic structure for administering standardized tests. This policy states the following: 
 

“All mandatory tests administered by or through the state board          
of education to the students of the district will be administered in            
accordance with state law and regulations. Violation of any state          
law or regulation or any of the guidelines in this policy will subject             
the individual to liability and may lead to criminal proceedings          
(resulting in fines and/or imprisonment), termination, suspension       
or revocation of administrative and/or teaching credentials. The        
same policy will be followed for district mandated testing.         
Individuals will adhere to all procedures specified in all operating          
manuals governing the mandated assessment programs.” 
 

Additionally, administrative Rule ILB-R states that the district and schools “will keep all tests              
and test materials under lock and key in a central location both before and after testing” and                 
that “all applicable mandated state testing security procedures will be followed.” This rule also              
states that “no employee of the district will knowingly or willfully violate security procedures,              
including but not limited to the following: 
 

● Give examinees access to test questions prior to testing. 
● Copy, reproduce, or use in any manner inconsistent with test security regulations all or              

any portion of any secure test booklet. 
● Coach examinees during testing or alter or interfere with examinees’ responses in any             

way. 
● Make answer keys available to examinees. 



● Failure to follow security regulations for distribution and return of secure tests as             
directed or failure to account for all secure test materials before, during and after              
testing. 

● Participate in, direct, aid, counsel, assist in, encourage or fail to report any of the acts                
prohibited in this section. 

 
Policy ILBB was adopted in 1981 and most recently revised in 2007 to establish the basic                
structure for implementation of the statewide assessment program. This policy states that “All             
students attending district schools will participate in the statewide assessment program as            
mandated by current applicable laws and regulations.” This policy also requires the district to              
“comply with administrative rules prepared by the administration as well as federal and state              
laws and regulations in the implementation of the statewide assessment program.”           
Administrative Rule ILBB-R states that “district will provide appropriate in-service training for            
staff, including newly employed certified personnel, involved in implementing the statewide           
assessment program.” 
 
The specific procedures to be followed during test administrations are outlined in the test              
administration manuals for the specific tests. The manuals include an excerpt from Section             
59-1- 445 of the South Carolina Code of Laws, a summary of Section 59-1-447 of the Code of                  
Laws, and the entirety of State Board of Education Regulation 43-100. 
 

Data supporting your institution’s Student Performance Diagnostic 
Questions and the summaries given at the beginning of this 
document. 

Appendix A - RSD2 Data Era 5 Support Document 



 
 
 
 
 
 
 
Appendix B 
MAP Growth Target by Grade Level 



 
 
Appendix C 
MAP Growth Target 3 Year Trend Chart 

 
 
 
Appendix D 
2016 SC Ready - Percentage of Students Met or Exceeded 



 
 
Appendix E 
2016 -SC PASS Percent of Students Met or Higher by Grade 
 

 
 
 
 
 
 
 
 
 
 
Appendix F 
MAP Subgroup Trend Report 



 
 
 
 
 
 
 
Appendix G - 2016 SC Ready - Percent of Students Meeting or Exceeding by              
Subgroup 
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North Springs Elementary School  

Mission Statement: 
 

In partnership with students, parents and the community, North Springs 
Elementary School guarantees our children a quality education empowering them 
to reach their maximum potential while acquiring the skills to become life-long 
learners and responsible citizens by providing challenging learning experiences in 
a caring environment. 

 
Beliefs: 
 

• That our students come to us with individual experiences and ideas 
that form a foundation for learning 

• That our teachers design authentic and purposeful learning 
experiences for all students 

• That our school and community are committed to working together 
to maintain a mutually beneficial relationship. 

 
 
Demographic Data: 
  (Day 90, 2015-2016)* 

North Springs Elementary School is located at 1300 Clemson Rd. in 
Columbia, SC sitting between Two Notch and Hardscrabble roads. North Springs 
serves surrounding communities in this area such as the large Summit community. 
North Springs Elementary has a total enrollment of 738 students. African 
American students comprise 68% of the student population, while Caucasian 
students represent 18%, Hispanic students represent 6%, Asian students represent 
2%, and 5% are classified as ‘other.’ Of the 738 students, 375 (51%) receive free 
or reduced lunch. 

              *Based on 90th day enrollment 
 
 

Highlights 
 
Magnet Schools of America, Merit School of Distinction 2012, 2013, 2014, 2015 
Magnet Schools of America, School of Excellence 2016 
Palmetto Silver Award, 2009, 2010, 2011 
Palmetto Gold Award 2015 
STEMS, the Science, Technology, Engineering and Mathematics Magnet, (est. 
2009) 
QuEST, Questioning through Exploration, Synthesis, Thinking and Teaching, 
(est. 2008) 
National Blue Ribbon, 1988 
Palmetto's Finest School, 2000-2001 

   Red Carpet School, 2004 
  Exemplary Writing School, 2008 
            Professional Development School with University of South Carolina. 2005-present 
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STAKEHOLDER INVOLVEMENT FOR SCHOOL PLANS 
 

List the name of persons who were involved in the development of the school renewal plan.  A 
participant for each numbered category is required. 

 
 POSITION          NAME 
 

1. PRINCIPAL                                                                             David Holzendorf 
 

2. TEACHER                                                                               Tabitha Glover 
 

3. PARENT/GUARDIAN                                                           Kim Brown 
 
4. COMMUNITY MEMBER                                                     Kelly Buchheister 

 
5. SCHOOL IMPROVEMENT COUNCIL                              Kelly Hall 

 
6. OTHERS* (May include school board members, administrators, School 
Improvement Council members, students, PTO members, agency representatives, 
university partners, etc.) 

 
      POSITION             NAME  

 
           Assistant Principal           Jennifer Germann 
 
 Assistant Principal (2011-2014)         Freddie Lawrence 
 
 Assistant Principal (2014-present)                                      LeCinda Jennings 
  

*REMINDER: If state or federal grant applications require representation by other 
stakeholder groups, it is appropriate to include additional stakeholders to meet those 
requirements and to ensure that the plans are aligned. 
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ASSURANCES FOR SCHOOL PLANS 
 

Act 135 Assurances  
Assurances checked and signed by the district superintendent and the principal, attest that the 
school/district complies with all applicable Act 135 requirements. 
 
__x___ Academic Assistance, PreK–3 The school/district makes special efforts to assist 

children in PreK–3 who demonstrate a need for extra or alternative instructional 
attention (e.g., after-school homework help centers, individual tutoring, and group 
remediation). Provide a good example of academic assistance services for PreK–3 by 
referencing strategy # 1 and action step 1.5.1. 

 
__x___ Academic Assistance, Grades 4–12  The school/district makes special efforts to assist 

children in grades 4–12 who demonstrate a need for extra or alternative instructional 
attention (e.g., after-school homework help centers, individual tutoring, and group 
remediation). Provide a good example of academic assistance services for grades 4–12 
by referencing strategy #1 and action step 1.5.2 

 
__x___ Parent Involvement The school/district encourages and assists parents in becoming 

more involved in their children’s education. Some examples of parent involvement 
initiatives include making special efforts to meet with parents at times more convenient 
for them, designating space in schools for parents to access educational resource 
materials, including parent involvement expectations as part of the principal’s and 
superintendent’s evaluations, and providing parents with information pertaining to 
expectations held for them by the school system, such as ensuring attendance and 
punctuality of their children. Provide a good example of parent involvement by 
referencing strategy # 4 and action step 4.2.1. 

 
__x___ Staff Development The school/district provides staff development training for teachers 

and administrators in the teaching techniques and strategies needed to implement the 
school/district plan for the improvement of student academic performance. The staff 
development program reflects requirements of Act 135, the EAA, and the National Staff 
Development Council’s revised Standards for Staff Development. Provide a good 
example of staff development by referencing strategy # 1 and action step 1.2.1.  

 
__x___ Technology The school/district integrates technology into professional development, 

curriculum development, and classroom instruction to improve teaching and learning. 
Provide a good example of the use of technology by referencing strategy # 4 and action 
step 4.1.4 (additional technology assurances for districts follow the Act 135 
assurances) 
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__x___ Innovation The school/district uses innovation funds for innovative activities to 
improve student learning and accelerate the performance of all students. Provide a good 
example of the use of innovation funds by referencing strategy # 1 and action step 1.2.3. 

 
__x___ Recruitment The school/district makes special efforts to recruit and give priority in 

parenting and family literacy activities to parents of at-risk 0–5 year olds. The 
recruitment program is not grade specific, but normally would be most appropriate for 
parents of children at the primary and elementary school levels and below, and for 
secondary school students who are parents. 

 
__x___ Collaboration  The school/district (regardless of the grades served) collaborates with 

health and human services agencies (e.g., county health departments, social services 
departments, mental health departments, First Steps, and the family court system). 

 
__x___ Developmental Screening The school/district ensures that the young child receives all 

services necessary for growth and development. Instruments are used to assess physical, 
social, emotional, linguistic, and cognitive developmental levels. This program 
normally is appropriate at primary and elementary schools, although screening efforts 
could take place at any location. 

 
__x___ Half-Day Child Development The school/district provides half-day child development 

programs for four-year-olds (some districts fund full-day programs). The programs 
usually function at primary and elementary schools, although they may be housed at 
locations with other grade levels or completely separate from schools. 

 
__x___ Best Practices in Grades K–3 The school/district provides in grades K–3 curricular 

and instructional approaches that are known to be effective in the K–3 setting.  
 
__x___ Developmentally Appropriate Curriculum for PreK–3 The school/district ensures 

that the scope and sequence of the curriculum for PreK–3 are appropriate for the 
maturation levels of students. Instructional practices accommodate individual 
differences in maturation level and take into account the student's social and cultural 
context. 

 
__x___ Parenting and Family Literacy The school/district provides parenting activities and 

opportunities for parents of at-risk 0–5 year olds to improve their educational level. This 
program is not grade specific, but generally is most appropriate for parents of children 
at the primary and elementary school levels and below, and for secondary school 
students who are parents. Some districts operate the program at various schools, an 
early childhood development center, or some other location, while other districts 
operate the program through home visits. 

 
__x___ Coordination of Act 135 Initiatives with Other Federal, State, and District 

Programs  The school/district ensures as much program effectiveness as possible by 
developing a district wide/school wide coordinated effort among all programs and 
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funding. Act 135 initiatives are coordinated with programs such as Head Start, First 
Steps, Title I, and programs for students with disabilities. 

 
__x___ The School-to-Work Transition Act of 1994 (STW)  The school/district provides 

required STW programs for grades 6–12, and STW concepts are a part of the 
developmentally appropriate curriculum for K–12. 

 
__________________________   ____________________________________   _______ 
Superintendent’s Printed Name Superintendent’s Signature                      Date 
(for district and school plans) 
 
__________________________   ____________________________________   _______ 
Principal’s Printed Name Principal’s Signature                                Date 
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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS 
 

 
As part of the district accreditation, North Springs Elementary School aligned their strategic plan 
with the district’s plan.  The district focused on these four areas:  Student achievement, School 
climate, Teacher Administrator Quality and Parents/Community.  In addition plans focused on 
district’s aims and board goals.  The district academic team and accountability team met with 
North Springs Elementary in the spring to look at its current data and to assist in setting goals. 
North Springs is focused on providing students with meaningful and authentic learning 
experiences with an importance on the foundational years. 
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State Performance Area(s) Student Achievement 
Teacher/Administrator Quality 

School Climate 
Parents/Community 

Board Goals 
 

 Ensure the primary focus of 
schools is on the quality of 
experiences provided to students - 
experiences that result in 
increased student engagement and 
learning. 

 Advocate for the needs and 
interests of students. 

 Act as good stewards of public 
resources. 

 Model a culture of honesty, 
morality, transparency, and 
collaboration. 

 Ensure responsible and flexible use of district resources. 
 Develop in the community common understanding of the problems and 

challenges facing the school district. 
 Promote and model open communications between and among students, 

district staff, and community. 

Strategy 1. Students will demonstrate and achieve academic success, reaching their fullest potential for growth in these foundational 
years. 

Action Plans: 1.1Analyze multiple sources of data to identify trends and area of needs 
 
1.2  Improve the foundational curriculum design and implementation through staff development, research-based strategies, focus 
groups, and collaborative use of technology 
 
1.3 Using district framework, teachers will design authentic and purposeful learning experiences for all students.  
 
1.4 Student work is celebrated and published in various ways to enhance engagement 
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Green text = actual         Orange text = projection 

Key Measure   2010-2011 
T1/Y4 

2011-2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-2014 
T2/Y2 

2014-2015 
T2/Y3 

2015-2016 
T2/Y4 

2016-2017 
T2/Y5 

PASS Writing-Exemplary Grade 3 Not Tested Not Tested N/A N/A N/A TBD TBD 
PASS Writing- Met Grade 3 Not Tested Not Tested N/A N/A N/A TBD TBD 
PASS Writing –not Met Grade 3 Not Tested Not Tested N/A N/A N/A TBD TBD 
PASS Writing-Exemplary Grade 4 Not Tested Not Tested N/A N/A N/A TBD TBD 
PASS Writing- Met Grade 4 Not Tested Not Tested N/A N/A N/A TBD TBD 
PASS Writing –not Met Grade 4 Not Tested Not Tested N/A N/A N/A TBD TBD 
PASS Writing-Exemplary Grade 5 42.7% 46.3% 47.3% 48.3% N/A 50.3% 51.3% 

PASS Writing- Met Grade 5 42.7% 40.7% 41.7% 42.7% N/A 44.7% 43.7% 

PASS Writing –not Met Grade 5 14.5% 13.0% 11.0% 9.0% N/A 5.0% 5.0% 

PASS Reading--Exemplary Grade 3 58.8% 60.2% 61.2% 62.2% N/A 64.2% 65.2% 

PASS Reading- Met Grade 3 26.8% 20.3% 21.3% 22.3% N/A 30.8% 29.8% 

PASS Reading –not Met Grade 3 14.4% 19.5% 17.5% 15.5% N/A 5.0% 5.0% 

PASS Reading-Exemplary Grade 4 39.5% 50.0% 51.0% 52.0% N/A 54.0% 55.0% 

PASS Reading Met Grade 4 50.4% 41.5% 42.5% 43.0% N/A 41.0% 40.0% 

PASS Reading–not Met Grade 4 10.1% 8.5% 6.5% 5.0% N/A 5.0% 5.0% 

PASS Reading-Exemplary Grade 5 44.0% 35.2% 36.2% 37.2% N/A 39.2% 40.2% 

PASS Reading- Met Grade 5 44.8% 56.5% 57.5% 58.5% N/A 55.8% 54.8% 

PASS Reading-not Met Grade 5 11.2% 8.3% 6.3% 4.3% N/A 5.0% 5.0% 

PASS Math-Exemplary Grade 3 46.4% 41.5% 42.5% 43.5% N/A 45.5% 46.5% 

PASS Math- Met Grade 3 28.9% 29.7% 30.7% 31.7% N/A 33.7% 34.7% 

PASS Math –not Met Grade 3 24.7% 28.8% 26.8% 24.8% N/A 20.8% 18.8% 

PASS Math-Exemplary Grade 4 36.1% 36.2% 37.2% 38.2% N/A 40.2% 41.2% 

PASS Math- Met Grade 4 44.5% 42.6% 43.6% 44.6% N/A 46.6% 47.6% 

PASS Math–not Met Grade 4 19.3% 21.2% 19.2% 17.2% N/A 13.2% 11.2% 

PASS Math-Exemplary Grade 5 40.5% 37.0% 38.0% 39.0% N/A 41.0% 42.0% 

PASS  Math - Met Grade 5 44.8% 44.4% 45.4% 46.4% N/A 54.0% 53.0% 

PASS Math-not Met Grade 5 14.7% 18.6% 16.6% 14.6% N/A 5.0% 5.0% 
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PASS Science-Exemplary Grade 3 36.0% 24.6% 25.6% 26.6% N/A 28.6% 29.6% 

PASS Science- Met Grade 3 42.0% 42.6% 43.6% 44.6% N/A 46.6% 47.6% 

PASS Science–not Met Grade 3 22.0% 32.8% 30.8% 28.8% N/A 24.8% 22.8% 

PASS  Science-Exemplary Grade 4 17.6% 18.1% 19.1% 20.1% 17.50% 22.1% 23.1% 

PASS  Science Met Grade 4 59.7% 60.6% 61.6% 62.6% 65.90% 64.6% 65.6% 

PASS  Science–not Met Grade 4 22.7% 21.3% 19.3% 17.3% 16.70% 13.3% 11.3% 

PASS Science-Exemplary Grade 5 19.3% 23.5% 24.5% 25.5% 21.10% 27.5% 28.5% 

PASS  Science Met Grade 5 54.4% 54.9% 55.9% 56.9% 55.30% 58.9% 59.9% 

PASS  Science-not Met Grade 5 26.3% 21.6% 19.6% 17.6% 23.60% 13.6% 11.6% 

PASS Social Studies--Exemplary Grade 3 36.2% 42.1% 43.1% 44.1% N/A 46.1% 47.1% 

PASS Social Studies- Met Grade 3 40.4% 38.6% 39.6% 40.6% N/A 42.6% 43.6% 

PASS  Social Studies –not Met Grade 3 23.4% 19.3% 17.3% 15.3% N/A 11.3% 9.3% 

PASS Social Studies-Exemplary Grade 4 31.9% 48.9% 49.9% 50.9% 29.40% 52.9% 53.9% 

PASS  Social Studies- Met Grade 4 56.3% 45.7% 46.7% 47.7% 59.50% 42.1% 41.1% 

PASS Social Studies–not Met Grade 4 11.8% 5.4% 3.4% 1.4% 11.10% 5.0% 5.0% 

PASS  Social Studies-Exemplary Grade 5 45.8% 27.6% 28.6% 29.6% 36.60% 31.6% 32.6% 

PASS Social Studies - Met Grade 5 32.2% 44.8% 45.8% 46.8% 34.10% 48.8% 49.8% 

PASS Social Studies-not Met Grade 5 22.0% 27.6% 25.6% 23.6% 29.30% 19.6% 17.6% 
% State Report Card—Teachers 
satisfied with learning environment   97.3% 95.5% 96.5% 97.0% 73.70% 97.0% 97.0% 

 % State Report Card—Students 
satisfied with learning environment   85.0% 74.5% 75.2% 76.0% 85.50% 77.5% 78.3% 

% State Report Card— Parents 
satisfied with learning environment   94.6% 92.2% 93.1% 94.1% 96.80% 95.0% 95.0% 
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Action 
Plan ID 

Action 
Step ID 

Action Step Timeline Responsibility Estimated 
Cost 

Funding 
Source(s) 

Accountability 
Start Date End Date Date Method 

1.1 1.1.1 Monitor demographic 
changes 

2013 2014 
2015 
2016 
2017 
 

Student Data 
Coordinator 
Admin Team 

N/A N/A 2017 PowerSchool 
reports twice a year 

1.1 1.1.2 Analyze the transiency 
information 

2013 2014 
2015 
2016 
2017 
 

Student Data 
Coordinator 
Admin Team, Social 
Worker, Guidance 

N/A N/A 2017 
 

PowerSchool 
reports twice a year 
to analyze data 

1.1 1.1.3 Analyze MAP data and data 
from standardized tests on 
all students 

2013 2014 
2015 
2016 
2017 
 

Student Data 
Coordinator 
Admin Team 
ITS, Teachers, IAT 

N/A N/A 2017 Analyze Enrich 
reports and provide 
interventions as 
needed 

1.1 1.1.4 Analyze qualitative and 
other quantitative data on all 
students 

2013 2014 
2015 
2016 
2017 
 

Student Data 
Coordinator, Admin 
Team, Guidance 
Counselor, School 
Psychologist 

N/A N/A 2017 Attendance Reports, 
Discipline Reports, 
IEPs, Referrals to 
Intervention Teams 

1.1 1.1.5 Use progress monitoring 
assessments (DIBBELs, 
DRA, Treasures) to analyze 
student achievement 

2013 2014 
2015 
2016 
2017 
 

Grade Level 
Administration  
Teachers, 
psychologist and ITS 

TBD TBD 2017 Utilizing PALM 
Pilots, look at 
DIBELS scores a 
minimum of three 
times a year and a 
minimum of two 
times for DRA. 
Reports given to 
administrators and 
school psychologist  

1.1 1.1.6 Provide interventions for 
students based on progress 
monitoring assessment 
scores 

2013 2014 
2015 
2016 
2017 
 

Grade Level 
Administration  
Teachers, Guidance 
and psychologist 

N/A  N/A 2017 Target groups of 
students are 
assessed monthly to 
determine level of 
intervention. Grade 
level administration 
review charts and 
results shared 
within teams  

1.1 1.1.7 Analyze state report card 2013 2014 Administration ,  N/A N/A 2017 Review state report 
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information to gain 
perspective from the 
community 

2015 
2016 
2017 
 

District 
Accountability 

card data once it is 
returned to school 

1.1 1.1.8 Identify needs based on data 
and adjust both staff 
development and curriculum 
to meet those needs 

2013 2014 
2015 
2016 
2017 
 

Faculty TBD TBD 2017 Needs assessments, 
lesson plans, 
classroom 
observations 

1.1 1.1.9 Develop appropriate 
measures to determine 
levels of student 
engagement 

2013 2014 
2015 
2016 
2017 
 

Admin,, Academics, 
Director of 
Accountability, 
Teachers 

TBD TBD 2017 Lesson plans, 
classroom 
observation, 
Professional 
Development, 
Protocols 

1.1 1.1.10 Provide Professional 
Development on measuring 
levels of student 
engagement 

2013 2014 
2015 
2016 
2017 
 

Admin Team, All 
Faculty 

TBD TBD 2017 Every quarter 
provide PD 
opportunities 
through 
collaboration and 
training 

1.2 1.2.1 Plan and implement staff 
development based on a 
variety of professional book 
studies  

2013 2014 
2015 
2016 
2017 
 

All Faculty N/A 700 Funds 2017 
 

Book Talks and 
discussion 

1.2 1.2.2 Provide professional 
learning opportunities in 
project based learning 
making it a viable part of 
our instruction  

2013 2014 
2015 
2016 
2017 
 

Admin, Teachers N/A N/A 2017 
 

Classroom 
Observations, PD is 
provided quarterly. 
Lesson plans 

1.2 1.2.3 Provide professional 
learning on how to design 
meaningful, relevant, and 
engaging work 

2013 2014 
2015 
2016 
2017 
 

Admin Team, 
Teachers 

N/A N/A 2017 
 

Ongoing monthly 
professional 
learning, collegial 
conversations, 
classroom 
observations 

1.2 1.2.4 Explore and implement 
strategies to align common 
core standards and academic 
curriculum horizontally and 
vertically 

2013 2014 
2015 
2016 
2017 
 

Admin Team, 
Teachers 

Time N/A 2017 Search for 
strategies, design 
Professional 
Learning 

1.2 1.2.5 Examine data based on 2013 2014 Admin Team,  Time N/A 2017 MAP Reports, 
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students reading levels to 
improve reading at each 
grade level 

2015 
2016 
2017 
 

Teachers PASS Reports, 
standardized test 
data,  DIBELS, 
DRA, Treasures 

1.2 1.2.6 Provide professional 
collaboration using new 
technologies to enhance 
student engagement 

2013 2014 
2015 
2016 
2017 
 

All Faculty TBD TBD 2017 Collegial 
Conversations, 
classroom 
observations, 
regularly scheduled 
Professional 
Learning 

1.2 1.2.7 Provide professional 
learning for staff on 
assessment strategies.  

2013 2014 
2015 
2016 
2017 
 

Admin Team, 
Teachers, Guest 
Speaker 

N/A N/A 2011 Agendas,  teacher 
reflections, weekly 
lesson plans, 
classroom 
observations, 
hallway displays, 
book studies 

1.2 1.2.9 Develop strategies to 
improve transitions from 5th 
grade to 6th grade 

2013 2014 
2015 
2016 
2017 
 

Teachers,  
Guidance Counselor, 
Admin Team,  ITS, 
District Curriculum 
Coordinator, District 
Transition Team 
 

N/A N/A 2017 District wide 
transition meetings, 
collaborate with 
feeder middle 
school 

1.2 1.2.10 Continue to explore ways to 
provide appropriate 
intervention services at all 
levels 

2013 2014 
2015 
2016 
2017 
 

Admin,, Teachers, 
Intervention 
Specialist 

TBD TBD 2017 Collaborate with 
other schools on 
strategies that are 
working 

1.3 1.3.1 Teacher teams use protocols 
to guide discussions on how 
to improve the design 
process of quality student 
work 

2013 2014 
2015 
2016 
2017 
 

Teachers, Admin TBD TBD 2017 Weekly Protocols, 
Classroom 
observations 

1.3 1.3.2 Teachers will utilize the 
design process on 
challenging concepts 

2013 2014 
2015 
2016 
2017 
 

Teachers, Admin,  TBD TBD 2017 Classroom 
Observations, 
Lesson Plan 
Review, Collegial 
Conversations 

1.3 1.3.3 Teacher teams will initiate 
critique of project based 
design 

2013 2014 
2015 
2016 

Teachers, Team 
Leaders 

TBD TBD 2017 Informal and formal 
methods are held 
monthly on critique 
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2017 
 

projects 

1.3 1.3.4 Evaluate and explore school 
sponsored trips and field 
studies to meet the changing 
needs of our students 

2013 2014 
2015 
2016 
2017 
 

Teachers, Team 
Leaders, 
Administration 

TBD TBD 2017 Number of 
participants, 
participants have a 
debriefing session 
to determine the 
relevance and worth 
of trip 

1.4 1.4.1 Student work is displayed 
throughout the school in a 
variety of ways 

2013 2014 
2015 
2016 
2017 
 

Students, Teachers, 
Admin 
 

TBD TBD 2017 
 

Work is displayed 
in classrooms, 
hallways, front 
office, all over 
school 

1.4 1.4.2 Explore and implement new 
ways for students to present 
their work 

2013 2014 
2015 
2016 
2017 
 

Students, Teachers, 
Admin 

TBD TBD 2017 Work is presented 
on TV, classrooms, 
grade level, school 
wide 

1.4 1.4.3 Explore and implement 
ways to share student work 
to the greater community 

2013 2014 
2015 
2016 
2017 
 

Students, Teachers, 
Admin., SIC, PTO 

TBD TBD 2017 Work is displayed 
throughout the 
community 

1.4 1.4.4 Provide opportunities for 
student work to be critiqued 
by knowledgeable 
professionals 

2013 2014 
2015 
2016 
2017 
 

Students, Teachers, 
Admin., SIC, PTO 

TBD TBD 2017 Knowledgeable 
professionals 
critique work 
quarterly or as 
needed 
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State Performance Area(s) Student Achievement 

Teacher/Administrator Quality 
School Climate 
Parents/Community 

Board Goals 
 

 Ensure the primary focus of 
schools is on the quality of 
experiences provided to students - 
experiences that result in increased 
student engagement and learning. 

 Advocate for the needs and 
interests of students. 

 Act as good stewards of public 
resources. 

 Model a culture of honesty, 
morality, transparency, and 
collaboration. 

 Ensure responsible and flexible use of district resources. 
 Develop in the community common understanding of the problems and 

challenges facing the school district. 
 Promote and model open communications between and among students, 

district staff, and community. 

Strategy  2.  Implement strategies to create a positive learning environment to include all stakeholders at North Springs School. 

Action Plans:  
2.1 Evaluate and amend the implementation of the character education program. (The Cricket Way) 
 
2.2 Maintain an environment that encourages risk taking and creativity. 
 
2.3 Provide a safe, secure and healthy environment  
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Green text = actual         Orange text = projection 

Key Measure 2010-2011 
T1/Y4 

2011-2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-2014 
T2/Y2 

2014-2015 
T2/Y3 

2015-2016 
T2/Y4 

2016-2017 
T2/Y5 

Discipline Incidents 350 260 247 287 333 212 201 
 In-School Suspension Days 3 47 45 18 34 38 36 

Out-School Suspensions Days 40 84 81 117 168 74 72 

Expulsions 0 0 0 0 0 0 0 

Serious offenses 0 0 0 0 0.4 0 0 

Student Attendance 97.3% 97.6% 98% 97.20% 97.00% 98% 98% 

% State Report Card ---Teachers 
satisfied with social and physical 
environment 

100.0% 95.7% 96.7% 82.60% 89.50% 97.0% 97.0% 

 % State Report Card ---Students 
satisfied with social and physical 
environment 

87.0% 82.6% 83.4% 86.30% 76.40% 86.0% 86.8% 

% State Report Card ---Parents 
satisfied with social and physical 
environment 

86.5% 89.1% 90.0% 93.00% 96.80% 92.7% 93.6% 

 
 
 
Action 
Plan ID 

Action 
Step ID 

Action Step Timeline Responsibility Estimated 
Cost 

Funding 
Source(s) 

Accountability 
Start Date End Date Date Method 

2.1 2.1.1 Expand The Cricket Way to 
include character education 
integration within the 
instructional program 

2013 2014 
2015 
2016 
2017 

Administration, 
Teachers, Faculty 

TBD TBD 2017 Classroom 
Observations, 
Lesson Plan 
Review, Collegial 
Conversations 

2.1 2.1.2 Introduce new staff, 
students, and parents to 
“The Cricket Way” 

2013 2014 
2015 
2016 
2017 

Admin Team N/A N/A 2017 Staff, students, and 
parents are trained 
in the Cricket Way  
as they come to 
NSE 

2.1 2.1.3 Design and implement 
professional learning for all 
faculty on “The Cricket 
Way.” 

2013 2014 
2015 
2016 
2017 

Admin, All Faculty 
and Staff, Design 
Team 

TBD TBD 2017 PL is given yearly 
to all staff 

2.1 2.1.4 Offer small group 2013 2014 Guidance, Social N/A N/A 2017 Parent permission 
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instruction for students who 
have demonstrated poor 
decision making skills 

2015 
2016 
2017 

Worker, School 
Psychologist 

slips, student 
attendance sheets, 
and student 
reflection 

2.1 2.1.5 Write “positive discipline 
notes” for students 
displaying behaviors that 
exemplify the Cricket Way 

2013 2014 
2015 
2016 
2017 

Admin Team, 
Teachers 

TBD TBD 2017 Numbers of positive 
referrals 

2.1 2.1.6 Publicly praise students who 
display the behaviors that 
exemplify the Cricket Way  

2013 2014 
2015 
2016 
2017 

Admin Team, 
Teachers 

N/A N/A 2017 Bulletin Board, 
NSETV, Website, 
Student Recognition 
programs  

2.1 2.1.7 Maintain Check In Check 
Out system for Tier 2 
Intervention 

2013 2014 
2015 
2016 
2017 

CARE Committee, 
School Psychologist 

$500 Discretionary 
Funds 

2017 Data Collection 
from Behavior 
Sheets 

2.1 2.1.8 Provide resources and 
materials to enhance 
awareness of bullying 
prevention 
 

2013 2014 
2015 
2016 
2017 

Admin Team, 
Character Ed. 
committee 

$500 PTO funds 2017 Classroom 
Observations, 
Weekly Lesson 
Plans 

2.1 2.1.9 Provide professional 
learning and resources for 
staff on conflict resolution 
and bullying 

2013 2014 
2015 
2016 
2017 

Guidance N/A N/A 2017 Faculty sign-in 
sheet, Orange Slips 

2.2 2.2.2 Provide opportunities for 
students to design and create 
student led clubs 

2013 2014 
2015 
2016 
2017 

Team Leaders, 
Teachers, 
Administration, 
Students 

TBD TBD 2017 
 

Number of Student 
Led Clubs, Number 
of Students 
Involved 

2.2 2.2.3 Expand opportunities for 
student leadership, i.e. 
Safety Patrol, News show 

2013 2014 
2015 
2016 
2017 

Team Leaders, 
Teachers, 
Administration, 
Students 

TBD TBD 2017 
 

Number of different 
student leaders 

2.2 2.2.4 Expand opportunities for 
students to present and 
showcase work 

2013 2014 
2015 
2016 
2017 

Team Leaders, 
Teachers, 
Administration, 
Students 

TBD TBD 2017 
 

Work is present 
throughout school.  
Number of student 
presentations.  
Students should be 
presenting work 
most of the time 

2.2 2.2.5 Evaluate and expand the 
function of the Design 
Center 

2013 2014 
2015 
2016 

Team Leaders, 
Teachers, 
Administration, 

TBD TBD 2017 
 

Survey and 
showcase of work 
of Design Center.   
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2017 Students 
2.3 2.3.1 Continue to increase student 

and family awareness in 
health, nutrition, and fitness 
and generate healthier 
students through Culinary 
One on One, morning run, 
etc. 

2013 2014 
2015 
2016 
2017 

Administration,  
School Health 
Council, Faculty, 
Staff, and students 

TBD TBD 2017 
 

Observations of 
implementation and 
student and family 
participation 

2.3 2.3.2 

Continue to offer health 
screenings and referral 
services for families 

2013 2014 
2015 
2016 
2017 

Administration,  
School Health 
Council, Faculty, 
Staff, and students 

TBD TBD 2017 
 

Number of students, 
staff, and families 
participating in 
health screenings 
which occur as 
needed 

2.3 2.3.3 Continue to encourage and 
provide resources for adult 
health  

2013 2014 
2015 
2016 
2017 

School Health 
Council, Faculty 

TBD TBD 2017 Monitor faculty 
involvement in 
exercise and 
nutrient programs 

2.3 2.3.4 Periodically evaluate the 
healthy snack initiative and 
school nutrition procedures 
through feedback from 
parents, students, and staff 

2013 2014 
2015 
2016 
2017 

School Health 
Council 

TBD TBD 2017 Initiative and 
procedures are 
evaluated quarterly 
through surveys and 
committee meetings 
minutes 

2.3 2.3.5 Maintain and expand the 
Watch DOGS program 

2013 2014 
2015 
2016 
2017 

Watch DOGS, 
Administration 

TBD TBD 2017 Number of new 
dads participating in 
WatchDogs.  
Increase of presence 
at other times and 
events at school 

2.3 2.3.6 Communicate maintenance  
and repair needs 
immediately that are safety 
related 

2013 2014 
2015 
2016 
2017 

Secretary, 
Appropriate Support 
Staff 

Time N/A 2017 Work Orders, E-
mails 

2.3 2.3.7 Ensure all visitors have 
signed in through Lobby 
Guard and are wearing a 
sticker in a visible place 

2013 2014 
2015 
2016 
2017 

Faculty and Staff Time N/A 2017 Lobby Guard Sign-
in sheets, video 
surveillance 

2.3 2.3.8 Review annually safety and 
crisis management plans.  

2013 2014 
2015 
2016 
2017 

Administrators, 
teachers, SRO, 
district safety 
personnel 

N/A N/A 2017 Crisis response 
handbook 

2.3 2.3.9 Conduct required drills. 2013 2014 Administrators, All N/A N/A 2017 Reports and 
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2015 
2016 
2017 

Faculty and Staff,  feedback 

2.3 2.3.10 Provide training for 
emergency team members.  

2013 2014 
2015 
2016 
2017 

Administrators, SRO, 
district personnel 

N/A N/A 2017 CPR/First Aid 
training 

2.3 2.3.11 Continue to evaluate 
campus for safety and 
security. 

2013 2014 
2015 
2016 
2017 

Administrators, SRO, 
District safety team 

N/A N/A 2017 Report and 
observations 

2.3 2.3.12 Provide required training for 
faculty, staff and students in 
such areas as sexual 
harassment, blood borne 
pathogens, laboratory safety, 
etc.  

2013 2014 
2015 
2016 
2017 

Administrators, nurse N/A N/A 2017 Mandatory Training 
and sign off sheets 

2.3 2.3.13 Be prepared for all types of 
emergency situations with 
periodic training and 
exercises  

2013 2014 
2015 
2016 
2017 

Admin., Faculty, 
Students 

TBD TBD 2017 Training is offered 
as needed 
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State Performance Area(s) Student Achievement 

Teacher/Administrator Quality 
School Climate 
Parents/Community 

Board Goals 
 

 Ensure the primary focus of 
schools is on the quality of 
experiences provided to students - 
experiences that result in increased 
student engagement and learning. 

 Advocate for the needs and 
interests of students. 

 Act as good stewards of public 
resources. 

 Model a culture of honesty, 
morality, transparency, and 
collaboration. 

 Ensure responsible and flexible use of district resources. 
 Develop in the community common understanding of the problems and 

challenges facing the school district. 
 Promote and model open communications between and among students, 

district staff, and community. 

Strategy  3. Create a model elementary Professional Development School that creates a positive learning environment for both faculty and 
interns from the University of South Carolina 

Action Plans: 3.1 Partner with the University of the South Carolina to transition interns into the teaching profession 
 
3.2 Mentor interns and teachers transitioning to Richland School District Two 
 
3.3 Promote collaboration between USC and staff at North Springs in educational research and teaching strategies 
 
3.4 Maintain a positive learning environment for faculty 
 
3.5 Recruit additional faculty that fits into the PDS environment 
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Key Measure   
2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

School Report Card Data---
Advanced Degrees Record Actual Data 67.3% 62.30% 61.50% 66.70% 72.50% 73.23% 73.96% 

School Report Card Data--
Continuing Contract Record Actual Data 88.5% 67.90% 65.40% 70.40% 86.30% 87.16% 88.03% 

School Report Card Data--
Returning Teachers Record Actual Data 86.1% 82.40% 77.90% 77.40% 85.00% 85.85% 86.71% 

School Report Card Data--Teacher 
Attendance   93.1% 94.70% 94.30% 97.10% 95.30% 96.25% 97.22% 

Number of teachers Nationally 
Board Certified Record Actual Data 14 N/A N/A N/A N/A   

 
 
 
Action 
Plan ID 

Action 
Step ID 

Action Step Timeline Responsibility Estimated 
Cost 

Funding 
Source(s) 

Accountability 

Start Date End Date   Date Method 
3.1 3.1.1 Continue to place interns 

from USC with a variety of 
faculty at North Springs 

2013 2014 
2015 
2016 
2017 

School Liaison, PDS 
Adjunct, Admin 
Team 

N/A N/A 2017 Intern assignment 
log 

3.1 3.1.2 Evaluate with USC the 
effect of North Springs 
being a PDS school 

2013 2014 
2015 
2016 
2017 

Admin Team, PDS 
Adjunct, School 
Liaison 

N/A N/A 2017 Surveys with 
cooperating teachers 

3.1 3.1.3 Continue to participate in 
PDS seminars on the local 
and national levels 

2013 2014 
2015 
2016 
2017 

Teachers USC USC 2017 Presentation at 
faculty meetings, 
materials and 
resources from 
seminars 

3.2 3.2.1 Support and expand 
mentoring of teachers new 
to Richland School District 
Two. 

2013 2014 
2015 
2016 
2017 

Admin Team Interns N/A N/A 2017 Agenda from 
meeting from 
mentor 

3.2 3.2.2 Provide staff development 
to new teachers on the 
importance of being a PDS 

2013 2014 
2015 
2016 

School Liaison, PDS 
Adjunct 

$250 TBD 2017 Power Point 
Presentation, Notes 
from presentation 
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School. 2017 
3.3 3.3.1 Expand opportunities for 

collaboration between USC 
and North Springs 

2013 2014 
2015 
2016 
2017 

School Liaison USC 
Professors Admin 
Team 

TBD TBD 2017 TBD depending on 
type of 
collaboration 

3.3 3.3.2 Ensure that North Springs is 
taking advantage of all the 
USC courses available for 
recertification and advanced 
degrees 
 

2013 2014 
2015 
2016 
2017 

School Liaison N/A N/A 2017 List of faculty who 
have taken classes 
and what classes 
they have taken 

3.3 3.3.3 Give interns a variety of 
opportunities to learn 
teaching strategies and to 
work with a diversity of 
students’ abilities 

2013 2014 
2015 
2016 
2017 

Faculty Interns N/A N/A 2017 Orange slip sign-in 
sheets, Celebration 
of Teaching sheets, 
Reflection logs 
from interns 

3.4 3.4.1 Create professional learning 
teams in areas such as 
Leading to Learning, 
questioning techniques, etc. 

2013 2014 
2015 
2016 
2017 

Admin Team Cost of 
selected 
books 

Act 135 2017 Book Talks, Written 
Reflections 

3.4 3.4.2 Showcase Best Practices in 
teaching techniques. 

2013 2014 
2015 
2016 
2017 

Faculty N/A N/A 2017 Lesson plans, 
classroom 
observations, 
minutes from 
meetings 

3.4 3.4.3 Celebrate academic 
successes. 

2013 2014 
2015 
2016 
2017 

Faculty TBD TBD 2017 Discussion, Cricket 
Times, R2TV, 
News Show 

3.4 3.4.4 Recognize the 212* Faculty 
of North Springs. 

2013 2014 
2015 
2016 
2017 

Faculty TBD TBD 2017 R2TV, News Show, 
Cricket Times, 
School website, 
Plaque 

3.4 3.4.6 Monitor teacher retention. 2013 2014 
2015 
2016 
2017 

Admin Team N/A N/A 2017 Contracts, Letters of 
Intent, Resignations 

3.5 3.5.1 Participate in job fairs. 2013 2014 
2015 
2016 
2017 

Admin Team 
Teachers 

N/A N/A 2017 Interview logs 

3.5 3.5.2 Encourage faculty and staff 
at North Springs to recruit 

2013 2014 
2015 

Admin Team  N/A N/A 2017 Number of teachers 
recruited for North 
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teachers. 2016 
2017 

Springs by North 
Springs’ teachers 

3.5 3.5.3 Increase the number of male 
teachers on staff. 

2013 2014 
2015 
2016 
2017 

Admin Team N/A N/A 2017 Roster of teachers 

3.5 3.5.4 Analyze demographics 
(educational degrees, length 
of teaching, content) of the 
teaching staff to assist with 
recruitment. 

2013 2014 
2015 
2016 
2017 

Admin Team 
Instructional 
Technology 
Specialist Academic 
Coach 

N/A N/A 2017 School Report Card, 
Spreadsheet of 
teacher background 
information,  
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State Performance Area(s) Student Achievement 

Teacher/Administrator 
Quality 

School Climate 
Parents/Community 

Board Goals 
 

 Ensure the primary focus of 
schools is on the quality of 
experiences provided to students 
- experiences that result in 
increased student engagement 
and learning. 

 Advocate for the needs and 
interests of students. 

 Act as good stewards of 
public resources. 

 Model a culture of honesty, 
morality, transparency, and 
collaboration. 

 Ensure responsible and flexible use of district resources. 
 Develop in the community common understanding of the problems and 

challenges facing the school district. 
 Promote and model open communications between and among students, 

district staff, and community. 

Strategy  4. Increase the active involvement of parents and community with North Springs Elementary.  

Action Plans: 4.1 Redesign and implement a school marketing plan that focuses on math and science. 
 
4.2 Initiate strategies to engage parents as partners  
 
4.3 Seek new and develop existing community partnerships 
 
4.4 Stakeholder involvement in school strategic planning 
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Green text = actual         Orange text = projection 

Key Measure   
2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

% State Report Card—Teachers 
satisfied with School/ Home 
relations 

  100.0% 87.0% N/A 94.20% 84.20% 85.04% 85.89% 

% State Report Card—Students 
satisfied with School/ Home 
relations 

  92.6% 90.7% 89.00% 87.20% 86.50% 87.37% 88.24% 

% State Report Card—Parents  
satisfied with School/ Home 
relations 

  91.9% 88.9% 94.60% 62.80% 83.40% 84.23% 85.08% 

Volunteer hours Record Actual Data 4560 N/A N/A N/A N/A   
Unique visits per month on web 
site  Record Actual Data N/A N/A N/A N/A N/A   
% of eligible parents enrolled in 
Parent Portal  Record Actual Data N/A N/A N/A N/A N/A   

 
 
Action 
Plan ID 

Action 
Step ID 

Action Step Timeline Responsibility Estimated 
Cost 

Funding 
Source(s) 

Accountability 
Start Date End Date Date Method 

4.1 4.1.1 Increase the number of 
parents using Parent Portal. 

2013 2014 
2015 
2016 
2017 

Faculty N/A N/A 2017 Number of hits on 
Parent Portal, Parent 
Survey 

4.1 4.1.2 Increase the number of hits 
on the North Springs 
website. 

2013 2014 
2015 
2016 
2017 

Faculty N/A N/A 2017 Number of hits on 
the website, Parent 
Survey 

4.1 4.1.3 Look at strategies for 
parents and teachers to 
utilize Blackboard. 

2013 2014 
2015 
2016 
2017 

ITS, Teachers N/A N/A 2017 Orange slip sign-in 
sheets, Agenda from 
SIC and PTO 
meetings, Articles 
in Cricket Times 

4.1 4.1.4 Promote North Springs as a 
Professional Development 
School 

2013 2014 
2015 
2016 

Admin Team N/A N/A 2017 Cricket Times, 
R2TV, NSE 
Website, USC 
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2017 Website, Logo on 
programs 
 

4.2 4.2.1 Analyze parent participation 
in current programs offered 
by North Springs (Open 
House, Principal Listens, 
etc.) 
 

2013 2014 
2015 
2016 
2017 

Admin Team N/A N/A 2017 Lobby Guard logs, 
sign-in sheets 

4.2 4.2.2 Expand transitional 
strategies for families new 
to North Springs and/ or 
new to Richland School 
District Two. 

2013 2014 
2015 
2016 
2017 

Admin Team, 
Guidance Counselor 

$100 TBD 2017 Orientation for new 
parents, Survey 

4.2 4.2.3 Through parents, tap into 
the older generation to 
increase mentors and 
volunteers. 

2013 2014 
2015 
2016 
2017 

Teachers, Admin 
Team, School 
Psychologist 

N/A N/A 2017 Cricket Times, 
Teacher News 
Letters, R2TV, 
Number of people 
invited to Volunteer 
Breakfast 

4.3 4.3.1 Analyze current community 
partnerships 

2013 2014 
2015 
2016 
2017 

Admin Team N/A N/A 2017 List of community 
partners and recent 
involvement  

4.3 4.3.2 Develop service learning 
and civic engagement 
projects 

2013 2014 
2015 
2016 
2017 

Service Learning 
Team 

N/A N/A 2017 Flyers, call outs 
through Connect-
Ed, service learning 
log hours 

4.3 4.3.3 Expand business and/or 
faith based partnerships by 
one each year 

2013 2014 
2015 
2016 
2017 

Service Learning 
Team 

Admin 
Team 

SIC 
PTO 

2017 List of current 
community 
partners, Cricket 
Times, R2TV, NSE 
website 

4.4 4.4.1 Review strategic plan in the 
fall of each year with School 
Improvement Council, PTO, 
faculty and staff 

2013 2014 
2015 
2016 
2017 

Admin Team, SIC, 
PTO, Faculty and 
Staff 

Admin 
Team 

SIC 
PTO 

2017 Agenda of PTO and 
SIC meeting 

4.4 4.4.2 Establish yearly goals with 
School Improvement 
Council/ PTO for annual 
mail out to parents 

2013 2014 
2015 
2016 
2017 

Admin Team, SIC, 
PTO 

Admin 
Team 

SIC 
PTO 

2017 Minutes of PTO and 
SIC meeting, 
Annual Review 
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