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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Joseph Keels Elementary School is located in the Dentsville area of Northeast Richland County on the outskirts of Columbia, South Carolina.

According to US Census data, the median annual household income in the Dentsville area is $37,206 with 17.9% of individuals in the area

defined as "living in poverty." Within our school community, 89% of students qualify for subsidized meals according to federal guidelines,

though all students are able to eat breakfast, lunch, and dinner meals without charge through grant funding within our food service

organization.

 

Keels is the daily educational home to approximately 675 students in grades pre-kindergarten through five.The student body is comprised of

87% students of African-American descent; 8% students of Hispanic descent; 2% each of students of Asian or European-American descent;

and 1% students from multi-racial backgrounds.

 

Keels' certified staff is comprised of 55% teachers of African-American descent, with the remaining 45% of the certified staff being of

European-American descent. With an estimated 55% of students being raised in single-parent households, primarily by single mothers, a

priority was established to hire positive male role models. Six of the 53 certified staff members are male, equating to about 11% of the

certified teaching staff. As reported on the Keels 2016 School Report Card, approximately 59% of teachers have advanced degrees, with

78% returning from 2015 to 2016 and 75% on continuing contracts.

 

Built in 1959, Joseph Keels Elementary School is among the oldest facilities in Richland School District Two.  With its rich and historic

character, the building houses three pre-kindergarten classes; five classes each in kindergarten, third, and fifth grades; and  six classes each

in first, second, and fourth grades. Because of the age of the building, space is at a premium and some supplementary and support programs

share spaces on alternating days in order to meet the needs of all students and practitioners. Because of the age of the surrounding

neighborhood, most residents are beyond the age of child-rearing, and those homes which do have school-age children are generally rentals.

Additionally, several apartment communities are zoned to attend Keels. These more temporary housing options lead to more transiency than

in areas with families who own their homes. During the 2016-17 school year thus far, an average of 15 students has moved in and an

average of 14.5 students has moved out each month.

 

The challenges found within our school community are generally those challenges and stressors associated with poverty. Parents are

working long hours to make ends meet, meaning that time and attention resources can be scant. Financial resources are scarce, so extra-

curricular opportunities are not afforded to most students. Most parents value education but are unsure as to how to help prepare and

support their students outside of school. Anecdotally, teachers have reported that approximately 55% of students are living in single-parent

households; nearly 9% of students are being raised by a grandparent or family member other than a parent; an estimated 7% have

experienced a significant loss, such as that of a parent or sibling; and a little more than 3% have a parent who is incarcerated. In order to

ameliorate the impact of these circumstances, a number of "whole child" wrap-around services and programs have been put in place to

support parents, guardians, and students. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Mission:

"The faculty and staff a Joseph Keels Elementary, a school of Entrepreneurial Leadership, in partnership with students, parents, government,

business partners, and the community guarantee each student optimum achievement in all areas of learning by providing a challenging and

flexible learning program that meets individual needs by incorporating technology, field experiences, and support services to equip each

student for life-long learning and responsible citizenship."

 

Motto:

"Everybody was born to be somebody."

 

This mission statement along with our motto encapsulate the purpose of Keels Elementary School. The faculty and staff work tirelessly each

day to optimize learning experiences for students based on their individual needs, which can be numerous, as outlined above.

 

In order to meet the needs of our students and their families, we have employed a number of support personnel. We have a full-time social

worker, who also happens to have been named South Carolina School Social Worker of the Year in 2015. She provides specialized services

to students, parents, and families to help them to access community agencies and resources related to, but not limited to, intervention

services, crisis prevention, truancy, and homelessness. She organizes and oversees an afterschool program through McKinney-Vento

funding for students in kindergarten through second grade. She also  maintains our school's food pantry, providing food for families in need,

and distributes "backpacks" with non-perishable food items donated by a local church for students who may not have sufficient food over

weekends and holidays.

 

We also employ two full-time parent educators. One is dedicated to providing information and resources through the Parents as Teachers

curriculum for the parents of children participating in our pre-kindergarten programs. She meets with parents monthly as well as developing

and delivering group presentations quarterly. The other works to engage parents and guardians of students in kindergarten through fifth

grade. She oversees the Grandparent Support Group, which supports grandparents and other family members raising students in place of

their parents, as well as organizing and staffing our quarterly Parent University offerings and parent and grandparent recognition programs.

Finally, she organizes and staffs our male mentoring Lunch Buddies programs which pairs members of Kappa Alpha Psi fraternity with male

students who may benefit from positive male mentorship.

 

Keels' guidance counselor is also a full-time employee. Her primary function is to provide classroom guidance lessons and social

development activities for small groups and individuals. With the goal of developing positive interpersonal and problem solving skills, she

works with specific groups, such as students who have experienced loss, students who are new to the school, and students who may be

experiencing a particular challenge. She also works in support of our mentoring programs.

 

A number of school programs have been developed to meet the socio-emotional, and motivational needs of our students. Mentoring groups

have been developed to target individual students who may benefit from additional mentorship. Two separate Lunch Buddies groups have

been developed: one with members from our district office who come to eat with a group of fifth graders and one with members of the Kappa

Alpha Psi fraternity who are paired with male students. Two separate Grooming for Greatness groups have been developed as well. Meeting
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on alternating Wednesdays, selected fourth and fifth grade male students participate in activities with selected members from the community,

guided and vetted by members of the Columbia Area Community Relations Council. Finally, select young ladies have been selected to

participate in Girls with Pearls, a girls mentoring program which kicked off with a breakfast meeting with Women of Wisdom at a community-

wide event at our R2i2 facility.

 

Two after-school programs are available to students free of charge. After-school and Summer Explorers programs, funded through a 21st

Century Community Learning Centers grant, provide extra-curricular and tutoring services for select participants in third through fifth grades.

Field studies, language lessons from Language Buzz, tutoring with certified teachers, and transportation home are all provided. Little Cubs is

the program funded through McKinney-Vento funds (noted above), and provides tutoring with certified teachers three days per week. All

after-school offerings entitle students to free snacks and meals through our food service provider, Sodexo.

 

Several extracurricular offerings are available to Keels students as well. Select fourth and fifth grade students are provided with the

opportunity to learn to play violin by participating twice weekly in the JKE-USC Strings Consortium. Students travel to the University of South

Carolina on Tuesdays and Thursdays to learn to play violin. Additionally, students can choose to participate in the JKE Awesome Divas Step

Team and the First Lego League team, both of which meet after school hours on the JKE campus. These offerings provide an opportunity to

participate in extracurricular activities that may be unavailable to our students otherwise. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
For the past five years, Keels has demonstrated increasing test scores in the five years . Past SC School Report Cards show increased

ratings from Below Average in 2012 and 2013 to Average in 2014. Though traditional report cards have not been published since 2014,

scores continued to increase in 2015, with a slight decrease found in 2016's achievement scores. These two years saw changes in content

standards and achievement measures, which makes any comparisons invalid.

 

In 2015, Keels was awarded the South Carolina Association for Supervision and Curriculum Development Whole Child state level award in

the category of "Engaged" based on the support and extra-curricular programs offered to students. In 2016, we received an invitation to

compete for the national award in all categories: Engaged, Supported, Healthy, Safe, and Challenged. To date, we do not know the outcome

of that process.

 

Additional academic achievement is a goal for the coming years. In response to challenges in Writing achievement on the new SC Ready

ELA achievement measure, additional emphasis on text dependent analysis strategies has taken the forefront of ELA professional

development. To combat the slight drop in math achievement from 2015 to 2016 and in response to the new SC Ready Math achievement

tool, teachers will be trained in and provided resources to support Eureka Math in addition to the EnVisions Math resources already provided.

Finally, a continued focus on science achievement will include the implementation of school-wide Science Fair projects with a significant

focus on Inquiry Standards.

 

Continued support of whole child initiatives is another goal going forward. We will continue to review, reflect upon, and refine programs in

support of students. Additionally, securing sustainability funding for the programs is a challenge from year to year based on allocations.

Maximum impact based on funding availability must be established annually 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
There are other aspects of our school about which we are proud, which were not prompted by previous questions. Our school is a full school

magnet, with a focus on entrepreneurial leadership. Using Classroom Mini-Economy resources from Purdue University and partnering with

the South Carolina Economics Council at the Darla Moore School of Business at the University of South Carolina, we offer a variety of

economics- and entrepreneurial-related concepts in a developmentally appropriate fashion for students in Kindergarten through Grade 5.

Market Weeks are held throughout the year, at which classroom ventures market their goods and services to other students who pay for

them using our in-house currency, Cubby Bucks. Cubby Bucks are earned by fulfilling classroom jobs. Our PBIS program and our

entrepreneurial leadership magnet work together to promote hard work, collaboration, and personal effort and responsibility to our students.

 

We have been recognized by the South Carolina chapter of the Association for Supervision and Curriculum Development (ASCD) as a

Whole Child school in the area of Engaged for our outstanding work to engage and support students in a variety of areas. We offer after

school opportunities to include a partnership with the University of South Carolina Strings Project to afford select 4th and 5th graders

instruction in violin; our 21st Century Community Learning Centers grant for our After-school and Summer Explorers programs to afford

tutoring and enrichment to select 2nd - 5th grade students; and Little Cubs after-school tutoring for select Kindergarten -2nd grade students

using McKinney-Vento funds. From this state-level recognition, we were invited to apply for the national award in all areas. We are awaiting

the outcome of that process.

 

Finally, we are a National Beta Club School of Merit and School of Distinction. Students in 4th and 5th grades are recognized for outstanding

character, leadership, achievement, and service. We are very proud of our students and their accomplishments. 
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  2.0 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school has a process for review,
revision, and communication of its
purpose. The process has been
implemented. The process includes
participation by representatives from
stakeholder groups. The purpose
statement focuses primarily on student
success.

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Minutes from meetings
related to development of
the school's purpose

•Documentation or
description of the process
for creating the school's
purpose including the role
of stakeholders

•Purpose statements -
past and present

•Annual Report, Mission
Statement, Intervention
Schedules, Classroom
Schedules, Content Area
Minutes in ELA & Math,
Megabyte Monday
(facilitated by TLC), MAP
Reports and Goal Setting,
Weekly School Newsletter,
Teacher Blogs, Vision
Statement, Test Scores,
Website, Student
Handbook, ConnectEd,
Facebook, Twitter, Bulletin
Boards, Communication
Folders, Marquee
Reminders, Stakeholder
Group Meetings, Table
Talkers, Grooming for
Greatness, Public Library

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Actions to Sustain Areas of Strengths: 

In an effort to sustain the areas of strengths, the school will continue to disseminate and communicate information through the established

Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
sometimes evident in documentation.
This commitment is sometimes reflected
in communication among leaders and
most staff. Some challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve some
degree of learning, thinking, and life
skills. Evidence indicates some
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership maintains high
expectations for professional practice.

•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

•Survey results

•The school's statement of
purpose

•Parent University,
Curriculum Meetings,
Check-In and Check-Out
(CICO), Data Reviews,
Team Leader Agendas,
Staff Meeting Agendas,
and Grade level meetings.
Lifeskills, Cubby Bucks,
Market Week, E.A.R.T.H.,
D.A.R.E. Community
Partnerships, ALERT, 1st
& 2nd Grade (PEP), Math
Fluency 3-5, Enrichment
Blocks Daily, 1:1 grades 3-
5, JKE-USC Strings
Consortium, Workshop
Model, Clustering TSCG,
Step Up to Writing, 21st
CCLC, Tech Lab Math,
Computer Lab, Resource,
RTI, Data Driven
Instructional Focuses, SE

Level 2

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a continuous
improvement process for improving
student learning and the conditions that
support learning. Some stakeholder
groups are engaged in the process.
School personnel maintain a profile with
data on student and school
performance. The profile contains data
used to identify goals for the
improvement of achievement and
instruction that are aligned with the
school's purpose. The process includes
action planning that identifies
measurable objectives, strategies,
activities, resources, and timelines for
achieving improvement goals. Most
interventions and strategies are
implemented with fidelity. Some
documentation that the process yields
improved student achievement and
instruction is available.

•Survey results

•The school data profile

•Agenda, minutes from
continuous improvement
planning meetings

•The school continuous
improvement plan

•MAP to identify RTI
students, RTI data
reviews, parent educator
workshops with parents
and grandparents, parent
university, church grants
(Grant and Flowers),
Community Group
donations for school
supplies

Level 2
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processes. Likewise, the school will strive to review and revise the actions that are currently in place to enhance their effectiveness on a

continuous basis.                 

                                                                                                                                                                                                                                

                                           Actions to Improve Areas of Need: 
The following actions will be implemented in an effort to improve the areas of n

eed: The school will work to circulate the processes that are undertaken to review and revise the purposes of communication by way of the

School Improvement Council (SIC). A school/ parent communication survey will also be created to help in the revision and reviewing process.

                                                                                                       

 

Actions to Sustain Areas of Strengths:

Joseph Keels will continue to have the quarterly Parent University Sessions. In order to offer sessions that are of interest to our parents,

surveys will be conducted to determine areas in which they are most interested.  We will work to provide more consistency with attention to

student data; teachers will develop specific plans by grade level to address students' greatest area of needs.  We will also work to be more

transparent with data in terms of sharing data with more frequency and expanding our current data wall.

                                                                                                             

 

Actions to Improve Areas of Need:

The school can possibly begin with a school wide survey for both teachers and students. Upon analysis of the data from the survey, we can

determine what areas need improvement and which area(s) we should continue to focus on. In essence, maybe we should narrow our

focuses in an effort to exemplify quality in the areas that we are working on rather than the quantity of the programs and initiatives that we

offer. 
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Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.83 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices clearly and
directly support the school's purpose and
direction and the effective operation of
the school. Policies and practices
require and have mechanisms in place
for monitoring effective instruction and
assessment that produce equitable and
challenging learning experiences for all
students. There are policies and
practices requiring and giving direction
for professional growth of all staff.
Policies and practices provide clear
requirements, direction for, and
oversight of fiscal management.

•Student handbooks

•Governing body policies,
procedures, and practices

•Staff handbooks

•School handbooks

Level 4

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has implemented a
process to evaluate its decisions and
actions to ensure they are in accordance
with defined roles and responsibilities, a
formally adopted code of ethics, and free
of conflict of interest. Governing body
members are required to participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members. The
professional development curriculum
also includes conflict resolution,
decision-making, supervision and
evaluation, and fiscal responsibility.
Members comply with all policies,
procedures, laws, and regulations and
function as a cohesive unit for the
benefit of student learning.

•Governing body minutes
relating to training

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•List of assigned staff for
compliance

•Proof of legal counsel

•Assurances, certifications

•Communications about
program regulations

•Historical compliance
data

•Governing body policies
on roles and
responsibilities, conflict of
interest

•Governing code of ethics

Level 4
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body consistently
protects, supports, and respects the
autonomy of school leadership to
accomplish goals for achievement and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a clear distinction
between its roles and responsibilities
and those of school leadership.

•Roles and responsibilities
of school leadership

•School improvement plan
developed by the school

•Stakeholder input and
feedback

•Maintenance of
consistent academic
oversight, planning, and
resource allocation

•Communications
regarding board actions

•Survey results regarding
functions of the governing
body

•Agendas and minutes of
meetings

Level 4

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of collaboration
and shared leadership

•Survey results

•Examples of decisions
aligned with the school's
statement of purpose

•Examples of decisions in
support of the school's
continuous improvement
plan

Level 3

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders consistently communicate
effectively with appropriate and varied
representatives from stakeholder
groups, provide opportunities for
stakeholders to shape decisions, solicit
feedback and respond to stakeholders,
work collaboratively on school
improvement efforts, and provide and
support meaningful leadership roles for
stakeholders. School leaders' proactive
and persistent efforts result in
measurable, active stakeholder
participation; positive engagement in the
school; a strong sense of community;
and ownership.

•Minutes from meetings
with stakeholders

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

Level 4
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Based on this self assessment, one area which stakeholders designated as a particular strength is found in the work of the Governing Body

(i.e., School Board) in establishing policies and support practices for our schools (Indicator 2.1). The district exhibits an extraordinary level of

transparency with regard to governance. The governing body establishes policies and support practices that ensure effective administration

of the school. All policies and practices (Administrative Rules) are made available to the public and employees on the Richland2.org website.

Similarly, school board meeting agendas, student/staff handbooks, forms, presentations are also readily accessible. The school board

meetings are televised live on the district's television channel, R2TV, and on youtube for easy access. All are informed and kept abreast of

current practices to ensure effective administration and smooth functioning of schools through required professional development offerings

each school year.

 

A second strength was found in the work of the district-level leadership in their efforts to improve professional practice and student success

through supervision and evaluation processes for teachers and staff (Indicator 2.6). The primary focus of the criteria and processes of

supervision and evaluation is improving professional practice and ensuring student success.  Through SLOs, GBEs, SAFE-Ts, and other

teacher evaluation instruments, teachers are encouraged to use best practices to guide student achievement.  Supervision and evaluation

processes are consistently and regularly implemented.  Every year, teachers complete the necessary evaluations with fidelity. The results of

the supervision and evaluation processes are analyzed carefully and used to monitor and effectively adjust professional practice and ensure

student learning.  Teachers are held accountable through evaluation results and reflective conferences.  The various types of forms also

guide teacher instruction.  These forms provide opportunities for teachers make decisions to monitor and adjust instruction driven by

recorded data.

 

In order to sustain our promising practices in the area of devising and communicating policies and support practices, we recommend that the

district leadership continue this high level of transparency through targeted outreach and web-based availability of information for all who

wish to remain "in the know." At the school level, we will continue to make school staff aware of policies, initiatives, and practices through our

professional development offerings as well as through the priorities established for the school.

 

In order to sustain promising practices in the area of affecting improved professional practice and student success through evaluation and

supervision, district- and school-level leadership will continue to conduct walk-through observations and provide feedback for teachers about

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The primary focus of the criteria and
processes of supervision and evaluation
is improving professional practice and
ensuring student success. Supervision
and evaluation processes are
consistently and regularly implemented.
The results of the supervision and
evaluation processes are analyzed
carefully and used to monitor and
effectively adjust professional practice
and ensure student learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Governing body policy on
supervision and evaluation

•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted

•Job specific criteria

•Representative
supervision and evaluation
reports

Level 4
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their instructional practices. We will continue to implement evaluation processes with fidelity. We will also continue to provide support for

teachers and staff in areas which we observe to be problematic in order to bolster their skills and expertise in working with our students.

 

One area identified in need of  improvement is found in the communication and transparency of purpose and application of items,

information, and tasks requested of teachers (Indicator 2.4). Many stakeholders were unsure about the need and purpose for some of the

information and assessments required.(this sentence following is very harsh.  Because teachers are not aware of the requirements related to

various school tasks, they sometimes become frustrated.

 

In order to ameliorate the impact on staff morale and improve this practice, when the purpose and impetus for some required actions is

unclear, we will work to provide greater transparency and provide the information about relevance and the source for the requirements. Some

types of documentation  are required by the state, some by the district, and some by our school community. We will  provide copies to

teachers so they are fully aware of the documentation required.  Also, we will explain more fully their necessity and application to allow

greater understanding for those administering and completing them. Additionally, the district-level Teaching and Learning Department has

already undertaken an effort to look at and abandon some practices which may be duplicative or unnecessary. 
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  2.92 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Survey results

•Lesson plans

•Learning expectations for
different courses

•Posted learning
objectives

•Representative samples
of student work across
courses

•Course schedules

•Descriptions of
instructional techniques

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Curriculum guides

•Common assessments

•Standards-based report
cards

•Surveys results

•Curriculum writing
process

•Products – scope and
sequence, curriculum
maps

•Lesson plans aligned to
the curriculum

Level 3
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Teacher evaluation
criteria

•Agenda items addressing
these strategies

•Professional development
focused on these
strategies

•Authentic assessments

•Examples of teacher use
of technology as an
instructional resource

•Examples of student use
of technology as a learning
tool

•Student work
demonstrating the
application of knowledge

•Findings from supervisor
walk-thrus and
observations

•Surveys results

•Interdisciplinary projects

Level 3

Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders monitor instructional
practices through supervision and
evaluation procedures to ensure that
they 1) are aligned with the school's
values and beliefs about teaching and
learning, 2) are teaching the approved
curriculum, 3) are directly engaged with
all students in the oversight of their
learning, and 4) use content-specific
standards of professional practice.

•Curriculum maps

•Documentation of
collection of lesson plans
and grade books

•Supervision and
evaluation procedures

•Peer or mentoring
opportunities and
interactions

•Recognition of teachers
with regard to these
practices

•Surveys results

•Administrative classroom
observation protocols and
logs

Level 2

Accreditation Report
Joseph Keels Elementary School

SY 2016-2017 Page 18
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

All members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration often occurs
across grade levels and content areas.
Staff members have been trained to
implement a formal process that
promotes discussion about student
learning. Learning from, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most school personnel.
School personnel indicate that
collaboration causes improvement
results in instructional practice and
student performance.

•Examples of cross
curricular projects,
interdisciplinary
instruction, and classroom
action research project

•Common language,
protocols and reporting
tools

•Agendas and minutes of
collaborative learning
committees

•Calendar/schedule of
learning community
meetings

•Survey results

•Examples of
improvements to content
and instructional practice
resulting from
collaboration

Level 3

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

All teachers use an instructional process
that informs students of learning
expectations and standards of
performance. Exemplars are often
provided to guide and inform students.
The process includes multiple measures,
including formative assessments, to
inform the ongoing modification of
instruction and provide data for possible
curriculum revision. The process
provides students with specific and
timely feedback about their learning.

•Examples of learning
expectations and
standards of performance

•Survey results

•Examples of
assessments that
prompted modification in
instruction

•Samples of exemplars
used to guide and inform
student learning

•Assessment reflections
and feedback forms

Level 3
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Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

Some school personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for school personnel.

•Records of meetings and
walk thrus/feedback
sessions

•Survey results

•Professional learning
calendar with activities for
instructional support of
new staff

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning

•Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices

Level 2

Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. School personnel regularly
inform families of their children's learning
progress.

•Survey results

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Calendar outlining when
and how families are
provided information on
child's progress

•Parental/family/caregiver
involvement plan including
activities, timeframes, and
evaluation process

•Parent University
agendas/offerings

Level 3
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Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

•List of students matched
to adult advocate

•Survey results

•Curriculum and activities
of formal adult advocate
structure

•Master schedule with time
for formal adult advocate
structure

•Description of formal
adult advocate structures

•Advisory, CICO,
Grooming for Greatness,
Lunch Buddies, Girls with
Pearls, various clubs and
teams

Level 3

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

All teachers consistently use common
grading and reporting policies,
processes, and procedures based on
clearly defined criteria that represent
each student's attainment of content
knowledge and skills. These policies,
processes, and procedures are
implemented without fail across all grade
levels and all courses. All stakeholders
are aware of the policies, processes,
and procedures. The policies,
processes, and procedures are formally
and regularly evaluated.

•Evaluation process for
grading and reporting
practices

•Survey results

•Sample report cards for
each grade level and for
all courses

•Sample communications
to stakeholders about
grading and reporting

•Policies, processes, and
procedures on grading and
reporting

Level 4

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
continuous program of professional
learning that is aligned with the school's
purpose and direction. Professional
development is based on an assessment
of needs of the school. The program
builds capacity among all professional
and support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

•Survey results

•Brief explanation of
alignment between
professional learning and
identified needs

•Crosswalk between
professional learning and
school purpose and
direction

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
The curriculum, instructional design and assessment practices guide the work of our teachers to ensure effective practices and student

success.

 

Areas of Strength: Keels Elementary has identified several areas of strength. (Indicator 3.1) The curriculum does provide equitable and

challenging learning experiences that ensure all students have sufficient opportunities to develop learning, thinking, and life skills that lead to

success at the next level. Teachers have high expectations for learning, plan together, implement common assessments, such as DRA, Easy

CBM, running records, MAP, and district benchmarks.  As a result of these collaborative efforts, teachers are able to make informed planning

decisions to differentiate instruction. Teachers also implement instruction that allows students to work with hands-on supplemental materials

and collaborate in small groups.

 

Another identified area of strength is found in the instructional strategies teachers employ with their students. (Indicator 3.3) Teachers

engage students in their learning through instructional strategies that ensure achievement of learning expectations. Teachers group students

by performance based on MAP, DRA, Easy CMB, formative assessments, and informal assessments.  This provides opportunities to address

individual learning needs.  Teachers consistently integrate content areas, especially Science and Social Studies with ELA, and use a variety

of technologies. Technology is used for the delivery of instruction, as well as a tool for students to apply knowledge and skills and

demonstrate their learning.  Teachers provide instructional strategies for applying knowledge and skills. Teachers take part in weekly team

meetings for lesson planning where assessment information is used for planning purposes. In order to differentiate, teachers utilize small

groups within the classrooms. Teachers also use leveled readers, visual schedules, and assignment modifications/accommodations to meet

individual needs of students.   RTI groups are utilized to provide small group interventions. Gifted and talented students participate in the

ALERT program. 

 

Actions to Sustain Areas of Strength: Keels Elementary will complete these actions to sustain our identified areas of strength. (Indicator 3.1)

It is a school focus to sustain areas of strength by continuing to provide mutual planning times, creating an environment where teachers

maintain high expectations, and providing support for differentiation of instruction. In order to improve our standing, we would need to

implement vertical planning, fully incorporate life skills, provide for more individual planning time, and having consistent expectations.

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of all students at
all levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to all students.

•Survey results

•List of learning support
services and student
population served by such
services

•Data used to identify
unique learning needs of
students

•ESOL, Intervention (RTI),
Special Education, Child
Find through Intervention
Assistance Team (IAT)
process, differentiated
instruction, data review
meetings using small
group advisors from
NWEA MAP assessments
and Learning Continuum

Level 3
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We will also sustain our strengths in implementing instructional strategies (Indicator 3.3) by continuing to employ frequent grade level

meetings (weekly) and continuous required professional development will take place throughout the year to aid teachers in addressing the

various instructional needs of students. 

 

Areas in Need of Improvement: Keels Elementary stakeholders note two areas in need of improvement. The first is in the area of consistency

in monitoring and supporting the instructional practices of teachers. (Indicator 3.4) Stakeholders expressed that supervision and evaluation

procedures such as classroom observations needed to be  more consistent and that curriculum meetings needed to be held on a consistent

basis. 

 

Keels Elementary will improve this identified area (Indicator 3.4) in need of improvement by will following the established schedule of

classroom observations in order to increase time in classrooms. Additionally, we will adhere to the established schedule for curriculum in

order to guide time for teams to meet and discuss meaningful instructional practices.

 

The second area for improvement was found in the mentoring practices for new staff members (Indicator 3.7). Stakeholders express that

although mentors are assigned to new teachers, there is a need to increase and improve school-wide mentoring practices. 

	

Actions to Improve Areas of Need: Keels Elementary will improve this identified area (Indicator 3.7) in need of improvement by continuing to

partner new teachers with a veteran teacher. Several veteran teachers have undergone mentor training in recent months as well, and those

teachers will be among the ones assigned to mentor new teachers. Additionally, guidelines will be provided so there is consistency across

the school as to what information is to be conveyed to new teachers. Common procedures and expectations unique to Keels will be shared

with new to Keels teachers.  Time for new teachers to observe veteran teachers will be provided so that high quality instructional modeling

occurs on a consistent basis. 
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  3.71 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Clearly defined policies, processes, and
procedures ensure that school leaders
have access to, hire, place, and retain
qualified professional and support staff.
School leaders use a formal, systematic
process to determine the number of
personnel necessary to fill all the roles
and responsibilities necessary to support
the school purpose, educational
programs, and continuous improvement.
Sustained fiscal resources are available
to fund all positions necessary to
achieve the purpose and direction of the
school.

•School budgets for the
last three years

•Survey results

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff

•Assessments of staffing
needs

•Documentation of highly
qualified staff

Level 4

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused solely
on supporting the purpose and direction
of the school. Instructional time is
fiercely protected in policy and practice.
School leaders exhaust every option to
secure material and fiscal resources to
meet the needs of all students. School
leaders measurably demonstrate that
instructional time, material resources,
and fiscal resources are allocated so
that all students have equitable
opportunities to attain challenging
learning expectations. Efforts toward the
continuous improvement of instruction
and operations concentrate on achieving
the school's purpose and direction.

•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

•Survey results

•School schedule

•Alignment of budget with
school purpose and
direction

•School calendar

Level 4
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Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have adopted or created
clear expectations for maintaining safety,
cleanliness, and a healthy environment
and have shared these definitions and
expectations with stakeholders. School
personnel and students are accountable
for maintaining these expectations.
Measures are in place that allow for
continuous tracking of these conditions.
Improvement plans are developed and
implemented by appropriate personnel
as necessary to improve these
conditions. Results of improvement
efforts are evaluated.

•Survey results

•Documentation of
compliance with local and
state inspections
requirements

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•System for maintenance
requests

•Maintenance schedules

•Safety committee
responsibilities, meeting
schedules, and minutes

Level 3

Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

Students and school personnel have
access to media and information
resources necessary to achieve the
educational programs of the school.
Qualified personnel are available to
assist students and school personnel in
learning about the tools and locations for
finding and retrieving information.

•Budget related to media
and information resource
acquisition

•Survey results

•Data on media and
information resources
available to students and
staff

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

•1:1 chromebooks in the
classroom (K-grade 5);
online curriculum
resources; Special
Education resources;
Reading Coach;
Technology Learning
Coach; After School
Explorers

Level 3
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Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure is modern,
fully functional, and meets the teaching,
learning, and operational needs of all
stakeholders. School personnel develop
and administer needs assessments and
use the resulting data to develop and
implement a technology plan to
continuously improve technology
services and infrastructure.

•Technology plan and
budget to improve
technology services and
infrastructure

•Assessments to inform
development of technology
plan

•Survey results

•Policies relative to
technology use

•Megabyte Mondays,
inventory

Level 4

Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a clearly
defined process to determine the
physical, social, and emotional needs of
each student in the school. School
personnel provide or coordinate
programs to meet the needs of all
students. Valid and reliable measures of
program effectiveness are in place, and
school personnel use the data from
these measures to regularly evaluate all
programs. Improvement plans related to
these programs are designed and
implemented to more effectively meet
the needs of all students.

•Student assessment
system for identifying
student needs

•Agreements with school
community agencies for
student-family support

•Survey results

•Schedule of family
services, e.g., parent
classes, survival skills

•Social classes and
services, e.g., bullying,
character education

•List of support services
available to students

•Classroom Guidance;
Parent University;
Afterschool Explorers

Level 4

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel implement a clearly
defined, systematic process to
determine the counseling, assessment,
referral, educational, and career
planning needs of all students. School
personnel provide or coordinate
programs necessary to meet the needs
of all students. Valid and reliable
measures of program effectiveness are
in place, and school personnel use the
data from these measures to regularly
evaluate all programs. Improvement
plans related to these programs are
designed and implemented to more
effectively meet the needs of all
students.

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Survey results

•Budget for counseling,
assessment, referral,
educational and career
planning

•Description of IEP
process

•Description of referral
process

Level 4
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
All resources and services within Joseph Keels Elementary are allocated in effective ways that support the vision and direction of the school.

 

Areas of Strength:

Joseph Keels Elementary has identified several areas of strength.  The first strength is found in the area of staffing. (Indicator 4.1) The

Richland Two School Board defines the policies that school leaders must adhere to in order to access, hire, place, and retain qualified

professional and support staff. The number of personnel necessary to fulfill roles and responsibilities is determined by student projections

provided by the district's Planning Office and priorities established by school-level leadership based on student data. This collaboration is

valuable in ensuring that the number of professional and support staff is sufficient.

 

A second strength is found in the area of  proper planning for fiscal, material, and instruction time resources, which is quite evident (Indicator

4.2). Priorities are "child-first," and there is no frivolous spending or lost instructional time. As a school, faculty and staff members give input

on the materials, resources, and subscriptions purchased for use in our classrooms through their team leaders at monthly meetings or

through individual communication with school administration. Our faculty has numerous opportunities to grow through conferences and local

professional development. The school bookkeeper-working with the principal-ensures that our purchasing  system allows for a smooth

process for faculty and staff to order materials and necessary supplies to facilitate student learning and achievement. Field study and

experiential offerings are often supplemented with school resources to minimize any financial burden on families. Additionally, uninterrupted,

protected instructional time is a priority in supporting the direction and mission of the school. The school's literacy plan, mandated by South

Carolina's Read to Succeed legislation, requires ninety minutes of uninterrupted literacy instruction daily, which necessitated a whole-scale

rewrite of the master schedule. Students participating in RTI, ESOL, Speech, and Reading Recovery are pulled from Intervention periods

built into the schedule to ensure that the teacher introduces no  new content  in their absence. 

 

A final strength is found in (Indicator 4.5)  our technology infrastructure, which is modern, fully-functional, and meets the teaching, learning

and operational needs of all stakeholders. Our entire school is 1:1 with Chromebooks.  Each classroom has interactive SmartBoards, and

several  classes have iPads. Students are able to learn about and use technology on a daily basis to enhance their learning experience. Our

school communicates with stakeholders through classroom blogs, school website, and social media outlets. Multiple teachers use  ClassDojo

as a daily communication tools with parents.  Our school uses technology to administer various assessments. Instructional programs used

are current and relevant to the needs of students.

 

 

Actions to Sustain Areas of Strength:

Joseph Keels had planned actions to sustain the identified areas of strength.To sustain our qualified professional and support staff (Indicator

4.1), we will continue monthly meetings of the Intervention Assistance Team and quarterly Response to Intervention Data Review teams in

order to review individual student data to inform decisions to provide the best educational program(s) and environment. Through monitoring

student progress in remedial programs, the need for evaluation for participation in Special Education Services can be determined. We will

also continue to use  district projections to inform staffing choices and district-approved candidates to interview for available positions.

 

Joseph Keels will also continue to assess students' needs to determine what resources are needed to ensure depth of  learning (Indicator

4.2) in order to sustain proper fiscal planning.

 

Finally, Joseph Keels will continue to sustain the technology infrastructure (Indicator 4.5) and advance its use in teaching and learning by
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providing access to a Technology Work Order System to report and rectify issues with ease and haste and by providing numerous

opportunities to work with our Technology Learning Coach to become more efficient and skillful in teacher and student use of the existing

materials and infrastructure.

 

Areas of Improvement:

Based on this self assessment, the stakeholders of Joseph Keels Elementary have identified facilities concerns as an area for improvement.

(Indicator 4.3)  Some stakeholders are unclear as to what oversight is offered to Service Solutions, the district's contracted cleaning service.

Additionally, some stakeholders, while agreeing that we conduct safety drills, are unsure of their frequency. Difficulties in fully meeting this

standard come from frequent turnover with the Service Solutions personnel.  This situation makes maintaining clear expectations for

cleanliness and having consistency in procedures and expectations difficult. 

 

Actions to Improve Areas of Need:

In order to improve issues of cleanliness and safety (Indicator 4.3), we will require greater oversight of Service Solutions personnel, as well

as increased communication and transparency in our dealings with Service Solutions personnel. School administration will request

assistance from the district-level Facilities Dept. staff to ensure a process is created and implemented with fidelity.  We will also return to

scheduling safety drills into the Master Calendar so that there is greater transparency about their frequency and types.  This schedule will be

widely disseminated so that all faculty and staff will be well aware of the dates and times of all safety drills.
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  3.6 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and
consistently use a comprehensive
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across all
classrooms and courses. All
assessments are proven reliable and
bias free. The system is regularly and
systematically evaluated for reliability
and effectiveness in improving
instruction, student learning, and the
conditions that support learning.

•Documentation or
description of evaluation
tools/protocols

•Survey results

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

•Evidence that
assessments are reliable
and bias free

Level 4

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from all data sources are
documented and used consistently by
professional and support staff. Data
sources include comparison and trend
data that provide a comprehensive and
complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. All school personnel
use data to design, implement, and
evaluate continuous improvement plans
to improve student learning, instruction,
the effectiveness of programs, and
organizational conditions.

•Survey results

•Written protocols and
procedures for data
collection and analysis

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

•Trainings on Easy CBM,
DRA, LLI, Number worlds;
PD express certificates
and sign in sheets to
document attendance at
these trainings;  yearly
Data with Duren meetings;
Weekly PLC data
meetings with School
Leadership Team

Level 4
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Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

All professional and support staff
members are assessed and trained in a
rigorous professional development
program related to the evaluation,
interpretation, and use of data.

•Policies specific to data
training

•Professional learning
schedule specific to the
use of data

•Documentation of
attendance and training
related to data use

•Survey results

•Training materials specific
to the evaluation,
interpretation, and use of
data

Level 3

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning, including readiness for
and success at the next level. Results
indicate improvement, and school
personnel consistently use these results
to design, implement, and evaluate the
results of continuous improvement
action plans related to student learning,
including readiness for and success at
the next level.

•Student surveys

•Agendas, minutes of
meetings related to
analysis of data

•Description of process for
analyzing data to
determine verifiable
improvement in student
learning

•Examples of use of
results to evaluate
continuous improvement
action plans

•Evidence of student
readiness for the next level

•Evidence of student
growth

•Evidence of student
success at the next level

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Based on the school self assessment, stakeholders identified Keels' ability to maintain a comprehensive and clearly defined student

assessment system (Indicator 5.1) as a strength for the school. We accomplish this by following state, district and school testing schedules

using a variety of research-based and/or standardized assessments that offer data for specific skill strengths and weaknesses for individual

students. Assessments are administered across all grade-levels and classrooms as is deemed appropriate to do so.  For example, students

in kindergarten and Grade 1 take MAP Primary assessments, rather than regular MAP which is designed for grades 2-5.  Similarly, only

students in grades 3-5 participate in SC READY.

 

Assessments include MAP, SCPASS, SCREADY, EasyCBM, DRA, district benchmarks and other curriculum-based assessments. These

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods and in appropriate
degrees of sophistication for all
stakeholder groups.

•Minutes of board
meetings regarding
achievement of student
learning goals

•Communication plan
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders

•Survey results

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•School quality control
procedures for monitoring
information about student
learning, conditions that
support learning, and the
achievement of school
improvement goals

•Executive summaries of
student learning reports to
stakeholder groups

•MAP, SC Ready/PASS,
Data Wall, School Report
Card, Leaders regularly
communicate state and
district-wide achievement
results during curriculum
meetings, team leader
meetings, one on one
meetings with teachers,
pamphlets given to
parents provided by the
SIC, presentations during
meetings. Stakeholders
are made aware of the
supports in place for
students as well as the
criteria to participate in
those supports

Level 4
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assessments are district-selected, and they are deemed to be reliable and free of bias. No incidents to the contrary have been noted.

Teacher-produced or classroom-specific assessments are reviewed through the assessment reflection process by administration, to ensure

congruence to standards, reliability, and accuracy, as well as to guide teachers in the use of the information to take next steps in planning

instruction.

 

Test administration periods are published on the online planning calendar available to all faculty and staff. The district Accountability Dept.

hosts several training opportunities for test administration for all school test coordinators. Then, the school test coordinator trains teachers in

proper administration procedures and requires verification of their agreement to maintain test security and confidentiality. Schedules for

individual assessments are created collaboratively with team leaders representing their grade level interests and published to the school as a

whole.

 

Student achievement data is reviewed monthly, quarterly, and annually to drive instruction and establish individual student plans for students

who require Response To Intervention or other enrichment opportunities. We regularly and systematically evaluate these assessments in

terms of their reliability/ effectiveness in order to make instructional-based decisions for our students. We feel that all assessments are

reliable and are bias free, with the exception of DRA. This assessment allows for teacher input on what the child is really capable or

incapable of doing. Data from these assessments are reviewed often during data meetings, Pre & Post SLO, and Staff Assessment

Reflections.

 

In order to sustain these positive practices, Keels faculty and staff will continue to administer required assessments with fidelity and review

their data consistently. We will continue to publish test administration windows and schedules. We will reflect upon assessments and their

use. We will continue to examine district-selected materials for incidents of bias or lapses of reliability.

 

One area identified as in need of improvement was found in implementing processes which move students to the "next level" (Indicator 5.4)

A number of processes are in place and students are growing, however, we are not seeing substantial numbers of students growing at a

pace which would move from them one level to the next.

 

In order for us to see readiness at the next level, we will spend more time interacting with the learning continuum and analyzing curriculum in

vertical meetings. Teachers will work with the Reading Coach, Administration, and District Content Specialists to bolster instructional

strategies, especially in the areas of differentiating instruction. Teachers will use pre-assessments to look for areas of strength and challenge

at the onset of a new unit of study or skill. Data meetings will focus on weaknesses in the instructional curriculum as well as the strengths

and challenges of individual students. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

2

3.83

2.92

3.71

3.6

Accreditation Report
Joseph Keels Elementary School

SY 2016-2017 Page 33
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes JKE Stakeholder

Feedback Data
Document.pdf
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  4.0 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Areas of noteworthy satisfaction were found within Staff, Student, and Parent survey results. As shown in Table 1, Staff members completing

Stakeholder Surveys identified Indicators 4.4, 4.5, and 5.1 as highest average levels of satisfaction. Indicator 4.4, boasting an average rating

of 4.35 of 5 points, reveals high satisfaction with "strategic resource management". This indicator is also rated highly by parents, as

established in Table 3, with an average of 4.40 of 5 points.

 

Similarly, Table 1 demonstrates Staff satisfaction with Indicator 4.5, related to the "effectiveness of information resources and related

personnel", with an average rating of 4.32 or 5 points. Notable in Table 2 is Student satisfaction with Indicator 4.5, with an average rating of

4.95 of 5 points. Common across Staff and Student surveys was a high level of satisfaction with technology resources and personnel.

Students and parents cited the "Chromebook" and liking that Keels' teachers teach "ways to use technology" as things they liked about

Keels, while teachers' free response questions included "I like that our school has an abundance of learning/teaching resources, especially

technology resources to meet the needs (of) students. We have an amazing TLC (Technology Learning Coach) that helps us implement

technology in the classroom to best benefit our students as 21st century learners."

 

Finally, evident is Table 1, the establishment and maintenance of a "clearly defined and comprehensive student assessment system" outlined

in Indicator 5.1 was given a rating of 4.24 of 5 points by the 60 Staff respondents.

 

Table 1.

Staff Survey Results: Three Highest and Lowest Indicator Averages

 

 

Evident in Student Survey results below in Table 2, both Indicators 1.1 and 5.4 received average ratings of 4.92 of 5 points. Students

indicated high levels of satisfaction with the processes for reviewing, revising, and communicating the "system-wide purpose for student

success" outlined in Indicator 1.1, as well as for determining "verifiable improvement in student learning" outlined in Indicator 5.4.

 

Table 2.

Student Survey Results: Three Highest and Lowest Indicator Averages

 

 

Parents responding to the Stakeholder Survey found high levels of satisfaction with Indicators 4.3, 4.4, and 1.3, as evident below in Table 3.

Parents found the cleanliness, safety, and health of our facilities to meet their approval, with an average score of 4.47 of 5 points for Indicator

4.3. This is a point of pride, considering our building opened in 1959.

 

Also rated highly by parents in Table 3 is Indicator 1.3, which encompasses wide-ranging commitment "to a culture that is based on shared

values and beliefs….and supports challenging, equitable educational programs and learning experiences…that include achievement of

learning, thinking and life skills". As the third highest average score, Indicator 1.3 boasts an average score of 4.35 of 5 points.

 

Table 3.

Parent Survey Results: Three Highest and Lowest Indicator Averages
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Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
This survey provides only baseline data for stakeholder feedback.  Past survey results are not available and were not compared for the

purpose of this report.

 

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Results of the 2015-2106 South Carolina Department of Education (SCDOE) school climate surveys reveal a number of similarities to the

results outlined above, adding greater credibility to the results of both. For example, Staff members in both surveys identified technology as a

relative strength for our school, denoting it as among the highest average scores in Table 1 and boasting 90.8% "agreed" in the 2016

SCDOE climate survey, found in Table 4b.

 

The culture of the school is referenced as a positive in relation to school culture which is "challenging and equitable". Similarly, questions

within the SCDOE school climate survey address aspects of this culture indicator. Specifically, questions related to holding high expectations

for students which garnered 98.2% agreement among Staff members surveyed (see Table 4b), 98.1% agreement among Students surveyed

(see Table 5), and 90.5% among Parents surveyed (see Table 6). Additionally, Staff members and Students surveyed both indicated that

challenging curricula are offered, with 98.2% and 75% respectively answering in agreement.

 

Table 4 a-c.

2015-16 South Carolina Department of Education school climate survey - Staff Feedback

 

 

 

Table 5.

2015-16 South Carolina Department of Education school climate survey - Student Feedback

 

 

Table 6.

2015-16 South Carolina Department of Education school climate survey - Parent Feedback
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
It should be noted that while there are three indicators of lowest satisfaction outlined for each stakeholder population, none is rated below

3.64 of 5 points, with four rated higher than 4.0 of 5 points.

 

The lowest rating of satisfaction was registered in Staff surveys in Table 1, indicating an average score of 3.65 of 5 points, when asked about

operating "as a collaborative learning organization…(for) improved instruction and student learning at all levels," Indicator 3.5.

 

With an average rating of 3.75 of 5 points, Staff members surveyed rated Indicator 2.5 among our lowest. Related to leveraging stakeholders'

support for the purpose and direction of the school, this is the second lowest rated item among all three constituent stakeholder populations

and can be found in Table 1.

 

Staff surveys indicate that mentoring, coaching, and induction programs are among the lowest levels of satisfaction, referencing Indicator 3.7

illustrated in Table 1. While this is a lower score than others, it still rated at an average 3.84 of 5 points.

 

Parent survey results from Table 3 denote an average rating of 3.92 of 5 points for Indicator 3.9, which ensures that "each student is well

known by at least one adult advocate". At Keels, we had a number of programs specifically targeting students for one reason or another for

support, however, we did not have a system to ensure that all students were getting that support. We have recently implemented a system of

goal-setting conferences for each child with the classroom teacher to discuss grades, test scores, behavior, and other topics of interest either

to the student or the teacher during the early dismissal days outlined in the annual school calendar. This process may not have been fully

articulated to parents, resulting in their not realizing that this was in place.

 

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
This survey provides only baseline data for stakeholder feedback.  Past survey results are not available and were not compared for the

purpose of this report.

 

 
 
 
What are the implications for these stakeholder perceptions? 
 
The fall-out for stakeholder perceptions can have a great impact. Implications for improvements are noted below.

 

Indicator 3.5 - A number of structures are in place within the school to "support improved instruction and student learning at all levels".

Weekly Curriculum Meetings, weekly team planning meetings, monthly faculty meetings, monthly team leader meetings, semi-monthly

Intervention Assistance Team meetings, bi-weekly Megabyte (technology) meetings, quarterly Data Review Team meetings, and a host of
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other structures are in place to ensure that instructional strategies, student data, and effective planning are in place. Meetings are held with

regularity and fidelity. In order to combat this misperception, it may be helpful to re-publish the meeting schedule to make it evident. It could

be that the pattern has not been made fully evident to all.

 

Indicator 2.5 - The lower rating for this indicator, relate to involving and leveraging stakeholders, may be more of a communication problem

than a true issue. We have business partnerships; groups, individuals, and organizations providing mentoring; School Improvement Council

(SIC), Parent-Teacher Organization (PTO), and Education Foundation members from the greater community; and a number of regular

volunteers, all of whom give of their time and talents for the betterment of Keels students. Greater transparency and more celebration of the

great work these individuals are doing would likely resolve this misperception.

 

Indicator 3.7 - While the district provides a stellar induction and coaching/mentoring program for first year teachers, and induction support for

those new to the district, more could be done to support teachers who are looking to fill their toolboxes with additional strategies and skills

who are not eligible for these support programs. Some of the Keels teachers have undergone mentor training to be of greater and more

effective support to incoming teachers or for those within teams who may just want to leverage expertise to bolster their personal practices.

We will continue to work to match colleagues in order to give the support they crave beyond what the district is able to offer.

 

Indicator 3.9 - Implications for parents being unaware of the school-wide initiative to ensure that each child is well known within the learning

community are three-fold. First, parents would likely feel comforted to know that these close, productive conversations are taking place and

that these relationships are being strengthened. Second, teachers who may have overlooked the quiet, shy, or average performing student

will have a reason to ensure that they are making special connections and building relationships. Finally, these conferences will likely bolster

student confidence, awareness, and motivation as they grow closer to their teachers through the process. It would be beneficial to share the

process with parents during the initial parent conferences held at the beginning of the school year, and perhaps share with parents the

contents of the intermittent conferences held between student and teacher.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Results of the 2015-2016 South Carolina Department of Education (SCDOE) school climate surveys are not consistent with these findings.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 4
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Student Performance Diagnostic  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes JKE Student

Performance Data
Document
(final).pdf
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
While no one area emerges as exceeding expected levels of performance, individual students and groups have exceeded expectations

multiple areas. In reviewing disaggregated MAP data found in Table 5, students of Hispanic origin, students receiving subsidized lunches,

and students with Limited English Proficiency met or exceeded their MAP Math growth targets at proportions higher than those found within

the greater population of the district. Keels' Hispanic students met or exceeded their goals at a rate of 54.5%, compared to 36.0% of Hispanic

students district-wide. Keels students receiving subsidized meals met or exceeded their MAP Math growth targets at a rate of 36.0%,

compared to their counterparts district-wide who did so at a rate of 34.8%. Finally, Keels students demonstrating Limited English Proficiency

outpaced their district counterparts by 15.2%, with 53.8% and 38.6% respectively meeting or exceeding growth targets.  
 
 
Describe the area(s) that show a positive trend in performance. 
 
Trend data is not available for SC Ready, as 2016 was its first administration. Positive student performance trend is found in the Social

Studies achievement of fourth grade Keels students, where the percentage of students scoring "Met" or higher has continued to rise from

69% in 2014 to 76% in 2016 (see Figure 1). The numbers of students meeting MAP fall to spring growth targets continues to increase,

looking at three years of performance in Table 5. The percentage of all students meeting or exceeding fall to spring growth targets has grown

by 2% in Reading and by 10.9% in Math.  
 
 
Which area(s) indicate the overall highest performance? 
 
The highest overall performance is found in the numbers of Fourth grade students scoring Met or higher in the areas Science and Social

Studies achievement as measured by SC PASS (see Figure 1).

 

Figure 1. Percentage of Joseph Keels Students Scoring "Met"or Higher on 2016 SCPASS

 

 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Trend data is not available for SC Ready, as 2016 was its first administration.  As seen in Table 4, African American students, Hispanic

students, female students, students received subsidized meals, and students with Limited English Proficiency all show a positive trend in

meeting Fall to Spring growth goals as measured by MAP tests in both Math and Reading. The numbers of African American students

meeting MAP Math goals has increased by 9.3% over the past three years, from 26.4% in 2014 to 35.7% in 2016, just .3% shy of the district

average. Similarly, African American students' MAP Reading performance has grown 2.7% in the same span, just .9% shy of the district

average.  
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Between which subgroups is the achievement gap closing? 
 
SC READY subgroup information displayed in Tables 5 and 6 reveals a number of areas in which the gap within a particular group is smaller

than within the greater population of the district. Because 2016 was the first administration of this assessment, data from other years is not

available to compare the relative increase or decrease of these gaps. Within both the English/Language Arts (ELA) and Math assessments,

the difference between the performance of Keels students receiving subsidized lunches and those paying for lunches is at our school than it

is at the district level. In ELA, 20.1% of students receiving subsidized meals scored "Met" or higher on the Spring 2016 SC READY

assessment, compared to 19.6% of students not receiving meals subsidies. This is a difference of .5% in favor of the group traditionally

thought of as underperforming or at-risk. In comparison, 27.7% of students within the greater district population receiving subsidized meals

scored "Met or higher on the same test, with 59.4% of their counterparts who do not receive subsidized meals scoring "Met" or higher. This is

a difference of 31.8%. Similarly, when looking at Math performance, the difference between Keels students receiving subsidized and

unsubsidized meals is -1.6%, with students receiving subsidies scoring lower than their counterparts. Compare that to 30.7% fewer students

who received subsidized meals within the greater district population scoring "Met" or higher on the same administration of the test.  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
In all measures we find a trend toward growth, while not necessarily always meeting benchmark or proficiency levels.  
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Student performance is below the state-established expectation. As noted in Figures 1 and 2, student performance at Keels was below that

of district and state populations.

 

Figure 1. Percentage of Joseph Keels Students Scoring "Met"or Higher on 2016 SCPASS

 

Figure 2. Percentage of Joseph Keels Students who Met or Exceeded Expectations on 2016 SC READY

 

 

 

 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Because 2016 was the first administration of SC READY, trend data is not available for ELA and Math performance. Keels had been showing

positive trends in student performance in past years, but 2016 saw a drop in achievement overall.  SCPASS Science and Social Studies

measures showed that the percentage of students scoring "Met" or higher dropped 9.4% in Science and 8.1% in Social Studies from 2015 to

2016 (see Table 8).

 

Table 8. Percentage of Richland Two Students Scoring Met or Higher on SCPASS by school and by year

 

 
 
 
Which area(s) indicate the overall lowest performance? 
 
Student performance on both the English/Language Arts and Math assessments, as measured by SC READY, was a low area in all grades

(3-5), not just at Keels, but district-and state-wide (see Table 9). The percentage of Keels students who met or exceeded ELA expectations

less was than 24% across all grade levels. More specifically, Writing was problematic for Keels students, with nearly 62% of third grade

writing submissions deemed unscorable and no students in grades 3-5 "demonstrate(ing) effective analysis of text and skillful writing" (see

Table 2). Keels students, especially in fifth grade, struggled to meet or exceed expectations in Math as well (See Table 9).

 

Table 9. Joseph Keels 2015-16 SC READY - Percentage of Students who Met or Exceeded Expectations by Subject
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Which subgroup(s) show a trend toward decreasing performance? 
 
Keels students of Hispanic descent struggled with meeting MAP growth target goals, showing a modest decrease of 1.2% from 2015 to 2016.

Students with Limited English Proficiency showed a significant decrease during the same period, dropping from 50% meeting or exceeding

MAP growth target goals in 2015 to only 25% in 2016 on MAP Reading measures. During the same period, 1.5% fewer male students taking

the MAP Math assessment met or exceeded their growth target goals (see Table 5).

 

Table 5. Joseph Keels Percentage of Students Meeting MAP Fall to Spring Growth Target Goals - 3 Year Trend by Subgroups

 

 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Limited English Proficiency students taking MAP Reading assessments have experienced a significant decrease in meeting or exceeding

growth target goals. In 2014, LEP students exceeded the performance of their non-LEP counterparts by 2%. In 2015, they outpaced their

non-LEP peers by 11.7%. However, in 2016, only 25% of LEP students met or exceeded their growth targets, compared a 43.6% of their

English-speaking peer (see Table 5).

 

Table 5. Joseph Keels Percentage of Students Meeting MAP Fall to Spring Growth Target Goals - 3 Year Trend by Subgroups

 

 

 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
State-mandated ACCESS for ELL's data was consistent with MAP findings for students with Limited English Proficiency. However, it is

important to note that this is a relatively transient group, with many variations from year to year in the actual students who comprise the

group, making comparisons of performance as a group challenging.

 

Inconsistent with SC READY Writing measures were our district writing results. Students in grades 3-5 were given a text-dependent writing

prompt scored by teachers as a benchmark to inform instruction. Results of this assessment were dramatically different from those on the SC

READY assessment, with an overall average score school-wide of 2.5291. Individual grade level averages were similar, with 5th grade

averaging 2.4151, 4th grade averaging 3.025, and 3rd grade averaging 2.2793.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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AdvancED Assurances 
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Introduction
 
AdvancED Policies and Procedures outline certain requirements that all institutions must meet in order to be in compliance. Institutions are

required to verify whether or not they meet these requirements by answering a series of questions and in some cases, attaching evidence for

review.

 

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the Assurances for Accreditation.
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AdvancED Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The institution has read, understands, and

complies with the AdvancED Policies and
Procedures.

Yes

Label Assurance Response Comment Attachment
2. The institution has reported all substantive

changes in the institution that affect the scope
and/or have an impact on the institution's ability
to meet the AdvancED standards and policies.
Such changes include, but are not limited to:
- Restructuring (merging, opening, or closing) of
the institution or institution(s) within its
jurisdiction
- Mission and purpose of the institution
- Governance structure of the institution,
including changing to a charter school/school
system, being the subject of a state takeover, or
a change in ownership
- Grade levels served by the institution
- Staffing, including administrative and other
non-teaching professionals personnel
- Available facilities, including upkeep and
maintenance
- Level of funding
- School day or school year
- Establishment of an additional location
geographically apart from the main campus
- Student population that causes program or
staffing modification(s)
- Available programs, including fine arts,
practical arts and student activities

Yes

Label Assurance Response Comment Attachment
3. The institution implements a written security

and crisis management plan which includes
emergency evacuation procedures and
appropriate training for stakeholders. Attach the
security and crisis management plan. (optional)

Yes

Label Assurance Response Comment Attachment
4. The institution monitors all financial transactions

through a recognized, regularly audited
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Joseph Keels Elementary  
Stakeholder Feedback Data Document 

 

Survey Administration 

Joseph Keels Elementary administered parent, student, and certified staff stakeholder feedback 
surveys with fidelity in regards to administration procedures using the AdvancED® ASSIST™ 
platform. This was the first administration of the AdvancED® stakeholder feedback surveys in 
our school system.  Therefore, there is no comparison data to previous survey administrations. 
However, our school has additional survey data from other sources that will support us in 
analyzing comparison data. Surveys were administered online using the link provided for each 
of the surveys. Paper copies of the parent, student, and certified staff surveys were provided in 
multiple languages. The responses from the paper surveys were then entered into the online 
surveys by school staff.  Parents were encouraged to participate in the surveys through a 
variety of means including several social media platforms, phone calls, and emails. Parents were 
also provided opportunities to participate in the survey by using the computers at the school. 
Students used their devices to complete the surveys at school where they had assistance in 
accessing the survey. All certified staff members were encouraged to participate. The required 
response rates for parents, students, and certified staff were met for <school name>. 
 

Stakeholder Feedback Results and Analysis  

All stakeholder survey results were reviewed, disaggregated, and analyzed to look for high and 
low responses. The high/low responses were used in deciding upon the areas of notable 
achievement and areas in need of improvement. The district and school leaders are currently 
using the results from stakeholder surveys as part of the continuous improvement process.  
 
The stakeholder surveys administered were based on a 5-point scale. Results were ranked 
based on average score to determine the highest and lowest level of satisfaction from 
stakeholders. The tables below show the indicator ratings compiled on student, parent, and 
certified staff surveys. 
  



 

Areas of Notable Achievement 

Which areas indicate the overall highest level of satisfaction or approval?  

Areas of noteworthy satisfaction were found within Staff, Student, and Parent survey results. As 
shown in Table 1, Staff members completing Stakeholder Surveys identified Indicators 4.4, 4.5, 
and 5.1 as highest average levels of satisfaction. Indicator 4.4, boasting an average rating of 
4.35 of 5 points, reveals high satisfaction with “strategic resource management”. This indicator 
is also rated highly by parents, as established in Table 3, with an average of 4.40 of 5 points. 
 
Similarly, Table 1 demonstrates Staff satisfaction with Indicator 4.5, related to the 
“effectiveness of information resources and related personnel”, with an average rating of 4.32 
or 5 points. Notable in Table 2 is Student satisfaction with Indicator 4.5, with an average rating 
of 4.95 of 5 points. Common across Staff and Student surveys was a high level of satisfaction 
with technology resources and personnel. Students and parents cited the “Chromebook” and 
liking that Keels’ teachers teach “ways to use technology” as things they liked about Keels, 
while teachers’ free response questions included “I like that our school has an abundance of 
learning/teaching resources, especially technology resources to meet the needs (of) students. 
We have an amazing TLC (Technology Learning Coach) that helps us implement technology in 
the classroom to best benefit our students as 21st century learners.”  
 
Finally, evident is Table 1, the establishment and maintenance of a “clearly defined and 
comprehensive student assessment system” outlined in Indicator 5.1 was given a rating of 4.24 
of 5 points by the 60 Staff respondents.  
 
Table 1. 
Staff Survey Results: Three Highest and Lowest Indictor Averages 

 
 



Evident in Student Survey results below in Table 2, both Indicators 1.1 and 5.4 received average 
ratings of 4.92 of 5 points. Students indicated high levels of satisfaction with the processes for 
reviewing, revising, and communicating the “system-wide purpose for student success” 
outlined in Indicator 1.1, as well as for determining “verifiable improvement in student 
learning” outlined in Indicator 5.4. 
 
Table 2. 
Student Survey Results: Three Highest and Lowest Indicator Averages 

 
 
Parents responding to the Stakeholder Survey found high levels of satisfaction with Indicators 
4.3, 4.4, and 1.3, as evident below in Table 3. Parents found the cleanliness, safety, and health 
of our facilities to meet their approval, with an average score of 4.47 of 5 points for Indicator 
4.3. This is a point of pride, considering our building opened in 1959. 
 
Also rated highly by parents in Table 3 is Indicator 1.3, which encompasses wide-ranging 
commitment “to a culture that is based on shared values and beliefs….and supports 
challenging, equitable educational programs and learning experiences…that include 
achievement of learning, thinking and life skills”. As the third highest average score, Indicator 
1.3 boasts an average score of 4.35 of 5 points.  
 
Table 3. 
Parent Survey Results: Three Highest and Lowest Indicator Averages 
 



 
 

Which areas show a trend toward increasing stakeholder satisfaction or 

approval? 

This survey provides only baseline data for stakeholder feedback.  Past survey results are not 
available and were not compared for the purpose of this report. 
 
 
Which of the above reported findings are consistent with findings from 

other stakeholder feedback sources? 

Results of the 2015-2106 South Carolina Department of Education (SCDOE) school climate 
surveys reveal a number of similarities to the results outlined above, adding greater credibility 
to the results of both. For example, Staff members in both surveys identified technology as 
relative strength for our school, denoting it as among the highest average scores in Table 1 and 
boasting 90.8% “agreed” in the 2016 SCDOE climate survey, found in Table 4b. 
 
The culture of the school is references as a positive in relation to school culture which is 
“challenging and equitable”. Similarly, questions within the SCDOE school climate survey 
address aspects of this culture indicator. Specifically, questions related to holding high 
expectations for students which garnered 98.2% agreement among Staff members surveyed 
(see Table 4b), 98.1% agreement among Students surveyed (see Table 5), and 90.5% among 
Parents surveyed (see Table 6). Additionally, Staff members and Students surveyed both 
indicated that challenging curricula are offered, with 98.2% and 75% respectively answering in 
agreement.  
 
Table 4 a-c. 
2015-16 South Carolina Department of Education school climate survey – Staff Feedback 



 

 

a 
a 

b



 
Table 5.  
2015-16 South Carolina Department of Education school climate survey – Student Feedback 

c

 



 
 
Table 6. 
2015-16 South Carolina Department of Education school climate survey – Parent Feedback 



 
Areas in Need of Improvement 

Which areas indicate the overall lowest level of satisfaction or approval?  

It should be noted that while there are three indicators of lowest satisfaction outlined for each 
stakeholder population, none is rated below 3.64 of 5 points, with four rated higher than 4.0 of 
5 points.  
 
The lowest rating of satisfaction was registered in Staff surveys in Table 1, indicating an average 
score of 3.65 of 5 points, when asked about operating “as a collaborative learning 
organization…(for) improved instruction and student learning at all levels,” Indicator 3.5.  
 
With an average rating of 3.75 of 5 points, Staff members surveyed rated Indicator 2.5 among 
our lowest. Related to leveraging stakeholders’ support for the purpose and direction of the 
school, this is the second lowest rated item among all three constituent stakeholder 
populations and can be found in Table 1.  
 
Staff surveys indicate that mentoring, coaching, and induction programs are among the lowest 
levels of satisfaction, referencing Indicator 3.7 illustrated in Table 1. While this is a lower score 
than others, it still rated at an average 3.84 of 5 points.  
 
Parent survey results from Table 3 denote an average rating of 3.92 of 5 points for Indicator 3.9, 
which ensures that “each student is well known by at least one adult advocate”. At Keels, we 



had a number of programs specifically targeting students for one reason or another for support, 
however, we did not have a system to ensure that all students were getting that support. We 
have recently implemented a system of goal-setting conferences for each child with the 
classroom teacher to discuss grades, test scores, behavior, and other topics of interest either to 
the student or the teacher during the early dismissal days outlined in the annual school 
calendar. This process may not have been fully articulated to parents, resulting in their not 
realizing that this was in place.  
 
Which areas show a trend toward decreasing stakeholder satisfaction or 

approval? 

This survey provides only baseline data for stakeholder feedback.  Past survey results are not 
available and were not compared for the purpose of this report. 
 
 
What are the implications for these stakeholder perceptions?  

Indicator 3.5 – A number of structures are in place within the school to “support improved 
instruction and student learning at all levels”. Weekly Curriculum Meetings, weekly team 
planning meetings, monthly faculty meetings, monthly team leader meetings, semi-monthly 
Intervention Assistance Team meetings, bi-weekly Megabyte (technology) meetings, quarterly 
Data Review Team meetings, and a host of other structures are in place to ensure that 
instructional strategies, student data, and effective planning are in place. Meetings are held 
with regularity and fidelity. In order to combat this misperception, it may be helpful to re-
publish the meeting schedule to make it evident. It could be that the pattern has not been 
made fully evident to all. 
 
Indicator 2.5 – The lower rating for this indicator, relate to involving and leveraging 
stakeholders, may be more of a communication problem than a true issue. We have business 
partnerships; groups, individuals, and organizations providing mentoring; School Improvement 
Council (SIC), Parent-Teacher Organization (PTO), and Education Foundation members from the 
greater community; and a number of regular volunteers, all of whom give of their time and 
talents for the betterment of Keels students. Greater transparency and more celebration of the 
great work these individuals are doing would likely resolve this misperception. 
 
Indicator 3.7 – While the district provides a stellar induction and coaching/mentoring program 
for first year teachers, and induction support for those new to the district, more could be done 
to support teachers who are looking to fill their toolboxes with additional strategies and skills 
who are not eligible for these support programs. Some of the Keels teachers have undergone 
mentor training to be of greater and more effective support to incoming teachers or for those 
within teams who may just want to leverage expertise to bolster their personal practices. We 
will continue to work to match colleagues in order to give the support they crave beyond what 
the district is able to offer. 
 



Indicator 3.9 – Implications for parents being unaware of the school-wide initiative to ensure 
that each child is well known within the learning community are three-fold. First, parents would 
likely feel comforted to know that these close, productive conversations are taking place and 
that these relationships are being strengthened. Second, teachers who may have overlooked 
the quiet, shy, or average performing student will have a reason to ensure that they are making 
special connections and building relationships. Finally, these conferences will likely bolster 
student confidence, awareness, and motivation as they grow closer to their teachers through 
the process. It would be beneficial to share the process with parents during the initial parent 
conferences held at the beginning of the school year, and perhaps share with parents the 
contents of the intermittent conferences held between student and teacher.  
 
Which of the above reported findings are consistent with findings from 

other stakeholder feedback sources? 

Results of the 2015-2016 South Carolina Department of Education (SCDOE) school climate 
surveys are not consistent with these findings.  
 

Additional Data and Analysis 

While parents consistently rate the facilities as clean, healthy, and safe, teachers and students 
are far less satisfied with the state of the school facilities, especially the cleanliness of 
restrooms and space constraints related to occupying an older building. What this tells us is 
that the general presentation is good, but those who are in the building daily notice some 
issues. This is consistent with our self-assessment information as well, indicating that our 
custodial services are not to the expectations of the faculty, staff, and stakeholders involved in 
that process.  
 



Joseph Keels Elementary 
Student Performance Data Document 

 

Brief summary of the data your institution uses for decision -

making. 

Joseph Keels Elementary uses the standardized assessments mandated by the state of South 
Carolina in compliance with state and federal regulations to inform instruction and evaluate 
program effectiveness. These assessments include the following: 
 
The South Carolina College-and Career-Ready Assessments (SC READY) are statewide 
assessments in English language arts (ELA) and mathematics that will meet all of the 
requirements of Acts 155 and 200, the Elementary and Secondary Education Act (ESEA), the 
Individuals with Disabilities Education Improvement Act (IDEA), and the Assessments Peer 
Review guidance.  All students in grades 3–8 are required to take the SC READY except those 
who qualify for the South Carolina National Center and State Collaborative (SC-NCSC).  
 
The South Carolina Palmetto Assessment of State Standards (SCPASS) is a statewide science and 
social studies assessment administered to students in grades 4-8. All students in these grade 
levels are required to take the SCPASS except those who qualify for the South Carolina 
Alternate Assessment (SC-Alt). 
 
The district also uses NWEA’s Measure of Academic Progress (MAP) as a formative assessment 
to guide instruction.  Richland Two administers the MAP reading and mathematics tests in 
grades 2-8. Keels Elementary also administers the MAP for Primary Grades (MAP) to 
kindergarten students. The MAP tests are computer adaptive assessments that are given by 
Keels staff members in the fall, winter, and again in the spring to monitor student progress and 
inform instruction. 
  



 

Summary of student performance at your institution.  

Provide documentation or a brief description about how results from your assessments prove 
that: 
 
1) The assessments you use are aligned to your curriculum. 
Students at Keels Elementary are assessed using SC READY, SCPASS, and Measures of Academic 
Progress (MAP) assessments. These assessments are aligned with the South Carolina College 
and Career Ready (SCCCR) standards which underpin our district curriculum. Grade level 
specific planning and pacing guides are aligned to these standards, and standards and support 
documents are shared with and used by teachers when making classroom-specific plans for 
teaching and learning. Note the strand-specific data which aligns with the SCCCR standards and 
is available to teachers for curricular planning in Tables 1-4.  
 
2) All instruction is based on high priority curricular needs. 
High priority curricular needs are determined by students’ performance on summative and 
formative measures in the form of SC READY, SCPASS, and MAP assessments. Students are 
responsible for mastering grade-level specific content as outlined by the South Carolina College 
and Career Ready standards, however, remedial or enriched instruction is planned and 
executed based on student performance on these measures.  
 
Areas of Notable Achievement 
1.      Which area(s) are above the expected levels of performance? 
While no one area emerges as exceeding expected levels of performance, individual students 
and groups have exceeded expectations multiple areas. In reviewing disaggregated MAP data 
found in Table 5, students of Hispanic origin, students receiving subsidized lunches, and 
students with Limited English Proficiency met or exceeded their MAP Math growth targets at 
proportions higher than those found within the greater population of the district. Keels’ 
Hispanic students met or exceeded their goals at a rate of 54.5%, compared to 36.0% of 
Hispanic students district-wide. Keels students receiving subsidized meals met or exceeded 
their MAP Math growth targets at a rate of 36.0%, compared to their counterparts district-wide 
who did so at a rate of 34.8%. Finally, Keels students demonstrating Limited English Proficiency 
outpaced their district counterparts by 15.2%, with 53.8% and 38.6% respectively meeting or 
exceeding growth targets.  
 
2.      Describe the area(s) that show a positive trend in performance. 
Trend data is not available for SC Ready, as 2016 was its first administration. Positive student 
performance trend is found in the Social Studies achievement of fourth grade Keels students, 
where the percentage of students scoring “Met” or higher has continued to rise from 69% in 
2014 to 76% in 2016 (see Figure 1). The numbers of students meeting MAP fall to spring growth 
targets continues to increase, looking at three years of performance in Table 5. The percentage 
of all students meeting or exceeding fall to spring growth targets has grown by 2% in Reading 
and by 10.9% in Math.  



 
3.      Which area(s) indicate the overall highest performance? 
The highest overall performance is found in the numbers of Fourth grade students scoring Met 
or higher in the areas Science and Social Studies achievement as measured by SC PASS (see 
Figure 1).  
 
4.      Which subgroup(s) show a trend toward increasing performance? 
Trend data is not available for SC Ready, as 2016 was its first administration.  As seen in Table 4, 
African American students, Hispanic students, female students, students received subsidized 
meals, and students with Limited English Proficiency all show a positive trend in meeting Fall to 
Spring growth goals as measured by MAP tests in both Math and Reading. The numbers of 
African American students meeting MAP Math goals has increased by 9.3% over the past three 
years, from 26.4% in 2014 to 35.7% in 2016, just .3% shy of the district average. Similarly, 
African American students’ MAP Reading performance has grown 2.7% in the same span, just 
.9% shy of the district average. The numbers of Hispanic students  
 
5.      Between which subgroup is the achievement gap closing? 
SC READY subgroup information displayed in Tables 5 and 6 reveals a number of areas in which 
the gap within a particular group is smaller than within the greater population of the district. 
Because 2016 was the first administration of this assessment, data from other years is not 
available to compare the relative increase or decrease of these gaps. Within both the 
English/Language Arts (ELA) and Math assessments, the difference between the performance of 
Keels students receiving subsidized lunches and those paying for lunches is at our school than it 
is at the district level. In ELA, 20.1% of students receiving subsidized meals scored “Met” or 
higher on the Spring 2016 SC READY assessment, compared to 19.6% of students not receiving 
meals subsidies. This is a difference of .5% in favor of the group traditionally thought of as 
underperforming or at-risk. In comparison, 27.7% of students within the greater district 
population receiving subsidized meals scored “Met” or higher on the same test, with 59.4% of 
their counterparts who do not receive subsidized meals scoring “Met” or higher. This is a 
difference of 31.8%. Similarly, when looking at Math performance, the difference between 
Keels students receiving subsidized and unsubsidized meals is -1.6%, with students receiving 
subsidies scoring lower than their counterparts. Compare that to 30.7% fewer students who 
received subsidized meals within the greater district population scoring “Met” or higher on the 
same administration of the test.  
 
6.      Which of the above reported findings are consistent with findings from other data 
sources? 
In all measures we find a trend toward growth, while not necessarily always meeting 
benchmark or proficiency levels.  
 
Areas in Need of Improvement 
1.      Which area(s) are below the expected levels of performance? 
Student performance is below the state-established expectation. As noted in Figures 1 and 2, 
student performance at Keels was below that of district and state populations.  



 
2.      Describe the area(s) that show a negative trend in performance. 
Because 2016 was the first administration of SC READY, trend data is not available for ELA and 
Math performance. Keels had been showing positive trends in student performance in past 
years, but 2016 saw a drop in achievement overall.  SCPASS Science and Social Studies 
measures showed that the percentage of students scoring “Met” or higher dropped 9.4% in 
Science and 8.1% in Social Studies from 2015 to 2016 (see Table 8).  
 
3.      Which area(s) indicate the overall lowest performance? 
Student performance on both the English/Language Arts and Math assessments, as measured 
by SC READY, was a low area in all grades (3-5), not just at Keels, but district-and state-wide 
(see Table 9). The percentage of Keels students who met or exceeded ELA expectations less was 
than 24% across all grade levels. More specifically, Writing was problematic for Keels students, 
with nearly 62% of third grade writing submissions deemed unscorable and no students in 
grades 3-5 “demonstrat(ing) effective analysis of text and skillful writing” (see Table 2). Keels 
students, especially in fifth grade, struggled to meet or exceed expectations in Math as well 
(See Table 9). 
 
4.      Which subgroup(s) show a trend toward decreasing performance? 
Keels students of Hispanic descent struggled with meeting MAP growth target goals, showing a 
modest decrease of 1.2% from 2015 to 2016. Students with Limited English Proficiency showed 
a significant decrease during the same period, dropping from 50% meeting or exceeding MAP 
growth target goals in 2015 to only 25% in 2016 on MAP Reading measures. During the same 
period, 1.5% fewer male students taking the MAP Math assessment met or exceeded their 
growth target goals (see Table 5). 
 
5.      Between which subgroup is the achievement gap becoming greater? 
Limited English Proficiency students taking MAP Reading assessments have experienced a 
significant decrease in meeting or exceeding growth target goals. In 2014, LEP students 
exceeded the performance of their non-LEP counterparts by 2%. In 2015, they outpaced their 
non-LEP peers by 11.7%. However, in 2016, only 25% of LEP students met or exceeded their 
growth targets, compared a 43.6% of their English-speaking peer (see Table 5). 
 
6.      Which of the above reported findings are consistent with findings from other data 
sources? 
State-mandated ACCESS for ELL’s data was consistent with MAP findings for students with 

Limited English Proficiency. However, it is important to note that this is a relatively transient 

group, with many variations from year to year in the actual students who comprise the group, 

making comparisons of performance as a group challenging.  

Inconsistent with SC READY Writing measures were our district writing results. Students in 

grades 3-5 were given a text-dependent writing prompt scored by teachers as a benchmark to 

inform instruction. Results of this assessment were dramatically different from those on the SC 



READY assessment, with an overall average score school-wide of 2.5291. Individual grade level 

averages were similar, with 5th grade averaging 2.4151, 4th grade averaging 3.025, and 3rd grade 

averaging 2.2793. 

 

Document or describe the degree to which all of your summative 

assessments are valid, reliable, and unbiased.  

The SC Ready and SCPASS tests are statewide assessment programs managed under contract by 
Data Recognition Corporation (DRC). At the conclusion of testing, DRC performs several 
statistical analyses to verify the validity and reliability of the assessments. Reliability indices for 
each of these tests are calculated using coefficient alpha (Cronbach 1951). Additionally, both 
the standard error of measurement and conditional standard errors of measurement are 
computed.  DRC also provides validity evidence based on (1) test content, (2) internal structure, 
and (3) relations to other variables. The most recent technical reports for these assessments 
can be found at South Carolina Department of Education’s website: 
http://ed.sc.gov/tests/assessment-information/archives/technical-reports/. 
 
NWEA regularly conducts and publishes studies on the reliability and validity of the MAP tests. 
Detailed information about these studies are found in the NWEA Technical Manual For MAP 
and MPG. The computer adaptive nature of the MAP tests prevents NWEA from using 
traditional test-retest or parallel form methodologies to establish reliability. Instead, NWEA 
calculates correlations between tests spread across several months but “comparable in content 
and structure, differing only in the difficulty level of its items.” They refer to this as “stratified, 
randomly-parallel form reliability.” As a second measure, they examine the correlations of MAP 
scores from tests taken in one term with the same students tested the following fall or spring 
term. According to the technical manual NWEA uses four methods to establish validity. First, 
content validity is “developed by carefully mapping into a test blueprint the content standards 
being used by the educational entity commissioning the test.” NWEA also uses concurrent 
assessments to establish validity. Concurrent validity is “expressed in the form of a Pearson 
correlation coefficient between the total domain area RIT score and the total scale score of 
another established test designed to assess the same domain area.” NWEA also has also 
established predictive validity. They express predictive validity as Pearson correlation 
coefficients between the total RIT score and the total scale score of another established test. 
Finally, criterion-related validity is expressed as the point-measure correlation between a MAP 
score and a proficient-not proficient designation on a state assessment. 
 
Northwest Evaluation Association (2011, January), Technical Manual For Measures of Academic Progress® (MAP®) 
and Measures of Academic Progress for Primary Grades (MPG). Portland, OR 

 

Provide documentation or a brief description about how you 

ensure all assessments are administered with complete fidelity to 

administrative procedures. 

http://ed.sc.gov/tests/assessment-information/archives/technical-reports/


Richland School District Two administers all assessments with complete fidelity to 
administrative procedures.  The district has several board policies and administrative rules that 
address this issue. District Policy ILB was adopted in 1986 and revised in 2003 to establish the 
basic structure for administering standardized tests. This policy states the following: 
 

“All mandatory tests administered by or through the state board 
of education to the students of the district will be administered in 
accordance with state law and regulations. Violation of any state 
law or regulation or any of the guidelines in this policy will subject 
the individual to liability and may lead to criminal proceedings 
(resulting in fines and/or imprisonment), termination, suspension 
or revocation of administrative and/or teaching credentials. The 
same policy will be followed for district mandated testing. 
Individuals will adhere to all procedures specified in all operating 
manuals governing the mandated assessment programs.” 
 

Additionally, administrative Rule ILB-R states that the district and schools “will keep all tests 
and test materials under lock and key in a central location both before and after testing” and 
that “all applicable mandated state testing security procedures will be followed.” This rule also 
states that “no employee of the district will knowingly or willfully violate security procedures, 
including but not limited to the following: 
 

 Give examinees access to test questions prior to testing. 

 Copy, reproduce, or use in any manner inconsistent with test security regulations all 
or any portion of any secure test booklet. 

 Coach examinees during testing or alter or interfere with examinees’ responses in any 
way. 

 Make answer keys available to examinees. 

 Failure to follow security regulations for distribution and return of secure tests as 
directed or failure to account for all secure test materials before, during and after 
testing. 

 Participate in, direct, aid, counsel, assist in, encourage or fail to report any of the acts 

prohibited in this section. 
 
Policy ILBB was adopted in 1981 and most recently revised in 2007 to establish the basic 
structure for implementation of the statewide assessment program. This policy states that “All 
students attending district schools will participate in the statewide assessment program as 
mandated by current applicable laws and regulations.” This policy also requires the district to 
“comply with administrative rules prepared by the administration as well as federal and state 
laws and regulations in the implementation of the statewide assessment program.” 
Administrative Rule ILBB-R states that “district will provide appropriate in-service training for 
staff, including newly employed certified personnel, involved in implementing the statewide 
assessment program.” 



 
The specific procedures to be followed during test administrations are outlined in the test 
administration manuals for the specific tests. The manuals include an excerpt from Section 59-
1- 445 of the South Carolina Code of Laws, a summary of Section 59-1-447 of the Code of Laws, 
and the entirety of State Board of Education Regulation 43-100. 
 

Data supporting your institution’s Student Performance 

Diagnostic Questions and the summaries given at the beginning of 

this document. 

Table 1. Joseph Keels Elementary 2015-16 SC READY Results by Standards Assessed for ELA 

 
 
 
Table 2. Joseph Keels Elementary 2015-16 SC READY Percentage of Students Scoring in Text-
Dependent Analysis (TDS) Standards Categories 



 
 
Table 3. Joseph Keels Elementary 2015-16 SC READY Results by Standards Assessed for Math 

 
 
 
Table 4. Joseph Keels 2015-16 SCPASS Results by Standards Assessed for Science and Social 
Studies 



 
 
Table 5. Joseph Keels Percentage of Students Meeting MAP Fall to Spring Growth Target Goals – 
3 Year Trend by Subgroups 



 
 
Table 6. Joseph Keels 2015-16 SC READY – Percent of Students Meeting or Exceeding 
Performance Level Expectations and Percent of Student Scoring Higher than the 50th Percentile 
by Subgroup in English-Language Arts 



 
 
 
 
Table 7. Joseph Keels 2015-16 SC READY – Percent of Students Meeting or Exceeding 
Performance Level Expectations and Percent of Student Scoring Higher than the 50th Percentile 
by Subgroup in Math 
 

 
 



Table 8. Percentage of Richland Two Students Scoring Met or Higher on SCPASS by school and 
by year 

 
Table 9. Joseph Keels 2015-16 SC READY – Percentage of Students who Met or Exceeded 
Expectations by Subject 

 
 
 



Figure 1. Percentage of Joseph Keels Students Scoring “Met”or Higher on 2016 SCPASS 

 
 
Figure 1. Percentage of Joseph Keels Students who Met or Exceeded Expectations on 2016 SC 
READY 
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Joseph Keels Elementary School  

Mission Statement: 

 

 

Keels Elementary, in partnership with the community, creates learning 

opportunities by enhancing academics with real life experiences. 

 

 

Demographic Data:  

 (Day 90 – 2015-2016)* 

 

Joseph Keels Elementary School is located at 7500 Springcrest Dr. in 

Columbia, SC.  Joseph Keels is located off of Parklane Rd. near Columbia Place 

Mall between Interstate 277 and Interstate 20. Joseph Keels has a total enrollment 

of 701 PK-5 students. African American students comprise 88% of the student 

population, while Caucasian students represent 2%, Hispanic students represent 

8%, Asian students represent 2%, and less than 1% are classified as ‗other.‘ Of 

the 669 students, 89%  receive free or reduced lunch subsidies. 

 

 

Highlights: 

 

National Blue Ribbon, 1994, 1986 

Palmetto‘s Finest, 1986, 2005 

Exemplary Writing  

School of Entrepreneurial Leadership (2008-    ) 

PBIS Banner School 2010 

National Beta Club School of Merit, School of Distinction 

SC-ASCD Whole Child Award, Engaged, 2014 

 



Joseph Keels Elementary School  

STAKEHOLDER INVOLVEMENT FOR SCHOOL PLANS 
 

List the name of persons who were involved in the development of the school renewal plan.  A 

participant for each numbered category is required. 

 

POSITION         NAME 

 

1. PRINCIPAL        Alvera C. Butler 

 

2. TEACHER         Michelle Evans 

 

3. PARENT/GUARDIAN      Kristy Quattlebaum 

 

4. COMMUNITY MEMBER      Deanna Bookert 

 

5. SCHOOL IMPROV. COUNCIL     Courtney Bailey 

 

6. OTHERS* (May include school board members, administrators, School 

Improvement Council members, students, PTO members, agency representatives, 

university partners, etc.) 

 

      POSITION        NAME  

 

 Assistant Principal       Patrina Smith  

 

 Assistant Principal       Christi Wuori  

 

Technology Learning Coach     Jakki Wiseman 

 

PTO President       Joy McClendon 

 

Education Foundation President     Kristy Quattlebaum 

 

Teacher        Lisa Pauling 

  

*REMINDER: If state or federal grant applications require representation by other 

stakeholder groups, it is appropriate to include additional stakeholders to meet those 

requirements and to ensure that the plans are aligned. 
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ASSURANCES FOR SCHOOL PLANS 

Act 135 Assurances  

Assurances checked and signed by the district superintendent and the principal, attest that the 

school/district complies with all applicable Act 135 requirements. 

 

__x___ Academic Assistance, PreK–3 The school/district makes special efforts to assist 

children in PreK–3 who demonstrate a need for extra or alternative instructional 

attention (e.g., after-school homework help centers, individual tutoring, and group 

remediation). Provide a good example of academic assistance services for PreK–3 by 

referencing strategy # 1 and action step 1.6.4. 

 

___x__ Academic Assistance, Grades 4–12  The school/district makes special efforts to assist 

children in grades 4–12 who demonstrate a need for extra or alternative instructional 

attention (e.g., after-school homework help centers, individual tutoring, and group 

remediation). Provide a good example of academic assistance services for grades 4–12 

by referencing strategy # 1 and action step 1.6.1. 

 

__x___ Parent Involvement The school/district encourages and assists parents in becoming 

more involved in their children‘s education. Some examples of parent involvement 

initiatives include making special efforts to meet with parents at times more convenient 

for them, designating space in schools for parents to access educational resource 

materials, including parent involvement expectations as part of the principal‘s and 

superintendent‘s evaluations, and providing parents with information pertaining to 

expectations held for them by the school system, such as ensuring attendance and 

punctuality of their children. Provide a good example of parent involvement by 

referencing strategy # 4 and action step 4.2.3. 

 

__x___ Staff Development The school/district provides staff development training for teachers 

and administrators in the teaching techniques and strategies needed to implement the 

school/district plan for the improvement of student academic performance. The staff 

development program reflects requirements of Act 135, the EAA, and the National Staff 

Development Council‘s revised Standards for Staff Development. Provide a good 

example of staff development by referencing strategy # 3 and action step 3.1.6. 

 

__x___ Technology The school/district integrates technology into professional development, 

curriculum development, and classroom instruction to improve teaching and learning. 

Provide a good example of the use of technology by referencing strategy # 1 and action 

step 1.3.11. (Additional technology assurances for districts follow the Act 135 

assurances). 

 

__x___ Innovation The school/district uses innovation funds for innovative activities to 

improve student learning and accelerate the performance of all students. Provide a good 

example of the use of innovation funds by referencing strategy # 1 and action step 1.3.3. 
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__x___ Recruitment The school/district makes special efforts to recruit and give priority in 

parenting and family literacy activities to parents of at-risk 0–5 year olds. The 

recruitment program is not grade specific, but normally would be most appropriate for 

parents of children at the primary and elementary school levels and below, and for 

secondary school students who are parents. 

 

__x___ Collaboration  The school/district (regardless of the grades served) collaborates with 

health and human services agencies (e.g., county health departments, social services 

departments, mental health departments, First Steps, and the family court system). 

 

___x__ Developmental Screening The school/district ensures that the young child receives all 

services necessary for growth and development. Instruments are used to assess physical, 

social, emotional, linguistic, and cognitive developmental levels. This program 

normally is appropriate at primary and elementary schools, although screening efforts 

could take place at any location. 

 

___x__ Half-Day Child Development The school/district provides half-day child development 

programs for four-year-olds (some districts fund full-day programs). The programs 

usually function at primary and elementary schools, although they may be housed at 

locations with other grade levels or completely separate from schools. 

 

___x__ Best Practices in Grades K–3 The school/district provides in grades K–3 curricular 

and instructional approaches that are known to be effective in the K–3 setting.  

 

___x__ Developmentally Appropriate Curriculum for PreK–3 The school/district ensures 

that the scope and sequence of the curriculum for PreK–3 are appropriate for the 

maturation levels of students. Instructional practices accommodate individual 

differences in maturation level and take into account the student's social and cultural 

context. 

 

___x__ Parenting and Family Literacy The school/district provides parenting activities and 

opportunities for parents of at-risk 0–5 year olds to improve their educational level. This 

program is not grade specific, but generally is most appropriate for parents of children 

at the primary and elementary school levels and below, and for secondary school 

students who are parents. Some districts operate the program at various schools, an 

early childhood development center, or some other location, while other districts 

operate the program through home visits. 

 

__x___ Coordination of Act 135 Initiatives with Other Federal, State, and District 

Programs  The school/district ensures as much program effectiveness as possible by 

developing a districtwide/schoolwide coordinated effort among all programs and 

funding. Act 135 initiatives are coordinated with programs such as Head Start, First 

Steps, Title I, and programs for students with disabilities. 
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__x___ The School-to-Work Transition Act of 1994 (STW)  The school/district provides 

required STW programs for grades 6–12, and STW concepts are a part of the 

developmentally appropriate curriculum for K–12. 

 

__________________________   ____________________________________   _______ 

Superintendent‘s Printed Name Superintendent‘s Signature                      Date 

  (for district and school plans) 

 

__________________________   ____________________________________   _______ 

Principal‘s Printed Name Principal‘s Signature                                Date 
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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS  

 
 Keels Magnet School of Entrepreneurial Leadership upgraded its strategic plan during in 2009-

2010.  Keels‘ plan is aligned to the district‘s plan and focuses on these four areas:  Student 

achievement, School climate, Teacher/Administrator Quality and Parents/Community.  In 

addition the Keels‘ plan focuses on district aims and board goals.  The focus of the plan is to 

move Keels to a Magnet School for Entrepreneurship. Current initiatives at Keels include, but 

are not limited to, providing professional development opportunities focused on designing 

meaningful, authentic, and engaging work for all students. Keels was awarded a 21st Century or 

Explorers  Grant in 2009, which provides academic and enrichment opportunities for students.  
 

 



Keels Elementary 

1 

 

 

State Performance Area(s) Student Achievement 

Teacher/Administrator Quality 

School Climate 

Parents/Community 

Board Goals 

 

 Ensure the primary focus of 

schools is on the quality of 

experiences provided to students - 

experiences that result in 

increased student engagement and 

learning. 

 Advocate for the needs and 

interests of students. 

 Act as good stewards of 

public resources. 

 Model a culture of honesty, 

morality, transparency, and 

collaboration. 

 Ensure responsible and flexible use of district resources. 

 Develop in the community common understanding of the problems and 

challenges facing the school district. 

 Promote and model open communications between and among students, 

district staff, and community. 

Strategy  

1. Keels Elementary will implement a variety of academic initiatives as it 

establishes a School of Entrepreneurial Leadership.   

 

Action Plans: 1.1Analyze multiple sources of data to identify trends, areas of need, and to establish goals  

 

1.2 Implement strategies in every classroom to increase higher-level thinking skills 

 

1.3 Increase rigor in all courses, aligning to district and state standards 

 

1.4 Implement strategies of micro society  into their School of Entrepreneurial Leadership  

 

1.5 Provide academic assistance and enrichment to students through a variety of programs  
 

 



Keels Elementary 

2 

 

 

 
Green text = actual         Orange text = projection 

Key Measure   
2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

PASS Writing-Exemplary Grade 3 Not Tested Not Tested 23.30% 36.60% N/A 38.60% 39.60% 

PASS Writing- Met Grade 3 Not Tested Not Tested 36.00% 34.80% N/A 36.80% 37.80% 

PASS Writing –not Met Grade 3 Not Tested Not Tested 40.70% 28.60% N/A 30.60% 31.60% 

PASS Writing-Exemplary Grade 4 Not Tested Not Tested 7.80% 15.70% N/A 17.70% 18.70% 

PASS Writing- Met Grade 4 Not Tested Not Tested 35.30% 50.60% N/A 52.60% 53.60% 

PASS Writing –not Met Grade 4 Not Tested Not Tested 56.90% 33.70% N/A 35.70% 36.70% 

PASS Writing-Exemplary Grade 5 17.50% 15.80% 12.70% 12.40% N/A 36.10% 37.10% 

PASS Writing- Met Grade 5 56.70% 51.50% 27.50% 41.20% N/A 42.50% 57.90% 

PASS Writing –not Met Grade 5 25.80% 32.70% 59.80% 46.40% N/A 21.40% 5.00% 

PASS Reading--Exemplary Grade 3 34.30% 43.60% 44.30% 50.90% N/A 69.80% 70.80% 

PASS Reading- Met Grade 3 45.10% 20.20% 35.20% 21.60% N/A 25.20% 24.20% 

PASS Reading –not Met Grade 3 20.60% 36.20% 20.50% 27.60% N/A 5.00% 5.00% 

PASS Reading-Exemplary Grade 4 22.60% 14.90% 13.70% 23.10% N/A 55.40% 56.40% 

PASS Reading Met Grade 4 46.20% 46.50% 45.10% 44.00% N/A 42.60% 43.60% 

PASS Reading–not Met Grade 4 31.20% 38.60% 41.20% 33.00% N/A 2.00% 0.00% 

PASS Reading-Exemplary Grade 5 12.50% 10.80% 11.90% 13.30% N/A 41.20% 42.20% 

PASS Reading- Met Grade 5 57.30% 51.00% 51.50% 45.90% N/A 53.80% 52.80% 

PASS Reading-not Met Grade 5 30.20% 38.20% 36.60% 40.80% N/A 5.00% 5.00% 

PASS Math-Exemplary Grade 3 20.40% 25.50% 25.30% 33.30% N/A 47.40% 48.40% 

PASS Math- Met Grade 3 32.00% 35.10% 26.40% 27.40% N/A 31.60% 32.60% 

PASS Math –not Met Grade 3 47.60% 39.40% 48.30% 39.30% N/A 21.00% 19.00% 

PASS Math-Exemplary Grade 4 16.10% 7.90% 5.90% 15.40% N/A 54.00% 55.00% 

PASS Math- Met Grade 4 46.20% 32.70% 44.10% 42.90% N/A 41.00% 40.00% 

PASS Math–not Met Grade 4 37.60% 59.40% 50.00% 41.80% N/A 5.00% 5.00% 

PASS Math-Exemplary Grade 5 9.30% 15.70% 10.90% 7.10% N/A 39.90% 40.90% 

PASS  Math - Met Grade 5 46.40% 54.90% 39.60% 34.70% N/A 51.40% 52.40% 

PASS Math-not Met Grade 5 44.30% 29.40% 49.50% 58.20% N/A 8.70% 6.70% 
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PASS Science-Exemplary Grade 3 14.00% 6.30% 8.50% 10.30% N/A 44.50% 45.50% 

PASS Science- Met Grade 3 38.00% 27.10% 38.30% 32.80% N/A 41.80% 42.80% 

PASS Science–not Met Grade 3 48.00% 66.70% 53.20% 56.90% N/A 13.70% 11.70% 

PASS  Science-Exemplary Grade 4 4.30% 2.00% 0.00% 5.50% 5.50% 9.70% 10.70% 

PASS  Science Met Grade 4 50.00% 48.50% 35.30% 44.00% 48.20% 85.30% 84.30% 

PASS  Science–not Met Grade 4 45.70% 49.50% 64.70% 50.50% 46.40% 5.00% 5.00% 

PASS Science-Exemplary Grade 5 2.00% 1.90% 12.00% 6.00% 4.20% 21.50% 22.50% 

PASS  Science Met Grade 5 34.00% 50.90% 36.00% 40.00% 41.70% 66.50% 67.50% 

PASS  Science-not Met Grade 5 64.00% 47.20% 52.00% 54.00% 54.20% 12.00% 10.00% 

PASS Social Studies--Exemplary Grade 3 13.20% 28.30% 15.00% 22.00% N/A 43.50% 44.50% 

PASS Social Studies- Met Grade 3 54.70% 34.80% 67.50% 37.30% N/A 51.50% 50.50% 

PASS  Social Studies –not Met Grade 3 32.10% 37.00% 17.50% 40.70% N/A 5.00% 5.00% 

PASS Social Studies-Exemplary Grade 4 14.90% 6.90% 8.80% 19.80% 17.30% 36.90% 37.90% 

PASS  Social Studies- Met Grade 4 52.10% 49.50% 54.90% 49.50% 53.60% 58.10% 57.10% 

PASS Social Studies–not Met Grade 4 33.00% 43.60% 36.30% 30.80% 29.10% 5.00% 5.00% 

PASS  Social Studies-Exemplary Grade 5 10.60% 10.20% 2.00% 4.20% 11.10% 43.50% 44.50% 

PASS Social Studies - Met Grade 5 42.60% 46.90% 25.50% 27.10% 41.70% 54.00% 55.00% 

PASS Social Studies-not Met Grade 5 46.80% 42.90% 72.50% 68.80% 47.20% 2.50% 0.50% 

% State Report Card—Teachers 
satisfied with learning environment 

  88.40% 54.10% 48.90% 40.00% 77.40% 40.80% 41.21% 

 % State Report Card—Students 
satisfied with learning environment 

  86.00% 88.10% 87.20% 77.50% 92.80% 79.06% 79.85% 

% State Report Card— Parents 
satisfied with learning environment 

  89.30% 88.20% 90.00% 80.80% 84.80% 82.42% 83.25% 

 

 
Action 

Plan ID 

Action 

Step ID 

Action Step Timeline Responsibility Estimated 

Cost 

Funding 

Source(s) 

Accountability 

Start Date End Date Date Method 

1.1 1.1.1 Monitor changes in 

demographics to ensure 

appropriate strategies 

are in place 

2009 2009 

2010 

2011 

2012 

2013 

2014 

Student Data 

Coordinator 

Data Coach 

Administrators 

 

N/A N/A 2014 Baseline data will 

be established 

based on length of 

time at Keels 

(established prior to 

each school year). 

Procedures will be 
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established for 

students moving 

into Keels (by start 

of school 2010). 

1.1 1.1. 2 Analyze MAP data a 

minimum of twice a 

year 

2009 2009 

2010 

2011 

2012 

2013 

2014 

Teachers 

Instructional 

Coaches  

Administrators 

Title I Literacy 

Specialist 

Data Coach 

N/A District 

Funds 

2014 Teachers will 

analyze MAP data 

within a week of 

window closing.  

Teachers will meet 

to review MAP data 

with grade levels, 

coaches, and 

administrators. 

1.1 1.1. 3 Utilize RIT bands to 

group students for 

individualized 

instruction 

2009 2009 

2010 

2011 

2012 

2013 

2014 

Teachers 

Instructional 

Coaches 

Administrators 

Title I Literacy 

Specialist 

Data Coach 

N/A N/A 2014 Teachers use 

individualized 

instruction to 

address RIT bands 

in 75% of their 

lesson plans and 

classroom 

instruction 

monitored through 

observations. 

Reviewed at 

monthly data 

meetings. 

1.1 1.1. 4 Set individual MAP 

goals for students 

2009 2009 

2010 

2011 

2012 

2013 

2014 

Teachers 

Instructional 

Coaches 

Administrators 

Title I Literacy 

Specialist 

Data Coach 

N/A N/A 2014 Teachers will 

conference with 

students and 

parents within a 

month of fall MAP 

testing and create a 

confirmation list to 

be turned into 

administration.  

1.1 1.1.5 Review horizontally 

and vertically MAP 

2009 2009 

2010 

Teachers 

Instructional 

N/A N/A 2014 Teachers and 

interventionists will 



Keels Elementary 

5 

growth by class to plan 

for instruction 

2011 

2012 

2013 

2014 

Coaches 

Administrators 

Title I Literacy 

Specialist 

Data Coach 

Interventionist 

meet to analyze 

MAP data by grade 

level or team in the 

fall and in the 

spring (within 2 

weeks of testing).  

1.1 1.1.6 Review Fall MAP, 

DIBELS, and DRA to 

identify students at risk 

and target intervention 

2009 2009 

2010 

2011 

2012 

2013 

2014 

Teachers 

Instructional 

Coaches  

Administrators 

Title I Literacy 

Specialist 

Data Coach 

IAT Team 

N/A N/A 2014 IAT Team will 

create an 

intervention 

schedule to 

implement 

interventions for at-

risk students (early 

Fall with ongoing 

monitoring). 

1.1 1.1. 7 Analyze DIBELS/DRA 

data 

2009 2009 

2010 

2011 

2012 

2013 

2014 

Teachers 

Instructional 

Coaches 

Administrators 

Title I Literacy 

Specialist 

Data Coach 

IAT Team 

N/A N/A 2014 Utilizing PALM 

Pilots, teachers will 

look at DIBELS 

scores a minimum 

of three times per 

year and DRA 

scores a minimum 

of two times per 

year. Reports will 

be given to 

administrators and 

school 

psychologists. 

1.1 1.1. 8 Set PASS goals for 

grade levels 

2009 2009 

2010 

2011 

2012 

2013 

2014 

Teachers 

Instructional 

Coaches  

Administrators 

Title I Literacy 

Specialist 

Data Coach  

N/A N/A 2014 Goals will be set 

within a month of 

getting the scores 

and reviewed with 

teachers and 

administrators. 

1.1 1.1.9 Analyze AYP results to 

gain information about 

2009 2009 

2010 

Teachers 

Instructional 

N/A N/A 2014 Areas not meeting 

AYP will be 
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school-wide programs 2011 

2012 

2013 

2014 

Coaches  

Administrators 

Title I Literacy 

Specialist  

Data Coach 

 

identified, and 

strategies will be 

put in place to 

make AYP (within 

30 days of 

subgroup 

identification). 

1.1 1.1.10 Analyze math 

benchmarks 

2009 2009 

2010 

2011 

2012 

2013 

2014 

Math Lead 

Teacher  

Grade Level Math 

Contacts 

Teachers 

Administrators 

N/A N/A 2014 Grade levels will 

meet to plan for 

individualized 

instruction using 

benchmark data 

every 9 weeks. 

 

1.1 1.1.11 Analyze single gender 

growth using MAP, 

attendance, grades, and 

discipline data 

2009 2009 

2010 

2011 

2012 

2013 

2014 

Teachers 

Administrators 

N/A N/A 2014 Data will be 

reviewed by 

teachers quarterly 

and shared with the 

administrative 

team. 

1.1 1.1.12 Analyze CFA (Center 

for Achievement) 

growth using MAP, 

attendance, grades, and 

discipline data 

2009 2009 

2010 

2011 

2012 

2013 

2014 

CFA Teachers 

Learning 

Disabilities 

Specialist 

Administrators 

 

 

 

N/A Local Funds 

 

2014 Data will be 

reviewed by Keels 

teachers quarterly 

and shared with 

administrative 

team. 

1.1 1.1.13 Analyze ITEC growth 

using MAP, 

attendance, and 

discipline data 

2009 2009 

2010 

2011 

2012 

2013 

2014 

Teachers 

Administrators 

N/A N/A 2014 Data will be 

reviewed by ITEC 

teachers quarterly 

and shared with 

administrative 

team. 

1.1 1.1.14 Disaggregate data for 

students participating 

2009 2009 

2010 

Teachers 

Administrators 

N/A N/A 2014 Data will be 

reviewed by the 



Keels Elementary 

7 

in 21st Century or 

Explorers  Grant, Boys 

and Girls Club, and 

Saturday Academy 

2011 

2012 

2013 

2014 

Hope  

World Wide staff 

administrative team 

at the end of each 

quarter. 

1.1 1.1.15 Utilize all data to look 

at Keels‘ areas of 

strengths and 

challenges and set 

yearly goals 

2009 2009 

2010 

2011 

2012 

2013 

2014 

Leadership Team 

Data Team  

N/A N/A 2014 Leadership and data 

teams meet will in 

the summer to 

analyze yearly 

growth and to set 

specific goals for 

the next school 

year. 

1.2 1.2.1 Explain objectives and 

standards for students 

at the beginning and 

throughout the lesson 

2009 2009 

2010 

2011 

2012 

2013 

2014 

Administrators 

Grade Director 

Teachers 

N/A N/A 2014 100% of lesson 

plans and 100% of 

observations will 

show that 

objectives and 

standards are 

explained.  The 

administrative team 

will review lesson 

plans and conduct 

observations 

weekly.  

 

 

1.2 1.2.2 Increase metacognitive 

strategies such as 

modeling, higher-level 

questioning, etc.  

 

2009 2011 

2012 

2013 

2014 

Administrators  

All teachers 

School coaches  

District Academic 

Team 

TBD Title I 

TA Plan 

2014 Strategies will be 

incorporated in 

lesson plans 100 % 

of the time and 

observed in 

classrooms 75% of 

the time.  

Observations will 

be reviewed by the 

administrative team 

weekly.  
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1.2 1.2.3 Actively engage 

students in a relevant  

2010 2013 Administrators 

All teachers 

School coaches  

District Academic 

Team 

TBD Title I 

TA Plan 

2013 Lesson plans 

should indicate 

75% of the students 

are engaged in a 

relevant 

curriculum. 

Observations will 

be reviewed by the 

administrative team 

weekly. 

1.2 1.2.4 Implement a balanced 

literacy approach (read 

aloud, shared reading, 

guided reading and 

independent reading), 

writing and numeracy  

across all curriculum 

areas 

2010 2014 Teachers 

Literacy coaches 

Writing coaches 

Administrators 

SEL Coordinator 

TBD Title I 

TA Plan 

2014 Weekly planning 

by teams indicate 

that lessons are 

planned weekly and 

integrate a balanced 

reading curriculum, 

writing (6 Traits, 

and Empowering 

Writers), and 

numeracy into all 

content areas.  

Weekly plans will 

be reviewed by the 

administrative 

team.  SEL will 

integrate literacy, 

numeracy and 

writing in activities.  

Planning will be 

reviewed by the 

administrative team 

quarterly. 

1.2 1.2.5 Create a content rich 

classroom environment 

that focuses on literacy   

2009 2011 Teachers 

Reading coaches 

SEL Coordinator 

Administrators 

TBD Title I 

TA Plan 

2011 Components of 

balanced reading, 

charts, classroom 

libraries, word 

walls, etc. should 
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be seen in all 

classrooms to 

support the focus 

on aspects of SEL. 

 

1.2 1.2.6 Create a five year plan 

to enhance the media 

center and its support 

of literacy and 

implement plan over 

the next 5 years 

2010 2015 Media specialist 

Reading coaches 

Representative 

group of teachers 

SEL Coordinator  

Administrators 

ITS 

TBD Title I 

TA Plan 

2015 Plan created in 

summer of 2010 

and implemented 

over the next 5 

years to increase 

the books available 

in the media center.  

A system will be 

set up with goals to 

track the usage of 

books in the media 

center. 

1.2 1.2.7 Actively use 

technology to engage 

students in learning  

2010 2014 Teachers 

SEL Coordinator 

IT coaches  

ITEC teachers 

TBD Title I 

TA Plan 

2014 Use of technology 

as a tool for 

learning is 

incorporated into 

lesson plans and 

seen in 

observations 50% 

of the time. 

1.3 1.3.1 Monitor  teachers‘ 

lesson plans for time  

taught in core areas  

2009 2010 

2011 

2012 

2013 

2014 

Administrators  NA NA 2014 Lesson plans will 

be examined each 

week. Use 

classroom 

observations to 

verify core 

curriculum areas 

are balanced and 

integrated.  

1.3 1.3.2 Establish expectations 

for academic rigor in 

classroom to meet state 

2009 2010 

2011 

2012 

Administrators 

Teachers  

NA NA 2014 Expectations for 

rigor will be 

discussed in grade 
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standards  2013 

2014 

level meetings 

weekly. Best 

practices, 

instructional 

strategies, and 

assessments will be 

shared to promote 

higher-level 

thinking. Member 

of the 

administrative team 

or coaches will 

attend grade level 

meetings. 

1.3 1.3.3 Establish learning 

expectations that 

increase with grade 

levels 

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

Teachers  

Coaches 

    Indicators 

(objectives) are 

monitored through 

lesson plans, grade 

level meetings, 

postings in 

classroom, and 

through 

observations.  

Observations are 

reviewed by 

administrative team 

weekly. 

1.3 1.3.4 Coordinate pacing of 

content in classrooms  

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

Teachers  

Coaches 

NA NA 2014 There will be an 

analysis of 

teachers‘ long 

range plans, content 

meetings, and grade 

level meeting 

weekly.  

1.3 1.3.5 Utilize a variety of 

assessment methods to 

evaluate students‘ 

2009 2010 

2011 

2012 

Administrators 

Teachers  

School 

TBD Title I 

Funds 

TA Funds 

2014 There will be an 

analysis of a variety 

of assessments 
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progress 

 
2013 

2014 

Psychologist 

District 

Coordinators  

District and 

School 

Funds 

every quarter by 

having teachers 

submit several 

examples of 

assessments to a 

designated 

administrator. 

1.3 1.3.6 Engage students in the 

classroom to make sure 

all students are on task  

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

Teachers  

NA NA 2014 95% of classroom 

observations should 

indicate that 

students are 

engaged in 

meaningful work.  

The administrative 

team will review 

observations 

weekly. 

1.3 1.3.7 Engagement of  

students in meaningful 

Math instruction 

2009 2010 

2011 

2012 

2013 

2014 

Math teachers  

Math lead teacher 

Administrators 

TBD Title I 

Funds 

TA Funds 

District and 

School 

Funds 

2014 Teachers will 

engage students in 

math work an hour 

every day. SEL will 

reinforce concepts 

of math. The math 

lead teacher and the 

administrative team 

will monitor time 

and pacing of math.  

The administrative 

team will conduct 

observations 

weekly. 
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1.3 1.3.8  Utilize math 

benchmark testing to 

improve areas of math 

2009 2010 

2011 

2012 

2013 

2014 

Math lead teacher 

Math teachers 

Administrators 

TBD Title I 

Funds 

TA Funds 

District and 

School 

Funds 

2014 Teachers will 

analyze benchmark 

testing by teachers, 

and grade level.  

Teachers will look 

at MAP and PASS 

scores for students, 

teachers, and grade 

level. The math 

lead teacher will 

share information 

with the 

administrative team 

quarterly. 

1.3 1.3.9 Actively engage 

students in the 

implementation of the 

social studies and 

science curriculum 

based on district and 

state guidelines 

2009 2010 

2011 

2012 

2013 

2014 

Teachers  

Administrators 

Content contacts  

 

TBD Title I 

Funds 

TA Funds 

District and 

School 

Funds 

2014 Lesson plans and 

pacing guides will 

be monitored by 

administration. 

Opportunities to 

reinforce content 

through SEL will 

be planned by SEL 

teachers.  

Intentional links 

will be made in 

content regularly.  

Reviewed by 

administrator for 

SEL. 

1.3 1.3.10 Expand use of inquiry 

based science 

instruction  

2011 2014 Teachers 

SEL coordinator 

District science 

contact 

TBD Title I 

Funds 

TA Funds 

District and 

School 

Funds 

2014 Science experiences 

are based on 

inquiry and process 

skills as seen in 

lesson plans and in 

science 
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observations 

observed 75% of 

the time.  Reviewed 

in administrative 

weekly meetings. 

1.3 1.3.11 Use a variety of 

instructional strategies 

that are appropriate for 

instruction 

 

 

 

 

 

 

 

 

2009 2010 

2011 

2012 

2013 

2014 

Teachers,  

Administrators,  

Curriculum 

coaches,  

District,  

State  

TBD Title I 

Funds 

TA Funds 

District and 

School 

Funds 

2014 Instructional 

strategies are 

specific instruction 

75 % of the time.  

This is indicated in 

lesson plans and 

can be seen in 

observations.  

Administrative 

team includes in 

weekly reviews 

1.3 1.3.12 Use a variety of 

instructional strategies 

that are appropriate for 

center for achievement 

instruction 

2009 2010 

2011 

2012 

2013 

2014 

Center for 

Achievement 

designated 

teachers 

Administrator for 

Center for 

Achievement   

TBD Title I 

Funds 

TA Funds 

District and 

School 

Funds 

2014 Instructional 

strategies are 

specific to Center 

for Achievement 

instruction 75 % of 

the time. This is 

indicated in lesson 

plans and can be 

seen in 

observations. The   

administrative team 

includes in weekly 

reviews 

1.3 1.3.13 Expand 1:1 computing 

classroom and 

strategies  to next level 

and into SEL 

2009 2010 

2011 

2012 

2013 

2014 

1:1 computing 

teachers 

SEL teachers 

TBD Title I 

Funds 

TA Funds 

District and 

School 

Funds 

2014 1:1 computing 

classroom 

expanded to next 

grade level.  

Collaborative 

studio scheduled 

for use by SEL 
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teachers on a 

scheduled basis 

utilizing 1:1 

computing 

strategies.  

1.4 1.4.1 Provide SEL for K-5th 

grade in core subjects 

through SEL time and 

throughout the day that 

correlates to standards 

2009 2014 K-5th grade 

teachers 

SEL Coordinator 

Administrator for 

SEL  

 

$40,000—

Staff 
Development 

 

$2,0000 

TA Plan 

 

 

 

Grant 

 

2014 There will be a 

monthly meeting of 

SEL Teachers. 

There will be 

planning done by 

all teachers to 

intentionally link 

content with other 

activities. Links 

will be seen in 

classrooms 

regularly.   Reviews 

by administrator for 

SEL will be 

performed. 

1.4 1.4.2 Provide learning 

opportunities through 

jobs in SEL that relate 

to student learning, 

responsibilities and 

standards 

2009 2011 Teachers of SEL 

K-5
th

 grade   

SEL Coordinator 

Administrator for 

SEL 

TBD Title I 

Funds 

TA Funds 

District and 

School 

Funds 

Grants 

Partnerships 

2011 Lesson plans for 

SEL will be 

monitored by SEL 

coordinator and 

SEL administrator 

to make sure that 

they are on task and 

provide 

opportunities to 

reinforce student 

learning and 

standards. 

1.4 1.4.3 Design SEL jobs to 

assist students in 

specific academic  

areas 

  

2009 2014 Teachers of SEL 

K-5
th

 grade   

SEL Coordinator 

Administrator for 

SEL 

TBD TA Funds 2014 Lesson plans for 

SEL will be 

monitored by SEL 

coordinator, 

interventionist, and 
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Administrator for 

Intervention 

administrator to 

make sure that they 

are on task and 

provide academic 

assistance. 

1.4 1.4.4 All SEL students set 

goals in  academic and 

behavior areas that 

support their 

responsibilities in SEL  

2009 2014 Teachers of SEL 

K-5
th

 grade  

SEL Coordinator 

Administrator for 

SEL 

TBD TA Funds 2014 Goals will be set 

and reviewed by the 

teacher and 

students. 

1.4 1.4.5 Provide an Advanced 

Science Experience  

that will provide real 

life, project-based 

learning activities for 

all students 

2010 2011 Teachers of SEL 

K-5
th

 grade  

SEL Coordinator 

Administrator for 

SEL 

District Science 

Contact 

TBD TA Funds 2014 Experiences will be 

implemented for 

the next year.  

1.4 1.4.6 Actively use the 

collaborative studio 

and the broadcast 

studio as part of the 

SEL program with K-

5th   

2010 2014 Media Specialist 

IT Coordinator 

K-5
th

 grade SEL 

teachers 

Administrator for 

SEL 

TBD TA Funds 2014 A schedule for 

collaborative studio 

and lessons planned 

by all grade level 

teams will be 

created. Meetings 

will be monitored 

by SEL 

administrator.  
1.4 1.4.7 Provide SEL for grade 

K-2 through social 

studies, writing, and 

through SEL time that 

correlates to standards 

2010 2011 K-2 grade 

teachers 

SEL Coordinator  

Administrator for 

SEL 

TBD TA Funds 2014 There will be a 

monthly meeting of 

SEL teachers. 

Planning will be 

done by K-2 grade 

teachers to 

intentionally link 

content with other 

K-2 grade 

activities. Links 
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will be seen in 

regular classrooms.  

Activities will be 

reviewed by 

administrator for 

SEL. 

1.4 1.4.8 Students in 3rd grade 

will be involved in 

establishing virtual 

tours for SEL  

 

2010 2011 SEL Coordinator 

IT Coordinator  

Administrator for 

SEL 

Principal 

District IT  

Director of 

Academic 

Initiatives  

TBD Technology 

Funds 

2011 Virtual tours will be 

established by the 

end of 2011-12. 

 

1.4 1.4.9 Museum room for 2
nd

 

grade Habitat Venture  

2011 2012 Principal 

Teachers 

Executive  

Director of 

Academic 

Initiatives 

SEL Coordinator 

 

TBD District and 

School 

Funds 

Grants 

2012 Phase 1- Museum 

will be established. 

Phase 2- Museum 

space will be 

available for 

student use. 

1.4 1.4.10 Build Greenhouse to 

support 1
st
 grade 

Horticulture Venture 

2013 2014 Principal  

Executive 

Director of 

Academic 

Initiatives 

TBD District and 

School 

Funds 

2014 The greenhouse 

will be available for 

student use.  

1.4 1.4.11 Plan and implement K-

2 Ventures related to 

grade level curriculum 

2011 2012 Principal  

Assistant 

Principal 

SEL Lead 

Teacher  

Teachers 

TBD TA Plan 

Grants 

Partnerships 

2011 K-2 Ventures will 

be established. 

1.4 1.4.12 Kindergarten – Expand 

community helpers to 

2011 2012 Principal  

Assistant 

TBD TA Plan 

Grants 

2011 Implementation 

will be evident in 
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include the roles of 

business and 

community leaders and 

infuse SEL language 

into instruction 

Principal 

SEL Lead 

Teacher  

Teachers 

Partnerships classroom 

observations. 

1.4 1.4.13 K-2 -  Infuse 

instruction with  SEL 

language and 

terminology  

2011 2012 Principal  

Assistant 

Principal 

SEL Lead 

Teacher  

Teachers 

N/A N/A 2011 Implementation 

will be evident in 

classroom 

observations and 

student discussions. 

1.4 1.4.14 Add representatives 

from K, 1, and 2 in 

SEL legislature 

 2011 2012 SEL Lead 

Teacher  

Teachers 

N/A N/A 2011 Representatives 

from K, 1, and 2 

will be in the SEL 

legislature. 

1.4 1.4.15 Investigate avenues  for 

students to continue to 

build upon SEL skills 

through MS and HS 

2010 2014 Principal  

SEL Lead 

Teacher  

Director of 

Academic 

Initiatives 

 

N/A N/A 2014 Opportunities for 

students to continue 

to build upon SEL 

skills through MS 

and HS will occur.  

Summer Biz Camp 

opportunity for 4
th

 

and 5
th

 grade 

students will occur. 

1.5 1.5.1 Utilize a Tier II and 

Tier III academic 

approach to core 

content and to match 

academic intervention 

with students 

2009 2010 

2011 

2012 

2013 

2014 

Administrator for 

intervention 

Psychologist 

Intervention 

Assistance Team 

Interventionists 

Teachers 

Classroom 

teacher 

TBD State Funds 

District and 

School 

Funds 

Grant Funds 

2014 Intervention 

(academic) plan 

will be in place for 

all students scoring 

Not Met on PASS 

or below 25% on 

MAP. 
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1.5 1.5.2 Implement Reading 

Recovery to provide 

one-on-one reading 

instruction for first 

grade students who are 

not reading on grade 

level  

2009 2010 

2011 

2012 

2013 

2014 

Reading 

Recovery 

teachers 

Administrator for 

intervention 

Reading coaches 

 

 

$120,0000 State Funds  

Local Funds 

Federal 

Funds 

2014 Progress 

monitoring with 

DIBELS/DRA will 

occur a minimum 

of 3 times a year 

and intervention 

will be adjusted. 

A review by the 

administrative team 

will occur 

quarterly. 

1.5 1.5.3 Small group literacy 

program through  

(guided reading) for 

students in bottom 

quartile 

2009 2010 

2011 

2012 

2013 

2014 

Reading 

Recovery  

TA 

Classroom 

teacher 

 

 

TBD` TBD 2014 Progress 

monitoring with 

DIBELS/DRA will 

occur a minimum 

of 3 times a year 

and intervention 

adjusted. A 

reviewed by the 

administrative team 

will occur 

quarterly. 

1.5 1.5.4 Utilize additional 

instructional 

approaches in reading 

with students in K-5 

based on data: 

Foundations (K and 2), 

Jacob‘s Ladder  

Language!(3-5) 

2009 2010 

2011 

2012 

2013 

2014 

School personnel 

Administrator 

$77,586 Title I 2014 Progress 

monitoring will be 

done bi-monthly 

with 

DIBELS/MAP.  A 

reviewed by the 

administrative team 

will occur 

quarterly.  

1.5 1.5.5 Increased reading 

comprehension through 

use of Reading Counts 

 

2009 2014 Media Specialist 

Teachers 

Administrators 

 

TBD Local Funds 

State Funds 

2014 Analysis of 

Reading Counts 

tests will be done 

quarterly by media 

specialist. A report 

will be reviewed by 
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the administrative 

team. 

1.5 15.6 Implement Reading 

Counts program which 

utilizes Lexile scores 

and will allow for 

Lexiling all books in 

media center 

2011 2014 Media specialist 

Teachers 

Administrators 

$44,500 TA Funds 2014 Reading Counts 

program will be 

implemented. 

Media specialist 

and teachers will 

match students‘ 

reading materials to 

their Lexile scores 

and will review 

student Reading 

Counts records. A 

report will be 

reviewed by the 

administrative 

team.   

1.5 1.5.7 Adjust curriculum to 

meet the needs of 

current ESOL students. 

2010 2014 ESOL teachers 

Teachers 

Administrators 

N/A N/A 2014 Curriculum will be 

adjusted as seen in 

lesson plans 

(assignment sheets) 

and observations. 

1.5 1.5.8 Provide support 

services for Resource 

students through 

resource classes and 

speech 

2009 2014 Resource teachers 

Teachers 

Administrators 

School 

psychologist 

 

N/A N/A 2014 Success of resource 

students will be 

monitored through 

their IEP‘s. Annual 

review will be 

ongoing as 

necessary. 

1.5 1.5.9 Monitor Pre-school 

Developmentally 

Delayed (PKDD) and 

Moderate Intellectual 

Disabilities (MOID) 

program for elementary 

students  

2009 2014 Autism and TMD 

teachers 

School 

psychologist 

N/A N/A 2014 Success of PKDD 

and MOID  

students will be 

monitored through 

their IEP‘s 
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1.5 1.5.10 Expand Enrichment 

and extension of 

student learning for 

high achievers in 

Grades 2-5 through 

ALERT/ Champion 

Schools model 

2009 2014 Alert teachers 

Teachers 

 

TBD Local Funds 

State Funds 

Federal 

Funds 

2014 Use MAP and 

PASS data, 

Ravens test, 

STAR testing, and 

OLSAT to increase 

the number of high 

achievers served at 

Keels. 

1.5 1.5.11 Update and 

communicate academic 

plans with parents (TA 

plan) 

2009 2010 

2011 

2012 

2013 

2014 

Teachers 

Students 

Parents 

Administrators 

N/A N/A 2014 Documentation of 

upgrades and 

communication 

with parents will 

occur. 

1.5 1.5.12 Provide  academic 

instruction (minimum 

of 1 hr. per day) for  

selected students 

through 21st Century or 

Explorers  Grant 

 

 

 

Fall 2009 2014 Administrator for 

21st Century or 

Explorers  Grant 

Teachers 

Classroom 

teacher 

TBD 21st 

Century or 

Explorers  

Grant 

2014 90 % of lesson 

plans will show 

coordination 

between regular 

classroom teacher 

and 21st Century or 

Explorers  learning 

teacher. 

 90% of 21st 

Century or 

Explorers  

observations will 

indicate 

differentiated 

strategies and micro 

society strategies 

are used in 21st 

Century or 

Explorers  

classrooms. 

Coordinator of the 

grant will track 

students to make 

sure that a 
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minimum of  

70 % of students 

will improve 

academic 

performance by at 

least 5 % in all 

content areas, as 

measured by PASS 

in the spring of 

2010. 

 

External Evaluation 

of 21st Century or 

Explorers  Grant 

using GEMS 

system by SC Dept. 

of Education will 

occur. 

1.5 1.5. 13 Increased student 

achievement in grades 

3-5  for participating 

students through 

Saturday Academy  

 

2009 2014 Hope World 

Wide Coordinator 

Classroom 

teacher 

Mentors 

N/A Funded by 

Hope World 

Wide 

2014 Saturday Academy 

students- attention 

grades, behavior, 

and homework – 

will be reported 

every 9 weeks to 

Hope World Wide 

Coordinator. 

1.5 1.5.14 Provide  academic 

instruction in a summer 

program  for  selected 

students through 21st 

Century or Explorers  

Grant 

 

2009 2014 Administrator for 

21st Century or 

Explorers  Grant 

Teachers 

Classroom 

teacher 

TBD 21st 

Century or 

Explorers  

Grant 

2014 90 % of Lesson 

plans show 

continuation of 

students‘ academic 

plan during summer 

instruction. 

 90% of 21st 

Century or 

Explorers  

observations 

indicate 
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differentiated 

strategies and SEL 

strategies are used 

in 21st Century or 

Explorers  

classrooms. 

Coordinator of the 

grant will track 

students to make 

sure that a 

minimum  

70 % of students 

will improve 

academic 

performance by at 

least 5 % in all 

content areas, as 

measured by PASS 

in the spring of 

2010. 

 

External Evaluation 

of 21st Century or 

Explorers  Grant 

using GEMS 

system by SC Dept. 

of Education will 

occur. 

1.5 1.5.15 Homework assistance 

will be provided 

through  Boys/Girls 

Club and 21st Century 

or Explorers  or 

Explorers afterschool 

programs 

2009 2014 Administrator for 

Boys/Girls Club 

Classroom 

teachers  

21st Century or 

Explorers  

teachers 

Tuition Boys and 

Girls Club 

2014 Documentation of 

homework 

assistance will 

occur. 
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State Performance Area(s) Student Achievement 

Teacher/Administrator Quality 

School Climate 

Parents/Community 

Board Goals 

 

 Ensure the primary focus of 

schools is on the quality of 

experiences provided to students - 

experiences that result in 

increased student engagement and 

learning. 

 Advocate for the needs and 

interests of students. 

 Act as good stewards of 

public resources. 

 Model a culture of honesty, 

morality, transparency, and 

collaboration. 

 Ensure responsible and flexible use of district resources. 

 Develop in the community common understanding of the problems and 

challenges facing the school district. 

 Promote and model open communications between and among students, 

district staff, and community. 

Strategy 2. Build a positive, safe, respectful and nurturing environment in which our 

students will learn and live. 
Action Plans: 2.1 Continue to support implementation of PBIS model and other strategies to improve student 

behavior  

 

2.2  Provide  wrap around services for students 

 

2.3  Provide opportunities for extra curricular activities for students through school activities, 

service learning,  21st Century or Explorers  grant and Boys/Girls Club, Saturday Academy 

 

2.4  Implement the Healthy Schools initiatives 

 

2.5  Provide a safe and secure environment at Keels 
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Green text = actual         Orange text = projection 

Key Measure   
2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

Discipline Incidents   400 514 488 486 543 418 397 

 In-School Suspension Days   58 106 101 138 445 87 82 

Out-School Suspensions Days   99 133 129 354 199 118 114 

Expulsions   0 0 0 0 0 0 0 

Serious offenses   0 0 0 0 0 0 0 

Student Attendance   96.30% 96.80% 96.40% 97.40% 96.30% 98.00% 98.00% 

% State Report Card ---Teachers 
satisfied with social and physical 
environment 

  90.70% 73.00% 63.50% 47.10% 72.20% 48.05% 48.53% 

 % State Report Card ---Students 
satisfied with social and physical 
environment 

  82.00% 89.10% 78.30% 62.20% 80.00% 63.45% 64.08% 

% State Report Card ---Parents 
satisfied with social and physical 
environment 

  83.80% 91.20% 86.10% 76.60% 90.90% 78.14% 78.92% 

 

 

 

Action 

Plan 

ID 

Action 

Step 

ID 

Action Step Timeline Responsibility Estimated 

Cost 

Funding 

Source 

(s) 

Accountability 

Start 

Date 

End Date Date Method 

2.1 2.1.1 Reinforce the school 

wide behavior 

standards established 

in the first 3 years of 

PBIS 

2009 2010 

2011 

2012 

2013 

2014 

PBIS Team 

Teachers 

Administrators 

 

 

 

TBD School 

Funds 

TA Funds 

2014 PBIS Surveys & 

Assessments will 

be conducted. 

SWIS (Office 

referral data) Data 

will be monitored 

monthly by the 

administrative 

team.  
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2.1 2.1.2 Analyze data on PBIS 

(behavior and rewards) 

2009 2010 

2011 

2012 

2013 

2014 

PBIS Team 

Teachers 

Administrators 

TBD School 

Funds 

2014 PBIS team will 

review data  

monthly (PBIS 

Surveys & 

Assessments) and 

SWIS (Office 

referral data) and 

will host reward 

events. 

2.1 2.1.3 Complete and analyze 

PBIS Self-Assessment 

(Areas to Watch) 

2009 2010 

2011 

2012 

2013 

2014 

PBIS Team 

Teachers 

Administrators 

TBD School 

Funds 

2014 PBIS Surveys & 

Assessments and 

SWIS (Office 

referral data) will 

be reviewed. A 

yearly survey will 

be reviewed by the 

PBIS Team. 

2.1 2.1.4 Continue to Implement  

PBIS with a focus on 

interventions, 

especially Tier II 

interventions 

2009 2010 

2011 

2012 

2013 

2014 

PBIS Team 

Teachers 

Administrators 

TBD School 

Funds 

2014 PBIS team will 

review 

interventions twice 

a month by 

reviewing the 

SWIS database to 

monitor progress of 

Tier II students. 

2.1 2.1.5 Study PBIS and SWIS 

Data to plan 

improvements and 

develop Tier III 

intervention 

2009 2010 

2011 

2012 

2013 

2014 

PBIS Team 

Teachers 

Administrators 

TBD School 

Funds 

2014 Administrative and 

PBIS teams will 

review 

interventions as 

needed by 

reviewing the 

SWIS database to 

monitor progress of 

Tier III students. 

2.1 2.1.6 Continue to develop 

our 2nd Tier to address 

the Yellow and Red 

 2010 2014 

 

PBIS Team 

Keels Academy 

personnel 

1 Support 

Staff 

Salary 

Act 135  

Funds 

2014 Keels Academy 

Data will be 

collected.   
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Zones (more 

challenging behaviors) 

- Keels Academy 

Administrators Data will be 

reviewed monthly 

by the PBIS team. 

2.1 2.1.7 Continue to designate 

and seek funds to 

sustain  PBIS 

2009 2010 

2011 

2012 

2013 

2014 

PBIS Team 

Teachers 

Administrators 

$3000 School 

and 

District 

Funds  

State 

Funds 

2010 Funds will be 

designated in 

budget. Grants will 

be attained. 

2.1 2.1.8 Seek innovative ways 

to maintain 

momentum of the 

PBIS initiative with 

staff, students and 

parents  

 

 

2009 2010 

2011 

2012 

2013 

2014 

PBIS Team 

Teachers 

Administrators 

TBD -  

Videos, 

Games, 

Prizes 

Local 

Funds 

2010 Administrative 

team will look at 

circulation of 

student currency 

and   

SWIS Data 

monthly. 

2.1 2.1.9 Submit and analyze  

PBIS Survey Data 

(Self-Assessment and 

Team Checklists); 

study and share results 

with faculty and staff  

2009 2010 

2011 

2012 

2013 

2014 

PBIS Team 

Teachers 

Administrators 

Time Donated 2010 PBIS Data will be 

submitted to the 

state once a year by 

the administrative 

team. Data will be 

reviewed with 

faculty and staff at 

the beginning of the 

year by the 

administrative 

team. 

 

2.1 2.1.10 Continue to be 

consistent with minor,  

moderate, and major 

behavior offenses - 

guidelines for referral 

to office 

2009 2010 

2011 

2012 

2013 

2014 

PBIS Team 

Teachers 

Administrators 

N/A N/A 2010 There will be a 

review of minor, 

moderate, and 

major behavior 

offenses with 

faculty at a 

minimum of twice 

yearly. 
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2.1 2.1.11 Provide orientation for 

new students on PBIS 

2009 2010 

2011 

2012 

2013 

2014 

PBIS Team 

Teachers 

Administrators 

TBD TBD 2014 New Student 

documentation will 

be kept. 

 

2.2 2.2.1 Provide transitional 

program for students 

and parents who are 

transitioning from 

Child Dev. programs 

to Keels 

2009 2010 

2011 

2012 

2013 

2014 

Guidance 

Administrators  

Parent educator 

200.00 Local 

School 

Funds 

2014 A program will be 

provided for 

students and 

parents who are 

transitioning from 

Child Development 

programs to Keels. 

2.2 2.2.2 Provide transitional 

program and 

orientation for students 

and parents who enroll 

during the school year 

2009 2010 

2011 

2012 

2013 

2014 

Guidance 

Administrators  

Parent educator 

Student 

Legislators and 

Managers 

TBD Local 

School 

Funds 

2014 A program will be 

provided for 

students and 

parents who enroll 

during the year. 

2.2 2.2.3 Provide transitional 

program for students 

and parents as they 

transition into 6
th

 

grade 

2009 2010 

2011 

2012 

2013 

2014 

Guidance 

Administrators  

Parent educator 

TBD Local 

School 

Funds 

2014 A program will be  

provided for 

students and 

parents that are 

transitioning to 6
th

 

grade. 

2.2 2.2.4 Provide support for 

students through 

services from 

guidance, nurse, social 

worker, School  

psychologist, 

Columbia Area  

Mental Health, and 

Family Solution 

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

Guidance  

Parent educator 

Nurse 

Social worker 

School 

psychologist 

Columbia Area  

Mental Health 

Family Solution 

TBD Local 

School 

Funds 

2014 A list of students 

and services 

provided will be 

maintained. 

2.2 2.2.5 Provide Safe and Drug 

Free School programs 

2009 2010 

2011 

Administrators 

Guidance 

TBD School 

Funds  

2014 Programs provided 

and participation 
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through DARE and 

GREAT 

 

2012 

2013 

2014 

SRO 

Teachers 

will be documented 

through PBIS. 

2.2 2.2.6 Provide programs on 

bullying, Code of 

Conduct, etc.  

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

Guidance 

SRO 

Teachers 

TBD School 

Funds 

State 

Funds  

2014 Programs provided 

and participation 

will be documented 

through PBIS 

within the first 

quarter. 

2.2 2.2.7 Provide exposure to 

careers, job interviews, 

leadership roles, etc.  

through SEL 

2009 2010 

2011 

2012 

2013 

2014 

Administration 

Guidance 

SRO 

Teachers 

TBD TA Funds 

Grants 

2014 A yearly reflection 

on SEL will be held  

in the summer by 

SEL Coordinator, 

teachers, and 

administration.  

2.2 2.2.8 Identify and provide 

services for homeless 

or ― at risk‖ of being 

homeless 

2009 2010 

2011 

2012 

2013 

2014 

Guidance 

Social Worker 

TBD McKinney

-Vento 

Homeless 

Grant 

2014 Documentation of 

services provided 

will be maintained. 

2.3 2.3.1 Monitor the attendance 

of students involved in 

21st Century or 

Explorers  Grant 

2009 2014 Administrator 

for 21st Century 

or Explorers  

Grant 

Teachers 

Classroom 

teacher 

 TBD 21st 

Century or 

Explorers   

Grant 

2014 Ninety-five percent 

of students will 

improve their 

attendance by 5% 

as measured on the 

SC Annual School 

Report Card.  

2.3 2.3.2 Monitor discipline and 

infractions of students 

involved in 21st 

Century or Explorers  

Grant 

2009 2014 Administrator 

for 21st Century 

or Explorers  

Grant 

Teachers 

PBIS 

administrator 

Classroom 

teacher 

 TBD 21st 

Century or 

Explorers   

Grant 

2014 Ninety-five percent 

of students will 

decrease the 

number of 

discipline 

infractions by at 

least 10 % when 

compared to 

previous year‘s 
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discipline record.  

2.3 2.3.3 Provide opportunities 

for males in the in 21st 

Century or Explorers  

Grant to participate in 

the Call Me Mister 

Program (Mentors 

instructing students 

toward effective role 

models program) 

2009 2014 Administrator 

for 21st Century 

or Explorers  

Grant 

Teachers 

PBIS 

administrator 

Classroom 

teacher 

 TBD 21st 

Century or 

Explorers   

Grant 

2014 Number of 

participants in 

mentoring 

programs will be 

established-(set 

goal based on 09-10 

baseline). 

2.3 2.3.4 Provide opportunities 

for females in 21st 

Century or Explorers  

Program to participate 

in The Ladies of 

Distinction program 

(Pyramids of 

Excellence activities 

that will develop 

leadership skills, 

participating in a 

social event and 

understanding 

etiquette) 

2009 2014 Administrator 

for 21st Century 

or Explorers  

Grant 

Teachers 

PBIS 

administrator 

Classroom 

teacher 

 TBD 21st 

Century or 

Explorers   

Grant 

2014 Number of 

participants in 

mentoring 

programs will be 

established-(set 

goal based on 09-10 

baseline). 

2.3 2.3.5 Provide wellness 

activities for 21st 

Century or Explorers  

Program which 

includes tennis, I-pod 

walking, and 

swimming 

  

2009 2014 Administrator 

for 21st Century 

or Explorers  

Grant 

Teachers 

PBIS 

administrator 

Classroom 

teacher 

 TBD 21st 

Century or 

Explorers   

Grant 

 Number of students 

participating in 

wellness activities 

will be established- 

(set goal based on 

09-10 baseline). 

2.3 2.3.6 Provide all students in 

SEL Program the  

opportunity to 

participate in a variety 

2009 2010 

2011 

2012 

2013 

Administrator 

for SEL 

Teachers 

 

TBD School 

Funds  

Title I  

TA Plan 

2014 The opportunities 

provided for 

students through 

SEL will be 
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of roles in the School 

of Entrepreneurial 

Leadership   

2014 reviewed yearly. 

2.3 2.3.7 Expand  extra-

curricular 

opportunities that are 

connected with SEL 

2009 2010 

2011 

2012 

2013 

2014 

Administrator 

for SEL 

Teachers 

TBD School 

Funds  

Title I  

TA Plan 

2014 The opportunities 

provided for 

students through 

SEL will be 

reviewed yearly. 

2.3 2.3.8 Continue to provide 

activities through 

Boys/Girls Club and 

Saturday Academy 

2009 2010 

2011 

2012 

2013 

2014 

Administrators Tuition Boys/Girls 

Club 

Hope 

World 

Wide 
Community 
groups 

2014 Number of other 

students involved in 

programs connected 

to Keels will be 

established-(set 

goal based on 09-10 

baseline). 

2.4 2.4.1 Set yearly goals for  

Healthy Schools Plan 

2009 2010 

2011 

2012 

2013 

2014 

Administrators  

School nurse 

Health council 

N/A N/A 2012 School Health 

Council Report will 

be generated. 

2.4 2.4.2 Implement the 

school‘s Dinner 

Program through 21st 

Century or Explorers 

programs 

2009 2012 Administrator 

for afterschool 

programs 

TBD USDA 2012 Grant 

documentation will 

be maintained. 

2.4 2.4.3 Provide School-wide 

nutrition classes for 

students and parents 

making use of I-pod 

Walks on the walking 

track. 

2009 2014 Administrators 

Parent educator  

School nurse 

$500.00 Local 

Funds 

2014 Number of 

participants will be 

established-(set 

goal based on 09-10 

baseline). 

2.4 2.4.4 Provide a nutritious 

snack and drink for 

students participating 

in 21st Century or 

Explorers  Grant 

2009 2014 Administrator 

for 21st Century 

or Explorers  

Grant  

Foods 

21st 

Century or 

Explorers  

Grant  

National 

21st 

Century or 

Explorers  

Grant 

2014 A nutritious snack 

will be provided. 
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Coordinator school 

lunch 

program  

2.5 2.5.1 Review annually 

safety and crisis 

management plans  

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

Teachers 

SRO 

District safety 

personnel 

N/A N/A 2014 Review plans at in-

service meetings at 

the beginning of the 

year and as needed. 

2.5 2.5.2 Conduct required drills 2009 2010 

2011 

2012 

2013 

2014 

Administrators 

SRO 

N/A N/A 2014 Documentation of 

required drills will 

be maintained. 

2.5 2.5.3 Provide training for 

emergency team 

members and faculty 

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

SRO 

District 

personnel 

TBD School 

Funds 

2014 CPR/First Aid 

training will be 

documented. 

2.5 2.5.4 Continue to evaluate 

Keels campus for 

safety and security 

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

SRO 

District safety 

team 

N/A N/A 2010 Monthly review by 

administrator in 

charge of facilities 

will be conducted. 

2.5 2.5.5 Provide required 

training of faculty, 

staff and students in 

such areas as sexual 

harassment, blood 

borne pathogens, 

laboratory safety, etc.  

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

Nurse 

N/A N/A 2010 Mandatory training 

and sign-off sheets 

will be held during 

an in-service at the 

beginning of school 

year. 
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State Performance Area(s) Student Achievement 

Teacher/Administrator Quality 

School Climate 

Parents/Community 

Board Goals 

 

 Ensure the primary focus of 

schools is on the quality of 

experiences provided to students - 

experiences that result in 

increased student engagement and 

learning. 

 Advocate for the needs and 

interests of students. 

 Act as good stewards of 

public resources. 

 Model a culture of honesty, 

morality, transparency, and 

collaboration. 

 Ensure responsible and flexible use of district resources. 

 Develop in the community common understanding of the problems and 

challenges facing the school district. 

 Promote and model open communications between and among students, 

district staff, and community. 

Strategy 3. Develop an environment that fosters professional learning 

communities  
 

Action Plans: 3.1 Customize a staff development program that pushes for high expectations in learning. 

 

3.2  Celebrate accomplishments that support  the School of Entrepreneurial Leadership 

 

3.3 Actively seek, recruit, and retain quality teachers and staff that reflect the culture of Keels 
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Green text = actual         Orange text = projection 

Key Measure   
2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

School Report Card Data---
Advanced Degrees 

Record Actual Data 77.10% 72.50% 59.60% 60.20% 56.90% 61.41% 62.02% 

School Report Card Data--
Continuing Contract 

Record Actual Data 79.20% 80.40% 59.60% 60.20% 65.50% 61.41% 62.02% 

School Report Card Data--
Returning Teachers 

Record Actual Data 86.80% 87.40% 79.10% 79.89% 74.60% 81.50% 82.31% 

School Report Card Data--Teacher 
Attendance 

  94.50% 96.10% 96.30% 97.26% 96.80% 98.00% 98.00% 

Number of teachers Nationally 
Board Certified 

Record Actual Data 10 N/A N/A N/A N/A 
  

 

 

 
Action 

Plan ID 

Action 

Step ID 

Action Step Timeline Responsibility Estimated 

Cost 

Funding 

Source(s) 

Accountability 

Start Date End Date Date Method 

3.1 3.1.1 Analyze the staff 

development training 

of faculty and staff  

2009 2010 

2011 

2012 

2013 

2014 

Administrators N/A N/A 2014 Survey faculty on 

relevant staff 

development 

training. Maintain 

an updated chart of 

professional 

development.  

Chart and update 

chart every fall. 

3.1 3.1.2 Provide training to all 

staff on utilizing data 

to guide instruction 

2009 2010 

2011 

2012 

2013 

2014 

Administrators N/A N/A 2014 Each teacher will 

keep a data 

notebook for their 

students. 

 

3.1 3.1.3 Set expectations and  

review how to set 

objectives and 

standards for students 

2009 2009 

2010 

2011 

2012 

Administrators 

Grade director 

Teachers 

N/A N/A 2014 100% of lesson 

plans and 100% of 

observations will 

show that 
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at the beginning and 

throughout the lesson 

2013 

2014 

objectives and 

standards are 

explained.  

Administrative 

review of lesson 

plans and 

observations will be 

done weekly. 

 

3.1 3.1.4 Provide staff 

development and on-

going coaching on 

metacognitive 

strategies such as 

modeling higher level 

questioning, etc 

2009 2011 

2012 

2013 

2014 

Administrators  

All teachers 

School coaches  

District 

academic team 

TBD TA Funds 2014 Strategies will be 

identified in lesson 

plans 100 % of the 

time and observed 

in classrooms 75% 

of the time.  

Observations will 

be reviewed by 

administrative team 

weekly. 

3.1 3.1.5 Provide staff 

development on how 

to actively engage 

students in a relevant 

curriculum 

2010 2013 Administrators  

All teachers 

School coaches  

District 

academic team 

TBD Title I 

TA Plan 

District 

and 

School 

Funds 

2013 Lesson plans 

should indicate 

75% planning and 

observations should 

indicate 

engagement of 

students in relevant 

curriculum. 

Observations will 

be reviewed by the 

administrative team 

weekly. 

3.1 3.1.6 Provide staff 

development on 

balanced literacy 

approach (read-aloud, 

shared reading, guided 

2010 2014 Teachers 

Literacy 

coaches 

Administrators 

Coordinator for 

TBD Title I 

TA Plan 

District 

and 

School 

2014 Weekly planning 

by teams indicates 

that lessons are 

planned weekly that 

integrate a balanced 
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reading and 

independent reading), 

writing and numeracy  

across all curriculum 

areas 

SEL Funds reading curriculum, 

writing (6 Traits, 

and Empowering 

Writers) and 

numeracy into all 

content areas.  

Weekly plans will 

be reviewed by 

administrative 

team. SEL will 

focus on including 

literacy, numeracy 

and writing in their 

activities.  Planning 

will be reviewed by 

the administrative 

team quarterly. 

3.1 3.1.7 Staff development 

provided for teachers 

on creating content 

rich classrooms that 

support literacy 

2009 2011 Teachers 

Reading 

coaches 

SEL 

Coordinator 

Administrators 

TBD Title I 

TA Plan 

District 

and 

School 

Funds 

2011 Components of 

balanced reading, 

charts, classroom 

libraries, word 

walls, etc. should 

be seen in all 

classrooms to 

support the focus 

on aspects of SEL. 

 

3.1 3.1.8 Provide on-going staff 

development to use 

technology to engage 

students in learning  

2010 2014 Teachers 

SEL 

Coordinator 

IT coaches  

 

TBD Title I 

TA Plan 

District 

and 

School 

Funds 

 

2014 Use of technology 

as a tool for 

learning will be 

incorporated into 

lesson plans and 

seen in 

observations 50% 

of the time. 

3.1 3.1.9 Provide opportunity 

for teachers to 

2009 2010 

2011 

Administrators 

Teachers 

TBD Title I 

TA Plan 

2014 Documentation of 

weekly planning 



Keels Elementary 

36 

collaborate on daily 

content, pacing, 

horizontal and vertical 

alignment, and 

establish learning 

expectations that 

increase with grade 

levels 

2012 

2013 

2014 

Coaches District 

and 

School 

Funds 

 

meetings, lesson 

plans, and 

observations will be 

maintained. 

Observations will 

be reviewed by the 

administrative team 

weekly. 

3.1 3.1.10 Provide training in  6 

Trait writing to engage 

in  writing across the 

curriculum 

2009 2010 

2011 

2012 

2013 

2014 

Teachers 

Literacy 

coaches 

Administrators 

SEL 

Coordinator 

TBD Title I 

Funds 

TA funds 

District 

and 

School 

Funds 

2014 Students will write 

daily in a variety of 

content areas.  

Specific writing 

assignments will be 

planned for SEL.  

Teachers will 

analyze writing 

samples. 

3.1 3.1.11 Teachers will 

participate in training 

on Math Expressions 

and collaborate weekly 

on implementation 

2009 2010 

2011 

2012 

2013 

2014 

Math teachers  

Math lead 

teacher 

Administrators 

TBD Title I 

Funds 

TA funds 

District 

and 

School 

Funds 

2014 Teachers will 

engage students in 

Math an hour 

everyday. SEL will 

reinforce concepts 

of math during 

SEL. Math lead 

teacher and 

administration will 

monitor time and 

pacing of Math 

Expressions.  The 

administrative team 

will conduct 

observations 

weekly for Math.  

3.1 3.1.12 Teachers will use 

benchmark testing in 

area of math to adjust 

their curriculum. 

2009 2010 

2011 

2012 

2013 

Math lead 

teacher 

Math teachers 

Administrators 

TBD Title I 

Funds 

TA Funds 

District 

2014 Teachers will 

analyze benchmark 

testing by 

individuals, 
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2014 and 

School 

Funds 

teachers, and grade 

level. Teachers will 

look at MAP and 

PASS scores for 

students, teachers 

and grade level.  

Math lead teacher 

will share 

information with 

administrative team 

quarterly. 

3.1 3.1.12 Teachers will 

collaborate on 

strategies to actively 

engage students in the 

implementation of the 

social studies and 

science curriculum 

based on district and 

state guidelines 

2009 2010 

2011 

2012 

2013 

2014 

Teachers 

Administrators  

 

TBD Title I 

Funds 

TA Funds 

District 

and 

School 

Funds 

2014 Lesson plans and 

pacing guides will 

be monitored by 

administration. 

Opportunities to 

reinforce content 

through SEL will 

be planned by SEL 

team. Intentional 

links will be made 

in content at a 

minimum of twice 

weekly. Plans and 

guides will be 

reviewed by the 

administrator for 

SEL. 

3.1 3.1.12 Collaborate on using a 

variety of assessment 

methods to evaluate 

students‘ progress 

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

Teachers  

School 

Psychologist 

District 

Coordinators  

TBD Title I 

Funds 

TA Funds 

District 

and 

School 

Funds 

2014 There will be an 

analysis of  a 

variety of 

assessments every 

quarter by having 

teachers submit 

several examples of 

assessment to a 

designated 
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administrator. 

3.1 3.1.13 Provide staff 

development on  single 

gender instruction 

 

 

 

 

 

 

 

 

2009 2010 

2011 

2012 

2013 

2014 

Single gender 

teachers 

Administrator 

for single 

gender 

Curriculum 

coaches 

District single 

gender 

State single 

gender 

TBD Title I 

Funds 

TA funds 

District 

and 

School 

Funds 

 Instructional 

strategies will be 

specific to single 

gender instruction 

75 % of the time.  

This will be 

indicated in lesson 

plans and can be 

seen in 

observations. The 

administrative team 

will include this in 

weekly reviews. 

3.1 3.1.14 Provide staff 

development on 

Center for 

Achievement 

strategies 

 

2009 2010 

2011 

2012 

2013 

2014 

Center for 

Achievement 

designated 

teachers 

Administrator 

for Center for 

Achievement   

TBD Title I 

Funds 

TA funds 

District 

and 

School 

Funds 

2014 Instructional 

strategies will be 

specific to Center 

for Achievement 

instruction 75% of 

the time. This will 

be indicated in 

lesson plans and 

can be seen in 

observations. The 

administrative team 

will include this in 

weekly reviews. 

3.1 3.1.15 Provide time for  1:1 

computing teachers to 

collaborate and share 

1:1 computing 

strategies 

2009 2010 

2011 

2012 

2013 

2014 

1:1 computing 

teachers 

SEL teachers 

TBD Title I 

Funds 

TA Funds 

District 

and 

School 

Funds 

2014 Time will be 

provided for 

teachers to 

collaborate. 

The 1:1 computing 

classroom will be 

expanded to the 

next grade level.  

Collaborative 

studio will be 
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scheduled for use 

by SEL teachers on 

a scheduled basis 

utilizing 1:1 

computing 

strategies.  

3.1 3.1.16 Provide appropriate 

SEL training  for each 

grade level 

2009 2010 

2011 

2012 

2013 

2014 

Principal  

Assistant 

Principal 

SEL Lead 

Teacher  

Teachers 

TBD Title I 

Funds 

TA Funds 

District 

and 

School 

Funds 

2014 In-depth training 

will be provided 

during an in-

service. Monthly 

meetings will be 

held to coordinate 

SEL emphasis. 

 Links will be seen 

in regular 

classrooms twice a 

week. Training will 

be reviewed by the 

administrator for 

SEL. There will be 

an opportunity as 

each grade opens to 

visit other 

programs. 

3.1 3.1.17 Provide staff 

development on PBIS 

based on needs 

indicated on PBIS data 

and surveys. 

2009 2010 

2011 

2012 

2013 

2014 

Administrator 

for PBIS 

PBIS Team 

TBD TBD 2014 Documentation of 

training will be 

maintained. 

3.1 3.1.18  Continue with school-

wide professional 

book study based on 

the needs of the 

faculty and SEL 

2009 2010 

2011 

2012 

2013 

2014 

Principal TBD TBD 2014 A book will be 

selected for a book 

study. 

3.1 3.1.19 Provide opportunities 

for faculty to visit 

exemplary schools 

2009 2010 

2011 

2012 

Administrators 

Teachers 

TBD TBD 2014 A list of 

opportunities and 

individuals 
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with similar 

demographics 

2013 

2014 

attending will be 

maintained. 

3.1 3.1.20 Provide  opportunities 

for teachers  to attend 

district, local, and state 

workshops and/or 

conferences that 

reinforce the goals of 

Keels 

2009 2010 

2011 

2012 

2013 

2014 

Administrators  

 

TBD TBD 2014 Sharing of 

information from 

workshops and 

conferences with 

Professional 

Learning Teams 

will occur.   

3.2 3.2.1 Celebrate  and share 

successes 

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

All 

Faculty/Staff 

NA NA 2014 Faculty meeting 

agendas, video 

collages, and 

Scrapbooks will be 

maintained. 

3.2 3.2.2 Reward teacher and 

staff attendance 

2009 2010 

2011 

2012 

2013 

2014 

Administrators  School 

Funds 

2014 Teacher/Staff 

attendance logs will 

be maintained. 

3.2 3.2.3 Continue to give 

positive comments to 

all staff 

2009 2010 

2011 

2012 

2013 

2014 

Administrators N/A N/A 2014 A minimum of 5 

positive comments 

per week from the 

administrative staff 

will be given. 

3.2 3.2.4 Create faculty 

traditions that relate to 

SEL 

2009 2010 

2011 

2012 

2013 

2014 

Administrators TBD School 

Funds 

2014 SEL faculty 

traditions will be 

established. 

3.3 3.3.1 Participate in 

job/career fairs, 

sharing the vision of 

Keels  

2008 Spring 

2009 

2010 

Administrators NA N/A 2010 District Job Fair 

participation will 

occur. 

 

3.3 3.3.2 Continue to recruit and 

hire high-achieving 

and highly-qualified 

2009 2010 

2011 

2012 

Administrators TBA 

signing 

bonus for 2 

TA Plan 2014 List of teachers 

hired will be 

maintained. 
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teachers 2013 

2014 

years (3 

teachers) 

3.3 3.3.3 Mentor teachers 

transitioning to 

Richland School 

District Two (beyond 

current district 

programs) 

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

District Staff 

TBD School 

Funds 

 Mentors will be 

assigned and 

support will be in 

place. 
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State Performance Area(s) Student Achievement 

Teacher/Administrator Quality 

School Climate 

Parents/Community 

Board Goals 

 

 Ensure the primary focus of 

schools is on the quality of 

experiences provided to students - 

experiences that result in 

increased student engagement and 

learning. 

 Advocate for the needs and 

interests of students. 

 Act as good stewards of 

public resources. 

 Model a culture of honesty, 

morality, transparency, and 

collaboration. 

 Ensure responsible and flexible use of district resources. 

 Develop in the community common understanding of the problems and 

challenges facing the school district. 

 Promote and model open communications between and among students, 

district staff, and community. 

Strategy 4. Expand support of Keels’ School for Entrepreneurial Leadership   

through partnerships with parents and community. 

 
 

Action Plans: 4.1 Create a market plan for Keel’s School for Entrepreneurial Leadership    
 

4.2  Expand parent and community partnerships for SEL 

 

4.3  Involve stakeholder  in school strategic planning 
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Green text = actual         Orange text = projection 

Key Measure   

2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

% State Report Card—Teachers 
satisfied with School/ Home 
relations 

  79.10% 56.80% 42.90% 39.30% 61.10% 40.09% 40.49% 

% State Report Card—Students 
satisfied with School/ Home 
relations 

  82.00% 93.10% 91.30% 87.70% 92.80% 89.46% 90.36% 

% State Report Card—Parents  
satisfied with School/ Home 
relations 

  83.80% 91.30% 87.30% 63.00% 71.70% 64.27% 64.91% 

Volunteer hours Record Actual Data N/A N/A N/A N/A N/A     

Unique visits per month on web 
site  

Record Actual Data N/A N/A N/A N/A N/A     

% of eligible parents enrolled in 
Parent Portal  

Record Actual Data N/A N/A N/A N/A N/A     

 

 

 
Action 

Plan 

ID 

Action 

Step ID 

Action Step Timeline Responsibility Estimated 

Cost 

Funding 

Source(s) 

Accountability 

Start Date Start Date Date Method 

4.1 4.1.1 Design and implement a 

school marketing plan for 

SEL 

2009 2014 Administrators  

SEL Team 

Director of 

Academic 

Initiatives 

TBD TA Funds 2014 A marketing plan 

will be in place. 

4.1 4.1.2 Showcase SEL programs 

i.e. Collaborative studio 

and Science ventures 

2010 2014 Media Specialist  

ITS  

Teachers 

TBD School 

Funds 

TA Funds 

2014 Showcased on 

R2TV, Website, 

and other media. 

4.2 4.2.1 Increase the number of 

parents using Parent 

Portal, school website, e-

mail, blackboard, etc. 

2009 2014 Media Specialist  

ITS  

Teachers 

News 

Coordinator 

N/A N/A 2014 A database will 

be maintained and 

goals will be set.  
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4.2 4.2.2 Develop SEL parent 

literature that establishes 

the role of SEL parents   

2010 2011 SEL Coordinator TBD School 

Funds 

2011 Literature will be 

developed by the 

fall of 2010. 

4.2 4.2.3 Hold a minimum of one 

face-to-face conference 

with parents of students 

who receive academic 

assistance to review 

academic plan  (TA Plan) 

2009 2010 

2011 

2012 

2013 

2014 

Teacher 

Parent 

N/A N/A 2014 Documentation of 

conferences will 

be given to the 

administrative 

team. 

4.2 4.2.4 Utilize  the services of a 

parent coordinator to 

work with family literacy 

and parent workshops 

based on a parent needs 

assessment (child 

development) 

2009 2014 School Parent 

Coordinator 

Literacy coaches 

TBD TBD 2014 A list of services 

provided and a 

list of participants 

will be 

maintained. 

4.2. 4.2.5 Provide a minimum of 

four workshops each year 

for adult family members 

of students involved in 

21st Century or 

Explorers  Grant.  

2009 2014 School Parent 

Coordinator 

Literacy 

Coordinator 

Coordinator of 

21st Century or 

Explorers  Grant 

TBD 21
st
 Grant 2014 An agenda for the 

program and a  

list of participants 

will be 

maintained. 

4.2 4.2.6 Expand services for 

families involved in 21st 

Century or Explorers  

Grant to include above 

literacy activities, 

working closely with 

Richland Two‘s Rogers 

Adult Education Center, 

Parent and Child events, 

and wrap around services 

2010 2014 School Parent 

Coordinator 

Literacy 

Coordinator 

Coordinator of 

21st Century or 

Explorers  Grant 

Social worker 

TBD 21st 

Century or 

Explorers  

Grant 

2014 A list of services 

provided will be 

maintained. 

4.2. 4.2.7 Maintain a resource 

center for parents that 

offers assessment 

2009 2014 School Parent 

Coordinator 

N/A N/A 2014 A list of resources 

provided and a  

list of participants 
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information and conducts 

information sessions as 

needed 

will be 

maintained. 

4.2 4.2.8 Connect-Ed will be 

used to inform parents of 

important information 

being sent home and 

important upcoming 

events 

2009 2014 School Parent 

Coordinator 

Principal 

N/A N/A 2014 An analysis of the 

Connect-Ed 

report will occur. 

4.2 4.2.9 Maintain current phone 

numbers and e-mails of 

parents 

2009 2014 School Parent 

Coordinator 

Power School 

Coordinator 

 

N/A N/A 2014 Updates will be 

made yearly in 

Power School. 

4.2 4.2.10 Continue to innovatively 

promote involvement of 

parents and community 

in  PBIS 

2009 2014 PBIS team N/A N/A 2014 A parent training 

session will be 

conducted each 

fall. 

4.2 4.2.11 Expand community 

partnerships for each 

grade level of SEL 

2009 2014 SEL Team 

SEL Coordinator 

Parent 

Coordinator  

Administrators 

   Current 

partnerships will 

be analyzed and a 

closer partnership 

for each level of 

SEL will be 

developed. 

4.2 4.2.12 Continue collaboration 

with HOPE Worldwide, 

Rogers Adult Education 

Center, Springwood 

Lakes community, 

Parklane branch of 

Richland County Library, 

New Life Fitness, 

Midland Education and 

Business Alliance, and 

Richland County 

2009 2014 SEL Team 

SEL Coordinator 

Parent 

Coordinator  

Administrators 

N/A N/A 2014 A list of 

community 

partners will be 

maintained. 
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Recreation Commission 

with 21st Century or 

Explorers  Grant  

 

4.2 4.2.13 Continue partnership 

with Midland Education 

and Business Alliance 

(MEBA) to implement 

The School of 

Entrepreneurial 

Leadership which is a 

REAL (Rigorously 

Engaging Authentic 

Learning project) project  

2009 2014 SEL Team 

SEL Coordinator 

Parent 

Coordinator  

Administrators 

TBD TBD 2014 A business 

partner breakfast 

will be provided.  

A list of business 

partners will be 

maintained. 

4.3 4.3.1 Review strategic plan the 

Fall of each year) 

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

 

N/A N/A 2014 The plan will be 

reviewed at an 

SIC meeting by 

September. 

4.3 4.3.2 Issue each year a School 

Annual Report to parents   

2009 2010 

2011 

2012 

2013 

2014 

Administrators 

SIC 

TBD School 

Funds 

2014 The report will be 

issued in April of 

each year. 

 

 



School Improvement Council 

Courtney Bailey, Chair 

DeAnna Bookert, Secretary 

 

 

Council Membership: 

 

Courtney Bailey                           Community Member 

Tory Toland   Community Member 

Caressa Louallen                          Community Member 

DeAnne Bookert                          Community Member 

Stephanie Clarkson                      Parent Educator 

Lisa Pauling   Teacher 

Kristy Quattlebaum                 Parent 

Laticia McCanic                            Parent 

Alvera Butler   Ex-Officio 

Patrina Smith  Ex-Officio 

Christi Wuori   Ex-Officio 

    

 

 

PTO Board 

 Joy McClendon, President 

  

School Organizations and Contacts Extracurricular Activities Joseph Keels Elementary 

Clubs and Teams:  

National Jr. BETA Club 

First Lego League 

Recycling Team 

Grooming for Greatness 

Girls with Pearls 

Joseph Keels “Awesome” Step Team 

USC-JKE Strings Project Consortium 

 

Special Programs: 

Positive Behavioral Interventions and Supports (PBIS)  

SC Economics Council Classroom Mini Economy 

One to One Computing (grades K-5) 

Small Group Reading  & Math Interventions (grades K-5) 

Reading Recovery (grade 1) 

Summer Explorers (Summer Enrichment Program) 

After-school Explorers (After-School Enrichment Program) 

Little Cubs After-School Enrichment (Grades K-2) 

Breakfast In the Classroom (BIC) 

Dinner Program for After School Students 

Weekend Backpack Food Program 

Food Pantry for Families in Need 

Lunch Buddy Mentoring  

Grooming for Greatness Partnership with the Community 

Relations Council 

Girls with Pearls Mentoring 

 

Family Programs: 

Boys’ and Girls’ Club of the Midlands 

(Before— and After—School Care Programs) 

Parents as Teachers -certified Parent Educator 

Licensed Clinical Social Worker 

Partnership with Columbia Area Mental Health 

Grandparent Support Group 

Single Parent Support Group 

School of Entrepreneurial 

Leadership (SEL) 

7500 Springcrest Drive 

Columbia, SC 29223 

www.richland2.org/schools/jke 

 

The faculty and staff of Joseph Keels Elementary 

School of Entrepreneurial Leadership, in          

partnership with students, parents, government, 

business partners, and the community           

guarantee each student optimum achievement 

in all areas of learning by providing a challenging 

and flexible learning program to meet individual 

needs by incorporating technology, field         

experiences, and support services to equip each 

student for life-long learning and  

responsible citizenship. 

 

Daily School Hours:  

8:00 AM—2:50 PM, 

Monday through Friday 

 

Total student enrollment:  

700 students in grades Pre-K through 5 

 

Richland School District Two 

6831 Brookfield Road 

Columbia,  SC  29206 



 Joseph Keels Elementary School of 

Entrepreneurial Leadership is a full-school magnet 

program housed in the heart of the Springwood Lake 

community in Northeast Richland County. Our students 

practice real-life skills such as banking, voting, working for 

and/or managing a business, and responsible citizenry 

through voting and civic participation as active members of 

our school society of Bearsville. Meant to replicate the 

greater community, the value of grade-level specific learning 

experiences is brought into greater focus through their 

application within  the Bearsville society. The SIC in 

partnership with the school has worked hard to promote 

character and positive citizens within the Bearsville 

Community. Joseph Keels has continued its objective of 

recognizing students positively with the continued 

implementation of unique Honor Roll recognition 

activities; Honor Roll Parade and Honor Roll Bingo .  In 

addition, JKE continues to make providing students with  

“being-there” experiences a priority in it’s instructional 

plan.  Students continue to excel academically and socially 

at Joseph Keels. 

Highlights & Awards  Test Scores Goals for next year 

  Keels Elementary will implement a 

variety of academic initiatives as it 

establishes and expands the School 

of Entrepreneurial Leadership.  

 

 Build a positive, safe, respectful and 

nurturing environment in which our 

students will learn and live. 

 

 Develop an environment that fosters 

professional learning communities. 

 

 Expand support of 

Keels’ School for 

E n t r e p r e n e u r i a l 

Leadership through 

partnerships with 

parents and the 

greater community.  

 

Technology for Instruction and Support: 

 

1 Computer Lab  

1:1 Chromebook Computing  in Grades K-5 

150 Literacy iPods for student check out 

60 iPads for classrooms 

60 Nook Colors for classroom checkout 

SMART Boards in every classroom 

CPS systems at every grade level 

Study Buddies 

1 ELMO(document camera) at each grade level 

State of the Art news studio (WSEL) Student Information 

Richland School District Two does not discriminate 

on the basis of race, color, religion, national origin,  

sex, disability, age, or other protected characteristic 

in its programs and activities. 

Ethnicity Distribution: 

African American: 88% 

White: 2% 

Hispanic: 8% 

Asian: 2% 

Other: less than 1% 

Number of teachers: 54 

Number of National Board Certified: 6 

Awards & Recognitions  
 Two-time recipient: Palmetto’s Finest School 

Previous recipient: Red Carpet School 

Recently named: National Beta Club School of Distinc-

tion , ASCD Whole Child Award,  2016 Let’s Move 

Active Schools Recognition 

Major Grants  

ASCD Whole Child Grant Award 

21st Century Community Learning Centers Grant 

2016 Let’s Move Active Schools Grant 

Administrative Team 

Ms. Alvera C. Butler, Principal 

abutler@richland2.org 

 

Ms. Patrina Smith, Assistant Principal 

pasmith@richland2.org 

 

Mrs. Christi Wuori, Assistant Principal 

cwuori@richland2.org 
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