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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Blythewood Middle School is a very diverse school and represents students with very diverse needs in terms of socio-economics, race and

ethnicity.  Our student population is 47% African American; 42% White; 4.9% Hispanic; 3.8% Mixed Race; and 2.2% Asian.  As noted in our

2013-2014 re-designation application, "our students consist of children from $1,000,000 homes as well as those from our poorest rural

communities."  Our free/reduced lunch population is 28.3%.  Blythewood Middle School (BMS) serves students in grades 6 - 8. 

 

Each grade-level is situated in its own pod and students remain with their pod-mates throughout the entire school day.  As a result of our

master schedule, each grade-level has its own lunch period, attend enrichment/elective courses during its own designated time and, with the

exception of advisory and first period, grade-levels move throughout their schedule at different times throughout the day.  Every student at

Blythewood Middle School is scheduled four core content classes daily:  math, English/language arts, science and social studies.  In addition

to these four core content classes, students also attend two enrichment/elective classes daily - one of which must be a scheduled, semester-

long, physical education/health class taken each year.  As a result of the scheduled enrichment/elective classes, teachers have two planning

periods daily.  For the majority of our teachers, these planning periods are double blocked and allow for ease of collaborative planning,

grade-level planning, parent meetings and other essential meetings that must take place. 

 

Students at Blythewood Middle School have the opportunity to enroll in Honors level courses based on district specified performance criteria

as it relates to Measures of Academic Progress (MAP) scores, State standardized test scores, proven academic performance in the

subject/content area and/or teacher recommendation. In addition to students meeting district level criteria for placement into these classes,

waivers are permitted at the middle school level; however, students must exhibit academic potential before being permitted to waive into the

course.  All waivers require principal approval.  Additionally, parents must sign the waiver and acknowledge that they are aware that their

student does not meet all criteria for placement into the Honors level class.   Blythewood Middle School also offers high school credit for the

following subjects:  Algebra I, Geometry, CATE and Spanish.  In order for students to enroll in these courses, they must have taken the

prerequisite courses to prepare them for placement into the class.  In addition to Honors and high school credit classes, Blythewood Middle

School also works to meet the needs of our students who may not be performing at their best academic level.  Often, these students may

qualify for Special Education services.  Blythewood Middle School offers services in both self-contained environments, as well as

resource/support classrooms.  In addition to these classrooms, we also offer services for students in the co-taught immersion classrooms of

ELA and Math.

 

In an effort to better prepare students for 21st century learning, Richland School District Two is a 1:1 Computing School District.  At

Blythewood Middle School, all of our students utilize Chromebooks.  Our school works to ensure ease of information dissemination between

our students and teachers through the use of a learning management system: Google Classroom.

 

At Blythewood Middle School, we believe in collaboration, not separation. Our teachers share a common planning time that allows them the

opportunity to communicate and collaborate effectively with each other. This planning time is utilized for other reasons as well, such as:

curriculum conversations, parent/teacher conferences, peer observations, technology sessions with our Technology Learning Coach, grade

level meetings, and other professional learning communities. 
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Our principal believes in on-site professional development and to support this belief, she invites district office personnel to our campus to

enlighten our staff on topics such as AdvancEd Accreditation, reading/writing across the curriculum, Read to Succeed, AVID strategies, etc.

We utilize our district-assigned half days to participate in school-wide professional development as well.

As of December 2015, Blythewood Middle School is a Professional Development School (PDS) through the University of South Carolina.

This prestigious title affords us the opportunity to house a University staff member on our campus to assist with professional development

and school-wide initiatives.  As a PDS school,  interns from the College of Education at the University are placed in our classrooms.  Through

our partnership with USC, we were able to offer our teachers a state required Read to Succeed class.  We are also a member of the

Columbia College Education Alliance. This partnership allows us to receive student interns from Columbia College as well.  These

partnerships ensure that our school remains current on research-based instructional practices and our teachers collaborate daily with

professors who are recognized leaders in the field of education..

 

Our school continues to utilize Mondays as the designated day of the week for after school meetings.  The first Mondays are faculty

meetings, second Mondays are Focus Team meetings, third Mondays are  Leadership Meetings (Grade Level Leaders, Department Leaders,

Administration, Curriculum Specialist, Director of Guidance, and Technology Learning Coach), and fourth Mondays are Department

Meetings. These meetings are information sessions for our staff members. Tuesdays are grade level meetings that are conducted by the

grade level administrators. The grade level administrators use this time to discuss issues and information that is not only grade level specific,

but they also include school dates, events, and expectations. We continue to collect and analyze data that is student and teacher specific.

We continuously discuss ways to maintain a trajectory of academic excellence for our students.

 

Our principal has high expectations for the students and staff members at Blythewood Middle School and she works diligently to keep our

stakeholders informed about the goals that she has set for the students and staff of our school.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Academic Excellence continues to be essential to the educational mission at Blythewood Middle School.  Our faculty and staff, students,

parents and community stakeholders hold us to a very high standard and continue to hold us accountable for nothing less than excellence in

the education of our students.  Our intent to provide an atmosphere of academic excellence for our students can be best explained in the

words that are articulated in our mission and belief statements, as well as our Vision:

 

Our mission is to maximize student learning by providing engaging and meaningful opportunities in a rigorous environment where

relationships are built, successes are celebrated, and students are competitive in the 21st Century.

 

We believe success for our students depends on two things: 1) mastery of foundational knowledge and 2) opportunities to design, innovate,

and collaborate. We believe our students are stronger because of the culture of community developed at Blythewood Middle School.

 

Blythewood Middle School  Vision:

To continuously foster an atmosphere of collaboration among students; congeniality and collegiality among faculty; and positive

communication between all community stakeholders in effort to continuously improve upon student outcomes.

 

At Blythewood Middle School, we understand the importance of data and the integral role that analysis of data plays in the growth of our

students.  We analyze our state standardized test scores and our MAP (Measures of Academic Progress) scores to address the issues and

trends to better address our students' academic needs.  We administer the MAP tests three times during the school year (Fall, Winter, and

Spring) to provide teachers with current and consistent data that can assist them when making decisions about class placement, teaching

and learning, and most importantly, about the individual needs of each student. We have also created a Data Room that provides a visual for

our teachers to put a face with a number. Students' scores/data are displayed with their picture on a business card sized magnet.

 

We are proud of the diverse population that we serve. Our students have varying abilities; however, they continue to demonstrate

confidence.  We are proud of the positive and appropriate academic experiences that our staff provides.  To meet the needs of our students,

a variety of teaching strategies are utilized that include, but are not limited to:  differentiated instruction, cooperative learning groups, reading

and writing across the curriculum, project-based learning, inquiry, critical thinking skills, one to one computing, and field studies. 

 

Our teachers have bi-weekly curriculum conversations that lead to the development of curriculum maps that guide their year-long instruction,

weekly instructional plans, cross-curricular and unit plans, benchmark tests, and pacing guides.  When planning lessons, students' interests

and individual needs are taken into consideration.  The personalization of learning and students' needs are also considered when placing

students in our AVID program, accelerated classes, academic enrichment, related arts, and grade level teams.

 

Since the 2013-2014 school year, our students have been using the Chromebook computing device to enhance their academic experience.

The use of this device also provides continuity between the elementary, middle, and high schools in our district.  Other technological

resources that enhance our students' academics are iPods, SMART boards, and TI-Nspire calculators.  Students in our Special Education

classrooms utilize the PALS curriculum, desktop computers, and iPads to support their educational needs and learning objectives.  The

students in our academic enrichment class utilize a subscription based math learning program called IXL. This school year, we introduced a
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new CATE (Career and Technology Education) course to accompany the new STEMS enrichment course that was introduced during the

2013-2014 school year. 

 

To provide additional support to our students, we have various programs in place.  Students who receive a failing grade for any core content

class are given the opportunity to attend Credit Recovery.  We offer Credit Recovery on two Saturdays after issuing report cards during the

first, second, and third nine weeks. Students can earn a maximum of ten recovery points, not to exceed an average of a 70 (prior to the new

10-point grading scale).  All students may take advantage of our REBOUND program which allows students to retake any test on which they

feel they did not perform their personal best.  REBOUND procedures vary based upon class levels.  Prior to retaking a test, students must

receive parental permission and attend at least two tutoring sessions with their teacher.  REBOUND is offered on Thursdays before and after

school to accommodate all of our students.

 

The teachers at Blythewood Middle School have implemented classroom libraries and word walls this school year to assist with our school-

wide and district Read to Succeed plans as part of the state's Read to Succeed Act.   We are also assisting students with academic

achievement by utilizing Google classroom to post assignments, providing magnetic display strips of the Essential Questions, Agenda,

Standards/Objectives for all classrooms, and ensuring student goal setting during our Advisory time.

 

During the 2015-2016 school year, Blythewood Middle School celebrated its 20 year anniversary. The theme to commemorate this milestone

occasion was "Knocking It Out Of The Ballpark: Celebrating 20 Years Of Academic Excellence."

 

So that our students can continue to see the relevance and make connections to what they are learning, several teachers, along with

administration, participated in Buck Institute of Education's Project Based Learning training cohort and the SREB's Literacy and Mathematics

Design Collaborative.   Both trainings are proving to be invaluable and will allow our teachers to provide increased rigor and relevance

through project-infused learning experiences and our students the skills to master the college and career readiness standards. The ELA

department is utilizing the William and Mary Gifted Curriculum to increase rigor in our English/Language Arts Classrooms.

 

Evidence of the school's continued commitment to student achievement was confirmed as Blythewood Middle received Palmetto Gold for our

previous year's performance on the state standardized tests, ACT Aspire and SC PASS. Additionally, the school met and/or exceeded the

district's performance goals on the NWEA's Measure of Academic Progress (MAP) test for each grade level on Reading and Math.  There

was a continued focus on the arts as the school continued to achieve superior ratings in band and orchestra, as well as our award winning

SPARK club aimed at getting students interested in Science, Technology, Engineering, Art and Math (STEAM).  The school's drama and

music department teamed up once again to present a sold out performance as they debuted Willy Wonka Jr.

 

Together with the SIC and PTO, Blythewood Middle School's faculty and staff worked to ensure a more visible presence among our

community stakeholders.  Through Family Curriculum Nights, Parent University, Muffins for Moms, Donuts for Dads, and Grits for Grands,

parents, students and the community at-large were invited to play a more active role in the academic and social climate of Blythewood Middle

School. 

 

At BMS, we support the development of the adolescent student by providing a wide range of support systems for our students and families.

Each grade level has an administrator and students are assigned a school counselor who will remain with him/her throughout the three years

that he/she is in middle school. We also have a school psychologist, a full time school nurse, and a School Resource Officer on our campus,

daily, to assist our students and parents. A social worker is available at least one day per week to provide social services for our families as

well. 

 

Blythewood Middle School students are offered a daily advisory program, BOLT.  The goal of BOLT is to provide each student an adult
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mentor/advocate with whom students can identify.  Bringing Organization and Learning Together (BOLT) is an advisory program whose

curriculum is developed by teachers at BMS. The BOLT curriculum is based on Stephen Covey's 7 Habits of Highly Effective Teens and the

Advancement Via Individual Determination (AVID) curriculum. In addition to these resources, each grade level has the freedom to tailor its

advisory time to meet the specific needs of the students they serve.  Advisory time may include, but is not limited to, character lessons, team

building, digital literacy and citizenship, goal setting and monitoring, promoting a reading culture, school wide learning strategies, and career

exploration. We will also offer a variety of teacher-led clubs through BOLT this school year. In addition to the BOLT clubs, we have a BETA

Club, Student Council, a Harry Potter Club, academic assistance, SPARK Club, Fellowship of Christian Athletes, a News Show, Quiz Whiz,

and an after school program (Charger Pride) that are available to our students.

 

Each grade-level's students are teamed. The students transition by grade level throughout the school day.  Our master schedule is designed

such that each grade-level has its own lunch time, attends enrichment/elective courses during its own designated time, and with the

exception of advisory, grade-levels move throughout their schedule at different times throughout the day. In order to provide students with

necessary social time, students report to their grade-level designated areas upon school arrival, where they are given the opportunity to

socialize with their peers. The sixth grade students report to the cafeteria and the seventh and eighth grade students report to the gym each

morning. During this time, students are allowed to socialize with their friends, enjoy cybertime on their Chromebooks, or they may have

access to their cell phones to listen to music, enjoy social media, or text with their friends.  Other social activities that BMS offers include

recess, dodgeball tournaments, after school clubs, honor roll parades, reading celebrations, pep rallies, dances, and after school sporting

events. 

 

At BMS, we ease the anxiety of transitioning from elementary to middle school by continuing to offer tours of our school to new families,

sending our fine arts department "on the road" to visit our feeder elementary schools, and in the Spring, introducing the sixth grade Assistant

Principal at the feeder elementary schools.

 

We continue to offer our infamous Jump Start Summer Camp, a program which allows students entering the sixth grade to orient themselves

to Blythewood Middle School's campus through a variety of activities led by BMS teachers.  Our district also allows sixth graders to attend

Step Up to Sixth, which is a half day of instruction the day before the official start to the school year.  Students have an opportunity to meet

their teachers, learn their schedule, and participate in team building activities with their new classmates.  Seventh and eighth grade students

report the day after Step Up to Sixth (the official start day of the school year).

 

Our students begin learning about what we refer to as "The Blythewood Way" from the very first day of school with each teacher presenting a

specific part of a grade level prepared presentation that assists the students in identifying with our expectations. This philosophy has

increased the positive relationships among parents, students, faculty, and staff.

 

Each semester, our school counselors host Parent University as an opportunity for our parents to attend an evening of workshops that are

specific to the developmental needs of middle school adolescents.  In addition to Parent University, Blythewood Middle offers several

opportunities for families to be involved with our school, such as AVID family night, Open House, and Curriculum Nights. 

 

We maintain two-way communication with our families via Parent Portal, email, Google Classroom, teacher web pages, Google calendars,

Connect-Ed messages, conferences, newsletters, flyers, Twitter, the school website and blog, marquee and the Blythewood PTO Facebook

Page. We also invite our families to attend our Fall and Spring book fairs, curriculum nights, fine arts concerts, Muffins for Moms, Doughnuts

for Dads, Grits for Grandparents, Character Counts breakfasts, Charger Kick-off, Open House, Honor Roll Parades, and awards and

promotion ceremonies.

 

An important component of "The Blythewood Way" is service learning. Our students are encouraged to give back to the community and to
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assist those in and beyond our Blythewood community who are less fortunate.  Over the last three years, our students and staff have raised

and donated over $23,000 to various organizations.

 

The unique needs of our students are the foundation of every decision that we make at Blythewood Middle School.  We are constantly

looking for ways to continue educating the "whole child."  Our students are as purely teamed as possible this school year, which allows for

additional opportunities for teachers to implement project-based learning, cooperative/peer learning groups, and for students and teachers to

build stronger and meaningful relationships with each other. With our teaming approach, students feel a sense of belonging and are able to

be more comfortable in their learning environment. 

 

Over the past three years, we have implemented a more effective co-teaching model in some of our math and ELA classes and we continue

to increase the number of special education students that are mainstreamed into our regular education content and enrichment classes.  Our

teachers continue to use a variety of models, including direct instruction, itinerant services, and inclusion.   There is still a focus on "1 Two 1"

computing at Blythewood Middle and this focus continues to level the playing field for our students, creating opportunities for students to

collaborate with their peers and practice real life computing skills.   

 

An enrichment offering that we are very proud of is one that we refer to as a People Achieving Life Skills (PALS Tutor). This is when regular

education students can apply to be a PALS tutor during one of their enrichment classes.  The students who are accepted as PALS tutors

spend one class period a day in a special education classroom assisting the special education students and accompanying them on various

field trips. 

 

Student and teacher recognition is very important to us. We use every opportunity to spotlight our students and staff.  We have an "In the

News" bulletin board in the hallway of our main office that spotlights BMS students and/or staff that are in the news. We also have a "Charger

Spotlight" award that showcases a teacher and a student who are doing great things.  The recipient of these awards can be nominated by

anyone at our school.  To celebrate students who earn a spot on the Honor Roll, we host an Honor Roll "parade" each nine weeks. The

celebration includes a community member as the keynote speaker, and we recognize the honorees.  Honored students then parade through

the halls of Blythewood Middle with music playing over the intercom as they are cheered on by their peers. We end with breakfast for the

students and parents in the gymnasium.  For those students that don't quite make the Honor Roll, but they increase their grade in any

content area by a letter grade, we celebrate them with a certificate and ice cream during our "Moving Up" celebration.

 

As we continue to provide a quality education for our students in the classroom, we recognize that what goes on outside of the classroom is

equally as important to the development of our students. With that being said, we have new mentoring programs for our male and female

students: Bowties for Bros and Girls with Pearls. These mentoring programs are a spin-off from a district initiative that we are enhancing with

"The Blythewood Way."  We also have another mentoring program for girls sponsored by our guidance department, called ROSES.

 

Our after school program, Charger Pride, offers aftercare for those parents who request that their students remain after the regular school

day.Charger Pride provides homework assistance as well as social and physical activities for our students.

 

Socialization and peer interaction are extremely important to middle school students.  Therefore, we have implemented a daily recess

schedule for all grade levels. This schedule allows students to have free time daily to socialize with their peers. 

 

"Being there" learning experiences are provided for student through field studies. Over the past three years, our students have visited

NASCAR in Charlotte, the Riverbanks Zoo, Carowinds Math/Science Day, Medieval Times in Myrtle Beach, Washington, DC, and this year,

our eighth grade students will participate in the Y.E.S. program at Disney World in Orlando, Florida.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Blythewood Middle School was recently redesignated as a National School to Watch for the third time when visited in October, 2016.  As a

Four-time designated National School to Watch, Blythewood Middle School has maintained a level of excellence in teaching students at the

middle level.  The School Improvement Council of Blythewood Middle School also has been named as an Honor Roll School for the SC-SIC

Dick and Tunky Riley Award for School Improvement Council Excellence.  Blythewood Middle School was named a 2016 Palmetto Gold or

Silver Award winner for performance on the state assessments in 2012-2013 and again in 2014-2015.  Finally, Blythewood Middle is proud to

announce that the number of Junior Scholars has risen from 27 in 2015 and 22 in 2016 to 33 in 2017!  This is a great achievement for our

students and our faculty and serves as evidence of the growth among our students.  Our students and faculty have also been named to

numerous other awards and achievements that are listed below:

 

Verizon App Challenge Winners

Two school musicals: Annie Jr. & Willie Wonka Jr.

Honor Roll District Teacher of the Year

District Champions ~ Football, Volleyball, Girls Basketball, and Girls Soccer

SCASCD  Emerging Leaders Recognition 

Raised over $23,000 in past three years for Service Learning Projects

Superior Ratings in Band and Orchestra

Administrative Assistant Earned National Certification (National Association of Educational Office Professionals)

Professional Development School

2014 - 7 Duke Tip Recipients

2015 - 3 Duke Tip Recipients

2016 - 7 Duke Tip Recipients

Third Place, Science Fair Regional Award Winner

Superior Rating and Outstanding Tuba Section at Charleston Music Festival 2016

Student participation in District Honor Band, Region and Tri-DAC

State Finalist for Samsung Solve for Tomorrow Contest

First Place Student Winner for "Letters About Literature", SC State Library

Second Place District Finish for Quiz Whiz

Student selected to attend the kids "State Dinner" hosted by First Lady, Michelle Obama

Two students qualified in National Track & Field and competed in the Jr. Olympics in Humble, TX.

Student qualified as finalist for National Geography Bee in Chicago

National Qualified for 2015 Drive, Chip And Putt competition

Teacher selected to participate in National Endowment for the Humanities:  Freedom for One, Freedom for All? Abolition and Woman

Suffrage at the Brooklyn Historical Society

Student selected to air her recipes on a major cable TV network

Teachers presenting at SCAMLE

 

At Blythewood Middle School, it is our goal to improve educational outcomes for our students by focusing on the following stretch goals:
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-Teaching across content areas/interdisciplinary study

-Citizenship and project based learning

-Students having more say-so/voice and decision-making and leadership activities

-Socially & culturally relevant teaching with our classes

-Greater emphasis on strategies to close the achievement gap

 

By addressing these goals, we are certain that we will continue to meet and exceed the Profile of the South Carolina Graduate and prepare

our students for college and career readiness 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Over the past three years, Blythewood Middle School continues to support the South Carolina Association for Middle Level Education

(SCAMLE) by providing funding for teachers to attend and present at the annual conference in March. Annually, we purchase a schoolwide

membership to the SCAMLE for our teachers.  In support of the South Carolina Schools to Watch program, our school attends the summer

training sessions and the principal and an assistant principal participates in Schools to Watch visits and reads applications, as needed.  We

host school visits to those schools that are interested in becoming a School to Watch. The past three summers, we have sent a team of

teachers and an assistant principal to the National HSTW/MMGW conference.

At Blythewood Middle, we believe in and will continue to support the work of the South Carolina Association for Middle Level Educators, as

well as the South Carolina Schools to Watch program. We welcome any opportunities to contribute where needed and will continue to

implement the practices of the National Forum to Accelerate Middle Grades.
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  3.0 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school's process for review,
revision, and communication of the
purpose statement is documented. The
process is formalized and implemented
on a regular schedule. The process
includes participation by representatives
from all stakeholder groups. The
purpose statement focuses on student
success.

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Purpose statements -
past and present

•"- Student Handbook-
Faculty/Staff Handbook-
School Website- Class
Procedures Posted-
Newsletters- SIC
Agendas- PTO Agendas-
Faculty Meetings- School
 -Mission & Vision
Statements- The
Blythewood Story- Grade-
level Agendas- Leadership
Agendas- BOLT Lessons-
School Blog- Marquee-
School Calendar- FAC
Minutes- Curriculum
Conversation Meetings-
ConnectEd Messages-
Parent University- SDE
Survey- Bulletin Boards-
School-wide Theme- Dept.
Meetings- Focus Team
Mtgs.- BOLT Groups-
AVID-News Show

Level 3
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Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

•Survey results

•The school's statement of
purpose

•-State Teacher Survey
Results-School Statement
of Purpose-Faculty Notes-
Faculty Handbook-Faculty
Meetings-Dept. Meetings-
Focus Meetings-Character
Awards Breakfast- Honor
Roll Parade-School Blog-
AVID-MMGW-Curriculum
Conversations-PBL-
Walkthroughs-Field
Experiences-Job
Shadowing-PBL
Observations-Students To
Watch List-Variety of
SPED Placements-
Charger Zone-Quiz Whiz-
Book Club-IXL-Honors
Classes-Lesson Plans-
PBL Leadership Team-
Credit Recovery-Rebound-
BOLT-Admin Conf w
Teachers-MAP Growth-
etc...

Level 3

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•Survey results

•Agenda, minutes from
continuous improvement
planning meetings

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders

•The school continuous
improvement plan

•IEP's-AIP's-GBE's-SLO's-
SAFE-T-Data Wall/ Data
Room-Charger Zone-
Enrich-Leadership
Meetings-MAP Goals-
Rebound-Tutoring Time-
Data Meetings-Curriculum
Conversations-Classroom
Observations-Lesson
Plans-Dept. Meetings-
Leadership Meetings-
Curriculum Maps-Blog-
Website-ConnectEd-Credit
Recovery-GBE's-SLO's-
Support Lab-Student
Government-Career Day-
Watch List for Students-
Award Celebrations

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Blythewood Middle School has long held a reputation for setting high expectations and meeting our goals for teaching and learning through

consistent communication, shared values and beliefs.

Areas of Strength:

The school engages in a systematic, inclusive and comprehensive process to review, revise and communicate a school purpose for student

success. The process runs cyclically each year, starting in the summer when district goals and priorities are shared with school

administration. These goals and priorities are then shared with school faculty and staff during the summer months and professional

development sessions that begin the school year. The district also develops a theme that the school uses to create its theme for the coming

year. The theme for teaching and learning is then shared and reinforced with faculty and staff, as well as community stakeholders, parents,

and students through items such as the Faculty/Staff Handbook, SIC and PTO agendas, School Marquee and Electronic Sign, bulletin

boards, school blog, website, parent communications via Connect Ed, and community events: Parent University, Curriculum Nights, athletic

events, etc... The process also engages the SIC to assist the school in completing its Strategic Improvement Plan on an annual basis by

identifying needs, assisting with developing strategies for meeting goals, and providing ground-level support. The PTO is also engaged in

raising funds to help the school meet its educational goals. Further, the school's purpose and mission is read daily to the student body via the

"Electrifying News Show." The school leadership and staff commit to a culture that is based on shared values and beliefs about teaching and

learning and support challenging, equitable educational programs and learning experiences for all students that include achievement of

learning, thinking and life skills. The school's leadership engages in  a continuous improvement process that provides clear direction for

improving conditions that support student learning. Each grade level has a belief statement that further explains the commitment to holding

high expectations and meeting goals for teaching and learning. These belief statements are reviewed at the beginning of the year, mid-year,

and then at the end of the year, to assess our commitment to helping students achieve. The faculty uses these belief statements with the

mission and purpose as lenses to filter information and apply strategies through Curriculum Conversations, Grade Level Meetings, Focus

Team Meetings, and Leadership Team Meetings, all of which are held on a regular basis (weekly, or monthly). Faculty members are held

accountable for understanding their students through data that is easily accessible via Enrich. Faculty members meet individually, as well as

by department and grade-level, with members of administration to discuss student performance, and to discuss how their students are

growing throughout the year as determined through giving NWEA's MAP. Discussions are centered on the district's goal of having at least

50% of the student population reach their target growths. We also commit to providing extended learning opportunities through Charger

Zone, an afterschool program that provides additional instruction to students identified as performing in the lowest quartile. We have also

committed to providing life skills training to our students using weekly life skills that are shared via the Electrifying News Show, as well as

through B.O.L.T. - Blythewood's Own Life skills Training - by facilitating character education lessons that are relevant and timely to our

students' needs. Students who consistently demonstrate life skills are recognized monthly through a Character Award breakfast. We also

work to transition our new students to the school through our Jump Start program, a 3-day camp, designed for incoming 6th grade students.

Additionally, Richland School District Two offers Step Up to Sixth, another transition program designed to orient all incoming 6th graders to

their middle school and ease anxiety. Both programs allow us to share our purpose and acclimate students prior to the start of the new

school year.

Actions to Sustain Areas of Strength:

This systematic, inclusive, comprehensive process at Blythewood Middle School ensures that all activities have a purpose directly aligned

with school expectations, goals, mission, and beliefs. These activities and methods of communication will remain in place. The administrative

team develops goals that further promote our strengths.

Areas in Need of Improvement:

We must facilitate discussions of  shared beliefs and expectations among all faculty and staff members. As with any organization, there are a
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few employees who do not completely identify with the shared beliefs and expectations. Though we work diligently to communicate our

purpose to the community, the process for revision and review is not as refined as it needs to be. While we do an excellent job of

encouraging participation from all stakeholder groups, we must increase the pool of participants.

Actions to Improve Areas of Need:

We must improve our communication methods to insure that all stakeholders are aware of school expectations and shared beliefs: share

PTO and SIC agenda and minutes with the all stakeholders, not just those who attend the meetings; share the school's plan for achieving

goals and improvement to all stakeholders; and develop student ownership of school mission. Goals must be clearly articulated and made

easier to comprehend. The plan for using student data to drive instructional decisions needs to be better defined by setting dates for

gathering and interpreting data, and identifying research-based strategies that teachers can readily use to meet specific growth goals for

student learning, especially in the areas of reading and math. Every teacher must be held accountable to the shared beliefs and

expectations, enacting each with fidelity. 
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Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.5 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices clearly and
directly support the school's purpose and
direction and the effective operation of
the school. Policies and practices
require and have mechanisms in place
for monitoring effective instruction and
assessment that produce equitable and
challenging learning experiences for all
students. There are policies and
practices requiring and giving direction
for professional growth of all staff.
Policies and practices provide clear
requirements, direction for, and
oversight of fiscal management.

•Student handbooks

•Governing body policies,
procedures, and practices

•Staff handbooks

•Communications to
stakeholder about policy
revisions

•School handbooks

•Administrative Leadership
Team Meeting Agendas

Level 4

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has implemented a
process to evaluate its decisions and
actions to ensure they are in accordance
with defined roles and responsibilities, a
formally adopted code of ethics, and free
of conflict of interest. Governing body
members are required to participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members. The
professional development curriculum
also includes conflict resolution,
decision-making, supervision and
evaluation, and fiscal responsibility.
Members comply with all policies,
procedures, laws, and regulations and
function as a cohesive unit for the
benefit of student learning.

•School Faculty/Staff
Handbook; School
Improvement/Renewal
Plan; Signed faculty page
of school facutly/staff
handbook; District
policies/procedures;
District Handbook

Level 4

Accreditation Report
Blythewood Middle School

SY 2016-2017 Page 19
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 

Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body consistently
protects, supports, and respects the
autonomy of school leadership to
accomplish goals for achievement and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a clear distinction
between its roles and responsibilities
and those of school leadership.

•Roles and responsibilities
of school leadership

•School improvement plan
developed by the school

•Stakeholder input and
feedback

•Survey results regarding
functions of the governing
body

•School Improvement
Plan; Surveys from
faculty/staff; surveys from
community stakeholders;
sign-in sheets for school
events; Faculty/staff
handbook

Level 4

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Survey results

•SIC Agendas; PTO
Agendas; Dick & Tunky
Riley Award Application;
STW Award Application;
School Improvement Plan;
Grade-level agendas; PLC
templates from grade-
levels; Survey seeking
input from parents
(Charger Kickoff, Parent
University); Survey from
Staff regarding Murals

Level 3

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
school improvement efforts, and provide
and support meaningful leadership roles
for stakeholders. School leaders' efforts
result in measurable, active stakeholder
participation; engagement in the school;
a sense of community; and ownership.

•Minutes from meetings
with stakeholders

•Copies of surveys or
screen shots from online
surveys

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

•Survey results; SIC
agendas; PTO Agendas;
School Renewal Plans,
Dick & Tunky Riley Award
Applications email to SIC
members; Faculty Notes

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength:

 

The effective governance of Blythewood Middle is made possible by strong policies, procedures and practices implemented at the school

board and district office level.  These policies, procedures and practices are then implemented at the school level.  BMS also implements

school-wide procedures and practices specific to the school yet consistent with board and district office policies/procedures that allow for the

smooth operation and governance of the school.  The board of school commissioners, as well as district office allow for autonomy in carrying

out the operation of the day to day needs of the school. 

 

Through collaboration, BMS has been fortunate to build a leadership team that is able to work together with mutual trust.  The leadership

team works together to ensure teaching and learning remains at the forefront of everything we do.  The leadership teams meets weekly, on

Mondays to establish a plan of action  for the week so as to address any pressing needs/concerns, as well as to devise a plan of action for

observations, and to provide updates regarding the content areas and/or grade-level that we govern, student and/or parent concerns and

other topics of interest.

 

Because each member of the leadership teams comes from a different content area background, we are able to divide and conquer and

share our areas of expertise with each other.  This makes of stronger as a team with backgrounds from Special Education, Math, Science,

Social Studies, English Languages Arts and Technology.  In addition to having a leadership team with diverse content knowledge, the

leadership team is well versed with analyzing and interpreting data.  As a result, the leadership team is able to assist teachers in making

sense of data and helping teachers to make meaning of their data in a way that allows the numbers, as well as the students behind the

number to become real.  Using our data, we are able to provide meaningful and relevant professional development to our teachers.

 

 

Actions to Sustain Areas of Strengths:

As with any system, there is always the reality of personnel turnover.  Blythewood MIddle School has been fortunate to have a leadership

team that has learned to each other's strengths, as well as areas of challenge.  The leadership team is strong because we have learned to

lead where we are strong and team where we are weak.  The leadership team has learned to work together as a cohesive unit and call upon

one another when there is a need.  As as a result of the leadership team's vast content knowledge, we have been able to provide contact

administrators for each content area.  This has proven to be an asset as we work with our departments and department chairs, as well as

observe classrooms and may have questions regarding something that was observed in a classroom or attempt to determine if a teacher

may be in need of additional assistance based upon his/her content knowledge.  To this end, sustaining a leadership team with a vast

content background, as well as a team that is able to work together cooperatively with mutual trust is essential to the success of BMS.

 

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

•SAFE-T Orientation
document; SAFE-T Team
Assignments; New
Teacher Orientation; New
Teacher Mentor
Assignment; New Teacher
update

Level 3
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Areas in Need of Improvement:

The mission and vision statement of BMS is clear and concise and our faculty/staff work diligently to make the mission and vision a realtiy.

BMS continue to excel and outperform the district and state average; however, an analysis of our data over time reveals that our an

achievement gap exists.  The demographics for our school has changed over the years and faculty/staff constantly find themselves looking

for strategies and best practices to ensure that we are meeting needs of all populations and using culturally relevant teaching.  The

achievement gap must be closed between our non-honors and honors students, as well as among our white students and their African

American counterparts.

 

 

Actions to Improve Areas of Need:

The leadership team, along with the faculty/staff will continue to review and analyze our data so that we can stay abreast of what our data is

telling us  Additionally teachers have asked for additional strategies for teaching.  To this end, best practices for teaching students of poverty,

students of color, and  professional development sessions on culturally relevant teaching will continue to be a part of the offerings that our

leadership team provides. The leadership team has also place more intentional efforts on visiting and observing in our grade-level classes to

determine what additional needs may exist among both the teacher and the student. 
 

Accreditation Report
Blythewood Middle School

SY 2016-2017 Page 22
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Survey results

•Lesson plans

•Learning expectations for
different courses

•Posted learning
objectives

•Representative samples
of student work across
courses

•Course descriptions

•- Course Requirements
- Lesson Plans
- Curriculum Maps
- IGP's
- Grade Level Meetings
- Dept. Meetings
- Posted Learning
Objectives
- Posted Essential
Questions
- Observations

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Standards-based report
cards

•Products – scope and
sequence, curriculum
maps

•Lesson plans aligned to
the curriculum

•- Curriculum Maps
- Lesson Plans
- SLO's
- Pre /Post Assessments
- Curriculum Conversation
Agendas
- Data Room
- Curriculum Guides
- Scope & Sequence

Level 3

Accreditation Report
Blythewood Middle School

SY 2016-2017 Page 23
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Teacher evaluation
criteria

•Agenda items addressing
these strategies

•Professional development
focused on these
strategies

•Examples of teacher use
of technology as an
instructional resource

•Examples of student use
of technology as a learning
tool

•Student work
demonstrating the
application of knowledge

•Findings from supervisor
walk-thrus and
observations

•- Observations
- Curriculum Conversation
Agendas
- Teachers Use of
Technology
- Use of iXL
- Use of Digits
- Kahoot
- Quizziz
- BrainPop
- Project Based Learning
- Collaborative Work
Groups
- AVID Strategies

Level 3

Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

•Curriculum maps

•Documentation of
collection of lesson plans
and grade books

•Administrative classroom
observation protocols and
logs

•- Dept. Meeting Agendas
- PLC Meeting Agendas
- Observations
- PLC Grade-Level Norms
- Grade-Level Meeting
Agendas

Level 3
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Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

All members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration often occurs
across grade levels and content areas.
Staff members have been trained to
implement a formal process that
promotes discussion about student
learning. Learning from, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most school personnel.
School personnel indicate that
collaboration causes improvement
results in instructional practice and
student performance.

•Common language,
protocols and reporting
tools

•Agendas and minutes of
collaborative learning
committees

•Peer coaching guidelines
and procedures

•Curriculum
Conversations; PLC
Meeting minutes; Grade
Level Agendas; Lesson
Plans; Peer observations

Level 3

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

All teachers use an instructional process
that informs students of learning
expectations and standards of
performance. Exemplars are often
provided to guide and inform students.
The process includes multiple measures,
including formative assessments, to
inform the ongoing modification of
instruction and provide data for possible
curriculum revision. The process
provides students with specific and
timely feedback about their learning.

•Examples of learning
expectations and
standards of performance

•Examples of
assessments that
prompted modification in
instruction

•Indicator, Agenda,
Homework, Essential
Question board magnets;
course requirement forms;
REBOUND procedures;
Lesson Plans; Formative
Assessments;
PowerSchool

Level 3

Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

School personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all school personnel
and include measures of performance.

•Professional learning
calendar with activities for
instructional support of
new staff

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning

•Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices

•Richland Two "New to
Two" orientation sessions,
New Teacher Mentors

Level 3
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Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. School personnel regularly
inform families of their children's learning
progress.

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Calendar outlining when
and how families are
provided information on
child's progress

•Social Media, Blog,
parent conferences,
PowerSchool, ConnectEd
messages

Level 3

Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

•List of students matched
to adult advocate

•Curriculum and activities
of formal adult advocate
structure

•Master schedule with time
for formal adult advocate
structure

•Description of formal
adult advocate structures

Level 3

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Teachers use common grading and
reporting policies, processes, and
procedures based on clearly defined
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented
consistently across grade levels and
courses. Stakeholders are aware of the
policies, processes, and procedures.
The policies, processes, and procedures
are regularly evaluated.

•Sample report cards for
each grade level and for
all courses

•Sample communications
to stakeholders about
grading and reporting

•Policies, processes, and
procedures on grading and
reporting

Level 3

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
continuous program of professional
learning that is aligned with the school's
purpose and direction. Professional
development is based on an assessment
of needs of the school. The program
builds capacity among all professional
and support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

•Brief explanation of
alignment between
professional learning and
identified needs

•Professional
Development Plan

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength: Our areas of strength include providing equitable and challenging learning experiences that ensure all students have

sufficient opportunities to develop learning, thinking and life skills that lead to success at the next level, engaging students in their learning

through instructional strategies that ensure achievement of learning expectations, and engaging families in meaningful ways in their

children's education and keeping them informed of their children's learning progress. We recognize that our success is fueled by common

teacher planning, collaborative teacher meetings, aligned professional development, peer to peer teacher observations, and dedicated

teachers who participate in New to Two and are fully supported through our veteran mentor teachers. Additionally, our parents are engaged

at the very beginning of each academic year through Jump Start, Open House, Parent University nights, parent conferences, access to

Parent Portal, and through our continuous use of social media such as Twitter, school blog, website, and Blackboard ConnectEd. Our

students understand expectations  in all of their classes through uses of course requirement forms, board magnets, uniform grading, and

consistent Rebound policies among teachers within a grade level. Teachers also use a uniform lesson plan format, state content standards,

and district pacing guides. The district's 1TWO1 initiative provides every student with access to technology to maximize learning

opportunities. Further, school leaders monitor and support the improvement of instructional practices of teachers to ensure student success,

insuring curriculum, instruction and assessment are monitored and adjusted systematically in response to data from multiple assessments of

student learning and an examination of professional practice. Our Data Wall and implementation of PLCs insure that teachers are constantly

monitoring student performance and progress. The result is that teachers implement the school's instructional process in support of student

learning.

 

Actions to Sustain Areas of Strengths: We will continue to provide mentoring, coaching and induction programs that support instructional

improvement consistent with the school's values and beliefs about teaching and learning. Additionally, we will follow grading and reporting

procedures that are based on clearly defined criteria that represent the attainment of content knowledge and skills and are consistent across

grade levels and courses. Further, all staff members will continue to participate in a continuous program of professional learning provided

during the school day through Professional Learning Communities. Collaborative planning, use of a school-wide lesson plan format, board

magnets, and aligning our curriculum to state content standards following the district's pacing guide also help sustain expectations.  Also, the

school provides and coordinates learning support services to meet the unique learning needs of students. We successfully do so by hosting

Intervention Assistance Team (IAT) meetings, 504 determination and review meetings, and IEP special review and annual review meetings.

IAT meetings are held when it's determined that a student has a deficit in learning. The 504 meetings are held when a student has a disability

that creates an obstacle for their learning, and IEPs when students have learning disabilities that impede their learning. We also hold special

reviews as needed to make any adjustments to meet student needs as reflected by data review and analysis.

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of all students at
all levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to all students.

•List of learning support
services and student
population served by such
services

•Training and professional
learning related to
research on unique
characteristics of learning

•Data used to identify
unique learning needs of
students

Level 3
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Areas in Need of Improvement: One area in need of improvement is that our school must design a formal structure whereby each student is

well known by at least one adult advocate in the school who supports that student's educational experience. While we do hold B.O.L.T.

classes on a weekly basis, we recognize that there is a greater need for our teachers and students to meet on a more regular basis to form

stronger relationships and build trust. Another area for improvement is that our teachers want to participate in collaborative learning

communities to improve instruction and student learning. While our teachers have done so informally, we recognize the need to provide a

formal structure for teachers to address student needs and weaknesses. Our teachers want more time to analyze student performance and

design strategies that are tailored to student  needs.

 

Actions to Improve Areas of Need: Blythewood Middle School has increased B.O.L.T. classes to be held daily.  This improvement has

provided teachers the opportunity to build stronger bonds with students,  to become informed advocates for the students and formalize the

structure whereby at least one adult in the building will provide  help, reassurance and support, as needed to help students be even more

successful. In addition, our teachers have been given time to participate in professional learning communities (PLCs) to allow teachers to

drive their own professional learning and development as they support students. Teachers will have the time to study the needs of their

specific students and develop strategies that are tailored to the needs of students and provide them with greater opportunities for success.
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  3.43 

 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Clearly defined policies, processes, and
procedures ensure that school leaders
have access to, hire, place, and retain
qualified professional and support staff.
School leaders use a formal, systematic
process to determine the number of
personnel necessary to fill all the roles
and responsibilities necessary to support
the school purpose, educational
programs, and continuous improvement.
Sustained fiscal resources are available
to fund all positions necessary to
achieve the purpose and direction of the
school.

•School budgets for the
last three years

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff

•Documentation of highly
qualified staff

Level 4

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the school. Instructional time is protected
in policy and practice. School leaders
work to secure material and fiscal
resources to meet the needs of all
students. School leaders demonstrate
that instructional time, material
resources, and fiscal resources are
allocated so that all students have
equitable opportunities to attain
challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the school's
purpose and direction.

•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

•School schedule

•School calendar

Level 3

Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have adopted or created
clear expectations for maintaining safety,
cleanliness, and a healthy environment
and have shared these definitions and
expectations with stakeholders. School
personnel and students are accountable
for maintaining these expectations.
Measures are in place that allow for
continuous tracking of these conditions.
Improvement plans are developed and
implemented by appropriate personnel
as necessary to improve these
conditions. Results of improvement
efforts are evaluated.

•Records of depreciation
of equipment

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•System for maintenance
requests

Level 3

Accreditation Report
Blythewood Middle School

SY 2016-2017 Page 29
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 

 
Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

All students and school personnel have
access to an exceptional collection of
media and information resources
necessary to achieve the educational
programs of the school. Qualified
personnel in sufficient numbers are
available to assist students and school
personnel in learning about the tools and
locations for finding and retrieving
information.

•Budget related to media
and information resource
acquisition

•Data on media and
information resources
available to students and
staff

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

Level 4

Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure is modern,
fully functional, and meets the teaching,
learning, and operational needs of all
stakeholders. School personnel develop
and administer needs assessments and
use the resulting data to develop and
implement a technology plan to
continuously improve technology
services and infrastructure.

•Technology plan and
budget to improve
technology services and
infrastructure

•Policies relative to
technology use

Level 4

Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a process
to determine the physical, social, and
emotional needs of each student in the
school. School personnel provide or
coordinate programs to meet the needs
of students as necessary. Measures of
program effectiveness are in place, and
school personnel use the data from
these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Schedule of family
services, e.g., parent
classes, survival skills

•Social classes and
services, e.g., bullying,
character education

•List of support services
available to students

Level 3

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel implement a process
to determine the counseling,
assessment, referral, educational, and
career planning needs of all students.
School personnel provide or coordinate
programs necessary to meet the needs
of students whenever possible.
Measures of program effectiveness are
in place, and school personnel use the
data from these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Description of IEP
process

•Description of referral
process

Level 3
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Cite sources of evidence External Review team members may be interested in reviewing. 
 
Based on this self assessment, Blythewood Middle School has identified many strengths.  We provide the resources and services that

support our purpose and direction to ensure success for all students.  Qualified professional and support staff are sufficient in number to fulfill

their roles and responsibilities necessary to support the school's purpose, direction and the educational program.

 

Clearly defined policies, processes and procedures ensure that our administrative team  has access to, hire, place and retain qualified

professional and support staff. Sustained fiscal resources are available to fund all positions necessary to achieve the purpose and direction

of the school. School personnel use a clearly-defined process to determine the physical, social and emotional needs of each student in the

school. School personnel provide and coordinate programs to meet the needs of students as necessary. The school provides services that

support the counseling, assessment, referral, educational and career planning needs of all students. School personnel also implement a

process to determine the counseling, assessment, referral, educational and career planning needs of all students. School personnel provide

or coordinate programs necessary to meet the needs of students whenever possible. 

 

Further, students and school personnel use a range of media and information resources to support the school's educational programs.  All

students and school personnel have access to an exceptional collection of media and information resources necessary to implement the

educational programs of the school. Qualified personnel in sufficient numbers are available to assist students and school personnel in

learning about the tools and locations for finding and retrieving information.  The technology infrastructure supports the school's teaching,

learning and operational needs. Also, the infrastructure is modern, fully functional and meets the teaching, learning and operational needs of

all stakeholders. Instructional time, material resources and fiscal resources are sufficient to support the purpose and direction of the school.

 

Instructional time, material resources and fiscal resources are focused on supporting the purpose and direction of the school. Instructional

time is protected in policy and practice. School leaders work to secure material and fiscal resources to meet the needs of all students. School

leaders demonstrate that instructional time, material resources and fiscal resources are allocated so that all students have equitable

opportunities to attain challenging learning expectations.

 

The school maintains facilities, services and equipment to provide a safe, clean and healthy environment for all students and staff. School

leaders have adopted or created clear expectations for maintaining safety, cleanliness and a healthy environment and have shared these

definitions and expectations with stakeholders. School personnel and students are accountable for maintaining these expectations. Measures

are in place that allow for continuous tracking of these conditions. 

 

Blythewood Middle School will sustain sustain the identified areas of strengths.  We will use measures to determine the overall effectiveness

of services in place and use the data from those measures to monitor and continuously improve the effectiveness of the services.

Specifically, the counseling department has implemented the ASCA model for implementing and measuring effectiveness of school

counseling.  Maintenance schedules are in place to provide regular maintenance of all facilities.  The school calendar is continuously

monitored to insure that instructional time is protected.  The school budget is reviewed annually to insure that resources are available to

provide for the instructional needs of the students.  Staffing needs will constantly be reevaluated to make sure that we are provided qualified,

essential personnel to meet the educational needs of our students.

 

The areas that are in need of improvement have also been identified by Blythewood Middle School stakeholders  We will design a plan to

improve in areas of safety.  As the school and community continue to grow, safety will continuously be evaluated and updated as needs are

identified.  As facilities age, major renovations and repairs will need to be made to replace materials that have simply deteriorated over time.

Also, our use of the ASCA model for implementing and measuring the overall effectiveness of our counseling services is relatively new.  As

such, we will continue to analyze the services we provide through the ASCA lens and make necessary changes to improve our school
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counseling services. 

 

To help us improve our areas of need, we will use a monitoring checklist to insure that we regularly evaluate our facilities and safety

procedures.  We will educate students, staff, and community stakeholders on  safety needs and promote a culture of "See something, Say

something" so that unsafe circumstances are resolved.  Also, we will work with our district maintenance staff to ensure that items in disrepair

are addressed immediately.  We will use the ASCA model to structure our counseling services and measure the overall effectiveness of our

counseling department.  We will develop a plan for looking closely at all students when they enter Blythewood Middle School, analyzing data,

and work collaboratively to implement necessary protocols to meet student needs.  
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  3.8 

 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and
consistently use a comprehensive
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across all
classrooms and courses. All
assessments are proven reliable and
bias free. The system is regularly and
systematically evaluated for reliability
and effectiveness in improving
instruction, student learning, and the
conditions that support learning.

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

Level 4

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from all data sources are
documented and used consistently by
professional and support staff. Data
sources include comparison and trend
data that provide a comprehensive and
complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. All school personnel
use data to design, implement, and
evaluate continuous improvement plans
to improve student learning, instruction,
the effectiveness of programs, and
organizational conditions.

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

Level 4

Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

All professional and support staff
members are assessed and trained in a
rigorous professional development
program related to the evaluation,
interpretation, and use of data.

•Professional learning
schedule specific to the
use of data

•Documentation of
attendance and training
related to data use

•Training materials specific
to the evaluation,
interpretation, and use of
data

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Blythewood Middle School implements a comprehensive assessment system that generates a range of data about student learning and

school effectiveness and uses the results to guide continuous improvement.  Our efforts are strongly supported by the district level.

 

Areas of Strength:  Blythewood Middle excels at collecting and analyzing data for making instructional decisions.  Our focus on student

growth is evidenced through the regular administration of the MAP test and using that data to make instructional decisions throughout the

school year.  Additionally, we analyze data over time and look for areas of strength as well as weakness to make decisions on how we can

better serve the students of Blythewood Middle.  By analyzing trends, we are able to identify groups and subgroups of students who may not

be performing as well as their peers.  As a result, we can make decisions about where to double-up our efforts, so to speak, to make sure

that all students of Blythewood Middle School are stretched and making academic gains.  Analyzing Data has become common at

Blythewood Middle School and is often the focus of smaller meetings where teachers take a much closer look at how their specific students

are doing as well as make decisions at the classroom level that will impact their future academic growth.  

 

Actions to Sustain Areas of Strengths:  To maintain our areas of strength, we will continue to regularly assess student performance via MAP,

SCREADY, SCPASS, and End of Course tests.  We will also use this data to identify trends in learning and identify groups and subgroups of

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures clearly define
and describe a process for analyzing
data that determine verifiable
improvement in student learning
including readiness for and success at
the next level. Results indicate
significant improvement, and school
personnel systematically and
consistently use these results to design,
implement, and evaluate the results of
continuous improvement action plans
related to student learning, including
readiness for and success at the next
level.

•Agendas, minutes of
meetings related to
analysis of data

•Description of process for
analyzing data to
determine verifiable
improvement in student
learning

•Examples of use of
results to evaluate
continuous improvement
action plans

•Evidence of student
readiness for the next level

•Evidence of student
growth

•Evidence of student
success at the next level

Level 4

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods and in appropriate
degrees of sophistication for all
stakeholder groups.

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•Executive summaries of
student learning reports to
stakeholder groups

Level 4
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learners who may not perform as well as their peers.  The information obtained from these assessments will be used to make instructional

decisions and direct our efforts to ensure that all students at Blythewood Middle School experience academic growth and achievement.

 

Areas in Need of Improvement:  The teachers have expressed that they want more training at an individualized level to help them with

analyzing and interpreting their specific data for use in their classrooms to maximize academic growth and achievement.  Further, teachers

have asked that the training be more practical for their use. 

 

Actions to Improve Areas of Need:  To improve our areas of weakness, we will develop a data action plan that will address teacher needs in

understanding and applying data for practical use in their classroom.  This plan will be developed in conjunction with district personnel to

ensure that we are taking full advantage of the resources we have.  Additionally, we will continue to train teachers during whole group faculty

meetings, grade-level meetings, curriculum conversations, and PLC's to further assist them with applying the knowledge gained through

analysis of data for direct use in their classrooms that result in measured academic growth and achievement.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

3

3.5

3

3.43

3.8
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes BMS R2

Stakeholder
Feedback Data
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Blythewood Middle School has resources and provides services that support its purpose and direction for the instruction of students.

Additionally, Blythewood Middle School has an effective administration that has the autonomy to do what's best for our students, and

provides opportunities for systematic and inclusive review of its processes to provide for student success.  Our technology infrastructure is

also rated very high as it provides opportunities for every student to have access to and use technology for learning. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
This survey provides only baseline data for stakeholder feedback.  Past survey results are not available and were not compared for the

purpose of this report. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Results of the 2015-2106 South Carolina Department of Education school climate surveys are consistent for all stakeholders in the areas

mentioned above.  Specifically, Blythewood Middle School has excellent technology infrastructure, is a safe environment for students and

teachers, and has a strong administration that is provided with the autonomy needed to lead the school in its direction and purpose for

student success. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
The overall lowest levels of satisfaction or approval include coordination of learning support services, informing parents in meaningful

engaging ways about their child's education, and engaging students with a variety of instructional methods.  
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
This survey provides only baseline data for stakeholder feedback.  Past survey results are not available and were not compared for the

purpose of this report. 
 
 
What are the implications for these stakeholder perceptions? 
 
The implications for these stakeholder perceptions are simply that we cannot rest on our previous successes at Blythewood Middle School.

We must continue to find ways to involve parents, engage students, and coordinate learning support services in a way that meets the needs

of all students.  We are doing well, but we can always continue to improve. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Results of the 2015-2106 South Carolina Department of Education school climate surveys are consistent with these findings as well,

however, there is not a direct alignment with these specific areas.  We have consistently referred to school climate data to monitor how we

are doing and what we can continue to improve upon. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Student Performance Diagnostic  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes BMS R2 Student

Performance Data
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
Students at Blythewood Middle School scored above the district and state averages in math and ELA in all grade levels.  However, this does

not mean that we do not still have work to do. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Analyzing data over three years, students at Blythewood Middle have made gains in math as measured by the number of students who have

met their MAP Growth Target.  There has also been a steady trend of improvement of students scoring Met or Higher in 6th grade social

studies.  We do not have trend data for the SCREADY as it has only been in use for 1 year.  
 
 
Which area(s) indicate the overall highest performance? 
 
The overall highest performance areas are 6th grade social studies, as measured by SCPASS, sixth grade math, as measured by MAP, and

7th and 8th grade reading as measured by MAP. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
There is no data available that would indicate a trend toward increasing performance for any subgroups at Blythewood Middle School.

However, as we have recognized the stark difference in performance between our African American students and white students.  We have

placed emphasis on closing this achievement gap and expect to see a decline in this gap for 2017.  We are confident this will take place as

the number of students meeting target growth for MAP has steadily increased over the past three years. 
 
 
Between which subgroups is the achievement gap closing? 
 
Our students exceed the district numbers when analyzing percentage of students meeting or exceeding expectations for all subgroups

except for Asian students, and students who received free or reduced-price lunch.  However, our African American students score well below

our white students. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The above reported findings are consistent with data from MAP, SCPASS and SCREADY. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Students performed well below expected levels of performance in text dependent analysis and writing.   
 
 
Describe the area(s) that show a negative trend in performance. 
 
The areas that show a negative trend in performance include social studies from sixth grade to seventh grade. For mathematics, there was a

decline in the number of students who met or exceeded expectations from sixth grade to seventh grade to eighth grade. 
 
 
Which area(s) indicate the overall lowest performance? 
 
The areas that indicated the overall lowest performance include text dependent analysis, data analysis and statistics, ratios and proportional

relationships, expressions and equations and inequalities, and geometry and measurement. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
There is no data available that would indicate a trend toward decreasing performance for any subgroups at Blythewood Middle School.

However, our African American students do not score as well as their white counterparts. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The achievement gap is greatest between African American students and white students, and students with an I.E.P. and students without an

I.E.P.  We do not believe that we have an Achievement Gap that is widening, as we have proactively focused on closing our achievement

gaps.

 

 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The above reported findings are consistent with data from MAP, SCPASS and SCREADY. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
AdvancED Policies and Procedures outline certain requirements that all institutions must meet in order to be in compliance. Institutions are

required to verify whether or not they meet these requirements by answering a series of questions and in some cases, attaching evidence for

review.

 

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the Assurances for Accreditation.
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AdvancED Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The institution has read, understands, and

complies with the AdvancED Policies and
Procedures.

Yes

Label Assurance Response Comment Attachment
2. The institution has reported all substantive

changes in the institution that affect the scope
and/or have an impact on the institution's ability
to meet the AdvancED standards and policies.
Such changes include, but are not limited to:
- Restructuring (merging, opening, or closing) of
the institution or institution(s) within its
jurisdiction
- Mission and purpose of the institution
- Governance structure of the institution,
including changing to a charter school/school
system, being the subject of a state takeover, or
a change in ownership
- Grade levels served by the institution
- Staffing, including administrative and other
non-teaching professionals personnel
- Available facilities, including upkeep and
maintenance
- Level of funding
- School day or school year
- Establishment of an additional location
geographically apart from the main campus
- Student population that causes program or
staffing modification(s)
- Available programs, including fine arts,
practical arts and student activities

Yes

Label Assurance Response Comment Attachment
3. The institution implements a written security

and crisis management plan which includes
emergency evacuation procedures and
appropriate training for stakeholders. Attach the
security and crisis management plan. (optional)

Yes

Label Assurance Response Comment Attachment
4. The institution monitors all financial transactions

through a recognized, regularly audited
accounting system.

Yes

Label Assurance Response Comment Attachment
5. The institution engages in a continuous

improvement process and implements an
improvement plan. Attach the improvement plan
if the plan is not located in AdvancED's
Adaptive System of School Improvement
Support Tools (ASSIST).

Yes R2 BMS School
Improvement Plan
2016-2017
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Blythewood Middle School 
Stakeholder Feedback Data Document 

 

Survey Administration 

Blythewood Middle School administered parent, student, and certified staff stakeholder 
feedback surveys with fidelity in regards to administration procedures using the AdvancED® 
ASSIST™ platform. This was the first administration of the AdvancED® stakeholder feedback 
surveys in our school system.  Therefore, there is no comparison data to previous survey 
administrations. However, our school has additional survey data from other sources that will 
support us in analyzing comparison data. Surveys were administered online using the link 
provided for each of the surveys. Paper copies of the parent, student, and certified staff surveys 
were provided in multiple languages. The responses from the paper surveys were then entered 
into the online surveys by school staff.  Parents were encouraged to participate in the surveys 
through a variety of means including several social media platforms, phone calls, and emails. 
Parents were also provided opportunities to participate in the survey by using the computers at 
the school. Students used their devices to complete the surveys at school where they had 
assistance in accessing the survey. All certified staff members were encouraged to participate. 
The required response rates for parents, students, and certified staff were met for Blythewood 
Middle School. 
 

Stakeholder Feedback Results and Analysis  

All stakeholder survey results were reviewed, disaggregated, and analyzed to look for high and 
low responses. The high/low responses were used in deciding upon the areas of notable 
achievement and areas in need of improvement. The district and school leaders are currently 
using the results from stakeholder surveys as part of the continuous improvement process.  
 
The stakeholder surveys administered were based on a 5-point scale. Results were ranked 
based on average score to determine the highest and lowest level of satisfaction from 
stakeholders. The tables below show the indicator ratings compiled on student, parent, and 
certified staff surveys. 
  



Parent Survey Results 

 
 

  



Staff Survey Results 

 
  



Student Survey Results 
 

 
 

 

Areas of Notable Achievement 

Which areas indicate the overall highest level of satisfaction  or approval? 

Blythewood Middle School has resources and provides services that support its purpose and direction 
for the instruction of students.  Additionally, Blythewood Middle School has an effective administration 
that has the autonomy to do what’s best for our students, and provides opportunities for systematic and 
inclusive review of its processes to provide for student success.  Our technology infrastructure is also 
rated very high as it provides opportunities for every student to have access to and use technology for 
learning. 

 
 
Which areas show a trend toward increasing stakeholder satisfaction or 

approval? 

This survey provides only baseline data for stakeholder feedback.  Past survey results are not 
available and were not compared for the purpose of this report. 



 
 
Which of the above reported findings are consistent with findings from 

other stakeholder feedback sources? 

Results of the 2015-2106 South Carolina Department of Education school climate surveys are 
consistent for all stakeholders in the areas mentioned above.  Specifically, Blythewood Middle 
School has excellent technology infrastructure, is a safe environment for students and teachers, 
and has a strong administration that is provided with the autonomy needed to lead the school 
in its direction and purpose for student success. 
  



Areas in Need of Improvement 

Which areas indicate the overall lowest level of satisfaction or approval?  

The overall lowest levels of satisfaction or approval include coordination of learning support services, 
informing parents in meaningful engaging ways about their child’s education, and engaging students 
with a variety of instructional methods.   

 
 
Which areas show a trend toward decreasing stakeholder satisfaction or 

approval? 

This survey provides only baseline data for stakeholder feedback.  Past survey results are not 
available and were not compared for the purpose of this report. 
 
 
What are the implications for these stakeholder perceptions?  

The implications for these stakeholder perceptions are simply that we can rest on our previous 
successes at Blythewood Middle School.  We must continue to find ways to involve parents, engage 
students, and coordinate learning support services in a way that meets the needs of all students.  We 
are doing well, but we can always continue to improve. 

 
 
Which of the above reported findings are consistent with findings from 

other stakeholder feedback sources? 

Results of the 2015-2106 South Carolina Department of Education school climate surveys are 
consistent with these findings as well, however, there is not a direct alignment with these 
specific areas.  We have consistently referred to school climate data to monitor how we are 
doing and what we can continue to improve on.  



Additional Data and Analysis 

Blythewood Middle School recently was evaluated by the National Schools to Watch Forum for a fourth 
time redesignation and was again named a National School to Watch.  Part of that process included a 
survey that was sent to all students, parents, and teachers of Blythewood Middle School.  The survey 
results were comparable to the survey provided by AdvancEd.  Our average scores ranged from 3.0 – 3.8 
on a four point scale.  Our lowest overall indicator score was a 2.8 for students being allowed to work on 
the same project in several different classes.  The four areas assessed by the National School to Watch 
Forum include Academic Excellence, Social Equity, Developmental Responsiveness, and Organization 
and Structure. 

 
 



Blythewood Middle School 
Student Performance Data Document 

 

Brief summary of the data your institution uses for decision -

making. 

Blythewood Middle School uses the standardized assessments mandated by the state of South 
Carolina in compliance with state and federal regulations to inform instruction and evaluate 
program effectiveness. These assessments include the following: 
 
The South Carolina College-and Career-Ready Assessments (SC READY) are statewide 
assessments in English language arts (ELA) and mathematics that will meet all of the 
requirements of Acts 155 and 200, the Elementary and Secondary Education Act (ESEA), the 
Individuals with Disabilities Education Improvement Act (IDEA), and the Assessments Peer 
Review guidance.  All students in grades 3–8 are required to take the SC READY except those 
who qualify for the South Carolina National Center and State Collaborative (SC-NCSC).  
 
The South Carolina Palmetto Assessment of State Standards (SCPASS) is a statewide science and 
social studies assessment administered to students in grades 4-8. All students in these grade 
levels are required to take the SCPASS except those who qualify for the South Carolina 
Alternate Assessment (SC-Alt). 
 
The End of Course Examination Program (EOCEP) is a statewide assessment program of end of 
course tests for gateway courses awarded units of credit in English/language arts (English I), 
mathematics (Algebra I), science (Biology I), and social studies(United States History and the 
Constitution). EOCEP examination scores count 20 percent in the calculation of the student’s 
final grade in gateway courses. 
 
The district also uses NWEA’s Measure of Academic Progress (MAP) as a formative assessment 
to guide instruction.  Richland Two administers the MAP reading and mathematics tests in 
grades 2-8. Several schools also administer the MAP for Primary Grades (MAP) to kindergarten 
students. The MAP tests are computer adaptive assessments that are given in the fall and again 
in the spring to monitor student progress and inform instruction. 
  



 

Summary of student performance at your institution.  

Provide documentation or a brief description about how results from your assessments prove 
that: 
 
1) The assessments you use are aligned to your curriculum. 
The curriculum followed by Blythewood Middle School is based on and aligned to the state 
standards as provided by the South Carolina Department of Education.  The assessments used 
to measure student progress include the SC READY, SC PASS, SC End of Course Exams, and MAP 
(Measures of Academic Progress, provided by NWEA).  All assessments are directly aligned to 
the content standards.  
 
2) All instruction is based on high priority curricular needs. 
High Priority curricular needs for Blythewood Middle School include writing, text dependent 
analysis; data analysis and statistics, ratios and proportional relationships, expressions and 
equations and inequalities, and geometry and measurement.  Teachers have analyzed their 
students’ strengths weaknesses, their own strengths and weaknesses, and have targeted their 
instruction to focus on the areas of weaknesses.  As such, all classes use the R.A.C.E. strategy to 
assist them with writing, have placed an emphasis on text dependent analysis, and include the 
math practice standards as part of their instructional focus.   
 
Areas of Notable Achievement 
1.      Which area(s) are above the expected levels of performance? 
Students at Blythewood Middle School scored above the district and state averages in math and 
ELA in all grade levels.  However, this does not mean that we do not still have work to do. 
 
2.      Describe the area(s) that show a positive trend in performance. 
Analyzing data over three years, students at Blythewood Middle have made gains in math as 
measured by the number of students who have met their MAP Growth Target.  There has also 
been a steady trend of improvement of students scoring Met or Higher in 6th grade social 
studies.  We do not have trend data for the SCREADY as it has only been in use for 1 year.  
 
3.      Which area(s) indicate the overall highest performance? 
The overall highest performance areas are 6th grade social studies, as measured by SCPASS, 
sixth grade math, as measured by MAP, and 7th and 8th grade reading as measured by MAP. 
 
4.      Which subgroup(s) show a trend toward increasing performance? 
There is no data available that would indicate a trend toward increasing performance for any 
subgroups at Blythewood Middle School.  However, as we have recognized the stark difference 
in performance between our African American students and white students.  We have placed 
emphasis on closing this achievement gap and expect to see a decline in this gap for 2017.  We 
are confident this will take place as the number of students meeting target growth for MAP has 
steadily increased over the past three years. 



5.      Between which subgroup is the achievement gap closing? 
Our students exceed the district numbers when analyzing percentage of students meeting or 
exceeding expectations for all subgroups except for Asian students, and students who received 
free or reduced lunch.  However, our African American students score well below our white 
students. 
 
6.      Which of the above reported findings are consistent with findings from other data 
sources? 
The above reported findings are consistent with data from MAP, SCPASS and SCREADY. 
 
Areas in Need of Improvement 
1.      Which area(s) are below the expected levels of performance? 
Students performed well below expected levels of performance in text dependent analysis and 
writing.   
 
2.      Describe the area(s) that show a negative trend in performance. 
The areas that show a negative trend in performance include social studies from sixth grade to 
seventh grade. For mathematics, there was a decline in the number of students who met or 
exceeded expectations from sixth grade to seventh grade to eighth grade. 
 
3.      Which area(s) indicate the overall lowest performance? 
The areas that indicated the overall lowest performance include text dependent analysis, data 
analysis and statistics, ratios and proportional relationships, expressions and equations and 
inequalities, and geometry and measurement. 
 
 
4.      Which subgroup(s) show a trend toward decreasing performance? 
There is no data available that would indicate a trend toward decreasing performance for any 
subgroups at Blythewood Middle School.  However, our African American students do not score 
as well as their white counterparts. 
 
5.      Between which subgroup is the achievement gap becoming greater?  
The achievement gap is greatest between African American students and white students, and 
students with an I.E.P. and those students without an I.E.P. 
 
6.      Which of the above reported findings are consistent with findings from other data 
sources? 
The above reported findings are consistent with data from MAP, SCPASS and SCREADY. 
 
 

  



Document or describe the degree to which all of your summative 

assessments are valid, reliable, and unbiased.  

The SC Ready, SCPASS, and EOCEP tests are statewide assessment programs managed under 
contract by Data Recognition Corporation (DRC). At the conclusion of testing, DRC performs 
several statistical analyses to verify the validity and reliability of the assessments. Reliability 
indices for each of these tests are calculated using coefficient alpha (Cronbach 1951). 
Additionally, both the standard error of measurement and conditional standard errors of 
measurement are computed.  DRC also provides validity evidence based on (1) test content, (2) 
internal structure, and (3) relations to other variables. The most recent technical reports for 
these assessments can be found at South Carolina Department of Education’s website: 
http://ed.sc.gov/tests/assessment-information/archives/technical-reports/. 
 
NWEA regularly conducts and publishes studies on the reliability and validity of the MAP tests. 
Detailed information about these studies are found in the NWEA Technical Manual For MAP 
and MPG. The computer adaptive nature of the MAP tests prevents NWEA from using 
traditional test-retest or parallel form methodologies to establish reliability. Instead, NWEA 
calculates correlations between tests spread across several months but “comparable in content 
and structure, differing only in the difficulty level of its items.” They refer to this as “stratified, 
randomly-parallel form reliability.” As a second measure, they examine the correlations of MAP 
scores from tests taken in one term with the same students tested the following fall or spring 
term. According to the technical manual NWEA uses four methods to establish validity. First, 
content validity is “developed by carefully mapping into a test blueprint the content standards 
being used by the educational entity commissioning the test.” NWEA also uses concurrent 
assessments to establish validity. Concurrent validity is “expressed in the form of a Pearson 
correlation coefficient between the total domain area RIT score and the total scale score of 
another established test designed to assess the same domain area.” NWEA also has also 
established predictive validity. They express predictive validity as Pearson correlation 
coefficients between the total RIT score and the total scale score of another established test. 
Finally, criterion-related validity is expressed as the point-measure correlation between a MAP 
score and a proficient-not proficient designation on a state assessment. 
 
Northwest Evaluation Association (2011, January), Technical Manual For Measures of Academic Progress® (MAP®) 
and Measures of Academic Progress for Primary Grades (MPG). Portland, OR 

 

Provide documentation or a brief description about how you 

ensure all assessments are administered with complete fidelity to 

administrative procedures. 

Richland School District Two administers all assessments with complete fidelity to 
administrative procedures.  The district has several board policies and administrative rules that 
address this issue. District Policy ILB was adopted in 1986 and revised in 2003 to establish the 
basic structure for administering standardized tests. This policy states the following: 

http://ed.sc.gov/tests/assessment-information/archives/technical-reports/


 
“All mandatory tests administered by or through the state board 
of education to the students of the district will be administered in 
accordance with state law and regulations. Violation of any state 
law or regulation or any of the guidelines in this policy will subject 
the individual to liability and may lead to criminal proceedings 
(resulting in fines and/or imprisonment), termination, suspension 
or revocation of administrative and/or teaching credentials. The 
same policy will be followed for district mandated testing. 
Individuals will adhere to all procedures specified in all operating 
manuals governing the mandated assessment programs.” 
 

Additionally, administrative Rule ILB-R states that the district and schools “will keep all tests 
and test materials under lock and key in a central location both before and after testing” and 
that “all applicable mandated state testing security procedures will be followed.” This rule also 
states that “no employee of the district will knowingly or willfully violate security procedures, 
including but not limited to the following: 
 

 Give examinees access to test questions prior to testing. 

 Copy, reproduce, or use in any manner inconsistent with test security regulations all 
or any portion of any secure test booklet. 

 Coach examinees during testing or alter or interfere with examinees’ responses in any 
way. 

 Make answer keys available to examinees. 

 Failure to follow security regulations for distribution and return of secure tests as 
directed or failure to account for all secure test materials before, during and after 
testing. 

 Participate in, direct, aid, counsel, assist in, encourage or fail to report any of the acts 

prohibited in this section. 
 
Policy ILBB was adopted in 1981 and most recently revised in 2007 to establish the basic 
structure for implementation of the statewide assessment program. This policy states that “All 
students attending district schools will participate in the statewide assessment program as 
mandated by current applicable laws and regulations.” This policy also requires the district to 
“comply with administrative rules prepared by the administration as well as federal and state 
laws and regulations in the implementation of the statewide assessment program.” 
Administrative Rule ILBB-R states that “district will provide appropriate in-service training for 
staff, including newly employed certified personnel, involved in implementing the statewide 
assessment program.” 
 
The specific procedures to be followed during test administrations are outlined in the test 
administration manuals for the specific tests. The manuals include an excerpt from Section 59-



1- 445 of the South Carolina Code of Laws, a summary of Section 59-1-447 of the Code of Laws, 
and the entirety of State Board of Education Regulation 43-100. 
 

Data supporting your institution’s Student Performance 

Diagnostic Questions and the summaries given at the beginning of 

this document. 
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Blythewood Middle School maximizes student learning by providing engaging and 

meaningful opportunities in a rigorous environment, where relationships are built, successes are 

celebrated, and students are competitive in the 21
st
 century. 

We believe success for our students depends on two things: 

 Mastery of foundational knowledge. 

 Opportunities to design, innovate, and collaborate. 

We believe our students are stronger because of the culture of community developed at 

Blythewood Middle School. 

 

 

Demographics: 
  (Day 90, 2015-2016)* 

Blythewood Middle School is located at 2351 Longtown Rd. East in Blythewood, SC. 

Blythewood Middle is located on the corner of Longtown road East and Rimer Pond road. 

Blythewood Middle serves the Blythewood and surrounding communities in the northern part of 

the district. Blythewood middle has a total enrollment of 776 students. African American 

students comprise 46% of the student population, while Caucasian students represent 44%, 

Hispanic students represent 4%, Asian students represent 2%, and 4% are classified as „other.‟ 

Of the 776 students, 202 (26%) receive free or reduced lunch. 
*90

th
 day enrollment data 

 

Highlights: 
National School to Watch, 2008, 2011, 2014 

2013 National Beta School of Distinction 

2013 ASCD Whole Child Award 

SC Regional National Engineers Week Future City Competition, 2011 

Making Middle Grades Work School, 2011-2016 

Excellent on State Report Card, 2010, 2011, 2012 

Palmetto Gold Award, 2010, 2011, 2012, 2015 

Palmetto Silver Award, 2009 

Palmetto's Finest, 2005-2006 
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STAKEHOLDER INVOLVEMENT FOR SCHOOL PLANS 

 

List the name of persons who were involved in the development of the school renewal plan.  A participant for 

each numbered category is required. 

 

 POSITION          NAME 
 

1. PRINCIPAL _       Mrs. Karis Mazyck 
 

2. TEACHER  _       Ms. Marie Russ____ 
 

3. PARENT/GUARDIAN   _     Mrs.  Lisa Long Cotton 
 

4. COMMUNITY MEMBER                                               Mr. Matthew Phillips 
 

5. SCHOOL IMPROVEMENT COUNCIL _  Mr.  Eddie Nelson____ 
 

6. OTHERS* (May include school board members, administrators, School Improvement Council 

members, students, PTO members, agency representatives, university partners, etc.) 
 

      POSITION             NAME  

SIC                  Paige Brown 

                  Chaundra White 

_____________________________________________________Lara Schmitz___ 

Parents/Community                                                                       TaKisha Solomon                                                                       

                                                                                                          Kris Bailes______ 

                  Tom Summerford 

Teachers                 Joy Starks_______ 

                                                                                                          DeonAndre Richardson 

                                                                                                          Christy Brown 

                                                                                                          Amanda Babcock 

                                                                                                          Lauren Anderson  

Administrator      _____Greta Carter____ 

                                                                                                          Robert Ratterree 

                                                                                                          Sidney Johnson 

Admin. Assistant                                                                            Rachel Corvi 

Students                Kristian Hardy 

                            Chase Beasley 

                                                                                                         Noah Williams 

                                                                                                         Madison Carter          
         

                                                                                                     

                                                                                                         

*REMINDER: If state or federal grant applications require representation by other stakeholder 

groups, it is appropriate to include additional stakeholders to meet those requirements and to ensure 

that the plans are aligned. 
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ASSURANCES FOR SCHOOL PLANS 

Act 135 Assurances  

Assurances checked and signed by the district superintendent and the principal, attest that the school/district 

complies with all applicable Act 135 requirements. 

 

 

__x___ Academic Assistance, PreK–3 The school/district makes special efforts to assist children in PreK–3 

who demonstrate a need for extra or alternative instructional attention (e.g., after-school homework 

help centers, individual tutoring, and group remediation). Provide a good example of academic 

assistance services for PreK–3 by referencing elementary plans 

 

__x___ Academic Assistance, Grades 4–12  The school/district makes special efforts to assist children in 

grades 4–12 who demonstrate a need for extra or alternative instructional attention (e.g., after-school 

homework help centers, individual tutoring, and group remediation). Provide a good example of 

academic assistance services for grades 4–12 by referencing a page number of strategy 1 and action 

step 1.3.1 

 

_x___ Parent Involvement The school/district encourages and assists parents in becoming more involved in 

their children‟s education. Some examples of parent involvement initiatives include making special 

efforts to meet with parents at times more convenient for them, designating space in schools for 

parents to access educational resource materials, including parent involvement expectations as part of 

the principal‟s and superintendent‟s evaluations, and providing parents with information pertaining to 

expectations held for them by the school system, such as ensuring attendance and punctuality of their 

children. Provide a good example of parent involvement by referencing strategy #4 and action step 

4.1.2 

 

__x___ Staff Development The school/district provides staff development training for teachers and 

administrators in the teaching techniques and strategies needed to implement the school/district plan 

for the improvement of student academic performance. The staff development program reflects 

requirements of Act 135, the EAA, and the National Staff Development Council‟s revised Standards 

for Staff Development. Provide a good example of staff development by referencing strategy # 3 and 

action step 3.1.6. 

 

___x_ Technology The school/district integrates technology into professional development, curriculum 

development, and classroom instruction to improve teaching and learning. Provide a good example of 

the use of technology by referencing strategy # 1 and action step 1.2.8. 

 

___x__ Innovation The school/district uses innovation funds for innovative activities to improve student 

learning and accelerate the performance of all students. Provide a good example of the use of 

innovation funds by referencing  strategy  #3 and action step  3.1.7  

___x__ Recruitment The school/district makes special efforts to recruit and give priority in parenting and 

family literacy activities to parents of at-risk 0–5 year olds. The recruitment program is not grade 

specific, but normally would be most appropriate for parents of children at the primary and 

elementary school levels and below, and for secondary school students who are parents. 

 

___x__ Collaboration  The school/district (regardless of the grades served) collaborates with health and 

human services agencies (e.g., county health departments, social services departments, mental health 
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departments, First Steps, and the family court system). 

 

__x___ Developmental Screening The school/district ensures that the young child receives all services 

necessary for growth and development. Instruments are used to assess physical, social, emotional, 

linguistic, and cognitive developmental levels. This program normally is appropriate at primary and 

elementary schools, although screening efforts could take place at any location. 

 

__x___ Half-Day Child Development The school/district provides half-day child development programs for 

four-year-olds (some districts fund full-day programs). The programs usually function at primary and 

elementary schools, although they may be housed at locations with other grade levels or completely 

separate from schools. 

 

___x__ Best Practices in Grades K–3 The school/district provides in grades K–3 curricular and instructional 

approaches that are known to be effective in the K–3 setting.  

 

___x__ Developmentally Appropriate Curriculum for PreK–3  The school/district ensures that the scope 

and sequence of the curriculum for PreK–3 are appropriate for the maturation levels of students. 

Instructional practices accommodate individual differences in maturation level and take into account 

the student's social and cultural context. 

 

___x__ Parenting and Family Literacy The school/district provides parenting activities and opportunities for 

parents of at-risk 0–5 year olds to improve their educational level. This program is not grade specific, 

but generally is most appropriate for parents of children at the primary and elementary school levels 

and below, and for secondary school students who are parents. Some districts operate the program at 

various schools, an early childhood development center, or some other location, while other districts 

operate the program through home visits. 

 

___x__ Coordination of Act 135 Initiatives with Other Federal, State, and District Programs  The 

school/district ensures as much program effectiveness as possible by developing a district wide/school 

wide coordinated effort among all programs and funding. Act 135 initiatives are coordinated with 

programs such as Head Start, First Steps, Title I, and programs for students with disabilities. 

 

___x__ The School-to-Work Transition Act of 1994 (STW)  The school/district provides required STW 

programs for grades 6–12, and STW concepts are a part of the developmentally appropriate curriculum 

for K–12. 

 

 

 

__________________________   ____________________________________   _______ 

Superintendent‟s Printed Name Superintendent‟s Signature                      Date 

(for district and school plans) 

 

___Karis M. Mazyck_________   _____________________________   _____________ 

Principal‟s Printed Name Principal‟s Signature                                Date 
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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS 

 

As part of the district accreditation, Blythewood Middle School aligned their strategic plan with the 

district‟s plan.  The district focused on these four areas:  Student achievement, School climate, Teacher 

Administrator Quality and Parents/Community.  In addition plans focused on district‟s aims and board goals.  

Blythewood Middle School has been re-designated as a National School to Watch and is on a continued 

trajectory toward improvement in the areas of academic excellence, developmental responsiveness, social 

equity, and support for the organizational structure that makes these things possible. 
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State Performance Area(s) ▢Student Achievement 

▢Teacher/Administrator Quality 

▢School Climate 

▢Parents/Community 

Board Goals 

 
▢ Ensure the primary focus of schools is on 

the quality of experiences provided to 

students - experiences that result in increased 

student engagement and learning. 

▢ Advocate for the needs and interests of 

students. 

▢ Act as good stewards of public resources. 

▢ Model a culture of honesty, morality, 

transparency, and collaboration. 

▢ Ensure responsible and flexible use of district resources. 

▢ Develop in the community common understanding of the 

problems and challenges facing the school district. 

▢ Promote and model open communications between and 

among students, district staff, and community. 

Strategy 1.Provide engaging academic strategies to prepare students for the 21
st
 century 

         

  

 

 
Action Plans: 1.1   Analyze multiple sources of data to identify trends and areas of need. 

 

1.2  Create a rigorous and challenging environment that challenges every student and prepares them for 

high  school   
  

1.3   Utilize a variety of strategies to support continuous improvement at BMS 
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  Green text = actual         Orange text = projection 

Key Measure   2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

PASS Writing-Exemplary Grade 6 Not Tested Not Tested 41.0% N/A N/A TBD TBD 

PASS Writing- Met Grade 6 Not Tested Not Tested 43.0% N/A N/A TBD TBD 

PASS Writing –not Met Grade 6 Not Tested Not Tested 16.0% N/A N/A TBD TBD 

PASS Writing-Exemplary Grade 7 Not Tested Not Tested 46.6% N/A N/A TBD TBD 

PASS Writing- Met Grade 7 Not Tested Not Tested 36.6% N/A N/A TBD TBD 

PASS Writing –not Met Grade 7 Not Tested Not Tested 16.8% N/A N/A TBD TBD 

PASS Writing-Exemplary Grade 8 32.0% 56.9% 52.1% 58.9% N/A 60.9% 61.9% 

PASS Writing- Met Grade 8 44.6% 29.2% 34.0% 31.2% N/A 33.2% 34.2% 

PASS Writing –not Met Grade 8 23.4% 13.9% 13.9% 9.9% N/A 5.9% 3.9% 

PASS Reading--Exemplary Grade 6 47.1% 46.7% 39.3% 48.7% N/A 50.7% 51.7% 

PASS Reading- Met Grade 6 30.6% 29.6% 41.4% 31.6% N/A 33.6% 34.6% 

PASS Reading –not Met Grade 6 22.2% 23.7% 19.3% 19.7% N/A 15.7% 13.7% 

PASS Reading-Exemplary Grade 7 48.1% 46.2% 42.9% 48.2% N/A 50.2% 51.2% 

PASS Reading Met Grade 7 30.8% 31.2% 36.6% 33.2% N/A 35.2% 36.2% 

PASS Reading–not Met Grade 7 21.1% 22.6% 20.4% 18.6% N/A 14.6% 12.6% 

PASS Reading-Exemplary Grade 8 45.7% 50.2% 50.3% 52.2% N/A 54.2% 55.2% 

PASS Reading- Met Grade 8 31.1% 29.9% 26.4% 31.9% N/A 33.9% 34.9% 

PASS Reading-not Met Grade 8 23.1% 19.9% 23.3% 15.9% N/A 11.9% 9.9% 

PASS Math-Exemplary Grade 6 44.9% 45.0% 40.6% 47.0% N/A 49.0% 50.0% 

PASS Math- Met Grade 6 35.2% 34.9% 40.2% 36.9% N/A 38.9% 39.9% 

PASS Math –not Met Grade 6 19.9% 20.1% 19.3% 16.1% N/A 12.1% 10.1% 

PASS Math-Exemplary Grade 7 41.6% 51.1% 42.4% 53.1% N/A 55.1% 56.1% 

PASS Math- Met Grade 7 37.3% 32.3% 33.5% 34.3% N/A 36.3% 37.3% 

PASS Math–not Met Grade 7 21.1% 16.6% 24.1% 12.6% N/A 8.6% 6.6% 

PASS Math-Exemplary Grade 8 46.3% 44.5% 47.7% 46.5% N/A 48.5% 49.5% 

PASS  Math - Met Grade 8 38.9% 40.8% 30.6% 42.8% N/A 46.5% 45.5% 

PASS Math-not Met Grade 8 14.9% 14.7% 21.8% 10.7% N/A 5.0% 5.0% 
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PASS Science-Exemplary Grade 6 23.5% 9.3% 13.1% 11.3% 19.8% 13.3% 14.3% 

PASS Science- Met Grade 6 51.2% 52.3% 62.3% 54.3% 51.6% 56.3% 57.3% 

PASS Science–not Met Grade 6 25.3% 38.4% 24.6% 34.4% 28.7% 30.4% 28.4% 

PASS  Science-Exemplary Grade 7 35.9% 49.2% 34.0% 51.2% 32.4% 53.2% 54.2% 

PASS  Science Met Grade 7 47.3% 35.5% 49.7% 37.5% 48.1% 39.5% 40.8% 

PASS  Science–not Met Grade 7 16.8% 15.3% 16.2% 11.3% 19.5% 7.3% 5.0% 

PASS Science-Exemplary Grade 8 50.9% 45.3% 41.2% 47.3% 44.0% 49.3% 50.3% 

PASS  Science Met Grade 8 34.3% 35.8% 39.2% 37.8% 35.3% 45.7% 44.7% 

PASS  Science-not Met Grade 8 14.9% 18.9% 19.6% 14.9% 20.7% 5.0% 5.0% 

PASS Social Studies--Exemplary Grade 6 46.3% 38.4% 34.1% 40.4% 32.9% 42.4% 43.4% 

PASS Social Studies- Met Grade 6 40.2% 47.7% 52.0% 49.7% 46.9% 52.6% 51.6% 

PASS  Social Studies –not Met Grade 6 13.4% 13.9% 13.8% 9.9% 20.2% 5.0% 5.0% 

PASS Social Studies-Exemplary Grade 7 38.7% 44.3% 36.6% 46.3% 47.3% 48.3% 49.3% 

PASS  Social Studies- Met Grade 7 31.3% 35.1% 43.5% 37.1% 34.4% 39.1% 40.1% 

PASS Social Studies–not Met Grade 7 29.9% 20.6% 19.9% 16.6% 18.3% 12.6% 10.6% 

PASS  Social Studies-Exemplary Grade 8 41.7% 53.3% 47.9% 55.3% 48.1% 57.3% 58.3% 

PASS Social Studies - Met Grade 8 42.9% 26.7% 28.1% 28.7% 33.8% 30.7% 36.7% 

PASS Social Studies-not Met Grade 8 15.4% 20.0% 24.0% 16.0% 18.0% 12.0% 5.0% 

EOCEP Algebra % Passing   100.0% 100.0% 100.0% 95.0% 100.0% 95.0% 95.0% 

% State Report Card—Teachers 
satisfied with learning environment 

  98.2% 100.0% N/A 97.0% 
95.4% 

97.0% 97.0% 

 % State Report Card—Students 
satisfied with learning environment 

  81.2% 81.7% 79.3% 83.3% 
85.6% 

85.0% 85.9% 

% State Report Card— Parents 
satisfied with learning environment 

  88.3% 94.7% 90.5% 95.0% 
93.9% 

95.0% 95.0% 
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Action 

Plan 

ID 

Action 

Step 

ID 

Action Step Timeline  Responsibility Estimated 

Cost 

Funding 

Source(s) 

 Accountability 

   Start 

Date 

End Date    Date Method 

1.1 1.1. 3 Analyze MAP data 

three times a year 

2011 2017 Administrative 

team, 

Data Team 

Curriculum 

specialist 

Faculty 

TLC 

N/A N/A Sept. 

2016 ; 

Jan. 

2017, 

April 

2017 

Data Team and 

Teachers 

analyze MAP 

data 

immediately 

after students 

take the test. 

Teachers review 

with Curriculum 

Specialist and 

designated 

admin. within 

two weeks of 

receiving results 

and complete 

MAP Analysis 

reports 

1.1 1.1.3 Analyze MAP data to 

determine tiered 

support for students. 

Sept. 2016 2017 ELA & Math 

Teachers; CES; 

Administrative 

Team 

N/A N/A Sept. 

2016 ; 

Jan. 

2017, 

April 

2017 

During grade-

level and/or 

dept. PLC 

meetings, 

teachers will 

determine Tier 2 

& 3 students and 

determine 

additional 

interventions for 

these students as 

needed.   
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1.1 

 

 

 

 

 

1.1.4 

 

 

 

 

 

 

 

 

Utilize RIT bands to 

group for 

individualized 

instruction 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2011 2017 Administrative 

team, 

Curriculum 

specialist 

Faculty 

ITS 

N/A N/A Sept. 

2016 ; 

Jan. 

2017, 

April 

2017 

Teachers set 

individualized 

goals with 

students within 

two weeks of 

receiving MAP 

scores and adjust 

instruction as 

needed. 

Reflections on 

data are shared 

and 

adjustments/goal

s  are reviewed 

during grade 

level content 

meetings. 

Information is 

posted and 

reviewed by 

admin. team. 

 

 

 

1.1 

 

 

 

1.1. 5 

Set yearly 

individualized MAP 

goals for students 

2011 2017 Administrative 

team, 

Curriculum 

Specialist 

Faculty 

ITS 

N/A N/A Sept. 

2016 – 

May 

2017 

Teachers review 

goals with 

students at least 

twice a year 

 

 

 

1.1 

 

 

 

1.1. 5 

Analyze SC PASS, SC 

Ready  & ACT Aspire  

data in core areas and 

adjust curriculum goals 

Sept. 

2016 

2017 Administrative 

team, 

Curriculum 

Specialist 

Faculty 

Department 

Leaders, 

Grade level 

N/A N/A July - 

August  

2016 

Administrative 

team  analyses 

of SC PASS, SC 

Ready  & ACT 

Aspire data over 

several weeks 

and adjusts 

instructional 
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content leaders 

ITS 

goals with 

teachers 

 

 

 

1.1 

 

 

 

1.1. 6 

Utilize grade 

distribution and analyze 

pass/failure rate report 

to identify students who 

need academic 

assistance and teachers 

who need support 

 

2011 2016 Administrative 

team, 

Director of 

Guidance 

Curriculum 

specialist 

Faculty 

ITS 

N/A N/A 2017 Review grade 

distribution 

immediately 

after grades are 

posted and 

identify students 

and teachers 

who may need 

assistance. 

1.1 1.1.7 Implement school-

wide, AVID strategies  

goals that the school 

will strive to implement 

school-wide. 

July 2016 2016 AVID Teacher;  

Administrative 

team; 

Faculty/staff 

$1000 AVID 2017  AVID teacher 

along with 

AVID site demo. 

Team and 

contact 

administrator 

will implement 

school-wide 

goals to aid in 

increasing AVID 

strategies on a 

school-wide 

level. 

1.1 1.1.7 Maximize the number 

of  students who 

qualify for AVID and 

increase the number of 

student participating in 

AVID each year. 

2011 2017 Administrative 

team, 

Guidance Dept. 

Curriculum 

specialist 

AVID 

coordinator 

N/A N/A 2017 Actively identify 

students who 

meet the AVID 

criteria from 

new students 

who enroll and 

rising 6
th

 graders 

in summer prior 

to opening of 

school. Increase 

number of 

students served 
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at a minimum of  

10 % yearly over 

the next 5 years 

 

 

1.1 1.1.8 Continue to expand the 

Honors program by 

increasing rigor in 

instruction and 

encouraging student 

performance on MAP 

and state standardize 

that will help students 

meet Honors criteria. 

2011 2017 

 

 

 

 

 

2017 

Administrative 

team, 

Curriculum 

specialist 

Guidance 

Faculty 

 

N/A N/A 2017 

 

 

 

 

 

2017 

Identify and 

track students in 

Honors classes 

and consistently 

monitor district 

criteria for 

placement into 

Honors level 

courses based 

upon MAP and 

state 

standardized test 

scores.   

1.1 1.1.9 Analyze PSAT, Junior 

Scholars, Duke 

scholars, etc. 

2011 2017 

 

Director of 

Guidance;  

Admin Team 

N/A N/A 2017 Results of  

PSAT and Junior 

scholars (Duke 

scholars, etc.  

reviewed by 

Admin. Team 

1.2 1.2.1 Implement school-

wide, Making Middle 

Grades Work goals that 

the school will strive to 

implement. 

July 2016 2017 Admin Team;  

MMGW Team; 

All faculty/staff 

$1000 MMGW 

funding 

2017 MMGW team 

will decide upon 

essential goals as 

they relate to 

MMGW and 

SREB that are 

essential to 

success at the 

middle level and 

work on 

implementing 

these strategies 
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school-wide 

1.2 1.2.2 Emphasize in all 

classrooms the 

strategies of Making 

Middle Grades That 

Works 

 

 

 

 

 

 

 

 

 

 

2011 2017 Faculty 

Administrative 

team 

TBD TBD 2017 Posters posted in 

each classroom 

on MMGW.  

Lessons plans 

connected to 

MMGW 

strategies.  

Observations 

focus on goals 

for MMGW.  

Reviewed 

weekly in 

administrative 

meetings 

 

 

 

 

 

 

 

 

 

 

1.2 

 

 

 

 

 

 

 

 

 

 

1.2.3 

 

 

 

 

 

 

 

 

 

Explain clear learning 

goals at the beginning 

of each lesson 

2011  

 

 

 

 

 

 

 

2017 

 

 

 

 

 

 

 

 

Administrative 

Team 

Faculty 

 

 

 

 

 

 

 

 

N/A 

 

 

 

 

 

 

 

 

N/A 

 

 

 

 

 

 

 

 

2017 

100 % of Lesson 

plans and 

observations 

should indicate 

standards and 

objectives.  

Standards, 

objectives and 

essential 

questions should 

be posted in 

classrooms 100 

% of the time.  

100 % of 

classrooms 

observations 

show that 

standards, 

objectives, 

essential 
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questions are 

addressed. 

1.2. 1.2.4 Use instructional 

strategies to engage 

students in mastering  

rigorous academic 

content 

2011 2017 Administrative 

team 

Curriculum 

specialist 

MMGW team 

Faculty 

TBD TBD 2017 Lesson plans, 

snap shots, and 

classroom 

observations 

indicate that 

teachers are 

using a variety 

of instructional 

strategies 90 %. 

Of the time.  

Observations are 

discussed by 

administrative 

team weekly 

1.2. 1.2.5 Utilize current 

curriculum mapping to 

engage students in 

thematic units based on 

district, state and 

national standards 

2011 2017 Curriculum 

specialist 

Administrative 

team 

Team leaders 

faculty 

TBD TBD 2017 One Thematic 

units planned by 

each team each 9 

weeks   

Reviewed by 

curriculum 

specialist and 

designated 

administrator. 

1.2 1.2.6 Develop and implement 

school-wide, PBL goals 

that will assist the 

school to moving 

towards full 

implementation of PBL 

within the next 3 years. 

2016 2017 PBL Team; 

Contact 

Administrator for 

PBL; Admin 

Team 

N/A N/A 2017 Goals for PBL 

will be 

developed, 

implemented 

and shared with 

all staff so that 

expectations for 

PBL are clearly 

articulated. 

1.2 1.2.7 Utilize the strategies 

from the “Buck 

2012 2017 Principal 

Administrative 

TBD TBD 2017 Expanded 

thematic units to 
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Institute” to plan 

project based learning 

to engage students 

based on real –life 

experiences 

team 

Curriculum 

specialist 

Teacher Leaders 

utilize strategies 

from the “Buck 

Institute”  

1.2 1.2.8 Utilize technology to 

create a community of 

active learners. 

2011 2017 Principal 

Administrative 

team 

Curriculum 

specialist 

Media Specialist 

TLC 

 

TBD TBD 2017 Lesson plans and 

observations 

should indicate 

90% use of 

technology to 

create a 

community of 

learners 

 

1.2 1.2.9 As a 1:TWO:1 

computing school, 

utilize technology as an 

authentic resource 

2011 2017 Principal 

Media Specialist 

TLC 

District 

technology 

coordinator 

 

TBD TBD 2017 SAMR 

Framework 

1.2 1.2.10 Utilize digital books, e-

readers, digital story 

boarding, digital 

textbooks, etc.  and a 

variety of technological 

tools with all students 

2011 2016 Principal 

Admin. Team 

Curriculum 

Specialist 

Media Specialist 

          TLC 

Faculty 

TBD TBD 2016 Sharing of best 

practices among 

teachers each 

month on how 

technology is 

incorporated into 

units.    Lesson 

plans and  

observations 

discussed 

weekly and 

discussed  in 

administrative 

team meetings 

1.2 1.2.11 Develop collaborative 2012 2017 Principal TBD TBD 2017 Areas designated 
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areas of the school for 

project based learning 

Admin. Team 

Curriculum 

Specialist 

Media Specialist 

TLC   

         Faculty 

both inside and 

outside the 

school 

1.2 1.2.12 Embed reading, writing 

and numeracy 

standards and strategies 

for learning into all 

courses 

2011 2017 Principal 

Admin. Team 

Designated Focus 

Team 

Curriculum 

Specialist 

Faculty 

 

TBD TBD 2017 Key elements of 

plan 

incorporated in 

75% of lesson 

plans and 

classroom 

observations. 

Students read 

and write daily 

as indicated in 

lesson plans. 

Lesson plans 

also include 

numeracy 

opportunities. 

1.2 1.2.13 Utilize a variety of  

authentic assessments 

2011 2017 Principal 

Admin. Team 

Curriculum 

Specialist 

Faculty 

 

TBD TBD 2017 Teachers 

collaborate and 

plan authentic 

assessments 

together.  

Authentic 

assessments are 

reviewed by 

curriculum 

specialist.  

Teachers set 

goals on variety 

of authentic 

assessments to 

use with 
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thematic lessons. 

1.3 1.3.1 Use a variety of D. I. 

instruction  to provide 

accelerated instruction 

to prepare students for 

high school and to 

accommodate learning 

styles 

2011 2017 Curriculum 

specialist 

Administrative 

team 

Team leaders 

faculty 

TBD TBD 2017 Lesson plans and 

classroom 

observations 

indicate that 

teachers are 

using DI 

instruction 75% 

of the time.  

Observations are 

discussed by 

administrative 

team weekly 

1.3 1.3.2 Utilize a Response to 

Intervention to select 

support programs for 

students  

2011 2017 Administrative 

team 

Guidance 

counselor 

School 

psychologist 

faculty 

TBD TBD 2017 Individual plans 

put in place for 

students who 

need 

intervention .  

Designated 

administrator 

reviews plans 

quarterly and 

shares results 

with Principal 

1.3 1.3.3 Implement the teaching 

of stems and academic 

vocabulary across all 

content areas 

2016 2017 Administrative  

team; CES, 

Literacy Team; 

faculty 

NA NA  2017 Review of lesson 

plans; word 

walls in 

classrooms 

1.3 1.3.4  Develop and implement 

a plan for Silent 

Sustained Reading. 

2016 2017 Administrative 

team; CES, 

Media Specialist; 

Literacy Team; 

faculty 

NA NA 2017 Grade-level 

plans for 

implementing 

school-wide 

SSR; 

calendar/dates 

for SSR 

1.3 1.3.5 Develop and implement 2016 2017 Administrative $1500 DoD 2017 Track students 



Blythewood Middle School 

13 

Literacy Festivals in 

which reading is 

celebrated throughout 

the year and students 

recognized as readers 

team; CES; 

Media Specialist; 

Literacy Team; 

faculty 

Funds reading through 

reading logs; 

book checkouts; 

book reports, 

etc… Assess the 

number of 

students that are 

invited to the 

Literacy 

Festival. 

1.3 1.3.6 Develop and implement 

a plan for yearly 

school-wide reads and 

discussion the reading.  

Invite guest from the 

community to come in 

and share in the school-

wide read or 

culminating event. 

2016 2017 Administrative 

team; Media 

Specialist; 

Literacy Team; 

faculty 

$1000 DoD 

Funds 

2017 Yearly title of 

school-wide 

reads; sign-in 

sheets of 

community 

visitors as guest 

readers 

1.3 1.3.7 Develop and implement 

a plan for each grade-

level content area to 

read one themed novel 

per year and/or utilize 

content area magazines 

to enhance reading in 

the content. 

2016 2017 Administrative 

team; Media 

Specialist; 

Literacy Team; 

Media Specialist; 

faculty 

TBD TBD 2017 Novels and/or 

magazine 

subscriptions 

ordered; plan by 

grade-level 

content area 

provided for 

reading within 

the content. 

1.3 1.3.8 Infuse reading and 

writing across all 

contents by ensuring all 

teachers have a print-

rich classrooms to 

include word walls, 

classroom libraries, 

anchor charts 

2016 2017 Administrative 

team; CES, 

Literacy Team, 

Media Specialist; 

faculty 

NA NA 2017 Classroom 

observations; 

professional 

development 

agendas 

regarding print-

rich 

environments 
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1.3 1.3.9 Provide all students the 

opportunity for extra 

help in core content 

courses. 

2011 2017 Administrative 

team 

Faculty 

Guidance 

Students 

TBD TBD 2017 List of students 

who are 

participating in 

extra help 

sessions either 

via tutorials 

before or after 

school, as well 

as Charger Pride 

afterschool 

tutorial.  

Tracking of 

students to make 

sure that their 

grade improves 

by designated 

administrator.  

Review each 9 

weeks at admin. 

team mtg. 

1.3 1.3.10 Identify students who 

need extra help through 

the Blythewood 

Charger Zone 

2011 2017 Administrative 

team 

Faculty 

Guidance 

Students 

TBD TBD 2017 List of students 

who are 

participating in 

Blythewood 

Charger Zone.  

Tracking of 

students to make 

sure that their 

grade improves 

and show growth 

in MAP by 

designated 

administrator. 

Review each 9 

weeks at admin. 

team mtg. 
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1.3 1.3.11 Provide opportunity for 

students to re-test to 

demonstrate mastery 

through the Rebound 

program after school 

2011 2017 Administrative 

team 

Faculty 

Guidance 

Students 

TBD TBD 2017 List of students 

who are 

participating in 

Rebound 

program.  

Tracking of 

students to make 

sure that their 

grade improves 

by designated 

administrator 

Review each 9 

weeks at admin. 

team mtg. 

1.3 1.3.12 Implement a variety of 

support options for 

students with 

disabilities to be 

prepared for high 

school success 

2011 2017 Administrative 

team 

School 

psychologist 

faculty 

TBD TBD 2017 Analysis of IEP 

results and 

closing of 

achievement gap 

with students of 

disabilities, 

poverty, racial 

demographics, 

etc….  Lesson 

plans and 

observations by 

administrative 

team.  Discussed 

at weekly 

administrative 

meetings. 

  



Blythewood Middle School 

16 

 

State Performance Area(s) ▢Student Achievement 

▢Teacher/Administrator Quality 

▢School Climate 

▢Parents/Community 

Board Goals 

 
▢ Ensure the primary focus of schools is on 

the quality of experiences provided to students 

- experiences that result in increased student 

engagement and learning. 

▢ Advocate for the needs and interests of 

students. 

▢ Act as good stewards of public resources. 

▢ Model a culture of honesty, morality, 

transparency, and collaboration. 

▢ Ensure responsible and flexible use of district resources. 

▢ Develop in the community common understanding of the 

problems and challenges facing the school district. 

▢ Promote and model open communications between and 

among students, district staff, and community. 

Strategy 2.  Create a personalized  learning environment for students at BMS that  supports each student's 

intellectual, social, and physical development 
 

Action Plans:  

2.1 2.1 Transition students into BMS and  into high school 
 

2.2 2.2 Create a culture based on the five "lifelong guidelines” (Truthfulness, Trustworthiness, Active 

Listening, No Put-Downs and Personal Best).  
 

2.3 2.3 Provide enrichment opportunities through extra-curricular activities,  athletics, service learning,  

experiential opportunities and  celebrate student success  
 

2.4 Implement the Healthy Schools initiative. 
  

2.5  Provide a safe and secure environment 
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  Green text = actual         Orange text = projection 

Key Measure   2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

Discipline Incidents   900 484 460 348 360 342 325 

 In-School Suspension Days   980 601 571 76 64 61 58 

Out-School Suspensions Days   107 81 79 147 207 201 195 

Expulsions   3 0 0 0 1 0 0 

Serious offenses   0.3 0 0 0 0 0 0 

Student Attendance   97.5% 97.6% 96.9% 97% 96.9% 98% 98% 

% State Report Card ---Teachers 
satisfied with social and physical 
environment 

  

100.0% 100.0% N/A 100.0% 100.0% 97.0% 97.0% 

 % State Report Card ---Students 
satisfied with social and physical 
environment 

  

83.0% 81.6% 89.7% 82.7% 80.9% 81.7% 82.5% 

% State Report Card ---Parents 
satisfied with social and physical 
environment 

  

83.9% 94.1% 92.2% 95.9% 91.5% 92.4% 93.3% 

 

 

Actio

n Plan 

ID 

Action 

Step ID 

Action Step Timeline Responsi

bility 

Estimated Cost Funding 

Source(s) 

Accounta

bility 

  

   Start 

Date 

End Date    Date Method 

2.1 2.1.1. Continue  a “Jump 

Start” program for 

students who are 

entering BMS in the 

6
th

 grade 

2011 2017 Guidance 

6
th

 grade 

administrator 

Administrative 

team 

 

Faculty 

TBD TBD 2017 Number of 

participants who 

participate in 

“Jump Start 

program.  

Survey of 

students during 

2
nd

 semester on 
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adjustment to 

middle school.  

Program 

reviewed in 

spring of each 

year by 

administrative 

team 

2.1 2.1.3  Develop and 

implement “Just 

Charge Right In” a 

program in which 

elementary students 

will have the 

opportunity to visit 

BMS prior to the new 

school year and have 

the opportunity tour 

the school, visit 

classrooms and meet 

and greet new 

teachers 

2017 2017 Admin Team;   

6
th

 grade AP;  

6
th

 grade teachers;  

 

$300 General 

Fund 

2017 “Charge Right 

In” held at the 

end of the school 

year after state 

standardized 

testing. 

2.1 2.1.2 Identify students who 

are new to BMS and 

new to Richland Two 

and transition 

students into BMS 

2011 2017 Guidance 

Power school 

coordinator 

Administrative 

team 

TBD TBD 2017 Orientation 

provided for new 

students via the 

guidance 

checklist.  

Students are 

evaluated and 

monitored by 

assigned 

administrator to 

see if they need 

any additional 

support 

2.1 2.1.3 Implement an 2015 2017 Administrative TBD TBD 2017 Documentation 
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academic mentoring 

program aimed at 

providing middle 

schools students 

additional supports 

between elementary 

and high school.   

team 

Guidance 

Career 

Development 

Facilitator 

of students 

participating in 

academic 

mentoring along 

with partnership 

between 

elementary and 

high school 

2.1 2.1.4. Implement and 

continue an 

Individual Graduation 

Plan (IGP) for 8
th

 

grade students as they 

transition to high 

school. 

 

2011 2017 Guidance 

Career Facilitator 

Faculty 

TBD TBD 2017 IGP Plan in 

place and shared 

with parents.  

Documentation 

of parent 

meetings on 

guidance/teacher 

log.  Reviewed 

by grade level 

administrator 

2.1 2.1.5. Expand career 

awareness 

opportunities for all 

students to include 

career explorations 

classes on district half 

days. 

2011 2017 Guidance 

Career Facilitator 

Faculty 

TBD TBD 2017 Documentation 

of Career Fair 

and 

agenda/lesson 

plans for classes 

to be held on 

district half 

days.  

Collaboration of 

faculty in teams 

on how to 

include real 

world 

connections and 

careers in their 

lesson plans.  

Reviewed by 

grade level 
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administrator. 

 

 

2.1 2.1.6 Provide programs for 

students that give 

them an 

understanding of high 

school curriculum 

and district offerings 

2011 2017 

 

Guidance 

Career Facilitator 

Faculty 

High School 

Guidance 

9
th

 grade lead 

teachers or 

admin. 

TBD TBD 2017 Documentation 

of student/parent 

programs to 

prepare students 

for high school 

2.1 2.1.7 Provide programs for 

students that focus on 

planning for high 

schools and post 

graduate 

opportunities 

2011 2017 Guidance 

Career Facilitator 

Faculty 

High School 

Guidance 

9
th

 grade lead 

Leadership team 

TBD TBD 2017 

 

Documentation 

of special 

programs on 

high school and 

college planning.  

Reviewed in 

summer by 

leadership team 

2.2 2.2.1 Infuse the “5 lifelong 

guidelines” into all 

aspects of our 

counseling dept. to 

further model ¨The 

Blythewood Way¨ 

 

2011 2017 Faculty, 

Guidance 

Leadership team 

TBD TBD 2017 Posted in 

classrooms, 

included in 

lesson plans, 

used in 

conferences and 

implemented as 

consistently as 

part of our 

Character 

Awards 

program.  

Strategies 

reviewed by 

leadership team 

in the summer 

2.2 2.2.1 Develop and 2016 2017 Admin. Team $1500 General 2017 Documentation 
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implement an 

advisor/advisee 

program that 

integrates the “Seven 

Habits of Highly 

Effective Teens.” 

CES 

TOY 

Advisor/Advisee 

Team 

All Faculty Staff 

Fund of 

advisor/advisee 

teams/schedules, 

agendas, lesson 

plans, goal 

planning sheets.  

Review of 

Advisor/advisee 

lesson plan and 

goal sheets 

reviewed by 

admin.  Survey 

students and 

staff at end of 

year. 

2.2 2.2.3 Continue consistency 

of discipline 

procedures 

throughout the 

building emphasizing 

the characteristics of 

“the five lifelong 

guidelines” 

2011 2017 Administrative 

team; school 

counselors; SDC 

 

N/A N/A 2017 Analysis of 

types of 

discipline 

infractions, 

classroom 

environments, 

focus on five 

Lifelong 

guidelines by 

administrative 

team each 9 

weeks 

2.2 2.2.4 Continue to 

implement BOLT 

sessions under new 

name (Blythewood‟s 

Own Life Skills 

Training – new name: 

Bringing  

Organization & 

Learning Together) 

2016 2017 Faculty, 

School 

Counselors, 

Administrative 

team 

TBD TBD 2017 Agendas, Lesson 

Plans of BOLT 

Sessions,  
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which provides an 

adult advocate for 

students.  BOLT 

emphasis will be to 

use “The Seven 

Habits of Highly 

Effective Teens” and 

implement this into 

the BOLT 

advisor/advisee 

sessions. 

2.2 2.2.5 Provide a variety of 

guidance programs on 

such things as 

bullying, cyber 

safety, etc. 

2011 2017  

Guidance 

Leadership team 

TBD TBD 2017 Documentation 

of types of 

programs 

provided and 

format.  

Reviewed by 

leadership team 

each summer 

2.2 2.2.6 Provide a variety of  

Mentoring  programs 

for students such as 

Roses, administrative 

BOLT sessions and I 

AM 

2011 2017 Guidance 

Faculty, 

Administrative 

team 

TBD TBD 2017 Number of 

students 

participating in 

mentoring and 

documentation 

of improvement 

in academics, 

attn. and 

behavior.  

Reviewed each 9 

weeks by admin. 

team 

2.2 2.2.7 Monitor students 

returning from the 

alternative schools. 

2011 2017 Guidance 

Administrative 

team 

TBD TBD 2017 Review of 

discipline, 

attendance and 

grades each 

week during the 
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transition back 

into middle 

school 

environment by 

assigned 

individual. 

Reviewed by 

admin. team 

each 9 weeks 

2.3 2.3.1 

 

 

Provide a variety of 

extra-curricular 

opportunities for all 

students. 

2011 2017 Guidance 

Administrative 

team 

TBD TBD 2017 Documentation 

of students 

involved in 

extra- curricular 

activities and 

analyze to make 

sure all students 

have an 

opportunity for 

involvement  

Evaluated each 

summer by  

leadership team 

and determine 

new 

opportunities for 

students 

2.3 2.3.2 Provide a variety of 

athletic and club 

opportunities for 

students 

2011 2017 Athletic Director 

Guidance 

Administrative 

team 

 

TBD TBD 2017 List of students 

involved in 

athletic 

opportunities 

and other clubs.  

Evaluate each 

summer by 

leadership team 

and athletic 

director  to 



Blythewood Middle School 

24 

determine new 

opportunities for 

students 

2.3 2.3.3 Connect  service 

learning experiences 

with community, 

national and global 

issues 

2011 2017 Faculty 

Leadership Team 

TBD TBD 2017 Number of 

students who 

participate in 

service learning. 

Documentation 

in lesson plans.  

Reviewed by 

leadership team 

each summer 

2.3 2.3.4 Expand opportunities 

for experiential or 

virtual experiences 

2011 2017 Faculty 

Leadership Team 

TBD TBD 2017 Selection of 

opportunities for 

each grade level.  

Evaluated by 

leadership team 

each summer 

2.3 2.3.5 Continue to offer 

after school child care 

and after school 

tutoring program 

2011 2017 Administrative 

team 

Guidance 

TBD TBD 2017 Number of 

students 

participating in 

after school 

program.  

Tracking of their 

success in 

classroom by 

assigned 

administrator 

2.3 2.3.6 Celebrate the success 

of students through a 

variety of venues:  

Honor Roll Parade; 

Character Awards, 

MAP Incentive 

Celebration; Charger 

Spotlight; Moving Up 

2011 2017 Faculty 

Leadership Team 

TBD TBD 2017 Documentation 

of variety of 

venues used to 

celebrate 

students success 

and number of 

students 

recognized 
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Review with a 

designated 

leadership team 

each summer 

2.4 2.4.2 Expand opportunities 

for students physical 

activity 

2011 2017 Healthy School 

Comm. 

Administrative 

Team 

School nurse 

PE teachers 

TBD TBD 2017 Documentation 

of opportunities 

for physical 

fitness for all 

students and 

participants 

reviewed by 

Health council in 

fall of each year 

and goals set 

2.5 2.5.1 Review annually and 

update safety and 

crisis management 

plans. 

2011 2017 Administrative 

team 

Faculty and staff 

SRO, 

district safety 

personnel 

N/A N/A 2017 Review and 

update crisis 

management 

plan in the 

summer of each 

year with the 

administrative 

team and SRO. 

Review key 

components with 

faculty prior to 

beginning of 

school 

2.5 2.5.2 Conduct required 

drills. 

2011 2017 Administrative 

team 

Faculty and staff 

SRO 

N/A N/A 2017 Document 

monthly drills  

and 

effectiveness 

2.5 2.5.3 Continue to evaluate 

BMS campus for 

safety and security. 

2011 2017 Administrators, 

SRO, District 

support staff 

N/A N/A 2017 Monthly 

documentation 

of maintenance 

and cleanliness 

needs.  Review 
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of outside safety 

procedures by 

designated 

administrator 

and shared with 

principal 

monthly 

2.5 2.5.4 Provide required 

training of faculty, 

staff and students in 

such areas as sexual 

harassment, blood 

borne pathogens, 

laboratory safety, 

outdoor safety etc. 

2011 2017 Administrators, 

nurse 

N/A N/A 2017 Mandatory 

Training and 

sign off sheets 
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State Performance Area(s) ▢Student Achievement 

▢Teacher/Administrator Quality 

▢School Climate 

▢Parents/Community 

Board Goals 

 
▢ Ensure the primary focus of schools is on 

the quality of experiences provided to 

students - experiences that result in increased 

student engagement and learning. 

▢ Advocate for the needs and interests of 

students. 

▢ Act as good stewards of public resources. 

▢ Model a culture of honesty, morality, 

transparency, and collaboration. 

▢ Ensure responsible and flexible use of district resources. 

▢ Develop in the community common understanding of the 

problems and challenges facing the school district. 

▢ Promote and model open communications between and 

among students, district staff, and community. 

Strategy 3. Create a professional learning organization for teachers at BMS based on providing  a challenging  

relevant academic environment for students 
 

Action Plans: 3.1 3.1  Customize  professional development needs for BMS faculty 
 

3.2 Actively recruit and retain teachers especially in critical needs areas. 

 

3.3  Celebrate the success of faculty and staff  
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  Green text = actual         Orange text = projection 

Key Measure   2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

School Report Card Data---
Advanced Degrees 

Record Actual Data 
73.8% 75.6% 74.4% 68.3% 71.1% 71.8% 72.5% 

School Report Card Data--
Continuing Contract 

Record Actual Data 
84.6% 92.7% 92.3% 85.4% 82.2% 83.0% 83.9% 

School Report Card Data--
Returning Teachers 

Record Actual Data 
92.8% 84.2% 81.3% 80.1% 90.7% 91.6% 92.5% 

School Report Card Data--Teacher 
Attendance 

  
92.8% 94.3% 96.2% 96.9% 95.4% 96.4% 97.3% 

Number of teachers Nationally 
Board Certified 

Record Actual Data 
20 N/A N/A N/A N/A     

 

 

 

 

Action 

Plan 

ID 

Action 

Step 

ID 

Action Step Timeline Responsib

ility 

Estimated Cost Funding 

Source(s) 

Accounta

bility 

  

   Start 

Date 

End Date    Date Method 

3.1 3.1.1 Maintain a database of 

faculty and staff 

documenting the 

professional 

development attended. 

2011 2017 Principal 

Curriculum 

specialist 

Common Core 

implementation 

team 

N/A N/A 2017 Database 

established and 

maintained 

yearly.  

Reviewed by 

administrative 

team. 

 

 

3.1 

 

 

 

 

 

3.1.2 

 

 

 

 

Review expectations 

for  clear learning goals 

at the beginning of each 

lesson 

 

2011 2017 Administrative 

Team 

Curriculum 

specialist 

Faculty 

 

 

 

N/A 

 

 

 

 

 

N/A 

 

 

 

2017 

 

 

 

 

 

Expectations on 

stating clear 

goals are 

reviewed in in-

service prior to 

opening of each 
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 school year 100 

% of Lesson 

plans and 

observations 

should indicate  

learning goals,  

Standards, 

objectives and 

essential 

questions should 

be posted in 

classrooms 100 

% of the time.  

100 % of 

classrooms 

observations 

show that she 

learning goals 

and essential 

questions are 

addressed. 

3.1 3.1.3 Collaborate on  

instructional strategies 

to engage students in 

mastering  rigorous 

academic content 

2011 2017 Administrative 

team 

Curriculum 

specialist 

MMGW team 

Faculty 

TBD TBD 2017 Lesson plans and 

classroom 

observations 

indicate that 

teachers are 

using a variety 

of instructional 

strategies 90 %. 

of the time.  

Observations are 

discussed by 

administrative 

team weekly 

3.1 3.1.4 Plan  thematic units 

based on district, state 

2011 2017 Curriculum 

specialist 

TBD TBD 2017 One Thematic 

units planned by 
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and national standards 

by utilizing current 

curriculum maps 

Administrative 

team 

Team leaders 

faculty 

each team each 9 

weeks   

Reviewed by 

curriculum 

specialist and 

designated 

administrator. 

3.1 3.1.5 Individualize 

professional 

development in 

technology on a variety 

of competency levels. 

2011 2017 Principal 

Administrative 

team 

Technology Team 

Curriculum 

specialist 

Media Specialist 

TLC 

 

TBD TBD 2017 Lesson plans and 

observations 

should indicate 

90% use of 

technology to 

create a 

community of 

learners 

 

3.1 3.1.6 Share strategies on 

reading, writing and 

numeracy and how to 

incorporate those 

strategies into all 

courses 

2011 2017 Principal 

Admin. Team 

Standards 

Leadership Team 

Curriculum 

Specialist 

MMGW team 

Faculty 

 

TBD TBD 2017 Strategies shared 

through team 

level meetings. 

Key elements of 

plan 

incorporated in 

75% of lesson 

plans and 

classroom 

observations. 

Students read 

and write daily 

as indicated in 

lesson plans. 

Lesson plans 

also include 

numeracy 

opportunities. 

3.1 3.1.7 Collaborate and 

develop  a variety of  

2011 2017 Principal 

Admin. Team 

TBD TBD 2017 Teachers 

collaborate and 
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authentic assessments Curriculum 

Specialist 

MMGW team 

Faculty 

WOW team 

plan authentic 

assessments 

together.  

Authentic 

assessments are 

reviewed by 

curriculum 

specialist.  

Teachers set 

goals on variety 

of authentic 

assessments to 

use with 

thematic lessons. 

3.1 3.1.8 Designate in biweekly 

PLCs  and dept. 

meetings how  Direct 

Instruction  is used to 

meet the learning needs 

of students in 

classroom  

2011 2017 Curriculum 

specialist 

Administrative 

team 

Team leaders 

faculty 

TBD TBD 2017 Lesson plans and 

classroom 

observations 

indicate that 

teachers are 

using DI 

instruction 75% 

the time.  PLC 

agendas and 

notes will entail 

the use of DI and 

its benefits to 

students within 

various RtI 

groups.  

Observations are 

discussed by 

administrative 

team weekly 

3.1 3.1.9 Empower teachers to 

take active roles in 

committees that set 

2011 2017 Administrative 

team 

Team leaders 

TBD TBD 2017 

 

Document that 

all teachers have 

an active role in 
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high expectations 

(MMGW, Literacy, 

Technology, Data 

Team etc.) for BMS 

Faculty 

 

setting high 

expectations.  

Prin. Reviews in 

the summer of 

each year 

3.1 3.1.10 Monitor individual 

students who receive 

extra help. 

2011 2017 Administrative 

team; CES;  

Team leaders 

Faculty 

 

TBD TBD 2017 Admin & CES 

review the status 

of students that 

are receiving 

extra help each 9 

week. Grade 

level 

administrators 

review list of 

students needing 

extra help 

3.1 3.1.11 Share strategies of 

working with students 

through Bolt 

2011 2017 Administrative 

team 

Team leaders 

Faculty 

 

TBD TBD 2017 Strategies shared 

at grade level 

meetings 

3.2 3.2.1 Participate in job fairs 

and minority 

recruitment 

2011 2017 

 

Admin Team N/A N/A 2017 Number of 

teachers 

recruited 

3.2 3.2.2 Apply to become a 

PDS school 

2015 2015 Principal and 

Admin Team 

TBD District 

Funds, 

Local 

Funds 

2015 Become a PDS 

site 

3.2 3.2.3 Continue to provide 

professional 

development to all staff  

while improving best 

practices of teachers by 

being a part of the PDS 

network 

2015 2017 Principal 

Admin Team 

CES 

Faculty 

TBD PDS Funds 2017 School 

professional 

development 

plant with PDS 

network 

3.2 3.2.4 Expand mentoring 2011 2017 Mentor TBD TBD 2017 Teacher 
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program for first year 

and teachers; teachers 

who are new to BMS; 

and teachers that may 

be experiencing 

difficulty in the 

classroom. 

 Coordinator, 

Admin Team 

retention data 

and selected 

items from 

teacher survey 

3.3 3.3.1 Recognize teachers for 

Best Practices, 

promoting the culture 

of the school and 

teachers who “go the 

extra mile” for the 

school 

2010 2017 

 

Principal and 

administrative 

team 

TBD TBD 2017 Faculty and In-

service agendas.  

List of teachers 

recognized 

3.3 3.3.2 Celebrate major 

accomplishments of 

teachers 

2010 2017 

 

Principal and 

administrative 

team 

TBD TBD 2017 Faculty Meeting 

agendas and list 

of teachers 

recognized 

3.3 3.3.3 Continue to celebrate 

teaching through a 

variety of events 

traditional events such 

as Teacher of the 

month, special dinners, 

etc. 

2010 2017 Principal and 

administrative 

team 

TBD TBD 2017 Administrative 

team review 

activities each 

summer 

3.3 3.3.4 Continue to offer 

programs that focus on 

faculty and staff health 

such as : Health 

Updates, nutrition, 

weight loss, wellness; 

etc. 

2010 2017 Health council 

Nurse 

Administrative 

team 

TBD TBD 2017 Healthy 

School‟s 

committee 

reviews and 

establishes goals 

in fall of each 

year. 
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State Performance 

Area(s) 
▢Student Achievement 

▢Teacher/Administrator Quality 

▢School Climate 

▢Parents/Community 

Board Goals 

 
▢ Ensure the primary focus of schools is 

on the quality of experiences provided to 

students - experiences that result in 

increased student engagement and 

learning. 

▢ Advocate for the needs and interests of 

students. 

▢ Act as good stewards of public 

resources. 

▢ Model a culture of honesty, morality, 

transparency, and collaboration. 

▢ Ensure responsible and flexible use of district resources. 

▢ Develop in the community common understanding of the problems and 

challenges facing the school district. 

▢ Promote and model open communications between and among students, 

district staff, and community. 

Strategy 4. Expand  alliances with families and the 

community  
 

 

 

Action Plans: 4.1  Expand  marketing plan and 

initiatives to engage parents and 

community in BMS 
 

4.2Involve stakeholders  in school 

strategic planning 
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  Green text = actual         Orange text = projection 

Key Measure   2010-
2011 
T1/Y4 

2011-
2012 
T1/Y5 

2012-2013 
T2/Y1 

2013-
2014 
T2/Y2 

2014-
2015 
T2/Y3 

2015-
2016 
T2/Y4 

2016-
2017 
T2/Y5 

% State Report Card—Teachers 
satisfied with School/ Home 
relations 

  

98.2% 100.0% N/A 97.3% 93.3% 94.2% 95.2% 

% State Report Card—Students 
satisfied with School/ Home 
relations 

  

86.4% 83.7% 87.5% 88.3% 91.8% 92.7% 93.6% 

% State Report Card—Parents  
satisfied with School/ Home 
relations 

  

84.0% 83.7% 82.4% 73.0% 72.8% 73.5% 74.3% 

Volunteer hours Record Actual Data N/A N/A N/A N/A N/A     

Unique visits per month on web 
site  

Record Actual Data 
N/A N/A N/A N/A N/A     

% of eligible parents enrolled in 
Parent Portal  

Record Actual Data 
N/A N/A N/A N/A N/A     

 

 

Action 

Plan 

ID 

 Action Step Timeline Respons

ibility 

Estimated 

Cost 

Funding 

Source(s) 

Date 

Account

ability 

  

 Action 

Step ID 

 Start Date End 

Date 

   Date                                 Method 

4.1 4.1.1 Continue to make 

BMS an integral 

part of the 

Blythewood 

community 

 

2011 2017 

 

Principal 

Administrative 

team 

faculty 

TBD TBD 2017 Document the 

variety of 

opportunities that 

BMS is involve 

actively with the 

community.  Create 

a data base and set 

goals in the summer 

of each year 
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4. 1 4.1.2 Help make all 

parents active 

participants in 

BMS (IGP plans, 

ConnectEd, Blog, 

parent universities 

etc.)  

2011 2017 Principal 

Administrative 

team 

faculty 

TBD TBD 2017 Document parent 

involvement in all 

activities at BMS.  

Establish baseline 

and expand 

4. 1 4.1.3 Utilize technology 

(web site, blogs, 

portals, etc.  to 

market BMS  

2011 2017 Principal 

Administrative 

team 

Faculty 

ITS 

TBD TBD 2017 List of technologies 

used and document 

the utilization of the 

technology by 

parents.  Its shares 

report with admin. 

team in summer of 

each year.  

4.1 4.1.4 Utilize Blythewood  

business areas to 

recognize students 

2011 2017 Principal 

Administrative 

team 

faculty 

TBD TBD 2017 Number of 

businesses 

recognizing 

students.  Principal 

reviews in summer 

of each year 

4.1 4.1.4 Display and 

advertise projects 

in the community 

 

2011 2017 Principal 

Administrative 

team 

faculty 

TBD TBD 2017 Number of 

businesses that are 

displaying project 

of BMS students.  

Principal reviews in 

summer of each 

year 

4.1 4.1.4 Invite the 

community into 

BMS( Honor Roll 

Parade, Veterans 

Day, professionals, 

grandparents, etc.  

2011 2017 Principal 

Administrative 

team 

faculty 

TBD TBD 2017 Expand the number 

of community and 

parents that visit the 

school.  Document 

through lobby 

guard. 

Principal reviews in 

summer of each 
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year 

4.1 4.1.5 Provide 

opportunities for 

BMS to perform in 

the 

community(Rotary, 

Lions, Christmas 

parade, Christmas 

tree lighting, 

athletic events etc.) 

2011 2017 Principal 

Administrative 

team 

faculty 

TBD TBD 2017 Number of events in 

the community that 

involve MS students 

Principal reviews in 

summer of each 

year 

4.1 4.1.6 Invite business 

corporations such 

as Bose, etc. to 

become partners 

with BMS 

2011 2017 Principal 

Administrative 

team 

faculty 

TBD TBD 2017 Baseline of 

partnerships.  Set 

goals to expand 

each year.  Principal 

review in the 

summer 

4.1 4.1.7 Bring in a variety 

of business, 

industry, churches,  

parents for on-

going BMS 

breakfast 

2011 2017 Principal 

Administrative 

team 

faculty 

TBD TBD 2017 Attn. at breakfast 

events.  Increase in 

partnerships.  

Reviewed by 

principal in summer 

of each year 

4.1 4.1.8 Expand  service 

learning projects 

which document 

the history to the 

community 

2011 2017 Principal 

Administrative 

team 

faculty 

TBD TBD 2017 Evaluate types of 

service learning 

projects in summer 

of each year by the 

admin. team that 

support the 

Blythewood 

community  

4.1 4.1.9 Provide special 

programs for 

parents such as 

parent universities 

on high school 

2011 2017 Principal 

Administrative 

team 

Faculty 

guidance 

TBD TBD 2017 Number of parents 

attending. Establish 

baseline and set 

goals.  Look for the 

events that bring out 
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program, safe 

technology, etc.  

the most parents  

4.1 4.1.10 Achieve additional 

state and national 

awards 

2011 2017 Principal 

Administrative 

team 

faculty 

TBD TBD 2017 Documentation of 

teacher awards, 

presentations., 

publications, state 

and national 

recognitions 

4.2 4.2.1 Review  strategic 

plan with 

stakeholders in the 

Spring & Fall of 

each year 

2011 2017 Admin., SIC, 

PTO 

N/A N/A 2017 Strategic plan 

reviewed in fall of 

each year with SIC 

and PTO 

4.2 4.2.2 Provide link to 

updated annual 

report to parents 

2011 2017 Admin, SIC, 

PTO 

TBD School 

funds 

2017 Annual report 

issued 
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