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Introduction
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student
learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it
provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated
with the community/communities the school serves?

Dent Middle School is one of the largest middle schools in the state of South Carolina. The oldest school in Richland County School District
Two, Dent Middle derives its name from the surrounding community of 'Dentsville.' Dent Middle School sits on the location of the original
"Dentsville School" that opened its doors in 1926. The current middle school stems back to 1970 when it was re-purposed from a high school
to a middle school. For ninety years, Dent has served the community of Richland County. According to 2015 Census data, Richland County
has 407,051 people residing in it; the citizens of the county are comprised as 43.8% White or Caucasian, 47.1% Black or African-American,
5.1% Hispanic, 2.7% Asian, and 2.3% Other. The median household income is $49,131 and 15.8% of the citizens of the county live in
poverty.

Dent Middle School is comprised of grades 6-8, and each grade level has 389-403 students with total enrollment of 1,188. The school
employs eighty-eight certified teachers, four assistant principals, and one principal. Dent Middle School is home to three of the most
prestigious magnet programs in the district, so Dent's community is not just limited to the surrounding attendance zone but serves all of the
attendance zones in Richland School District Two. Our school is a richly diverse school that has been referred to as a microcosm of
American society. Dent's students are racially, economically, and academically diverse. Our school is located on the International Corridor of
Columbia and our school matches the diversity of the area and community. Nearly 60% of students are Black or African-American, 22%
White or Caucasian, 9% Hispanic, 5% Asian, 3% Two or More races, and less than one percent is comprised of American Indians and
Pacific Islanders. Nearly 54% of students are eligible for Free/Reduced-price Lunch. Academically, we have students scoring all across the
spectrum of percentile ranks in reading and math.

Our staff is also diverse and works effortlessly to relate and connect to our students; our staff is 63% White or Caucasian, 34% Black or
African-American, 1% American Indian, 1% Pacific Islander, and 1% Two or more races. Our staff is also made up of 82% female and 18%
male. On our highly-qualified staff, nearly 70% of teachers hold advanced degrees, three teachers have doctorates and another will complete
the doctorate soon; thirteen teachers hold National Board certification.

Being a diverse school and housing three magnet programs, we face unique challenges inherent to our status. One of our magnet programs,
The Learning Collaborative, attracts the highest achieving students in Richland School District Two and is considered an academic magnet.
The Two Academies magnet attracts students who would excel in single-gender classrooms. Our teachers in this magnet program use
single-gender strategies that appeal to boys and girls; many would also consider the Two Academies to be academically rigorous, but not
necessarily an academic magnet. Our third magnet program, and available to all Dent Middle School students, is our Fine Arts and Media
Enrichment program. Our traditional learning program has been branded as the Diamond Scholars Academy and houses our Honors and
Grade-level students. The biggest challenge Dent Middle School faces is meeting the needs instructionally, socially, and emotionally of our
richly diverse population. Every day and every student brings a new challenge, so our faculty and staff are well-equipped in the strategies
needed to meet the ever changing and broad needs of our students and their families.

Dent Middle School not only serves the community through education, but as a resource for all members of the community. After school each
day, the Boys and Girls Club meets in our classrooms. During the summer, various groups hold camps at our school. In our finest hours,
Dent Middle School serves as an emergency response shelter for victims of natural disasters like, more recently, the historic flood of 2015
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and Hurricane Matthew in 2016.
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School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the
school embodies its purpose through its program offerings and expectations for students.

Mission Statement:
Dent Middle School, in partnership with its students, families, and community provides each student a comprehensive, quality education in a
supportive environment by offering relevant, challenging learning experiences that prepare students to become responsible individuals and
citizens.

Vision Statement:
Dent is a place where positive relationships are evident, partnerships are maximized, and academic excellence is top priority for every
student every day!

Our motto at Dent Middle School is "Relationships, Partnerships, Scholarships! I am, you are, we are DENT!" This motto sums up our vision
and mission in one short statement. Our vision statement was revised for the 2016-2017 school year when our new principal was named.
The focus of every decision we make for students is made with relationships, partnerships, and scholarship in mind.

We believe relationships is at the heart of teaching and every relationship in the building matters. We believe we are partners with our
parents, local businesses, and the community at large in the education of all of our children. We believe partnerships with our community,
local businesses, and parents create a foundation our students can grow upon. Finally, "scholarship" is the academic part of our motto.
Through our relationships and partnerships, our students will be able to achieve a level of "scholarship" never before imagined.

The second part of our motto, "I am, You are, We are Dent!" was coined by our new principal as well for the 2016-2017 school year. This
portion of the motto serves to pull together the three magnet programs, our traditional learning program, and all of the people (from our bus
drivers to custodians) to remind everyone that we are all a part of "Dent" first and foremost; we are all a part of one team and all share in
achieving the same dream.

Our faculty and staff are culturally responsive to the students we are entrusted to educate. Through the 2016-2017 school year, we have
implemented a Behavior Education and Support Training (B.E.S.T.) program at our school. This model focuses on finding alternative ways to
discipline undesirable behavior from students. Not only does it include Positive Behavior Supports, but it also includes actions like restorative
justice and circles, mentoring, and character education. This program serves our mission and vision by focusing on the relationships between
students and teachers and students and students. Through the B.E.S.T. program, we developed our behavior expectations for students in all
areas and aspects of the school. During our Enrichment period, the expectations were communicated to students and are continuously
reinforced by teachers and administrators throughout the day. To help students remember some of the tenets of the expectations, we linked
our school mascot, the Blue Diamond, with the acronym: S.H.I.N.E.

S - Success from the start
H - Having respect for all
I - Igniting curiosity
N - Nurturing a positive environment
E - Exercising good judgment
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Blue Diamonds S.H.I.N.E. Bright!

With our three magnet programs and our traditional learning program, Dent Middle School offers students of all backgrounds opportunities
unrivaled at other middle schools. Because of the prestige of The Learning Collaborative academic magnet, the thriving environment of the
Two Academies, the creative allure of the Fine Arts and Media Enrichment magnet program, Dent is much more than a typical middle school;
it is a Blue Diamond shining bright!
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for
improvement that the school is striving to achieve in the next three years.

Our talented staff and students have received numerous awards and have been recognized repeatedly over the last three years. Below is a
list of some of Dent Middle School's notable achievements:

2016
-First Place at the Spring Valley Middle School Math Competition
-Forty-seven students named Junior Scholars
-Nineteen individual 8th Grade students won awards at the 60th Annual Region II Science Fair
-Thirty-nine 7th Grade students working in teams won awards at the 60th Annual Region II Science Fair
-Dent Middle hosted the Military Career Pathways 101 in the summer of 2016
-Approximately 75% of Sixth Grade students "Met or Exceeded" standards on SCPASS in Social Studies
-Approximately 73% of Seventh Grade students "Met or Exceeded" standards on SCPASS in Science
-Dent Middle School outperformed South Carolina state averages on the SC Ready test in Language Arts in all grade levels
-Gold Level School status in the National Math Club
-Awarded a grant from Project Learning Tree for a rain garden
-Awarded a grant from DHEC to expand composting/recycling
-Awarded the Sparkleberry Grant to build a rain garden
-Won the Champions of the Environment Award from the Department of Health and Environmental Control
-Awarded the Richland County Conservation Grant for water testing supplies
-8th Grade student won first place on the Clemson Biology Merit Exam
-F.A.M.E. Lead Teacher Catherine Campbell was named the president of The South Carolina Art Association
-Student won the Lion's Club International Peace Poster Contest
-Dent's Steel Pans scored "Superior" at the 2016 South Carolina Percussive Arts Society's Steel Pan Festival

2015
-Approximately 99% of students passed the Algebra I End of Course Test
-Eighteen students won awards the 59th Annual Region II Science Fair at USC
-A student won the 50th Annual Poetry & Poster Contest for the National Career Development Association
-Approximately 70% of Seventh Grade students "Met or Exceeded" standards on SCPASS in Science
-Approximately 76% of Sixth Grade students "Met or Exceeded" standards on SCPASS in Social Studies
-Boys Soccer Team named District Champions.
-Gold Level School status in the National Math Club
-A student won first place at the National History Day State Competition for South Carolina
-Richland County Conservation Commission Teacher of the Year Honorable Mention Dr. Rachel Tustin
-South Carolina Aquarium Teacher of the Year for the Midlands - Dr. Rachel Tustin
-Watersheds Hero Award from Gills Creek Watershed Hero Award - Dr. Rachel Tustin
-7th Grade student won the Lion's Club International Peace Poster Contest
-Dent's Chorus scored "Superior" at the State Choral Festival
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-The South Carolina Bar "We the People: The Citizen and Constitution" Middle School Champions

2014
-All students passed the Algebra I End of Course Test
-Approximately 75% of Seventh Grade students "Met or Exceeded" standards on SCPASS in Science
-Boys Basketball Team named District Champions
-MATHCOUNTS Champions, Mock Trial Champions, Quiz Wiz Champions
-Boys Soccer Team named District Champions
-Gold Level School status in the National Math Club
-F.A.M.E. Lead Teacher, Catherine Campbell won the Columbia Museum of Art's Mac Arthur Goodwin Art Educator of the Year award
-Students worked with a guest artist to complete a mural on a community building on the International Corridor of Columbia
-Dent's Chorus scored "Excellent" at the Carowinds Choral Festival
-The South Carolina Bar "We the People: The Citizen and Constitution" Middle School Champions

Over the last three years, our students' scores on the Measures of Academic Progress (MAP) test in reading have steadily improved;
students are consistently reaching their growth targets in reading. The Science Department has shown great achievement and growth on the
South Carolina Palmetto Assessment of State Standards (SC PASS) over the last three years. During the last three years, 70% or more of
students in seventh grade have "Met" standards on SC PASS. Over the last three years, students in eighth grade have steadily increased
meeting standards steadily from 54% to 58% to 64%. Our highest performing department over the last three years is our sixth grade Social
Studies department. In 2016, over 75% of students "Met" standards on SC PASS.

Dent Middle School has many goals over the next three years. First and foremost, our actions will focus on items related to our mission and
vision: Relationships. Our top priority will be to help faculty and students develop the skills necessary to grow purposeful relationships that
will benefit teaching and learning at Dent Middle School. Our number one goal will be to make sure every student in the building feels there
are caring adults and students around them.

Teaching and learning is at the core of education and at Dent Middle School, we will be on a continuous cycle of improving teaching and
learning. Our biggest focus will be to increase performance in all grades in Mathematics on the SC READY exam. Many of our sub-groups
are under-performing in this area as well and we will continue to focus primarily on our students of poverty in this area.
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous
sections.

Dent Middle School is a place where teaching and learning can flourish. No other school in Richland County School District Two has the
potential to achieve and grow like Dent Middle School. Living on a cycle of continuous improvement, our school could reach such great
heights through our students' achievements and accomplishments.

The educators in this school are equipped with the plentiful resources afforded to us by the community of Richland County. Our school is a
one-to-one technology school where every student has a ChromeBook and every teacher has a ChromeBook, a desktop computer, a
projector, a SmartBoard, and countless other pieces of technology. Our curriculum resources--like our textbooks--are all updated and current
and our facilities in most areas are state of the art. Our educators at Dent Middle School also have access to unlimited professional
development through our on-site curriculum coaches. Through the Race to the Top grant, Dent employs three Carolina Consortium of
Enterprise Learning coaches; coupled with our district-provided Technology Learning Coach and Media Specialist, educators at Dent have at
least five people to help them improve teaching and learning on a daily basis.

Our educators at Dent Middle School model their instruction behind the tenets of the Gradual Release of Responsibility. We utilize Direct
Instruction, Guided Practice, Collaborative Activities, and Independent Practice to help our students reach mastery of their standards. Our
instruction remains cutting edge with our integration of technology, but it is also rooted in the tried and true method of the Gradual Release
model. One part of the model that has become a major focal point in the 21st century is "Collaboration." We want our students to leave Dent
Middle School with the soft skills necessary to be successful collaborators with their peers. We do not just assign them to collaborative
activities, but we also teach the students how to work together. We believe this is inherent in teaching the whole child.

We believe our students at Dent Middle School have an unparalleled opportunity to seize an amazing education and we work everyday to
encourage them to make the most out of it. We know the middle school age is a time of great change in a student's life, so we see that as an
opportunity as well. It is an opportunity for educators to affect positive change in each student's' life; we have the opportunity to change the
course of a student's life and most likely we will affect the student one way or another. Our goal is to set each student on a path to maximize
their gifts to lead rich and fulfilling lives; Because Dent Middle School is a place where positive RELATIONSHIPS are evident,
PARTNERSHIPS are maximized and ACADEMIC EXCELLENCE is top priority for every student every day.
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Self Assessment
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Introduction
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the
accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in
purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement
efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's
ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential
component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction
The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and
beliefs about teaching and learning.
Overall Rating: 3.0
Indicator
1.1

Statement or Question
The school engages in a
systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

Response
The school's process for review,
revision, and communication of the
purpose statement is documented. The
process is formalized and implemented
on a regular schedule. The process
includes participation by representatives
from all stakeholder groups. The
purpose statement focuses on student
success.

Evidence
•Survey results

Rating
Level 3

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)
•Communication plan to
stakeholders regarding the
school's purpose
•Minutes from meetings
related to development of
the school's purpose
•Documentation or
description of the process
for creating the school's
purpose including the role
of stakeholders
•Purpose statements past and present
•Belief statements;
Mission statement;
Strategic plan; Minutes
from meetings; Weekly
email updates; Surveys;
SIC minutes; PTO
minutes; website; annual
report; handbook;
stakeholder's meeting
minutes, Twitter account,
Facebook page
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Indicator
1.2

Indicator
1.3

Statement or Question
The school's leadership and staff
commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Statement or Question
The school's leadership
implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

Response
Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

Evidence
•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

Response
School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

Evidence
•Survey results

Rating
Level 3

•Survey results
•The school's statement of
purpose
•Dent Middle School is a
Project Based Learning
School receiving ongoing
support and professional
development from the
Buck Institute; Weekly
email updates from
Principal; Weekly Walkthrough Observation form
and ELEOT observation
providing immediate
instructional feedback to
teachers feedback; Girls
and Boys Mentoring
Programs; Intervention
Assistance Team; Monthly
data meetings; Variety of
extracurricular clubs for
students; field study
opportunities to include
access for all students

Rating
Level 3

•The school data profile
•Agenda, minutes from
continuous improvement
planning meetings
•Communication plan and
artifacts that show twoway communication to
staff and stakeholders
•The school continuous
improvement plan
•Belief statements;
Mission statement; Focus
Team minutes, IAT
minutes; weekly email
updates; school
improvement plan;
professional development
plan; principal professional
development plan;
surveys; classroom
observations (ELEOT);
lesson plans; school
reading plan; Richland
Two Innovation grant;
Think Tank; Design
Center; parent universities,
AVID/GEAR UP parent
night;
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Dent Middle School is a community school that maintains and communicates a purpose and direction that commit to high expectations for
learning as well as shared values and beliefs about teaching and learning.

Areas of Strength:
Our area of strength is our continuous revisiting and, as necessary, revising of our mission statement. The mission statement communicates
our purpose for student success and is proudly displayed by all teachers in their classrooms. Our school also revisits the school improvement
plan regularly and use it as a means to enhance the learning environment for all students. Our school includes a strong commitment to
instructional practices by our leadership team. These include the updating of lesson plans weekly to reflect rigor and new focuses on PBL
initiatives and student engagement. Our leadership has very high expectations for faculty and staff as professionals. Our staff feels that all
students are provided with challenging and equitable experiences. Our school has access to various forms of data including MAP, and
standardized scores which can easily be located in Enrich. The profile information in Enrich is easily accessible. Focus Teams, SMART
goals, and the new SLO are all in place and are used to provide improvements for students as well as the leadership team's regular review of
the school improvement plan.

Actions to Sustain Areas of Strengths:
In order to sustain this area of strength the mission statement should continue to be reviewed and updated regularly with a variety of
stakeholders. We will also continue updating the lesson plans when needed and continuing to provide all students a variety of challenging
and equitable experiences. Additional actions needed to sustain the areas of strength include updating the data and making sure everyone
knows how to access Enrich. We also need to maintain and update the SMART goals yearly, and continue the Focus Teams and the SLO.

Areas in Need of Improvement:
The areas in need of improvement include identifying and including all the stakeholders and providing the student data for transfer students.
The SMART goals and SLO need benchmarks and more specific instruction that addresses student achievement. Other areas in need of
improvement include more timely communication. The school provides challenging and equitable experiences for all students, however, all
students do not achieve or experience success. Ultimately, this may affect their successful achievement of life skills. There are high
expectations in place for staff as professionals, but there is no evidence of adequate accountability. Another area of need is having all staff,
students, and stakeholders involved in reviewing and revising the mission statement as necessary.

Actions to Improve Areas of Need:
The actions to improve the areas of need include providing more timely student data for transfer students, improving communication
systematically so everyone has the same focus in terms of student achievement. The actions to improve areas of need include having more
timely communication and ensuring information is specific and detailed. We will also be creating a system of accountability for all faculty and
staff, as well as looking to implement programs that provide opportunities for all students to attain a level of success. The actions to improve
areas of need will include ensuring a group that represents all stakeholders is included in revisiting the mission statement.
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Standard 2: Governance and Leadership
The school operates under governance and leadership that promote and support student performance and school effectiveness.
Overall Rating: 4.0
Indicator
2.1

Statement or Question
The governing body establishes
policies and supports practices
that ensure effective
administration of the school.

Response
Policies and practices clearly and
directly support the school's purpose and
direction and the effective operation of
the school. Policies and practices
require and have mechanisms in place
for monitoring effective instruction and
assessment that produce equitable and
challenging learning experiences for all
students. There are policies and
practices requiring and giving direction
for professional growth of all staff.
Policies and practices provide clear
requirements, direction for, and
oversight of fiscal management.

Evidence
•Student handbooks

Rating
Level 4

•Governing body policies,
procedures, and practices
•Staff handbooks
•Communications to
stakeholder about policy
revisions
•School handbooks
•Board Policy Handbook;
Student Handbooks at
each school; Employee
Handbook; Blackboard
Connect; Chief
Communication Officer;
Superintendent; Board
Meeting Minutes; Board
Meeting Videos;
Classroom Walk-through
Observations; ELEOT
Observations; SAFE-T;
School budget; district
budget; professional
development budget;
bookkeeper;
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Indicator
2.2

Statement or Question
The governing body operates
responsibly and functions
effectively.

Response
The governing body has implemented a
process to evaluate its decisions and
actions to ensure they are in accordance
with defined roles and responsibilities, a
formally adopted code of ethics, and free
of conflict of interest. Governing body
members are required to participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members. The
professional development curriculum
also includes conflict resolution,
decision-making, supervision and
evaluation, and fiscal responsibility.
Members comply with all policies,
procedures, laws, and regulations and
function as a cohesive unit for the
benefit of student learning.

Evidence
•Governing body minutes
relating to training

Rating
Level 4

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest
•List of assigned staff for
compliance
•Proof of legal counsel
•Assurances, certifications
•Governing body training
plan
•Findings of internal and
external reviews of
compliance with laws,
regulations, and policies
•Communications about
program regulations
•Historical compliance
data
•Governing body policies
on roles and
responsibilities, conflict of
interest
•Governing code of ethics
•Board policy relating to
'nepotism'; Board Code of
Ethics; Employee
Handbook; Board Meeting
Minutes; Emails with
highlights of the board
meeting: Board Meeting
video and broadcast; legal
team;
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Indicator
2.3

Statement or Question
The governing body ensures that
the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

Response
The governing body consistently
protects, supports, and respects the
autonomy of school leadership to
accomplish goals for achievement and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a clear distinction
between its roles and responsibilities
and those of school leadership.

Evidence
Rating
•Roles and responsibilities Level 4
of school leadership
•School improvement plan
developed by the school
•Stakeholder input and
feedback
•Maintenance of
consistent academic
oversight, planning, and
resource allocation
•Communications
regarding board actions
•Survey results regarding
functions of the governing
body
•Agendas and minutes of
meetings
•School Improvement
Council; School
Improvement plan;
Minutes from school
improvement council
meetings; agendas from
school improvement
council meetings; roles
and responsibilities
document created by our
principal for all
administrators; BEDS
survey; BEST survey;
PTO; PTO meeting
minutes and agendas;
Blackboard Connect
phone calls; Board
Meeting minutes; Board
Meeting Highlights posted
on school/district
webpage; Board Meeting
video broadcast and
posted on YouTube;
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Indicator
2.4

Indicator
2.5

Statement or Question
Leadership and staff foster a
culture consistent with the
school's purpose and direction.

Statement or Question
Leadership engages stakeholders
effectively in support of the
school's purpose and direction.

Response
Leaders and staff deliberately and
consistently align their decisions and
actions toward continuous improvement
to achieve the school's purpose. They
encourage, support, and expect all
students to be held to high standards in
all courses of study. All stakeholders are
collectively accountable for student
learning. School leaders actively and
consistently support and encourage
innovation, collaboration, shared
leadership, and rigorous professional
growth. The culture is characterized by
collaboration and a sense of community
among all stakeholders.

Evidence
Rating
•Examples of collaboration Level 4
and shared leadership

Response
Leaders consistently communicate
effectively with appropriate and varied
representatives from stakeholder
groups, provide opportunities for
stakeholders to shape decisions, solicit
feedback and respond to stakeholders,
work collaboratively on school
improvement efforts, and provide and
support meaningful leadership roles for
stakeholders. School leaders' proactive
and persistent efforts result in
measurable, active stakeholder
participation; positive engagement in the
school; a strong sense of community;
and ownership.

Evidence
•Minutes from meetings
with stakeholders

•Survey results
•Examples of decisions
aligned with the school's
statement of purpose
•Examples of decisions in
support of the school's
continuous improvement
plan
•Professional
Development Plan;
Innovation and
Collaboration Professional
Development Series;
Weekly Content Grade
Level Meetings; School
Improvement Council;
Weekly Faculty Meetings;
Vision Statement; BEDS
survey; BEST survey;
School Leadership
Meeting; Department
Chairs Meeting; Shared
Leadership of EOC testing
schedule; decisions
aligned with our statement
of purpose - career day,
Veteran's Day recognition
assembly; Decision in
support of our continuous
improvement plan

Rating
Level 4

•Copies of surveys or
screen shots from online
surveys
•Survey responses
•Involvement of
stakeholders in a school
improvement plan
•Communication plan
•School Improvement
Council; Parent Teacher
Organization; BEDS
survey; BEST survey;
School Improvement Plan;
PSAT Workshop; Dent's
Got Talent; School
Improvement Council
Meeting minutes; PTO
Meeting minutes;
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Indicator
2.6

Statement or Question
Leadership and staff supervision
and evaluation processes result
in improved professional practice
and student success.

Response
The primary focus of the criteria and
processes of supervision and evaluation
is improving professional practice and
ensuring student success. Supervision
and evaluation processes are
consistently and regularly implemented.
The results of the supervision and
evaluation processes are analyzed
carefully and used to monitor and
effectively adjust professional practice
and ensure student learning.

Evidence
Rating
•Examples of professional Level 4
development offerings and
plans tied specifically to
the results from
supervision and evaluation
•Governing body policy on
supervision and evaluation
•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted
•Job specific criteria
•Representative
supervision and evaluation
reports
•Leadership team;
Principal duties; Assistant
principal duties;
Classroom Mosaic; ELOT
observations;
Improvement Plans;
SAFE-T; Mentoring
program; Data Analysis
Protocols during faculty
meetings; Innovation and
Collaboration Professional
Development Series;
ELEOT Observation Data;
Data Driven Instruction;
Creating a culture of
Collaboration; Diamond
Standard Instruction; Dent
Middle School
Professional Development
Plan; Lesson Plans; Long
Range Plans; Unit Plans;
Curriculum Plans

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Dent Middle School operates under governance and leadership that promotes and supports student performances and school effectiveness.
Richland School District 2 provides policies and practices that clearly and directly support our purpose, direction, mission, vision, and the
effective operation of Dent Middle School.

Richland School District Two operates responsibly and functions effectively. The School Board and district office staff give us autonomy to
effectively meet the unique needs of our school and our leadership team at Dent Middle School fosters a culture consistent with our vision
and our three pillars: relationships, partnerships, and scholarship.

Areas of Strength:
For this standard, our school and Richland School District Two are strong. Our governing body operates responsibly and effectively and
continue to give us clear policies, effective practices, and effective procedures. Our governing body gives our school's leaders the autonomy
to set goals that meet our school's individual needs and manage the day-to-day operations. On a school level, our leaders deliberately and
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consistently align our decisions and actions towards continuous improvement to ensure student success.

Actions to Sustain Areas of Strengths:
To sustain our areas of strength, we will continue to follow the Richland School District Two board policies, procedures, and practices as
described in each employee's handbook. We will continue to evaluate and supervise the day-to-day operations of our school to sustain
student growth, development, and success. We will continue to solicit stakeholder feedback and create improvement plans that have the
input of stakeholders to meet the needs of all of our learners. We will continue to tirelessly supervise and evaluate teaching and learning
through our Eleot© observations and formal evaluation system utilizing SAFE-T. We will continue to foster collaboration, innovation, and
rigorous professional growth through Innovation and Collaboration Professional Development Series. We will continue to foster a culture of
collaboration and community among our staff and stakeholders through content area meetings amongt teachers and our various community
events we hold, like our TWO Academy Trivia Night or our Dent's Got Talent show, to build our level of community amongt all stakeholders.
We will continue to meet with stakeholders on our School Improvement Council and our Parent Teacher Organization. We will continue to
communicate with our stakeholders through our Parent Portal, Blackboard Connect messages, and face-to-face meetings.

Areas in Need of Improvement:
At Dent Middle School, we need to improve upon communicating effectively with varied representatives of stakeholder groups. Many
members of our School Improvement Council and Parent Teacher Organization represent our magnet school-within-a-school programs. We
need to reach out to other stakeholder groups as well who have a vested interest in the success of Dent Middle School. Improving our
communication plan and continuing to give varied stakeholders opportunities to engage with the school Leadership will become a priority for
Dent Middle School. We know that our proactive and persistent efforts will result in active and measurable stakeholder participation.

Actions to Improve Areas of Need:
To improve upon our areas of need, we will create a detailed communication plan. We will request assistance from the district
Communications & Strategic Partnerships Department who are specialists in this area. We will remain proactive about giving opportunities to
stakeholders to help shape decisions that will affect the school and the students. While we already give many opportunities for stakeholders,
we will create a plan to increase engagement and participation among our diverse population. We will create opportunities for parents of our
traditional learning program, the Diamond Scholars, to become a part of the decision-making process at Dent Middle School by reaching out
to parents individually and scheduling collaboration opportunities that best fit their needs. We will reach out to our families of non-English
speaking families and offer opportunities where the principal can speak with people in small groups with the help of our district level
communication staff to solicit feedback and foster a culture of communication of collaboration with all of our stakeholders.
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Standard 3: Teaching and Assessing for Learning
The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning.
Overall Rating: 3.08
Indicator
3.1

Statement or Question
The school's curriculum provides
equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Response
Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills. There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

Evidence
•Survey results

Rating
Level 3

•Lesson plans
•Learning expectations for
different courses
•Posted learning
objectives
•Representative samples
of student work across
courses
•Course schedules
•Enrollment patterns for
various courses
•Course descriptions
•Descriptions of
instructional techniques
•Problem Based Learning;
Personalized Learning
Plans; direct instruction;
collaborative practice;
guided practice;
independent practice;
AVID strategies; lesson
plans; teacher
observations; MAP data
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Indicator
3.2

Statement or Question
Curriculum, instruction, and
assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Response
Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

Evidence
•Curriculum guides

Rating
Level 3

•A description of the
systematic review process
for curriculum, instruction,
and assessment
•Common assessments
•Standards-based report
cards
•Surveys results
•Products – scope and
sequence, curriculum
maps
•Lesson plans aligned to
the curriculum
•formative assessments;
summative assessments;
data driven instruction;
SLO; GBE; ELEOT;
curriculum guides provided
by the district; South
Carolina College & Career
Readiness Standards;
lesson plans; syllabi
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Indicator
3.3

Statement or Question
Teachers engage students in
their learning through
instructional strategies that
ensure achievement of learning
expectations.

Response
Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

Evidence
•Teacher evaluation
criteria

Rating
Level 3

•Agenda items addressing
these strategies
•Professional development
focused on these
strategies
•Authentic assessments
•Examples of teacher use
of technology as an
instructional resource
•Examples of student use
of technology as a learning
tool
•Student work
demonstrating the
application of knowledge
•Findings from supervisor
walk-thrus and
observations
•Surveys results
•Interdisciplinary projects
•Teacher observations;
Problem Based Learning;
Personalized Learning
Plans; Gradual Release
model of teaching; SLO;
GBE; cross-curricular
planning and projects;
customized professional
development opportunities
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Indicator
3.4

Statement or Question
School leaders monitor and
support the improvement of
instructional practices of teachers
to ensure student success.

Response
School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

Evidence
•Curriculum maps

Rating
Level 3

•Documentation of
collection of lesson plans
and grade books
•Supervision and
evaluation procedures
•Peer or mentoring
opportunities and
interactions
•Recognition of teachers
with regard to these
practices
•Surveys results
•Examples of
improvements to
instructional practices
resulting from the
evaluation process
•Administrative classroom
observation protocols and
logs
•daily supervision;
classroom
observations;weekly
lesson plan checks; SLO;
weekly professional
development; participate in
professional learning
communities weekly;
Chromebooks; smartboards; educational
websites; "New to
Dent";SAFE-T; CCEL
coaches; Technology
learning coach;
department leaders; lead
teachers; content level
lead teachers
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Indicator
3.5

Statement or Question
Teachers participate in
collaborative learning
communities to improve
instruction and student learning.

Response
All members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration often occurs
across grade levels and content areas.
Staff members have been trained to
implement a formal process that
promotes discussion about student
learning. Learning from, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most school personnel.
School personnel indicate that
collaboration causes improvement
results in instructional practice and
student performance.

Evidence
Rating
•Examples of cross
Level 3
curricular projects,
interdisciplinary
instruction, and classroom
action research project
•Common language,
protocols and reporting
tools
•Agendas and minutes of
collaborative learning
committees
•Calendar/schedule of
learning community
meetings
•Survey results
•Peer coaching guidelines
and procedures
•Examples of
improvements to content
and instructional practice
resulting from
collaboration
•PLC minutes; Grade
Level content area
meeting minutes; schedule
of grade level content area
meetings; monthly
department meetings
minutes; lesson plans;
funding for professional
days; funding for travel
reimbursement; CCEL
coaches; Technology
Learning Coach; peer
observations

Indicator
3.6

Statement or Question
Teachers implement the school's
instructional process in support of
student learning.

Response
All teachers use an instructional process
that informs students of learning
expectations and standards of
performance. Exemplars are often
provided to guide and inform students.
The process includes multiple measures,
including formative assessments, to
inform the ongoing modification of
instruction and provide data for possible
curriculum revision. The process
provides students with specific and
timely feedback about their learning.

Evidence
•Examples of learning
expectations and
standards of performance

Rating
Level 3

•Survey results
•Examples of
assessments that
prompted modification in
instruction
•Samples of exemplars
used to guide and inform
student learning
•Syllabi; SLO; formative
assessments; summative
assessments; lesson
plans; teacher
observations; PLC minutes
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Indicator
3.7

Statement or Question
Mentoring, coaching, and
induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

Response
School personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all school personnel
and include measures of performance.

Evidence
Rating
•Records of meetings and Level 3
walk thrus/feedback
sessions
•Survey results
•Professional learning
calendar with activities for
instructional support of
new staff
•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning
•Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices
•"New to Two"; "New to
Dent"; mentors assigned;
meeting dates on
calendar; instructional
coaches; technology
coaches; district
handbook; school
handbook; peer
observations; teacher
observations
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Indicator
3.8

Statement or Question
The school engages families in
meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Response
Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. School personnel regularly
inform families of their children's learning
progress.

Evidence
•Survey results

Rating
Level 3

•Volunteer program with
variety of options for
participation
•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days
•Calendar outlining when
and how families are
provided information on
child's progress
•Parental/family/caregiver
involvement plan including
activities, timeframes, and
evaluation process
•Parent portal; grades;
attendance; schedules;
calendar; progress reports;
mass-messaging system;
Curriculum Night; Parent
University; PTO; Diamond
Mine Program; Boys and
Girls Club; Study Hall;
After-school PE; Field
Studies & trips;
newsletters; email; early
release days; Dent Dash;
open house

Indicator
3.9

Statement or Question
The school has a formal structure
whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

Response
School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

Evidence
•List of students matched
to adult advocate

Rating
Level 3

•Survey results
•Curriculum and activities
of formal adult advocate
structure
•Master schedule with time
for formal adult advocate
structure
•Description of formal
adult advocate structures
•B.E.S.T. program; survey;
Enrichment period; school
psychologist; master
schedule; check in-check
out mentors; Enrichment
curriculum; Enrichment
activities
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Indicator
3.10

Statement or Question
Grading and reporting are based
on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Response
All teachers consistently use common
grading and reporting policies,
processes, and procedures based on
clearly defined criteria that represent
each student's attainment of content
knowledge and skills. These policies,
processes, and procedures are
implemented without fail across all grade
levels and all courses. All stakeholders
are aware of the policies, processes,
and procedures. The policies,
processes, and procedures are formally
and regularly evaluated.

Evidence
•Evaluation process for
grading and reporting
practices

Rating
Level 4

•Survey results
•Sample report cards for
each grade level and for
all courses
•Sample communications
to stakeholders about
grading and reporting
•Policies, processes, and
procedures on grading and
reporting
•School grading policy;
district grading policy;
report cards; progress
reports; syllabi;
administrative supervision;
teacher observation;
PowerSchool; student
handbook

Indicator
3.11

Statement or Question
All staff members participate in a
continuous program of
professional learning.

Response
All staff members participate in a
continuous program of professional
learning that is aligned with the school's
purpose and direction. Professional
development is based on an assessment
of needs of the school. The program
builds capacity among all professional
and support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

Evidence
•Results of evaluation of
professional learning
program.

Rating
Level 3

•Evaluation tools for
professional learning
•Survey results
•Brief explanation of
alignment between
professional learning and
identified needs
•Crosswalk between
professional learning and
school purpose and
direction
•PLC minutes;
instructional coaches;
funding for professional
days by the district;
professional development
plan; customized
professional development
offered by instructional
coaches and assistant
principals; teacher
observations; needs
identified by data;
professional growth plans
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Indicator
3.12

Statement or Question
The school provides and
coordinates learning support
services to meet the unique
learning needs of students.

Response
School personnel use data to identify
unique learning needs of all students at
all levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to all students.

Evidence
•Survey results

Rating
Level 3

•List of learning support
services and student
population served by such
services
•Training and professional
learning related to
research on unique
characteristics of learning
•Data used to identify
unique learning needs of
students
•Lesson plans; Safety Net
times; Enrichment period;
IEP; 504 plans; Diamond
Mine Program; TLC Study
Hall; Guidance
Department; Special
Education Services

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Dent Middle School's curriculum, instructional design and assessment practices guide and ensure teacher effectiveness and student
learning.

Areas of Strength:
Areas of strength include Dent Middle School's systematic implementation of several strategies to assist staff in professional development.
We recognize that "Learning" is one of the district's four squares and remains a top priority for our school. A majority of teachers participate
in collaborative professional learning opportunities. The majority of the teachers participate in monthly professional development based upon
instructional best practices and application of technology tools. These trainings include creating a digital footprint for teachers and students,
the essentials of project-based learning, data analysis, reaching the un-engaged student, and many more. MAP scores and information from
NWEA are used to identify the needs of students. Professional development is determined by an annual needs assessment completed by
district office personnel as well as school administrators. Through these professional development opportunities teachers are encouraged to
become leaders of their practice.
Further, these opportunities are always evaluated for effectiveness to ensure high quality offerings. Dent hosts New to Dent training for all
teachers new to not only the teaching professional, but also the school. This event, introduces teachers to the expectations for teachers and
learners, as well as their mentors. Mentors are highly-qualified Dent teachers chosen by the principal. Professional learning opportunities are
also provided for all staff through monthly training with specific learning goals based on our school improvement plan. In addition teachers
are offered professional learning in specific content areas.

Actions to Sustain Areas of Strengths:
Dent Middle School has developed specific actions to sustain our strengths. Our systematic approach to providing high quality professional
development ensures that collaborative professional learning opportunities will have priority as well as be of high quality. The majority of the
teachers participate in monthly professional development based upon instructional best practices and application of technology tools. These
trainings include creating a digital footprint for teachers and students, the essentials of project-based learning, data analysis, reaching the
unengaged student, and many more. MAP scores and information from NWEA are used to identify the needs of students. Professional
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development is determined by an annual needs assessment completed by district office personnel as well as school administrators. Through
these professional development opportunities teachers are encouraged to become leaders of their practice. The program is systematically
evaluated for effectiveness in improving instruction, student learning, and the conditions that support learning.

Areas in Need of Improvement:
Dent Middle School has an area of need that has been identified by school leadership and staff. The school strives to provide challenging
learning experiences for students. However, the learning experiences are not always equitable for all students. Due to the diversity of our
population, which includes three magnet programs, we must create a plan to provide personalized instruction in order to create the ideal
South Carolina graduate. We will also work to define the traditional learning program and give identity to our non-magnet students.

Actions to Improve Areas of Need:
The school has identified actions to improve our area of need. School administration will continue to refer to Era Data 5 a we evaluate and
plan instructional programs. School personnel need to remain current on research related personalizing instruction in order to provide
equitable and challenging learning experiences for all. An enrichment period will be added into the master schedule. During this time,
teachers will provide mentoring to students and meaningful learning experiences. School personnel will participate in professional learning
communities to discuss instructional best practices used throughout the building, in order to align learning experiences for all. Richland Two
School and district staff will work collaboratively to provide professional development to enhance this specific area of need. The principal will
collaborate with the district Chief Instructional Officer to identify external professional consultants who could provide additional professional
development to provide equitable and challenging learning experiences that ensure all students have sufficient opportunities to develop
learning, thinking and life skills that lead to success at the next level. School administration will also refer to principal's three year plan of
improvement for priority areas.
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Standard 4: Resources and Support Systems
The school has resources and provides services that support its purpose and direction to ensure success for all students.
Overall Rating: 3.86
Indicator
4.1

Statement or Question
Qualified professional and
support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Response
Clearly defined policies, processes, and
procedures ensure that school leaders
have access to, hire, place, and retain
qualified professional and support staff.
School leaders use a formal, systematic
process to determine the number of
personnel necessary to fill all the roles
and responsibilities necessary to support
the school purpose, educational
programs, and continuous improvement.
Sustained fiscal resources are available
to fund all positions necessary to
achieve the purpose and direction of the
school.

Evidence
•School budgets for the
last three years

Rating
Level 4

•Survey results
•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff
•Assessments of staffing
needs
•Documentation of highly
qualified staff
•-Applitrack hiring system
-School budget
-District budget
-Highly qualified staff
-School report card
-Planning and Initiatives
Department meetings for
enrollment projections
-Professional development
days for teachers

Indicator
4.2

Statement or Question
Instructional time, material
resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Response
Instructional time, material resources,
and fiscal resources are focused solely
on supporting the purpose and direction
of the school. Instructional time is
fiercely protected in policy and practice.
School leaders exhaust every option to
secure material and fiscal resources to
meet the needs of all students. School
leaders measurably demonstrate that
instructional time, material resources,
and fiscal resources are allocated so
that all students have equitable
opportunities to attain challenging
learning expectations. Efforts toward the
continuous improvement of instruction
and operations concentrate on achieving
the school's purpose and direction.

Evidence
•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

Rating
Level 4

•Survey results
•School schedule
•Alignment of budget with
school purpose and
direction
•School calendar
•-School schedule
-School budget
-District budget
-School & district policy
related to instructional time
-Make-up days in the
calendar
-PTO; SIC; faculty
meetings
-Formal Budget processes
meetings with district
officials
-School climate survey
-School report card
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Indicator
4.3

Statement or Question
The school maintains facilities,
services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

Response
School leaders have adopted or created
clear expectations for maintaining safety,
cleanliness, and a healthy environment
and have shared these definitions and
expectations with stakeholders. School
personnel and students are accountable
for maintaining these expectations.
Measures are in place that allow for
continuous tracking of these conditions.
Improvement plans are developed and
implemented by appropriate personnel
as necessary to improve these
conditions. Results of improvement
efforts are evaluated.

Evidence
•Records of depreciation
of equipment

Rating
Level 3

•Survey results
•Documentation of
compliance with local and
state inspections
requirements
•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.
•System for maintenance
requests
•Maintenance schedules
•Safety committee
responsibilities, meeting
schedules, and minutes
•Maintenance schedules
-Facility checks
-Fire extinguisher checks
-Maintenance requests
-Work order requests
-Service Solutions monthly
report card
-Sodexo monthly report
cards
-Safety committee
-SRO reports
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Indicator
4.4

Statement or Question
Students and school personnel
use a range of media and
information resources to support
the school's educational
programs.

Response
All students and school personnel have
access to an exceptional collection of
media and information resources
necessary to achieve the educational
programs of the school. Qualified
personnel in sufficient numbers are
available to assist students and school
personnel in learning about the tools and
locations for finding and retrieving
information.

Evidence
•Budget related to media
and information resource
acquisition

Rating
Level 4

•Survey results
•Data on media and
information resources
available to students and
staff
•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information
•-Media center
-Media Center specialist
-Media Center assistant
-Technology Learning
Coach
-Digital Resource coach
-Enterprise Learning
Coach
-Chromebooks
-Internet and Media
-School budget
-School Climate survey
results;

Indicator
4.5

Statement or Question
The technology infrastructure
supports the school's teaching,
learning, and operational needs.

Response
The technology infrastructure is modern,
fully functional, and meets the teaching,
learning, and operational needs of all
stakeholders. School personnel develop
and administer needs assessments and
use the resulting data to develop and
implement a technology plan to
continuously improve technology
services and infrastructure.

Evidence
•Technology plan and
budget to improve
technology services and
infrastructure

Rating
Level 4

•Assessments to inform
development of technology
plan
•Survey results
•Policies relative to
technology use
•-Technology Learning
Coach
-Digital Resource Coach
-School budget
-Bandwith and hardware
support team
-Technology learning plan
-Weekly technology
learning sessions
-Assessment of
technology use and
hardware
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Indicator
4.6

Statement or Question
The school provides support
services to meet the physical,
social, and emotional needs of
the student population being
served.

Response
School personnel implement a clearly
defined process to determine the
physical, social, and emotional needs of
each student in the school. School
personnel provide or coordinate
programs to meet the needs of all
students. Valid and reliable measures of
program effectiveness are in place, and
school personnel use the data from
these measures to regularly evaluate all
programs. Improvement plans related to
these programs are designed and
implemented to more effectively meet
the needs of all students.

Evidence
•Student assessment
system for identifying
student needs

Rating
Level 4

•Agreements with school
community agencies for
student-family support
•Survey results
•Schedule of family
services, e.g., parent
classes, survival skills
•Social classes and
services, e.g., bullying,
character education
•List of support services
available to students
•-School Counseling Office
-School Psychologist
-Social worker
-Character education
-Enrichment period
-Teacher referrals
-Special education
services
-PSAT Night
-Parent University
-Dent Dash
-BEDS survey
-BEST survey
-List of support services
-Agreements with the
Department of Social
Services
-School nurse
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Indicator
4.7

Statement or Question
The school provides services that
support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

Response
School personnel implement a clearly
defined, systematic process to
determine the counseling, assessment,
referral, educational, and career
planning needs of all students. School
personnel provide or coordinate
programs necessary to meet the needs
of all students. Valid and reliable
measures of program effectiveness are
in place, and school personnel use the
data from these measures to regularly
evaluate all programs. Improvement
plans related to these programs are
designed and implemented to more
effectively meet the needs of all
students.

Evidence
•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

Rating
Level 4

•Survey results
•Budget for counseling,
assessment, referral,
educational and career
planning
•Description of IEP
process
•Description of referral
process
•-School Counseling office
-Student Support Services
Department
-Social worker
-Special Education
teachers
-BEDS survey
-BEST survey
-School Counseling survey
-Referral process - teacher
or parent driven
-Requests for special
education services form
-School psychologist
-Funds available for
students with special
education services;

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Dent Middle School has many resources and provides ample services that support our purpose and direction to ensure success for all
students.

Areas of Strength:
At Dent Middle School, we have qualified professional and support staff sufficient in number to fulfill roles and responsibilities that are
necessary to support our purpose, direction, and educational programs. Our student to teacher ratio is, on average, 25:1, and district leaders
assist with providing enough staff members to fulfill all our duties and responsibilities. Our instructional time is fiercely protected in policy and
in practice. Our school leaders exhaust every option to secure material and fiscal resources to meet the needs of all students, and school
leaders allocate these resources to ensure all students have equitable opportunities to attain challenging learning expectations. Our school
leaders make efforts toward the continuous improvement of instruction and operations on achieving the school's purpose and direction. At
Dent Middle School, all students and school personnel have access to an exceptional collection of media and information resources
necessary to achieve the educational programs of the school; we have qualified media personnel in sufficient numbers that are available to
assist students and school personnel in learning about the tools and locations for finding and retrieving information; our technology
infrastructure is modern, fully functional and meets the teaching, learning, and operational needs of all stakeholders. School personnel
develop and administer needs assessments and use the resulting data to develop and implement a technology plan to continuously improve
technology services and infrastructure. At Dent Middle School, we provide support services to meet the physical, social, and emotional
needs of the student population being served; we implement a clearly defined process to determine the physical, social, and emotional needs
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of each students in the school. We provide or coordinate programs to meet the needs of all students. We have measures in place to rate our
programs' effectiveness and we use the data to evaluate all programs. Improvement plans related to these programs are designed and
implemented to more effectively meet the needs of all students. Dent Middle School implements a process to determine the counseling,
assessment, referral, educational, and career planning needs of all students. We provide or coordinate programs necessary to meet the
needs of all students; we have measures in place to evaluate program effectiveness and we use data to to measure and evaluate these
programs.

Actions to Sustain Areas of Strengths:
To sustain Dent Middle School's areas of strength, we will ensure that we advocate for our school to receive the proper budget to meet our
staffing needs. We will continue to recruit, interview, and hire highly qualified teachers and staff members. We will continue to fiercely protect
instructional time to ensure teaching and learning are taking place.We will continue to work with our Parent Teacher Organization to secure
material and fiscal resources when our budgeted resources expire. Through programs like A.V.I.D., we will continue to create equitable
educational opportunities to students to find classes that challenge them at their highest level of attainability. We will continue to employ a
Media Center Specialist, a Technology Learning Coach, and Enterprise Learning Coaches to support students and school personnel in the
use of and information resources. Our governing body is committed to a one-to-one computer to student ratio and has provided the
infrastructure for all students to have Chromebooks and access to high speed internet resources. Our Media Specialist and Technology and
Learning Coaches will continue to be available to assist students and teachers in finding and retrieving information. Teachers will continue to
receive professional development on cutting-edge technology software from our Technology Learning Coach monthly. We will continue to
survey students and teachers yearly on technology-related criteria and we will use the data to implement a plan to continuously improve our
technology usage. To continuously improve upon meeting the physical, social, and emotional needs of our student population, we will
continue to provide students access to our school counselors, school psychologist, and our on-campus social worker. We will continue to
employ a school nurse and partner with our local sheriff's department to include a School Resource Officer on campus at all times. Through
our enrichment activities, students will receive character education weekly and we will continue to survey students' needs through our
B.E.S.T. program. We will continue to have a Parent's University Night that offers education for parents. We will continue to make
improvement plans to more effectively meet the needs of our students.

Areas in Need of Improvement:
Our school leaders have created clear expectations for maintaining safety, cleanliness, and a healthy environment. We have shared these
definitions and expectations with stakeholders, all school personnel, and students. They are held accountable for maintaining these
expectations. We have valid measures in place that allow for continuous tracking of these conditions.

Actions to Improve Areas of Need:
To improve upon the area of maintaining safety, cleanliness, and a healthy environment, we will continue communicate the definitions and
expectations with stakeholders. We will continue use valid measures to track the conditions of the school. Improvement plans are currently
being developed by administration to continuously improve these conditions. Results of these improvement efforts will be evaluated on a
regular basis. We need to monitor the implementation of the improvement plans to ensure that actions to improve this area of need are
executed correctly.
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Standard 5: Using Results for Continuous Improvement
The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness
and uses the results to guide continuous improvement.
Overall Rating: 3.2
Indicator
5.1

Statement or Question
The school establishes and
maintains a clearly defined and
comprehensive student
assessment system.

Response
School personnel maintain and use an
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across
classrooms and courses. Most
assessments, especially those related to
student learning, are proven reliable and
bias free. The system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

Evidence
•Documentation or
description of evaluation
tools/protocols

Rating
Level 3

•Survey results
•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance
•Evidence that
assessments are reliable
and bias free
•Student Assessment
System - Measures of
Academic Progress is
given Fall, Winter, Spring;
SCReady & SCPass state
standardized test is given
in the spring; BEDS
Survey; BEST Survey
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Indicator
5.2

Statement or Question
Professional and support staff
continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Response
Systematic processes and procedures
for collecting, analyzing, and applying
learning from all data sources are
documented and used consistently by
professional and support staff. Data
sources include comparison and trend
data that provide a comprehensive and
complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. All school personnel
use data to design, implement, and
evaluate continuous improvement plans
to improve student learning, instruction,
the effectiveness of programs, and
organizational conditions.

Evidence
•Survey results

Rating
Level 4

•Written protocols and
procedures for data
collection and analysis
•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning
•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning
•Enrich; Data Driven
Instruction Professional
Development Series;
Innovation and
Collaboration Professional
Development Series;
Enrich; PowerSchool;
NWEA; Grade book; Data
Analysis Protocol;
Observational Data;
ELEOT Data; Discipline
Data; BEDS survey; BEST
survey

Indicator
5.3

Statement or Question
Professional and support staff are
trained in the evaluation,
interpretation, and use of data.

Response
All professional and support staff
members are assessed and trained in a
rigorous professional development
program related to the evaluation,
interpretation, and use of data.

Evidence
•Policies specific to data
training

Rating
Level 3

•Professional learning
schedule specific to the
use of data
•Documentation of
attendance and training
related to data use
•Survey results
•Training materials specific
to the evaluation,
interpretation, and use of
data
•Innovation and
Collaboration Professional
Development Series; Data
Driven Instruction; NWEA
Training; Data Dig; Data
Dig sign-in sheet; Data Era
5; Professional
Development Plan; BEDS
Survey; BEST Survey
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Indicator
5.4

Statement or Question
The school engages in a
continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Response
Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning, including readiness for
and success at the next level. Results
indicate improvement, and school
personnel consistently use these results
to design, implement, and evaluate the
results of continuous improvement
action plans related to student learning,
including readiness for and success at
the next level.

Evidence
•Student surveys

Rating
Level 3

•Agendas, minutes of
meetings related to
analysis of data
•Description of process for
analyzing data to
determine verifiable
improvement in student
learning
•Examples of use of
results to evaluate
continuous improvement
action plans
•Evidence of student
readiness for the next level
•Evidence of student
growth
•Evidence of student
success at the next level
•Data Era 5; Enrich;
PowerSchool; NWEA;
Data Analysis Protocol;
Faculty Meetings; Data
Dig; Data Dig Sign-in
Sheet; Fall to Spring MAP
Growth Reports; SCReady
Level Results; FailureRetention Conferences;
Gradebook; SLO; School
Report Card; District
Report Card; BEDS
Survey; BEST Survey
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Indicator
5.5

Statement or Question
Leadership monitors and
communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Response
Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals. Leaders regularly
communicate results using multiple
delivery methods to all stakeholder
groups.

Evidence
•Minutes of board
meetings regarding
achievement of student
learning goals

Rating
Level 3

•Communication plan
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders
•Survey results
•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals
•School quality control
procedures for monitoring
information about student
learning, conditions that
support learning, and the
achievement of school
improvement goals
•Executive summaries of
student learning reports to
stakeholder groups
•Shared Lesson Plans
folder; SLO; Classroom
Observations; Classroom
Mosaic; ELEOT
Observation Tool;
Classroom Walk-through
Observations; Common
Assessments; Dent
Communication Plan;
School Improvement Plan;
Blackboard Connect;
School Improvement
Council; School
Improvement Plan; Dent
Dash; School Report Card;
SLO Conferences; BEDS
Survey; BEST Survey

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Dent Middle School does an exemplary job of implementing a comprehensive assessment system that generates a range of data about
student learning and school effectiveness and uses the results to guide continuous improvement.

Areas of Strength:
A strength at Dent Middle School is that we establish and maintain a clearly defined and comprehensive student assessment system. We
use the Measures of Academic Progress test to measure growth in reading and math and we have standardized tests to measure
achievement in Math, English, Science, Writing, and Social Studies. We also have reliable tests that measure achievement and growth for
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our ESOL students, Special Education students, and our World Language students. Another strength at Dent Middle School is that our
professional and support staff continuously collect, analyze, and apply learning from a range of data sources. Everyone from our principal to
our custodians use data to continuously improve student learning and conditions at Dent Middle School. Our third area of strength at Dent
Middle School is how all professional and support staff members are assessed and trained in a rigorous professional development program
related to the evaluation, interpretation and use of data. At faculty meetings all staff members are involved in our "Data Digs" and many staff
members have been trained outside of Dent Middle School at sessions like Critical Friends Groups. Many staff members are involved in our
Data Driven Instruction professional development class as a part of our Innovation and Collaboration Professional Development Series. Our
fourth area of strength is is how we engage in a continuous process to determine verifiable improvement in student learning, including
readiness and success at the next level. Dent Middle School has policies and procedures for analyzing data as well as a plan to help
teachers engage in the evaluation, analysis, and interpretation of data. Part of our vision and mission statements speaks to our commitment
to preparing students for the next level, high school, and beyond. Our results indicate improvement, especially in our MAP scores, and school
personnel consistently uses results from tests like the MAP, SC READY, and SC PASS, to design lessons and plans; and implement and
evaluate the results of continuous improvement action plans related to student learning. Our fifth area of strength at Dent Middle School is
our Leadership Team monitoring and communicating comprehensive information about student learning, conditions that support student
learning, and the achievement of school improvement goals to stakeholders. We use multiple delivery methods to communicate information
to stakeholders and we do it at a level of understanding that all stakeholders can understand. We also communicate information in other
languages for our families where English is not the primary language spoken at home.

Actions to Sustain Areas of Strengths:
To sustain our first area of strength, we will continue to assess students using MAP and using our standardized tests for our core subjects,
world language, ELL students, and our Special Education Students. We will continue to regularly and systematically evaluate this system for
reliability and effectiveness at a school and district level. To sustain our second area of strength, we will continue to use protocols to collect
and analyze data from a range of sources like MAP, SC PASS, SC Ready, and stakeholder survey results. We will continue to set goals
based on comparison and trend data in our achievement scores and our school survey scores. We will continue to offer our Innovation and
Collaboration Professional Development Series to give educators at Dent Middle School the opportunity to apply their learning immediately to
positively impact teaching and learning. To sustain our third area of strength, we will continue to analyze data as a whole faculty, gradelevels, and departments. We will challenge teachers to use data on a daily basis to drive and inform their instruction. As a part of our
Professional Development Plan, we will continue to include data analysis and assessment at our faculties skills in the evaluation,
interpretation, and use of data. To sustain our fourth area of strength, we will continue to analyze, evaluate, and interpret data to drive our
plans for professional development as a staff and to help set our goals individually, team, grade-level, department, and school-wide. To
sustain our fifth area of strength, we will continue to monitor student learning and the conditions that support student learning. We will
continue to observe and evaluate teachers, we will continue to survey students, teachers, and stakeholders, and we will continue to
communicate comprehensive information related to student learning and conditions that support learning to our stakeholders through multiple
mediums and in multiple languages.

Areas in Need of Improvement:
We need to improve upon ensuring that all assessments are proven to be reliable and free of bias. Although Standard Four is an area of
strength, we will improve upon it by creating clearly defined and meticulous policies and procedures for analyzing data at Dent Middle
School.

Actions to Improve Areas of Need:
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We can ensure that all assessments are proven to be reliable and free of bias by offering training and professional development to teachers
when they are creating local assessments. We will encourage teachers to develop common summative assessments and complete a Tuning
Protocol, vetting process, that will improve the reliability and decrease the bias of the assessments. To improve upon areas related to
Standard Four, we will form a Data Team and create policies and procedures that are clearly defined.
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Report Summary

Scores By Section
Section Score
1

2

Standard 1: Purpose and Direction

3

4

3

Standard 2: Governance and Leadership

4

Standard 3: Teaching and Assessing for
Learning

3.08

Standard 4: Resources and Support
Systems

3.86

Standard 5: Using Results for Continuous
Improvement

3.2

Sections
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Stakeholder Feedback Diagnostic
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Introduction
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that
need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the
institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each
survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to
broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be
used in the same manner by the institution as it engages in improvement planning.
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Stakeholder Feedback Data

Label
1.

Assurance
Did you complete the Stakeholder Feedback
Data document offline and upload below?

Response
Yes

Comment
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Evaluative Criteria and Rubrics

Overall Rating: 3.5

1.

Statement or Question
Questionnaire Administration

Response
Rating
All required AdvancED questionnaires were
Level 4
used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

2.

Statement or Question
Stakeholder Feedback Results and Analysis

Response
Rating
All questionnaires had an average item value of Level 3
3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.
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Areas of Notable Achievement

Which area(s) indicate the overall highest level of satisfaction or approval?

The areas with the overall highest level of satisfaction were related to Standard Four: Resources and Support Systems. Parents, Students,
and staff were satisfied with the school's resources and services provided that support our purpose and direction to ensure success for all
students. Stakeholders were particularly satisfied with the technology infrastructure and the range of media and information resources
available to support teaching and learning. On the parent questionnaire, a parent commented, "I like the different resources and programs to
excel my child to move ahead."

Staff members were most satisfied with the operation and function of our governing body, Richland School District Two. One staff member
commented, "I like the amount of support that is given. I am new to Dent and I have had help from more than just the people in my
department. The district has been supportive. Supplies and help are plentiful."

Students were most satisfied with curriculum, instruction , and assessment being monitored and adjusted systematically in response to data
from multiple assessments of learning and by an examination of professional practice. From our Student Questionnaire Responses, one
student commented, "I like the up to date technology and hands-on activities." This comment supports both of our areas where students feel
highly satisfied.

Which area(s) show a trend toward increasing stakeholder satisfaction or approval?

This survey provides only baseline data for stakeholder feedback. Past survey results are not available and were not compared for the
purpose of this report.

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?

Results of the 2015-2106 South Carolina Department of Education school climate surveys show that 82% of parents surveyed were satisfied
with the learning environment at Dent Middle School; 76% of students surveyed were satisfied with the learning environment; and 83% of
staff members were satisfied with the learning environment at Dent Middle School. This is consistent with the AdvancED surveys showing a
stakeholder satisfaction with our school's resources and support system.
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Areas in Need of Improvement

Which area(s) indicate the overall lowest level of satisfaction or approval?

According to our survey results, Parents and Staff members were least satisfied with areas related to Standard Three: Teaching and
Assessing for Learning. Indicator 3.9 appeared in the top three least satisfied area for both groups and both groups feel the school does not
have a formal structure whereby each student is well known by at least one adult advocate who supports the student's educational
experience. One parent commented in the survey questionnaire, "There needs to be more advocates/supports for the children." Another staff
member also commented, "I would like to see more character development, team building, and social/cultural understanding activities. Dent
Middle school is a diverse place and I would like to see the diversity celebrated."

The Student survey revealed that students are least satisfied with support services provided by the school to meet the physical, social, and
emotional needs of students. There were many complaints about the food and the cleanliness of the school. One student commented, "Some
teachers don't offer you the help you need." Another student commented, "It's very dirty and needs to be cleaned more often," when asked
what they liked least about the school.

Which area(s) show a trend toward decreasing stakeholder satisfaction or approval?

This survey provides only baseline data for stakeholder feedback. Past survey results are not available and were not compared for the
purpose of this report.

What are the implications for these stakeholder perceptions?

Based on our feedback data, there is a perception by students, parents, and staff that Dent Middle School does not have caring people
teaching and learning here. While there certainly are a plethora of caring people at Dent Middle School, there is obviously a perception
problem that needs to be addressed.

Based on this feedback data, we are more encouraged than ever to begin implementing a positive behavior system. Through our research of
programs and the analysis of the feedback data, we are convinced that "Capturing Kids' Hearts" is the system we need to implement. This
system does not just focus on the behavior of students, but also affects the teachers' and administrators' behaviors; it focus on exactly what
the title implies: the heart of a child.

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?

Results of the 2015-2106 South Carolina Department of Education school climate surveys show some consistency with feedback from the
AdvancED survey. While the questions are not the same, there are similarities and parallels able to be drawn. On the parents' school climate
survey, 33% of parents disagreed with the statement: "Students at my child's school behave well." More strikingly, and this feeds into some
SY 2016-2017
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our perception problem, is 53% of parents disagreed with the statement: "My child's teachers contact me to say good things about my child."
On the student survey, 56% of students disagreed with the statement: "Students behave well in class." Also feeding into the perception
problem is that 39% of students disagreed with the statement: "Students and teachers get along at my school." The teachers' school climate
survey results were similar in relation; 34% of teachers disagree with this statement: "Students behave well in hallways, the lunchroom, and
on school grounds." While many of these statements are not exact matches to the AdvancED survey, the same message is translated
consistently across both surveys. Another survey we gave students in September 2016 though the Behavior Education and Support Training
Program asked students to respond to the following statement: "I have a good relationship with my teachers." Over 900 students responded
to the survey and 54.5% responded "Sometimes" or "Never." This data is consistent with the findings from the AdvancED survey.
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Report Summary

Scores By Section
Section Score
1

2

Evaluative Criteria and Rubrics

3

4

3.5

Sections
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Student Performance Diagnostic
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Introduction
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is
significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment
results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment
of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external
review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same
manner by the institution as it engages in improvement planning.
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Student Performance Data

Label
1.

Assurance
Did you complete the Student Performance
Data document offline and upload below?

Response
Yes

Comment
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Evaluative Criteria and Rubrics

Overall Rating: 3.5

1.

Statement or Question
Assessment Quality

Response
Rating
The array of assessment devices used by the
Level 4
institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

2.

Statement or Question
Test Administration

Response
Rating
All the assessments used by the institution to
Level 4
determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

3.

Statement or Question
Quality of Learning

Response
Rating
Evidence of student learning promoted by the
Level 3
institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

4.

Statement or Question
Equity of Learning

Response
Rating
Evidence of student learning indicates
Level 3
achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.
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Areas of Notable Achievement

Which area(s) are above the expected levels of performance?

An area above the expected level of performance came from our eighth grade ELA SC READY scores. Dent Middle School significantly
outperformed the averages of Richland School District Two and the state of South Carolina.

Describe the area(s) that show a positive trend in performance.

We have observed a positive trend in performance in our eighth grade Science department. Over the last three years on SC PASS, our
students at Dent Middle School have steadily increased from 54% to 58% to 64% of students meeting state standards.

Which area(s) indicate the overall highest performance?

Our area with our highest level of performance came from our sixth grade Social Studies students. On SC PASS in 2016, 75% our students
at Dent Middle School met South Carolina state standards.

Which subgroup(s) show a trend toward increasing performance?

At Dent Middle School, Asian students have shown trend toward increasing performance on the Math MAP test in reaching their growth
target scores. Also, our African-American students have shown a trend toward increasing performance on the Math MAP test.

Between which subgroups is the achievement gap closing?

Our Hispanic students are closing the achievement gap according to our SCREADY ELA and Math test scores data. Nearly 50% of Hispanic
students score "Met" or higher on the SC READY exam in ELA and Math.

Which of the above reported findings are consistent with findings from other data sources?

The scores from the SC READY test in eighth grade ELA were consistent with growth target scores on our MAP test. As a grade level, the
eighth grade students consistently met their growth target scores on the ELA MAP test.

SY 2016-2017
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 56

Accreditation Report
Dent Middle School

Areas in Need of Improvement

Which area(s) are below the expected levels of performance?

An area below the expected level of performance was our sixth grade Science students. Only 54% of our students met state standards and
were below the district average.

Describe the area(s) that show a negative trend in performance.

Our sixth grade Science SC PASS scores showed a 4% drop in performance and our eighth grade Social Studies SC PASS scores also
showed a 4% drop in performance from the previous year. Also, our MAP Reading scores as a school are showing a downward trend over
the last three years.

Which area(s) indicate the overall lowest performance?

The overall lowest performing area was our eighth grade Math SC READY scores. Only 30.4% of students met standards on SC READY.

Which subgroup(s) show a trend toward decreasing performance?

Our students with a lunch status of "Free/Reduced" have shown a trend toward decreasing performance on the Reading MAP test. Over the
last three years, student performance has decreased in reaching their growth target score from 48% to 43% to 45%.

Between which subgroups is the achievement gap becoming greater?

According to our SC READY scores for Math, the largest gap is between our "Free/Reduced" lunch status students and our "Pay" lunch
status students. On the 2016 SC READY test, 14.3% of our Free/Reduced lunch students scored "Met" or higher on SC READY Math test
compared against 63.4% of our Pay students scoring "Met" or higher.

Which of the above reported findings are consistent with findings from other data sources?

Our students with a lunch status of "Free/Reduced" have not performed well on either the ELA SC READY exam or the Math SC READY
exam. The performance of this subgroup was also trending downward on the Reading MAP test.
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Report Summary

Scores By Section
Section Score
1

2

Evaluative Criteria and Rubrics

3

4

3.5

Sections
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AdvancED Assurances
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Introduction
AdvancED Policies and Procedures outline certain requirements that all institutions must meet in order to be in compliance. Institutions are
required to verify whether or not they meet these requirements by answering a series of questions and in some cases, attaching evidence for
review.

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not
meet each of the Assurances for Accreditation.
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AdvancED Assurances

Label
1.

Assurance
The institution has read, understands, and
complies with the AdvancED Policies and
Procedures.

Response
Yes

Comment

Attachment

Label
2.

Assurance
Response
The institution has reported all substantive
Yes
changes in the institution that affect the scope
and/or have an impact on the institution's ability
to meet the AdvancED standards and policies.
Such changes include, but are not limited to:
- Restructuring (merging, opening, or closing) of
the institution or institution(s) within its
jurisdiction
- Mission and purpose of the institution
- Governance structure of the institution,
including changing to a charter school/school
system, being the subject of a state takeover, or
a change in ownership
- Grade levels served by the institution
- Staffing, including administrative and other
non-teaching professionals personnel
- Available facilities, including upkeep and
maintenance
- Level of funding
- School day or school year
- Establishment of an additional location
geographically apart from the main campus
- Student population that causes program or
staffing modification(s)
- Available programs, including fine arts,
practical arts and student activities

Comment

Attachment

Label
3.

Assurance
Response
The institution implements a written security
Yes
and crisis management plan which includes
emergency evacuation procedures and
appropriate training for stakeholders. Attach the
security and crisis management plan. (optional)

Comment

Attachment

Label
4.

Assurance
Response
The institution monitors all financial transactions Yes
through a recognized, regularly audited
accounting system.

Comment

Attachment

Label
5.

Assurance
Response
The institution engages in a continuous
Yes
improvement process and implements an
improvement plan. Attach the improvement plan
if the plan is not located in AdvancED's
Adaptive System of School Improvement
Support Tools (ASSIST).

Comment

Attachment
DMS SIP
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Survey Administration
Dent Middle School administered parent, student, and certified staff stakeholder feedback
surveys with fidelity in regards to administration procedures using the AdvancED® ASSIST™
platform. This was the first administration of the AdvancED® stakeholder feedback surveys in
our school system. Therefore, there is no comparison data to previous survey administrations.
However, our school has additional survey data from other sources that will support us in
analyzing comparison data. Surveys were administered online using the link provided for each
of the surveys. Paper copies of the parent, student, and certified staff surveys were provided in
multiple languages. The responses from the paper surveys were then entered into the online
surveys by school staff. Parents were encouraged to participate in the surveys through a
variety of means including several social media platforms, phone calls, and emails. Parents were
also provided opportunities to participate in the survey by using the computers at the school.
Students used their devices to complete the surveys at school where they had assistance in
accessing the survey. All certified staff members were encouraged to participate. The required
response rates for parents, students, and certified staff were met for Dent Middle School.
Stakeholder Feedback Results and Analysis
All stakeholder survey results were reviewed, disaggregated, and analyzed to look for high and
low responses. The high/low responses were used in deciding upon the areas of notable
achievement and areas in need of improvement. The district and school leaders are currently
using the results from stakeholder surveys as part of the continuous improvement process.
The stakeholder surveys administered were based on a 5-point scale. Results were ranked
based on average score to determine the highest and lowest level of satisfaction from
stakeholders. The tables below show the indicator ratings compiled on student, parent, and
certified staff surveys.

Areas of Notable Achievement
Which areas indicate the overall highest level of satisfaction or approval?
The areas with the overall highest level of satisfaction were related to Standard Four: Resources
and Support Systems. Parents, Students, and staff were satisfied with the school’s resources
and services provided that support our purpose and direction to ensure success for all students.
Stakeholders were particularly satisfied with the technology infrastructure and the range of
media and information resources available to support teaching and learning. On the parent
questionnaire, a parent commented, “I like the different resources and programs to excel my
child to move ahead.”
Staff members were most satisfied with the operation and function of our governing body,
Richland School District Two. One staff member commented, “I like the amount of support that
is given. I am new to Dent and I have had help from more than just the people in my
department. The district has been supportive. Supplies and help are plentiful.”
Students were most satisfied with curriculum, instruction , and assessment being monitored
and adjusted systematically in response to data from multiple assessments of learning and by
an examination of professional practice. From our Student Questionnaire Responses, one
student commented, “I like the up to date technology and hands-on activities.” This comment
supports both of our areas where students feel highly satisfied.

Which areas show a trend toward increasing stakeholder satisfaction or approval?
This survey provides only baseline data for stakeholder feedback. Past survey results are not
available and were not compared for the purpose of this report.

Which of the above reported findings are consistent with findings from other
stakeholder feedback sources?
Results of the 2015-2106 South Carolina Department of Education school climate surveys show
that 82% of parents surveyed were satisfied with the learning environment at Dent Middle
School; 76% of students surveyed were satisfied with the learning environment; and 83% of
staff members were satisfied with the learning environment at Dent Middle School. This is
consistent with the AdvancED surveys showing a stakeholder satisfaction with our school’s
resources and support system.

Areas in Need of Improvement
Which areas indicate the overall lowest level of satisfaction or approval?
According to our survey results, Parents and Staff members were least satisfied with areas
related to Standard Three: Teaching and Assessing for Learning. Indicator 3.9 appeared in the
top three least satisfied area for both groups and both groups feel the school does not have a
formal structure whereby each student is well known by at least one adult advocate who
supports the student’s educational experience. One parent commented in the survey
questionnaire, “There needs to be more advocates/supports for the children.” Another staff
member also commented, “I would like to see more character development, team building, and
social/cultural understanding activities. Dent Middle school is a diverse place and I would like to
see the diversity celebrated.”

The Student survey revealed that students are least satisfied with support services provided by
the school to meet the physical, social, and emotional needs of students. There were many
complaints about the food and the cleanliness of the school. One student commented, “Some
teachers don’t offer you the help you need.” Another student commented, “It’s very dirty and
needs to be cleaned more often,” when asked what they liked least about the school.

Which areas show a trend toward decreasing stakeholder satisfaction or approval?
This survey provides only baseline data for stakeholder feedback. Past survey results are not
available and were not compared for the purpose of this report.

What are the implications for these stakeholder perceptions?
Based on our feedback data, there is a perception by students, parents, and staff that Dent
Middle School does not have caring people teaching and learning here. While there certainly
are a plethora of caring people at Dent MIddle School, there is obviously a perception problem
that needs to be addressed.
Based on this feedback data, we are more encouraged than ever to begin implementing a
positive behavior system. Through our research of programs and the analysis of the feedback
data, we are convinced that “Capturing Kids’ Hearts” is the system we need to implement. This
system does not just focus on the behavior of students, but also affects the teachers’ and
administrators’ behaviors; it focus on exactly what the title implies: the heart of a child.
Which of the above reported findings are consistent with findings from other
stakeholder feedback sources?
Results of the 2015-2106 South Carolina Department of Education school climate surveys show
some consistency with feedback from the AdvancED survey. While the questions are not the
same, there are similarities and parallels able to be drawn. On the parents’ school climate

survey, 33% of parents disagreed with the statement: “Students at my child’s school behave
well.” More strikingly, and this feeds into some our perception problem, is 53% of parents
disagreed with the statement: “My child’s teachers contact me to say good things about my
child.” On the student survey, 56% of students disagreed with the statement: “Students behave
well in class.” Also feeding into the perception problem is that 39% of students disagreed with
the statement: “Students and teachers get along at my school.” The teachers’ school climate
survey results were similar in relation; 34% of teachers disagree with this statement: “Students
behave well in hallways, the lunchroom, and on school grounds.” While many of these
statements are not exact matches to the AdvancED survey, the same message is translated
consistently across both surveys. Another survey we gave students in September 2016 though
the Behavior Education and Support Training Program asked students to respond to the
following statement: “I have a good relationship with my teachers.” Over 900 students
responded to the survey and 54.5% responded “Sometimes” or “Never.” This data is consistent
with the findings from the AdvancED survey.

Additional Data and Analysis
Dent Middle School Staff Survey Results

Dent Middle School Student Survey Results

Dent Middle School Parent Survey Results

Results from B.E.S.T. Survey
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Student Performance Data Document
Brief summary of the data your institution uses for decision-making.
Dent Middle School uses the standardized assessments mandated by the state of South
Carolina in compliance with state and federal regulations to inform instruction and evaluate
program effectiveness. These assessments include the following:
The South Carolina College-and Career-Ready Assessments (SC READY) are statewide
assessments in English language arts (ELA) and mathematics that will meet all of the
requirements of Acts 155 and 200, the Elementary and Secondary Education Act (ESEA), the
Individuals with Disabilities Education Improvement Act (IDEA), and the Assessments Peer
Review guidance. All students in grades 3–8 are required to take the SC READY except those
who qualify for the South Carolina National Center and State Collaborative (SC-NCSC).
The South Carolina Palmetto Assessment of State Standards (SCPASS) is a statewide science and
social studies assessment administered to students in grades 4-8. All students in these grade
levels are required to take the SCPASS except those who qualify for the South Carolina
Alternate Assessment (SC-Alt).
The End of Course Examination Program (EOCEP) is a statewide assessment program of end of
course tests for gateway courses awarded units of credit in English/language arts (English I),
mathematics (Algebra I), science (Biology I), and social studies(United States History and the
Constitution). EOCEP examination scores count 20 percent in the calculation of the student’s
final grade in gateway courses.
The district also uses NWEA’s Measure of Academic Progress (MAP) as a formative assessment
to guide instruction. Richland Two administers the MAP reading and mathematics tests in
grades 2-8. Several schools also administer the MAP for Primary Grades (MAP) to kindergarten
students. The MAP tests are computer adaptive assessments that are given in the fall and again
in the spring to monitor student progress and inform instruction.

Summary of student performance at your institution.
Provide documentation or a brief description about how results from your assessments prove
that:
1) The assessments you use are aligned to your curriculum.
Our curriculum at Dent Middle School, is aligned to the South Carolina College & Career
Readiness standards. Our standardized tests, SC Ready & SC PASS, are aligned to those
standards in Math, English Language Arts, Social Studies, and Science. Our students are also
assessed in the fall and spring through the Measures of Academic Progress assessment. This
assessment is also aligned to the South Carolina College & Career Readiness standards. Our
teachers teach the standards that will be assessed each school year. As a leadership team, we
have measures in place to ensure consistency across our classes related to curriculum. Teachers
write lesson plans with guidance from Course Curriculum Guides, which were developed by our
district leaders, and the lesson plans are checked on a weekly basis. Through classroom
observations and professional development, our leadership team ensures our students are
learning the appropriate content related to the South Carolina College and Career Readiness
standards. Teachers at Dent Middle School collaborate weekly to develop similar plans,
common assessments, and share “best practices.”
2) All instruction is based on high priority curricular needs.
All of our instruction is based on high priority curricular needs. Our goal at Dent Middle School
is to educate the whole child. The majority of our instructional time is devoted to our four core
classes: Science, Social Studies, Mathematics, and English Language Arts. We also offer a
plethora of co-curricular classes which appeal to our learners with multiple intelligences. Our
teachers at Dent Middle School are well-versed in using data to inform instruction to best meet
the needs of our students. While our teachers teach content related to the South Carolina
College & Career Readiness standards, we have systems in place to meet students where they
are academically. We do this through our Special Education department and every teacher in
the building offers a weekly “Safety Net,” which gives students the opportunity to meet with a
teacher after school to receive individualized feedback and instruction.

Areas of Notable Achievement
1. Which area(s) are above the expected levels of performance?
An area above the expected level of performance came from our eighth grade ELA SC READY
scores. Dent Middle School significantly outperformed the averages of Richland School District
Two and the state of South Carolina.
2.

Describe the area(s) that show a positive trend in performance.

We have observed a positive trend in performance in our eighth grade Science department.
Over the last three years on SC PASS, our students at Dent Middle School have steadily
increased from 54% to 58% to 64% of students meeting state standards.
3.

Which area(s) indicate the overall highest performance?

Our area with our highest level of performance came from our sixth grade Social Studies
students. On SC PASS in 2016, 75% our students at Dent Middle School met South Carolina
state standards.
4. Which subgroup(s) show a trend toward increasing performance?
At Dent Middle School, Asian students have shown trend toward increasing performance on the
Math MAP test in reaching their growth target scores. Also, our African-American students have
shown a trend toward increasing performance on the Math MAP test.
5. Between which subgroup is the achievement gap closing?
Our Hispanic students are closing the achievement gap according to our SCREADY ELA and Math
test scores data. Nearly 50% of Hispanic students score “Met” or higher on the SC READY exam
in ELA and Math.
6.
Which of the above reported findings are consistent with findings from other data
sources?
The scores from the SC READY test in eighth grade ELA were consistent with growth target
scores on our MAP test. As a grade level, the eighth grade students consistently met their
growth target scores on the ELA MAP test.
Areas in Need of Improvement
1. Which area(s) are below the expected levels of performance?
An area below the expected level of performance was our sixth grade Science students. Only
54% of our students met state standards and were below the district average.
2.

Describe the area(s) that show a negative trend in performance.

Our sixth grade Science SC PASS scores showed a 4% drop in performance and our eighth grade
Social Studies SC PASS scores also showed a 4% drop in performance from the previous year.
Also, our MAP Reading scores as a school are showing a downward trend over the last three
years.
3.

Which area(s) indicate the overall lowest performance?

The overall lowest performing area was our eighth grade Math SC READY scores. Only 30.4% of
students met standards on SC READY.

4.

Which subgroup(s) show a trend toward decreasing performance?

Our students with a lunch status of “Free/Reduced” have shown a trend toward decreasing
performance on the Reading MAP test. Over the last three years, student performance has
decreased in reaching their growth target score from 48% to 43% to 45%.
5.

Between which subgroup is the achievement gap becoming greater?

According to our SC READY scores for Math, the largest gap is between our “Free/Reduced”
lunch status students and our “Pay” lunch status students. On the 2016 SC READY test, 14.3% of
our Free/Reduced lunch students scored “Met” or higher on SC READY Math test compared
against 63.4% of our Pay students scoring “Met” or higher.
6.
Which of the above reported findings are consistent with findings from other data
sources?
Our students with a lunch status of “Free/Reduced” have not performed well on either the ELA
SC READY exam or the Math SC READY exam. The performance of this subgroup was also
trending downward on the Reading MAP test.

Document or describe the degree to which all of your summative
assessments are valid, reliable, and unbiased.
The SC Ready, SCPASS, and EOCEP tests are statewide assessment programs managed under
contract by Data Recognition Corporation (DRC). At the conclusion of testing, DRC performs
several statistical analyses to verify the validity and reliability of the assessments. Reliability
indices for each of these tests are calculated using coefficient alpha (Cronbach 1951).
Additionally, both the standard error of measurement and conditional standard errors of
measurement are computed. DRC also provides validity evidence based on (1) test content, (2)
internal structure, and (3) relations to other variables. The most recent technical reports for
these assessments can be found at South Carolina Department of Education’s website:
http://ed.sc.gov/tests/assessment-information/archives/technical-reports/.
NWEA regularly conducts and publishes studies on the reliability and validity of the MAP tests.
Detailed information about these studies are found in the NWEA Technical Manual For MAP
and MPG. The computer adaptive nature of the MAP tests prevents NWEA from using
traditional test-retest or parallel form methodologies to establish reliability. Instead, NWEA
calculates correlations between tests spread across several months but “comparable in content
and structure, differing only in the difficulty level of its items.” They refer to this as “stratified,
randomly-parallel form reliability.” As a second measure, they examine the correlations of MAP
scores from tests taken in one term with the same students tested the following fall or spring
term. According to the technical manual NWEA uses four methods to establish validity. First,
content validity is “developed by carefully mapping into a test blueprint the content standards
being used by the educational entity commissioning the test.” NWEA also uses concurrent
assessments to establish validity. Concurrent validity is “expressed in the form of a Pearson
correlation coefficient between the total domain area RIT score and the total scale score of
another established test designed to assess the same domain area.” NWEA also has also
established predictive validity. They express predictive validity as Pearson correlation
coefficients between the total RIT score and the total scale score of another established test.
Finally, criterion-related validity is expressed as the point-measure correlation between a MAP
score and a proficient-not proficient designation on a state assessment.
Northwest Evaluation Association (2011, January), Technical Manual For Measures of Academic Progress® (MAP®) and
Measures of Academic Progress for Primary Grades (MPG). Portland, OR

Provide documentation or a brief description about how you ensure all
assessments are administered with complete fidelity to administrative
procedures.
Richland School District Two administers all assessments with complete fidelity to
administrative procedures. The district has several board policies and administrative rules that
address this issue. District Policy ILB was adopted in 1986 and revised in 2003 to establish the
basic structure for administering standardized tests. This policy states the following:

“All mandatory tests administered by or through the state board
of education to the students of the district will be administered in
accordance with state law and regulations. Violation of any state
law or regulation or any of the guidelines in this policy will subject
the individual to liability and may lead to criminal proceedings
(resulting in fines and/or imprisonment), termination, suspension
or revocation of administrative and/or teaching credentials. The
same policy will be followed for district mandated testing.
Individuals will adhere to all procedures specified in all operating
manuals governing the mandated assessment programs.”
Additionally, administrative Rule ILB-R states that the district and schools “will keep all tests
and test materials under lock and key in a central location both before and after testing” and
that “all applicable mandated state testing security procedures will be followed.” This rule also
states that “no employee of the district will knowingly or willfully violate security procedures,
including but not limited to the following:
● Give examinees access to test questions prior to testing.
● Copy, reproduce, or use in any manner inconsistent with test security regulations all or
any portion of any secure test booklet.
● Coach examinees during testing or alter or interfere with examinees’ responses in any
way.
● Make answer keys available to examinees.
● Failure to follow security regulations for distribution and return of secure tests as
directed or failure to account for all secure test materials before, during and after
testing.
● Participate in, direct, aid, counsel, assist in, encourage or fail to report any of the acts
prohibited in this section.
Policy ILBB was adopted in 1981 and most recently revised in 2007 to establish the basic
structure for implementation of the statewide assessment program. This policy states that “All
students attending district schools will participate in the statewide assessment program as
mandated by current applicable laws and regulations.” This policy also requires the district to
“comply with administrative rules prepared by the administration as well as federal and state
laws and regulations in the implementation of the statewide assessment program.”
Administrative Rule ILBB-R states that “district will provide appropriate in-service training for
staff, including newly employed certified personnel, involved in implementing the statewide
assessment program.”
The specific procedures to be followed during test administrations are outlined in the test
administration manuals for the specific tests. The manuals include an excerpt from Section
59-1- 445 of the South Carolina Code of Laws, a summary of Section 59-1-447 of the Code of
Laws, and the entirety of State Board of Education Regulation 43-100.

Data supporting your institution’s Student Performance Diagnostic
Questions and the summaries given at the beginning of this document.
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Mission Statement:
Dent Middle School, in partnership with its students, families, and community, provides
each student a comprehensive, quality education in a supportive environment by offering
relevant, challenging learning experiences that prepare students to become responsible
individuals and citizens.

Demographic Data:
(Day 90, 2015-2016)*

Dent Middle School is located at 2721 Decker Blvd. in Columbia, SC. Dent Middle is
located on the corner of Decker Blvd. and Trenholm Rd. near the Columbia Place Mall.
Dent Middle serves the southwestern part of the district as it is the most southwestern
middle school. Dent Middle is very dear to the district as it is the oldest school in the
district having opened in 1922. Dent Middle has a total enrollment of 1214 students.
African American students comprise 58% of the student population, while Caucasian
students represent 21%, Hispanic students represent 10%, Asian students represent 7%,
and 3% are classified as ‘other.’ Of the 1214 students, 684 (56%) receive free or reduced
lunch.
*Based on 90th day enrollment

Highlights:
Palmetto’s Finest Finalist, 2010
National Blue Ribbon, 1998
Palmetto’s Finest, 1988, 1998
Gear Up Grant
Carolina Consortium for Enterprise Learning (Race to the Top) Grant
The Learning Collaborative (TLC)
TWO Academies- Single Gender Magnet Program
Fine Arts and Media Enrichment (FAME)
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STAKEHOLDER INVOLVEMENT FOR SCHOOL PLANS
List the name of persons who were involved in the development of the school renewal plan. A
participant for each numbered category is required.
POSITION

NAME

1. PRINCIPAL

David V. Basile

2. TEACHER

Marianne Boyd

3. PARENT/GUARDIAN

Mary Paige Boyce

4. COMMUNITY MEMBER ___Sandra Hamlin____________________________
5. SCHOOL IMPROVEMENT COUNCIL ___ Dionne Fleishman ___________
6. OTHERS* (May include school board members, administrators, School
Improvement Council members, students, PTO members, agency representatives,
university partners, etc.)
POSITION

NAME

Assistant Principal
Assistant Principal

Tamala Ashford
__

James Boone

Assistant Principal

Shanitra Deas

Assistant Principal

Thomas Teuber

*REMINDER: If state or federal grant applications require representation by other
stakeholder groups, it is appropriate to include additional stakeholders to meet those
requirements and to ensure that the plans are aligned.

Dent Middle School

ASSURANCES FOR SCHOOL PLANS
Act 135 Assurances
Assurances checked and signed by the district superintendent and the principal, attest that the
school/district complies with all applicable Act 135 requirements.
__x___ Academic Assistance, PreK–3 The school/district makes special efforts to assist
children in PreK–3 who demonstrate a need for extra or alternative instructional
attention (e.g., after-school homework help centers, individual tutoring, and group
remediation). Provide a good example of academic assistance services for PreK–3 by
referencing elementary schools’ plans.
___x__ Academic Assistance, Grades 4–12 The school/district makes special efforts to assist
children in grades 4–12 who demonstrate a need for extra or alternative instructional
attention (e.g., after-school homework help centers, individual tutoring, and group
remediation). Provide a good example of academic assistance services for grades 4–12
by strategy # 1 and action step 1.3.9.
___x__ Parent Involvement The school/district encourages and assists parents in becoming
more involved in their children’s education. Some examples of parent involvement
initiatives include making special efforts to meet with parents at times more convenient
for them, designating space in schools for parents to access educational resource
materials, including parent involvement expectations as part of the principal’s and
superintendent’s evaluations, and providing parents with information pertaining to
expectations held for them by the school system, such as ensuring attendance and
punctuality of their children. Provide a good example of parent involvement by
referencing strategy #4 and action step 4.2.1
___x__ Staff Development The school/district provides staff development training for teachers
and administrators in the teaching techniques and strategies needed to implement the
school/district plan for the improvement of student academic performance. The staff
development program reflects requirements of Act 135, the EAA, and the National Staff
Development Council’s revised Standards for Staff Development. Provide a good
example of staff development by referencing strategy #3 and action step 3.1.5.

__x___ Technology The school/district integrates technology into professional development,
curriculum development, and classroom instruction to improve teaching and learning.
Provide a good example of the use of technology by referencing strategy # 1 and action
steps 1.2.8 (additional technology assurances for districts follow the Act 135
assurances).
__x___ Innovation The school/district uses innovation funds for innovative activities to
improve student learning and accelerate the performance of all students. Provide a good
example of the use of innovation funds by referencing strategy #3 and 3.1.7
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__x___ Recruitment The school/district makes special efforts to recruit and give priority in
parenting and family literacy activities to parents of at-risk 0–5 year olds. The
recruitment program is not grade specific, but normally would be most appropriate for
parents of children at the primary and elementary school levels and below, and for
secondary school students who are parents.
__x___ Collaboration The school/district (regardless of the grades served) collaborates with
health and human services agencies (e.g., county health departments, social services
departments, mental health departments, First Steps, and the family court system).
__x___ Developmental Screening The school/district ensures that the young child receives all
services necessary for growth and development. Instruments are used to assess physical,
social, emotional, linguistic, and cognitive developmental levels. This program
normally is appropriate at primary and elementary schools, although screening efforts
could take place at any location.
__x___ Half-Day Child Development The school/district provides half-day child development
programs for four-year-olds (some districts fund full-day programs). The programs
usually function at primary and elementary schools, although they may be housed at
locations with other grade levels or completely separate from schools.
__x___ Best Practices in Grades K–3 The school/district provides in grades K–3 curricular
and instructional approaches that are known to be effective in the K–3 setting.
__x___ Developmentally Appropriate Curriculum for PreK–3 The school/district ensures
that the scope and sequence of the curriculum for PreK–3 are appropriate for the
maturation levels of students. Instructional practices accommodate individual
differences in maturation level and take into account the student's social and cultural
context.
__x___ Parenting and Family Literacy The school/district provides parenting activities and
opportunities for parents of at-risk 0–5 year olds to improve their educational level. This
program is not grade specific, but generally is most appropriate for parents of children
at the primary and elementary school levels and below, and for secondary school
students who are parents. Some districts operate the program at various schools, an
early childhood development center, or some other location, while other districts
operate the program through home visits.
__x___ Coordination of Act 135 Initiatives with Other Federal, State, and District
Programs The school/district ensures as much program effectiveness as possible by
developing a district wide/school wide coordinated effort among all programs and
funding. Act 135 initiatives are coordinated with programs such as Head Start, First
Steps, Title I, and programs for students with disabilities.
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__x__

The School-to-Work Transition Act of 1994 (STW) The school/district provides
required STW programs for grades 6–12, and STW concepts are a part of the
developmentally appropriate curriculum for K–12.

_________________________
Superintendent’s Printed Name
(For district and school plans)

___________________________________
Superintendent’s Signature
Date

_________________________
Principal’s Printed Name

____________________________________
Principal’s Signature
Date
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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS
As part of the district accreditation, Dent Middle School aligned their strategic plan with
the district’s plan. The district focused on these four areas: Student achievement, School
climate, Teacher /Administrator Quality and Parents/Community. In addition plans focused on
district’s aims and board goals. Dent upgraded their strategic plan in the summer 2010 after
holding a stakeholder meeting in the spring. Dent has established a strategic plan with a rigorous
curriculum focused around the AVID (Advancement via Individual Determination) PATH. Dent
also houses three magnet programs: TLC (The Learning Collaborative) aimed at gifted and
talented students throughout the district and Two Academies which is a single gender program.
In addition FAME (Fine Arts and Media Enrichment) provides an enhanced arts and technology
program.

Dent Middle School

Dent Middle School
State
Performance
Area(s)
Board Goals

Strategy

Student Achievement
Teacher/Administrator Quality

School Climate
Parents/Community

Ensure the primary focus of schools is on the quality of experiences
provided to students - experiences that result in increased student
engagement and learning.
Advocate for the needs and interests of students.
Act as good stewards of public resources.
Model a culture of honesty, morality, transparency, and
collaboration.

Ensure responsible and flexible use of district
resources.
Develop in the community common
understanding of the problems and challenges facing
the school district.
Promote and model open communications
between and among students, district staff, and
community.
1. Increase academic achievement through a rigorous middle school curriculum to prepare all students for college
readiness and success in a global society.

Action Plans:
1.1 Analyze multiple sources of data to identify trends and areas of need
1.2 Set high expectations for all students
1.3 Increase the rigor of the middle school curriculum
1.4 Close the opportunity and achievement gap
1.5 Provide for all students an enhanced program in Fine Arts and Media Enrichment (FAME).
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Key Measure

20102011
T1/Y4

20112012
T1/Y5

Green text = actual
Orange text = projection
20132014201520162012-2013
2014
2015
2016
2017
T2/Y1
T2/Y2
T2/Y3
T2/Y4
T2/Y5
38.10%
N/A
TBD
TBD
37.80%
39.90%
N/A
TBD
TBD
35.90%
22.00%
N/A
TBD
TBD
26.30%

PASS Writing-Exemplary

Grade 6

Not Tested

Not Tested

PASS Writing- Met

Grade 6

Not Tested

Not Tested

PASS Writing –not Met

Grade 6

Not Tested

Not Tested

PASS Writing-Exemplary

Grade 7

Not Tested

Not Tested

34.80%

Grade 7

Not Tested

Not Tested

38.30%

PASS Writing –not Met

Grade 7

Not Tested

Not Tested

27.00%

PASS Writing-Exemplary

Grade 8

34.40%

46.70%

39.80%

PASS Writing- Met

Grade 8

32.60%

28.00%

33.60%

PASS Writing –not Met

Grade 8

33.10%

25.30%

26.60%

PASS Reading—Exemplary

Grade 6

38.30%

40.00%

40.70%

Grade 6

28.90%

28.60%

30.40%

Grade 6

32.80%

31.40%

28.90%

Grade 7

41.10%

40.70%

35.10%

Grade 7

27.90%

28.60%

32.50%

Grade 7

31.00%

30.70%

32.50%

Grade 8

41.30%

36.60%

35.10%

Grade 8

27.90%

28.30%

23.80%

Grade 8

30.80%

35.10%

41.10%

Grade 6

36.40%

36.20%

30.10%

Grade 6

34.20%

30.80%

31.80%

Grade 6

29.40%

33.00%

38.10%

Grade 7

36.40%

34.20%

28.80%

Grade 7

34.60%

31.40%

33.10%

Grade 7

28.90%

34.40%

38.10%

PASS Math-Exemplary

Grade 8

29.80%

24.70%

29.90%

PASS Math – Met

Grade 8

41.30%

40.50%

32.10%

PASS Math-not Met

Grade 8

29.00%

34.90%

38.00%

PASS Science-Exemplary

Grade 6

19.60%

18.30%

17.20%

PASS Writing- Met

PASS Reading- Met
PASS Reading –not Met
PASS Reading-Exemplary
PASS Reading Met
PASS Reading–not Met
PASS Reading-Exemplary
PASS Reading- Met
PASS Reading-not Met
PASS Math-Exemplary
PASS Math- Met
PASS Math –not Met
PASS Math-Exemplary
PASS Math- Met
PASS Math–not Met

42.60%
31.90%
25.50%
37.60%
30.20%
32.20%
38.40%
24.00%
37.60%
40.80%
23.60%
35.60%
33.60%
27.30%
39.10%
27.90%
34.40%
37.80%
36.20%
28.00%
35.80%
25.50%
31.00%
43.50%
20.50%

N/A

TBD

TBD

N/A

TBD

TBD

N/A

TBD

TBD

N/A

42.80%

43.80%

N/A

36.60%

37.60%

N/A

20.60%

18.60%

N/A

43.70%

44.70%

N/A

33.40%

34.40%

N/A

22.90%

20.90%

N/A

38.10%

39.10%

N/A

35.50%

36.50%

N/A

26.40%

24.40%

N/A

38.10%

39.10%

N/A

26.80%

27.80%

N/A

35.10%

33.10%

N/A

33.10%

34.10%

N/A

34.80%

35.80%

N/A

32.10%

30.10%

N/A

31.80%

32.80%

N/A

36.10%

37.10%

N/A

32.10%

30.10%

N/A

32.90%

33.90%

N/A

35.10%

36.10%

N/A

32.00%

30.00%

14.1%

15.1%

16.1%
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43.6%

44.6%

45.6%

42.3%

40.3%

38.3%

31.7%

32.7%

33.7%

38.7%

39.7%

40.7%

29.6%

27.6%

25.6%

25.9%

26.9%

27.9%

32.5%

33.5%

34.5%

41.6%

39.6%

37.6%

38.1%

39.1%

40.1%

38.1%

39.1%

40.1%

23.8%

21.8%

19.8%

34.1%

35.1%

36.1%

29.8%

30.8%

31.8%

36.1%

34.1%

32.1%

31.8%

32.8%

33.8%

35.5%

36.5%

37.5%

32.8%

30.7%

28.7%

98.40%

36.30%
43.20%
37.60%
37.60%
24.70%
26.40%
27.40%
46.20%
29.10%
39.80%
31.10%
41.20%
20.70%
38.10%
37.60%
26.30%
36.20%
97.00%

99.3%

95.0%

95.0%

82.3%

78.30%

81.5%

85.3%

86.2%

87.0%

69.5%

72.5%

75.00%

75.7%

74.9%

75.6%

76.4%

89.7%

76.3%

86.70%

87.2%

91.1%

92.0%

92.9%

PASS Science- Met

Grade 6

45.60%

44.60%

46.50%

PASS Science–not Met

Grade 6

34.80%

37.10%

36.40%

PASS Science-Exemplary

Grade 7

30.50%

39.40%

28.60%

PASS Science Met

Grade 7

42.60%

35.50%

46.10%

PASS Science–not Met

Grade 7

26.90%

25.10%

25.30%

PASS Science-Exemplary

Grade 8

39.80%

33.30%

32.70%

PASS Science Met

Grade 8

34.00%

39.20%

35.40%

PASS Science-not Met

Grade 8

26.20%

27.50%

31.80%

PASS Social Studies--Exemplary

Grade 6

39.40%

35.50%

36.90%

PASS Social Studies- Met

Grade 6

35.60%

40.30%

36.90%

PASS Social Studies –not Met

Grade 6

25.00%

24.20%

26.10%

PASS Social Studies-Exemplary

Grade 7

39.50%

42.20%

35.60%

PASS Social Studies- Met

Grade 7

28.90%

29.10%

29.90%

PASS Social Studies–not Met

Grade 7

31.50%

28.70%

34.50%

Grade 8

36.50%

31.40%

32.00%

Grade 8

31.80%

30.90%

30.80%

Grade 8

31.80%

37.70%

37.20%

EOCEP Algebra % Passing

100.0%

97.7%

% State Report Card—Teachers
satisfied with learning environment

92.3%

% State Report Card—Students
satisfied with learning environment
% State Report Card— Parents
satisfied with learning environment

PASS Social Studies-Exemplary
PASS Social Studies - Met
PASS Social Studies-not Met
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Action Action Action Step
Plan
Step
ID
ID

1.1

1.1

1.1.1

1.1.2

Monitor changes in
demographics, attendance,
and transiency to assure
appropriate strategies are
in place, school-wide and
classroom.

Analyze test data
annually to determine
priority areas for
growth

1.1

1.1.3

Analyze MAP data
three times year

1.1

1.1.4

Provide professional
development for
teachers in analyzing
test data and goal
setting

1.1

1.1.4

Utilize RIT bands to
group for
individualized
instruction

Timeline
Start
Date

Responsibility

Estimat
ed Cost

End Date

Funding Accountability
Source(s)
Date
Method

2015

2016
2017
2018
2019
2020

Administrative
team, Power
School
Coordinator

2015

2016
2017
2018
2019
2020

Administrative
team, Guidance
Counselors, Lead
teachers for
magnets,
Teachers

N/A

N/A

2020

2015

2016
2017
2018
2019
2020

Administrative
team, Faculty

N/A

N/A

2020

2015

2016
2017
2018
2019
2020

Administrative
Team
CCEL Facilitator
Data Team

2015

2016
2017
2018
2019
2020

Administrative
team, Faculty

N/A

N/A

2020

Review and track PS ethnicity
report, F/R data and New to
Two students and provide at
least one staff development
workshop per semester that
addresses our particular student
population.

Analyze data and set goals
for upcoming school year
by grade level, programs,
teachers and students.
Share goals with faculty
during the August inservice
Teachers analyze MAP
data immediately after
students take the test.
Teachers review with
administrative team
member within two weeks
of receiving results

2020
N/A

Review attendance
records of professional
development activities

N/A

2020
N/A

N/A

Teachers set
individualized goals with
students within two weeks
of receiving MAP scores
and adjust instruction as
needed.
Assistant Principal for
12

curriculum and
administrative team
reviews

1.1

1.1.5

1.1

1.1.6

1.1

1.1

1.1.7

1.1.8

Set yearly
individualized MAP
goals for students

Analyze and utilize
formative
assessment(s) to track
progress in
curriculum
(benchmark,
classroom
assessments, etc.) and
guide instruction
Analyze ESEA
waiver by categories
and implement
strategies

Utilize grade
distribution and
analyze pass/failure
rate report to identify
students who need
academic assistance
and teachers who
need support

2015

2016
2017
2018
2019
2020

Administrative
team, Assistant
Principal for
Instruction,
Faculty,
CCEL Facilitator

2015

2016
2017
2018
2019
2020

Administrative
team, Data Team,
Teachers
CCEL Facilitator

2015

2016
2017
2018
2019
2020

Administrative
team, Assistant
Principal for
Instruction
Faculty

2016
2017
2018
2019
2020

Administrative
team, Team
Leaders
Faculty
Gear Up College
Specialist

2015

N/A

N/A

2020

2020
N/A

N/A

N/A

Review and share
formative instrument at
least once quarterly

N/A

Analyze data within 2
weeks of receiving scores.
Administration reviews
strategies in place and
implements strategies in
needed areas

2020

N/A

MAP scores sent to
parents with report cards.
Teachers review goals
with students on data day
twice a year. (October and
April)

N/A

2020

Review grade distribution
immediately after grades
are posted and identify
students and teachers who
may need assistance.
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1.1

1.1

1.1

1.1.9

1.1.10

1.1.11

1.1

1.1.12

1.2

1.2.1

1.2

1.2.2

Disaggregate and
analyze all data for
TLC

Disaggregate and
analyze all data for
TWO Academies

Disaggregate and
analyze all data by
AVID

2015

2015

2015

Maintain data
notebook/record/chart
on each class and
2015
update quarterly

Explain standards and
objectives at
beginning of each
lesson as part of a
2015
focused beginning

Actively engage
students in relevant
learning using a
variety of
instructional styles

2010

2016
2017
2018
2019
2020
2016
2017
2018
2019
2020
2016
2017
2018
2019
2020
2016
2017
2018
2019
2020

Lead Teacher for
TLC, Principal
API, TLC faculty

N/A

N/A

Lead Teacher for
TWO Academies,
Principal, API,
Two faculty

N/A

N/A

AVID
Coordinator
Principal
API,
AVID teachers
Principal
Teachers
Leadership Team
CCEL Facilitator

2020

2020

N/A

N/A
2020

TBD

TBD

2020

2016
2017
2018
2019
2020

Administrative
Team
Lead teachers for
magnets
Faculty

N/A

N/A

2020

2020

Administrative
Team,
Faculty,

TBD

TBD

2020

See attached appendix on
TLC

See attached appendix on
Two’s Academies

AVID data is
disaggregated and
baseline created and
quarterly goals set
Data will be maintained
and discussed at content
area meetings.
Administrative team
reviews quarterly
100 % of Lesson plans
and observations should
indicate standards and
objectives. Standards and
objectives should be
posted in classrooms
100% of the time
Lesson plans and
classroom observations
indicate that teachers are
using a variety of
instructional strategies
90% of the time.
Observations are
discussed by
administrative team
14

weekly

1.2

1.2.3

1.2

1.2.4

1.2

1.2.5

Promote AVID Path
Series
implementation
throughout the school
(The AVID Path
Series focuses on
reading, writing,
study skills, test
taking skills,
organization, critical
thinking, goal setting,
choosing a college,
and preparing for
college entrance
exams)
Utilize differentiated
instruction to
accommodate the
various levels and
learning styles of
students

2010

2020

Administrative
Team
Faculty

TBD

TBD

2020

2015

2020

Administrative
Team
Faculty

TBD

TBD

2020

Increase understanding
and practice of literacy
and numeracy skills for
teachers in all content
areas.

2015

2020

Administrative
Team, Faculty,
Media Specialist

TBD

TBD

2020

Lesson plans and
classroom observations
indicate the key elements
of AVID are utilized 90
% of the time
Additional training will
required

Lesson plans and
classroom observations
indicate that teachers are
using differentiated
instruction 90% of the
time. Observations are
discussed by
administrative team
weekly
Professional Development
log and observation of
literacy focus in
classroom observations.
Additional training
required
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1.2

1.2.6

Involve students and
2017
faculty in school wide
book read

2019

Administrative
Team, Faculty,
Media Specialist

TBD

TBD

2020

Teachers and students will
reflect through writing
and illustrations on school
wide book read

1.2

1.2.7

Utilize technology as
a tool to transform
instruction in all
content areas

2015

2016
2017
2018
2019
2020

Administrative
Team, Faculty,
TLC, DRC

TBD

TBD

2020

1.2

1.2.8

2015

2020

Administrative
Team
Faculty

TBD

TBD

2020

1.2

1.2.9

2015

2016
2017
2018
2019
2020

Administrative
Team, Faculty,
TLC, DRC

TBD

TBD

2020

1.2

1.2.10

Promote higher level
thinking skills and
questioning in all
subjects
Expand the variety of
technology tools at
Dent (iPads, digital
readers, digital
learning platforms,
etc.)
Expand the use of
digital
books/textbooks

Lesson plans and
observations should
indicated the use of
technology as a tool for
active engagement of
learning
Higher level thinking
skills and questioning is
observed in lesson plans
and observations
List of technology tools
offered to students

2015

Administrative
Team, TLC,
DRC, Faculty,
Media Specialist

TBD

TBD

2018

1.2

1.2.11

Expand the variety of
technology used as a
tool at Dent. ( I-pods,
hand held devices,
kindles, and other
platforms)

2010

2016
2017
2018
2019
2020
2020

Administrative
Team
ITS
Faculty

TBD

TBD

2020

Analyze and use
formative
assessment(s) to track
progress in

2015

2016
2017
2018
2019

Data Team
Admin. Team
Faculty, DRC,
Enterprise

N/A

N/A

2019

1.2

1.2.12

Number of digital books,
textbooks used each year.
Administrative and media
analyze numbers and plan
for expansion
List of variety of
technology offered to
students

Review and share
formative instrument
results once per nine
weeks.
16

curriculum
(benchmark,
classroom
assessments, etc.) and
to guide instruction.

2020

Learning Coach

Document areas of
improvement for faculty
and implement plan for
improvement
Set measurable goals.
September, January, and
Spring MAP testing.
Admin team will observe
alignment to Common
Core State Standards
through lesson plans and
observations
Hold PD monthly in
departmental meetings

1.3

1.3.1

Utilize South
Carolina State
Standards to increase
rigor

2015

2020

Admin Team,
Standards
Implementation
Team, Teachers

TBD

TBD

2014

1.3

1.3.2

Provide professional
development to
support staff on
standards
implementations

2015

2016
2017
2018
2019
2020

TBD

TBD

2016
2017
2018
2019

1.3

1.3.3

Increase the depth
and complexity for
honors and advanced
courses

2015

2016
2017
2018
2019
2020

Admin,
Department
Chairs,
Classroom
Teachers, DO
Staff, Standards
Implementation
Team
Admin Team,
Data Coach,
District Office
Academic Staff
and SREB
Consultant

TBD

2016
2017
2018
2019

Analyze the data on test
scores, development of
new curriculum,
classroom observations
and lesson plan analysis

1.3

1.3.4

Analyze and review
the rigor for all
students in all
curricula courses

2015

2016
2017
2018
2019
2020

N/A

2016
2017
2018
2019
2020

Lesson plan review with
teachers along with
assessment checks and
classroom observations
twice a year

1.3

1.3.5

Design common
assessments for all
content areas for each
unit

2015

2016
2017
2018
2019

Admin Team,
Department
Chairs,
Classroom
Teachers, Admin,
DO Staff
Admin Team,
Dept. Chairs,
District
Coordinators, EL

District
Funds,
Local
Funds
and
possible
grant
N/A

TBD

TBD

2016
2017
2018
2019

Common assessments are
designed for each unit of
study
17

2020

Facilitator

2020

1.3

1.3.6

Increase projectbased learning
experiences

2015

2016
2017
2018
2019
2020

Admin Team,
Teachers, DRC,
EL Facilitator

TBD

District
Funds,
Local
Funds
and
possible
grants

2016
2017
2018
2019
2020

Classroom observations
and student achievement

1.4

1.4.1

Increase the number
2015
of students enrolled
in the AVID program
(7th and 8th grade) and
expand to 6th grade to
become a
demonstration site.

2016
2017
2018
2019
2020

AVID Site Team
AVID
Coordinator
Guidance

TBD

District

2020

1.4

1.4.2

Expand interventions
for at-risk students

TBD

TBD

2017

TBD

TBD

2017

TBD

TBD

2020

Review data and baseline
numbers. Participation
percentage increase by 5
% at 7th and 8th grade.
Staff development
participation increases by
20% and Implementation
of AVID methodologies
reflected in teacher
observations.
Analyze data on current
safety nets and provide
opportunities for all
students to have extra
support.
Analyze data on current
master schedule and
scheduling to make sure
all students are provided
an opportunity for a
rigorous curriculum
Bridge program
implemented.

2015

1.4

1.4

1.4.3

1.4.4

Ensure all identified
students are offed the
opportunity to enroll
2015
in and be successful
in challenging
courses
Design and
2015
implement a “Bridge”
program to increase
student success in
mathematics and

2020

2020

2020

Administrative
team,
Faculty, Gear Up
College
Facilitator
Administrative
team
Faculty
School
Counselors
Admin Team
Faculty
Gear Up College
Specialist
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literacy.

1.4

1.4

1.4

1.4

1.5

1.4.5

1.4.6

1.4.7

1.4.8

1.5.1

Support and develop
college and career
readiness for all
students

2015

Develop a transition
plan for students
who are new to Dent
Increase the number
of students who are
taking honors
Analyze all tier II
academic
interventions and
design an individual
plan for tier II
students

2015

Expand FAME to
include drama

2017

2015

2015

2020

2020

2020

2020

Administrative
team
Guidance
CDF
Gear Up College
Specialist
Admin Team,
Teachers,
Guidance
Admin Team,
Teachers,
Guidance
Administration
Guidance
Faculty
School
Psychologist

Log of events and
experiences
TBD

TBD

2020

2020
TBD

TBD
2020

TBD

TBD

TBD
TBD

Plans established within
two weeks after student
arrives
Examine current data base
and increase numbers
yearly.
Plans in place within two
weeks of identification

2020

2020

Dent Principal,
FAME Lead
Teacher

TBD

TBD

2020

Units developed in current
ELA and Social Studies
that emphasize creative
writing and drama.
Drama teacher hired
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1.5

1.5.2

Infuse FAME into
designed units in 6th,
7th, and 8th grade
levels based on a
series of integrated
themes

2016

6th (2017)
7th (2018)
8th (2019)

1.5

1.5.3

Actively pursue
grants to support the
arts area.

2016

2020

1.5

1.5.4

Maintain two or
more courses in
FAME that meet
Artistic Gifted and
talented requirements

2018

2020

1.5

1.5.5

Maintain current
technology in all
areas of FAME( ipods, graphic design,
digital media, etc.)

2016

2020

1.5

1.5.6

Develop research,
2016
communication skills,
literacy, problem
solving, and critical
thinking in FAME
courses

2020

FAME Lead
Teacher,
FAME faculty
Dent faculty

Dent Principal,
FAME Lead
Teacher,
Director of
Academic
Initiatives,
Grant coordinator
Dent Principal,
FAME Lead
Teacher,
District G & T
coordinator,
Dean of
Academics
Dent Principal,
FAME Lead
Teacher,
Director of
Academic
Initiatives
ITS
FAME Lead
Teacher,
FAME teachers
API

TBD

TBD

th

6
(2017)
7th(201
8)
8th
(2019)

One unit developed each
semester focused around
an area of FAME in each
grade level over a period
of three years.
Professional Development
Needed
Grant obtained to support
expansion of FAME

TBD

TBD

2020

TBD

TBD

2020

Courses designed

TBD

TBD

2020

5 year Technology plan
in place and updated each
year

TBD

TBD

2020

Documentation through
lesson plans and
observations
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6th (2017)
7th (2018)
8th (2019)

FAME Lead
Teacher,
FAME faculty,
Dent faculty
API

TBD

TBD

Project a five year
2016
budget for materials
and support of FAME

2016-2017
2017-2018
2019-2020

Principal
FAME lead
teacher

TBD

TBD

6th
(2017)
7th(201
8)
8th
(2019)
2020

Both TLC and Two
Academies have
individual strategic
plans which follow
after the main
document

2016

Lead teachers for
magnet
API,
Director
Academic
Initiatives
District Planning

TBD

TBD

2016

1.5

1.5.7

Develop authentic
assessments to
complement
integrated units in
FAME

1.4

1.4.11

1.5

1.5.1

2016

2010

Collaboration on relevant
authentic assessments. At
least 4 developed per year
in FAME integrated units

Budget projected for
support of materials and
Arts for FAME and
updated in summer of
each year
Individual plans
developed and aligned to
district format
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State
Performance
Area(s)
Board Goals

Student Achievement
Teacher/Administrator Quality

School Climate
Parents/Community

Ensure the primary focus of schools is on the quality of experiences
provided to students - experiences that result in increased student
engagement and learning.
Advocate for the needs and interests of students.
Act as good stewards of public resources.
Model a culture of honesty, morality, transparency, and
collaboration.

Strategy

Ensure responsible and flexible use of district
resources.
Develop in the community common
understanding of the problems and challenges facing
the school district.
Promote and model open communications
between and among students, district staff, and
community.
2. Create a positive learning environment for students at Dent Middle School

Action Plans:

2.1 Create system of core values that sets the expectations for faculty and students.
2.2. Expand extracurricular activities, service learning activities, experiential opportunities and celebrations to support
students
2.3 Provide unique opportunities for students through participation in FAME events
2.4 Provide wrap-around services for students who are at-risk students and students with behavior problems
2.5 Provide students at Dent with a healthy environment
2.6Provide a safe and secure environment
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Green text = actual
Orange text = projection
20132014201520162012-2013
2014
2015
2016
2017
T2/Y1
T2/Y2
T2/Y3
T2/Y4
T2/Y5
2,605
1,423
1,454
1,381
1,312

20102011
T1/Y4
3000

20112012
T1/Y5
2,742

In-School Suspension Days

438

1,582

1,503

449

572

543

516

Out-School Suspensions Days

521

904

877

1,647

1,434

1,391

1,349

5

0

0

0

1

0

0

Serious offenses

3.2%

0

0

2.5

2.1

0

0

Student Attendance

96.7%

96.8%

96.40%

95.5%

95.5%

97%

98%

% State Report Card ---Teachers
satisfied with social and physical
environment

92.3%

90.0%

89.10%

90.7%

89.5%

90.4%

91.3%

% State Report Card ---Students
satisfied with social and physical
environment

74.5%

69.2%

70.70%

76.2%

70.0%

70.7%

71.4%

% State Report Card ---Parents
satisfied with social and physical
environment

83.2%

76.5%

79.40%

82.9%

78.5%

79.3%

80.1%

Key Measure
Discipline Incidents

Expulsions

Action
Plan
ID

Action
Step
ID

Action Step

2.1

2.1.1

2.1

2.1.2

Examine the core
set of
expectations and
behaviors based
on the AVID
PATH and set a
system of core
values
Analyze the
discipline data for
the 2009-2010
school years to

Start
Date

Timeline
End
Date

Responsibility

Estimated Cost

Funding
Source(s)

Accountability
Date
Method

2010

2016

Principal
Faculty
SIC
Students

TBD

TBD

2016

Core values established
Include core values in all
publications, news programs;
posters, etc.

2010

2016
2017
2018
2019

Administrative
team

TBD

TBD

2020

Data reviewed by administrative
team during summer and plan
established to deal with “Hot
Zones”
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establish areas
that could be
considered Dent’s
“hot Zones”
(disruptive
behavior,
disrespect, etc.)
Analyze the
discipline data to
determine which
teachers may
need some
additional
training in
classroom
planning and
behavior
management.
Set clear
expectations for
faculty and
students on
behavior.

2.1

2.1.3

2.1

2.1.4

2.1

2.1.5

Revise In-School
suspension

2.1

2.1.6

2020

2010

2016
2017
2018
2019
2020

Administrative
team

TBD

TBD

2020

Data reviewed by administrative
team during summer on
discipline by classes.

2010

2016
2017
2018
2019
2020

Principal
Administrative
team

TBD

TBD

2020

In-service prior to beginning of
school to talk about “Hot zone”
topics

2010

2020

Principal
Administrative
team

TBD

TBD

2020

In-school suspension program
revised

Set up a plan for
2010
students who
have frequent
patterns of
misbehavior
(such as
counseling, parent

2020

Administrative
team
Guidance

TBD

TBD

2020

Individual plans established and
monitored. Reviewed quarterly
by Administrative Team
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2.1

2.1.7

2.1

2.1.8

2.1

2.1.9

2.2

2.2.1

2.2

2.2.2

involvement,
mentors, etc.)
Provide weekly
emphasis on
aspects of core
values to success
Provide antibullying
strategies through
“Steps to
Respect” and
“Next Steps.”
Assist students in
determining their
career focus by
beginning their
IGP plan as part
of the AVID
PATH
Create a data base
on types of extracurricular
offerings(
including
athletics) for
students including
the number of
students
participating
Increase extracurricular
offerings that
provide
opportunity for
additional
students to be
involved

2016

2020

Media Center Staff
Guidance
Core value team

TBD

TBD

2010

2020

Guidance
Administrative
team

TBD

2010

2016
2017
2018
2019
2020

Guidance
Career facilitator

TBD

TBD

2020

IGP Plans reviewed each year
with students and parents. Log
maintained by guidance and
reviewed by Guidance each
semester

2010

2016
2017
2018
2019
2020

Administrative
Team
Power school
coordinator
Coordinator of
Athletics
Coordinator of
Student activities

TBD

TBD

2020

Data base established and
analyzed in summer of each year
by administrative team.

2010

2017

Administrative
Team
Coordinator of
Athletics
Coordinator of
Student
government and
clubs

TBD

TBD

2020

Extra-curricular increased to
involve more students.
Reviewed by administrative
team and guidance in summer of
each year

TBD

2020

2020

List of programs and topics
reviewed at the end of each
semester by core value team and
Administrative Team
Review of programs provided at
the end of each semester
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2.2

2.2.4

2.2

2.2.5

2.2

2.2.6

2.2

2.2.7

2.2

2.2.8

2.2

2.2.9

2.2

2.2.1
0

2.2

2.2.1
1

Continue to offer
Girls and Boys
Club after school
Expand
opportunities for
students to have
tutoring and
technology
available before
and after school
Create a school
wide service
learning project
that focuses on
community
Increase the
experiential (field
trips, etc.
opportunities
provided for all
students
Analyze current
programs, awards
and recognitions
of students and
look at ways to
recognize more
students
Continue to
promote the Dent
diplomat program

2010

2020

Administrative
team

TBD

TBD

2020

Boys and Girls program offered
on a tuition basis

2010

2020

Administrative
team
Guidance

TBD

TBD

2020

Tutoring and technology made
available before and after school.
Number of students participating

2010

2020

TBD

TBD

2020

School wide service learning
project established.
Reviewed each summer and new
theme established

2010

2020

Administrative
team
Faculty
Youth Action
Team
Administrative
team
Guidance
Career Facilitator
Faculty

TBD

TBD

2020

Establish a baseline. Document
opportunities for students.
Review as an administrative
team in the summer.

2010

2020

Administrative
team
Faculty
Guidance

TBD

TBD

2020

Number of opportunities to
recognize students.
Review as an administrative
team in the summer

2010

2020

Administrative
Team
Faculty

TBD

TBD

2020

Number of students who have
the opportunity to serve as Dent
diplomats

Continue to
promote
newcomers club
Continue to
actively involve

2010

2020

Guidance

TBD

TBD

2020

2010

2020

Administrative
Team

TBD

TBD

2020

Number of students who have
the opportunity to serve as
greeters for Newcomers Clubs
Students serve as stakeholders
and are involved in decision
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2.3

2.3.1

2.3

2.3.2

2.3

2.3.3

2.3

2.3.4

2.3

2.3.5

students in the
decision making
process at Dent
Provide
opportunities for
special rehearsals
and performances
for FAME
courses
Continue to offer
students the
opportunity to
audition and
perform with the
steel pans
Develop unique
performances
around integrated
units

Coordinator of
Student Activities

making process. Annual student
surveys

2010

2020

FAME Lead
Teacher,
FAME faculty

TBD

TBD

2020

Documentation of number of
students who participate in
FAME related activities

2010

2020

FAME Musical
Keyboarding
Instructor

TBD

TBD

2020

Number of participants in
performing group

2016

6th
(2017)
7th
(2018)
8th
(2019)
2020

FAME Lead
Teacher,
FAME faculty

TBD

TBD

Performances that complement
units

FAME Lead
Teacher,
FAME faculty

TBD

TBD

6th
(2017)
7th
(2018)
8th
(2019)
2020

2020

FAME Lead
Teacher,
FAME faculty,
Dent Faculty,
API

TBD

TBD

2020

Review list of opportunities
provided each year and set
yearly goals

Provide students
2010
the opportunity to
develop their
talents and
improve selfesteem
Provide
2010
opportunities for
all students to
appreciate the arts
through
meaningful
participation in a
variety of creative
projects and
events

Opportunities provided and
students recognized
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2.3

2.3.6

2.3

2.3.6

2.4

2.4.1

2.4

2.4.2

2.4

2.4.4

2.5

2.5.1

2.5

2.5.2

2.5

2.5.3

Develop a service
learning project
that is specific to
FAME
Transition
talented students
into PCA and
Convergence
Media or similar
programs
Use a Tier II and
III intervention to
work with
students with
behavior needs

2010

2020

FAME Lead
Teacher

TBD

TBD

2020

Yearly service learning project
established and reviewed each
year

2010

2020

FAME Lead
Teacher
Guidance

TBD

TBD

2020

Documentation of students
placed in PCA, Convergence
Media or similar programs

2010

2016
2017
2018
2019
2020

Administrative
team
Guidance
School
Psychologist
Social worker
School nurse.

TBD

TBD

2020

Tier II /III plan in place for
students. Review each interim
and 9 wks. the progress of
students

Implement
mentoring
program to target
“at-risk” students.
Assist new
students in their
social transition
to Dent
Implement
initiatives from
Health
Committee
Monitor the
success of single
gender PE
Create ways to
involve all
students in some
physical activity

2010

2020

Administrative
team
Guidance

TBD

TBD

2020

# of students that are assigned
mentors

2010

2020

Admin team
guidance
Teachers

TBD

TBD

2020

Increase in number of new
students who successfully
transition into Dent

2010

2020

Administration
Health Committee

TBD

TBD

2020

Yearly goals established.
Reviewed by health committee
at end of school year.

2010

2016

Administration
PE teachers

N/A

NA

2016

Analyze the grades, student
participation and surveys.

2016

2018

Administration
Healthy Schools
Committee
PE teachers

TBD

TBD

2017

Activities /schedule changed to
allow students more physical
activity
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2.6

2.6.1

2.6

2.6.2

2.6

at least twice a
week.
Review annually
safety and crisis
management
plans.

2010

2020

Administrators,
teachers, SRO,
district safety
personnel

N/A

N/A

2020

Conduct required
drills.

2010

2020

Administrators,
SRO

N/A

N/A

2020

2.6.3

Provide training
for emergency
team members.

2010

2020

N/A

N/A

2020

2.6

2.6.3

2020

N/A

N/A

2020

Report and observations done
weekly and shared with principal

2.6

2.6.4

Continue to
2010
evaluate Dent
campus for safety
and security.
Provide required
2010
training of
faculty, staff and
students in such
areas as sexual
harassment, blood
borne pathogens,
laboratory safety,
etc.

Administrators,
SRO, district
personnel
nurse
Administrators

Administrators,
nurse

N/A

N/A

2020

Mandatory Training and sign off
sheets

2020

Crisis management plan
reviewed and updated yearly by
administrative team prior to
opening of school and with
faculty in opening in-service
days
Log of monthly drills maintained
and comments added on
effectiveness or adjustments that
need to be made after each drill
CPR/First Aid training
documented for emergency team
members
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State
Performance
Area(s)
Board Goals

Strategy
Action Plans:

Student Achievement
Teacher/Administrator Quality

School Climate
Parents/Community

Ensure the primary focus of schools is on the quality of experiences
provided to students - experiences that result in increased student
engagement and learning.
Advocate for the needs and interests of students.
Act as good stewards of public resources.
Model a culture of honesty, morality, transparency, and
collaboration.

Ensure responsible and flexible use of district
resources.
Develop in the community common
understanding of the problems and challenges facing
the school district.
Promote and model open communications
between and among students, district staff, and
community.
3. Maintain a professional learning environment that attracts and supports faculty and staff.
3.1 Customize staff development through professional learning communities
.
3.2 Actively recruit and retain teachers especially in critical needs areas.
3.3 Celebrate the success of faculty and staff

Key Measure

20102011
T1/Y4

20112012
T1/Y5

Green text = actual
Orange text = projection
20132014201520162012-2013
2014
2015
2016
2017
T2/Y1
T2/Y2
T2/Y3
T2/Y4
T2/Y5

School Report Card Data--Advanced Degrees

Record Actual Data

68.1%

66.3%

66.3%

65.9%

69.3%

70.0%

70.7%

School Report Card Data-Continuing Contract

Record Actual Data

64.8%

N/A

76.4%

72.7%

78.4%

79.2%

80.0%

School Report Card Data-Returning Teachers

Record Actual Data

88.3%

85.6%

86.6%

83.1%

85.7%

86.6%

87.4%

95.0%

95.2%

95.20%

96.0%

91.7%

92.6%

93.5%

19

N/A

N/A

N/A

N/A

School Report Card Data--Teacher
Attendance
Number of teachers Nationally
Board Certified

Record Actual Data
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Action
Plan
ID
3.1

Action
Step
ID
3.1.1

3.1

3.1.2

3.1

3.1.3

Action Step

Maintain a database of
faculty and staff
documenting the
professional
development attended
and professional
development needed.
Provide opportunity to
collaborate on test data
to set individual
student goals (MAP,
PASS, etc.)

Teachers will
collaborate on a
focused beginning of a
lesson which includes
standard, objectives,
etc. ,

3.1

3.1.4

Provide opportunity

Timeline
Start End
Date Date
2010 2016
2017
2018
2019
2020

Responsibility

2010

Data coach,
API
Admin. Team
Team leaders
Faculty and
staff

2016
2017
2018
2019
2020

2010

2016
2017
2018
2019
2020

2010

2020

Admin Team,
API, ITS

Estimated Funding
Cost
Source(s)

Accountability
Date
Method

N/A

N/A

2020

N/A

N/A

2020

Administrative
Team
Lead teachers
for magnets
Faculty

N/A

N/A

2020

Administrative

TBD

TBD

2020

Database established and
maintained yearly.
Reviewed by administrative
team.

Staff development provided
yearly to individuals who
need help in using test data
prior to opening of school.
Teachers maintain a data
notebook on their class and
progress. Monitored by
Dean of Academics and
Principal quarterly.
100 % of Lesson plans and
observations should indicate
standards and objectives.
Standards, objectives and
essential questions should
be posted in classrooms 100
% of the time. 100 % of
classrooms observations
show that standards,
objectives, essential
questions are addressed.

Lesson plans and classroom
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for teachers to
collaborate on
engaging students in
learning using a
variety of instructional
styles

3.1

3.1.5

3.1

3.1.6

3.1

3.1.7

Team
Faculty

Train key personnel(
2016
Lead Teachers, Dean
of Academics, etc.) in
student engagement
and design based on
“Working on the
Work” framework
Provide opportunity
2010
for all teachers to have
AVID training in the
use of writing, Inquiry,
collaboration and
reading (WICOR)

2020

Increase the number of
teachers who attend
AVID summer
training.

2010

Dent principal
TBD
API, lead
teachers, and
other designated
faculty

TBD

2020

2020

Administrative
Team
AVID
coordinator
Faculty

TBD

TBD

2020

2020

Administrative
Team
AVID
coordinator

TBD

TBD

2020

observations indicate that
teachers are using a variety
of instructional strategies 90
%. Of the time.
Observations are discussed
by administrative team
weekly and teachers
collaborate about strategies
weekly in team planning.
Team leader submit
documentation form of
collaboration meeting that
is reviewed by grade level
administrator
Key individuals trained
This goal eliminated-

Lesson plans and classroom
observations indicate the
key elements of AVID are
utilized 90 % of the time.
Administrative team weekly
and teachers collaborate
about strategies weekly in
team planning. Team
leader submit
documentation form that is
reviewed by grade level
administrator
Update current data base.
Continue AVID training by
sending a minimum of 2
per year
32

3.1

3.1.8

Provide opportunity
for teachers to
collaborate on DI
instruction to
accommodate the
various levels and
learning styles of
students

2010

2020

3.1

3.1.9

Provide ongoing staff
development in areas
of literacy( reading,
writing, numeracy,
financial)

2010

2017

3.1

3.1.10

2010

3.1

3.1.11

Faculty participates in
a professional book
study
through Edmodo
Provide opportunity
for teachers to
collaborate on higher
level thinking skills
and questioning in all
subjects

2010

Faculty
Administrative
Team
Faculty

TBD

TBD

2020

Administrative
Team
API,
Writing coach
Faculty
Media
Specialist

TBD

TBD

2017

2020

Administrative
Team
Faculty

TBD

TBD

2020

2020

Administrative
Team
Faculty

TBD

TBD

2020

Lesson plans and classroom
observations indicate that
teachers are DI instruction
90% of the time.
Observations are discussed
by administrative team
weekly and teachers
collaborate about strategies
weekly in team planning.
Team leader submit
documentation form that is
reviewed by grade level
administrator
Key elements of literacy
incorporated in 75% of
lesson plans and classroom
observations.
Teachers collaborate about
strategies weekly in team
planning. Team leader
submit documentation form
that is reviewed by grade
level administrator
Book discussed through
faculty, team meetings and
departments
Higher level thinking skills
and questioning are
observed in 75% of lesson
plans and observations.
Teachers collaborate about
strategies weekly in team
planning. Team leader
submit documentation form
that is reviewed by grade
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3.1

3.1.12

Provide individualized
staff development to
integrate technology
as a tool for learning
into all curriculum
areas

2010

2020

Administrative
Team
ITS
Faculty

3.1

3.1.13

FAME teachers and
core curriculum
teachers develop
integrated lessons that
infuse technology into
the main curriculum

2016

6th
(2017)
7th(2018)
8th
(2019)

FAME Lead
Teacher,
FAME faculty
Dent faculty
API

3.1

TBD

TBD

TBD

TBD

TBD

TBD

3.1.14

Teachers will
collaborate and use a
variety of assessments

3.1

3.1.15

Collaborate on
authentic assessments
for integrated units in
FAME

3.2

3.2.1

Encourage faculty to
recruit teachers in

API, Teachers
Administrative
team

2010

2019

2016

6th
(2017)
7th(2018)
8th
(2019)

FAME Lead
Teacher,
FAME faculty,
Dent faculty
API

TBD

TBD

2016
2017

All Faculty and
Staff

N/A

N/A

2010

2020

level administrator
Lesson plans and
observations should indicate
90% use of technology as a
tool for active engagement
of learning. Teachers
collaborate about strategies
weekly in team planning.
Team leader submit
documentation form that is
reviewed by grade level
administrator

One unit developed each
6
semester (9wks) focused
(2017)
around an area of FAME in
th
7 (2018) each grade level over a
8th
period of three years.
(2019)
Assessments are submitted
as part of weekly lesson
plans and observed by
administrative team.
Teachers collaborate about
2020
strategies weekly in team
planning. Team leader
submit documentation form
that is reviewed by grade
level administrator
th
6
At least 4 developed per
(2017)
year in FAME integrated
7th(2018) units based on timeline
8th
(2019)
th

2020

Number of teachers
recruited
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3.2

3.2

3.2

3.3

3.3

3.3

3.2.2

3.2.3

3.2. 4

3.3.1

3.3.2

3.3.3

critical needs areas

2018
2019
2020

Participate in job fairs
and minority
recruitment

2016
2017
2018
2019
2020

Move toward being a
middle school
Professional
Development School
Site with USC or
another
college/university site
Expand mentoring
program for first year
teachers, for teachers
who are new to Dent,
and teachers coming
from out of state
Recognize teachers for
Best Practices,
promoting the culture
of the school and
teachers who “go the
extra mile” for the
school
Celebrate major
accomplishments of
teachers
Continue to celebrate
teaching through a
variety of events

2010

2016

2016
2017
2018
2019

2010

2016
2017
2018
2019
2020

2010

2020

2010

2020

2010

2020

Admin Team

N/A

N/A

2020

Number of teachers
recruited

Principal and
Admin Team

TBD

District
Funds,
Local
Funds

2020

Become a PDS site

Mentor
Coordinator,
Admin Team
Team of veteran
teachers

TBD

TBD

TBD

TBD

2020

Faculty and In-service
agendas. List of teachers
recognized

TBD

TBD

2020

Faculty Meeting agendas
and list of teachers
recognized

TBD

TBD

2020

Administrative team review
activities each summer

Principal and
administrative
team

Principal and
administrative
team
Principal and
administrative
team

Teacher retention data and
selected items from teacher
survey
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traditional events such
as
Fish fry, Teacher of
the month etc.
3.3

3.3.4
Continue to offer
programs that focus on
faculty and staff health
such as : Health
Updates, nutrition,
weight loss, and
exercise sessions

2010

2020

Health council
Nurse
Administrative
team

TBD

TBD

2020

Health School’s committee
reviews and establishes
goals in fall of each year.
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State
Performance
Area(s)
Board Goals

Student Achievement
Teacher/Administrator Quality

School Climate
Parents/Community

Ensure the primary focus of schools is on the quality of experiences
provided to students - experiences that result in increased student
engagement and learning.
Advocate for the needs and interests of students.
Act as good stewards of public resources.
Model a culture of honesty, morality, transparency, and
collaboration.

Strategy

4. Expand alliances with families and the community.

Action Plans:

4.1 Continue to market Dent Middle School.

Ensure responsible and flexible use of district
resources.
Develop in the community common
understanding of the problems and challenges facing
the school district.
Promote and model open communications
between and among students, district staff, and
community.

4.2 Expand parent, community and business involvement.
4.3 Involve stakeholder involvement in school strategic planning

Green text = actual
Orange text = projection
20132014201520162012-2013
2014
2015
2016
2017
T2/Y1
T2/Y2
T2/Y3
T2/Y4
T2/Y5

Key Measure

20102011
T1/Y4

20112012
T1/Y5

% State Report Card—Teachers
satisfied with School/ Home
relations

92.3%

73.8%

71.70%

75.4%

71.1%

71.8%

72.5%

% State Report Card—Students
satisfied with School/ Home
relations

78.1%

83.0%

81.10%

87.6%

85.2%

86.1%

86.9%

% State Report Card—Parents
satisfied with School/ Home
relations

83.6%

74.1%

81.10%

68.4%

66.9%

67.6%

68.2%

Record Actual Data

N/A

N/A

N/A

N/A

N/A

Record Actual Data

N/A

N/A

N/A

N/A

N/A

Volunteer hours
Unique visits per month on web
site
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% of eligible parents enrolled in
Parent Portal

Record Actual Data

N/A

Action
Plan
ID
4.1

Action
Step
ID
4.1.1

Action Step

4.1

4.1.2

Constantly revise and
feature work of students
on Dent web site

2010

2020

4.1

4.1.3

Use R2TVand other
2010
media to publicize events
at Dent

2020

4.1

4.1.4

Achieve Palmetto’s
Finest

2010

2017

4.1

4.1.5

Achieve Middle Schools
to Watch

2017

2020

4.1

4.1.6

Increase participation in
community sponsored
events (ex. Forest Acres

2010

2020

Update school literature,
magnet recruitment
material

Timeline
Start End
Date Date
2010 2020

N/A

N/A

N/A

N/A

Responsibility

Estimated
Cost

Funding
Source(s)

Accountability
Date Method

Administrative
team. Lead
Teachers
ITS
Marketing
Committee
Team leaders.
Lead Teachers
ITS
Web master
Marketing
Committee
Administrative
team. Lead
Teachers
News coordinator
Marketing
Committee
Administrative
team
Faculty
Students
Administrative
team
Faculty
Students
Admin Team
Marketing
Committee

TBD

TBD

2020 Administrative team and lead
magnet coordinators review
various publications, etc. in
the fall and make adjustments

TBD

TBD

2020 Web site reviewed quarterly
by ITS to make sure all
information is up-to date.
Update given to principal

TBD

TBD

2020 Number of items featured in
a variety of media. Baseline
evaluated and yearly goals
established in the summer.

TBD

TBD

2017 Palmetto’s Finest Achieved

TBD

TBD

2017 Middle Schools to Watch
achieved

TBD

TBD

2020 Number of community
activities that Dent is
involved in. Review in
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4.1

4.1.7

4.1

4.1.8

4.1

4.1.9

4.2

4.2.1

4.2

4.2.2

4.2

Festival, Decker
Revitalization, and
Sparkleberry Fair).
Update marquee system

Fame Lead
Teacher

summer as an administrative
team

2017

2020

Admin Team

TBD

TBD

2018 Updated marquee in place

Increase the use of
Connect Ed to
communicate important
announcements.
Expand the marketing
program for FAME

2010

2020

Principal

TBD

TBD

2020 Connect-Ed Message
Summary evaluated by
Principal

2016

2020

TBD

2020 Expanded marketing program
developed

Increase participation at
Dent’s Dash to Success,
Open House, and PTO
Parent Nights.
Increase the number of
parents using Parent
Portal.

2010

2020

Administration
TBD
Lead Teacher for
FAME
Administration,
TBD
guidance, teachers,
and PTO and SIC

TBD

2020 Document number of parents
attending events. Create a
baseline and set goals

2010

2020

Administration
teachers
ITS
parents

TBD

TBD

4.2.3

Increase the number of
parents using Blackboard

2010

2020

Administration
ITS
Faculty
Parents

TBD

TBD

4.2

4.2.4

Increase the number of
school volunteers

2010

2020

TBD

TBD

4.2

4.2.5

2010

2020

TBD

TBD

4.2

4.2.6

Increase the effectiveness
of Education Foundation
Expand partnerships to
support various programs
at Dent

Administration
teachers
Volunteer
coordinator
parents
Principal

2010

2020

Administration

TBD

TBD

2020 Set goals based on current
Parent Portal Statistics to
increase by 10 % yearly
Report analyzed by ITS and
Principal.
2020 Documentation of current
blackboard usage analyzed
by administrative team and
goals established and
reviewed each summer
2020 Data base maintained on
school volunteers and goals(
lobby guard) set yearly in
summer by administrative
team
2020 Annual goals and projects
established for each year.
2020 Evaluate the number of
partnerships that Dent
currently has and push to
have at least 4 major
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4.2

4.2.7

Expand partnerships on
the Decker corridor

2010

2020

Administration
teachers
parents
Administration
teachers
parents

TBD

TBD

4.2

4.2.8

Expand Faith based
partnerships

2016

2020

TBD

TBD

4.2

4.2.9

Increase the involvement
of Fort Jackson with the
school

2010

2020

Administration
teachers
parents

TBD

TBD

4.2

4.2.10

4.2

4.2.11

Expand involvement of
Dent in community
organizations
Partner with Columbia
Mall to make that area an
extended classroom

2010

2020

Administration

TBD

TBD

2010

2020

Administration
teachers

TBD

TBD

4.2

4.2.12

Develop specific partners
for FAME such as
Columbia College Dance,
USC media, etc.

2016

2020

Administration
Lead teacher for
FAME

TBD

TBD

4.2

4.2.13

Expand opportunities to
feature FAME in the
community

2016

2020

Administration
Lead teacher for
FAME

TBD

TBD

partnerships for areas of the
school
2020 # of Business partnership on
Decker corridor
2020 Tap into such churches as
Forest Lake Presbyterian,
North Trenholm Baptist,
Jewish Synagogue, etc. for
volunteers, etc.
Administrative team
evaluates each summer to set
goals
2020 Evaluate the current
involvement with Fort
Jackson. Administrative
team (Principal) sets goals
yearly
2020 Provide a variety of programs
for community organizations
2020 Design opportunities that
allow Dent to partner with
Columbia Mall as an
extended classroom.
Minimum of two designed
for each year. Reviewed by
principal
2020 Establish baseline of current
partners and set goals to
expand

2020 List of Community
performance
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4.3

4.3.1

4.3

4.3.2

Review strategic plan
with stakeholders in the
fall of each year
Issue each year a school
annual report to parents

2010

2020

Admin., SIC, PTO

N/A

N/A

2010

2020

Admin, SIC, PTO

TBD

School
funds

2020 Strategic plan reviewed in
fall of each year with SIC and
PTO
2020 Annual report issued
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