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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Bridge Creek Elementary School is a suburban school located in Elgin, South Carolina. The school is nestled within the Northeast Columbia

community. Bridge Creek Elementary opened in 2008 and is located in the eastern portion of The Summit subdivision. The students zoned

for Bridge Creek Elementary live in The Summit community, The Centennial community in Lake Carolina subdivision, and a few other

neighborhoods near Kelly Mill Road. The families of Bridge Creek Elementary are mostly young families with ties to the Columbia area as

well as military families who have relocated to the Columbia area through Fort Jackson.

 

Bridge Creek Elementary serves pre-kindergarten through fifth grade students. Of our nearly 600 students, 68% are African American, 13%

Caucasian, 10% Hispanic, 2% Asian, and 7% other nationalities. The female population (52%) is larger than the male population (48%) by

approximately 25 students. Bridge Creek serves a population that includes Special Education students (15%) and English for Speakers of

Other Languages (5%). 69% of our Bridge Creek students qualify for a free or reduced-price lunch status. Bridge Creek has two programs,

Reaching our Advanced and Resourceful Learners (ROAR) and Active Learning Experiences in Resourceful Thinking (ALERT), which serve

our (13%) academically advanced and gifted population. Bridge Creek's motto, "Every Child, Every Chance, Every Day," illustrates our

commitment to ensure that everyone works together to meet the needs of all of our students each day.

 

All certified staff members at Bridge Creek are highly qualified and of these staff members, seven are National Board Certified teachers.

Bridge Creek offers a variety of related arts classes and clubs during the school day to students in kindergarten through fifth grades. In

addition to core classes, students attend related arts classes, every Monday through Thursday. The related arts classes include art, music,

physical education, keyboarding, project based learning, and library. The related arts classes rotate each week. On Fridays, students attend

Club Day. Clubs last for nine weeks and students choose the clubs they like to attend. Clubs are offered based on student interest. The clubs

include sports and fitness, chorus, printmaking, line dancing, stems and coding, stock market, sign language, book club and others.

 

In addition to clubs offered during the day, Bridge Creek has several before and after school enrichment programs and clubs. These

enrichment programs include cheerleading, gymnastics, Hands on Science, drama club, Caribbean Cats (Steel Pan Drum band), recycling

club, and safety patrol.  Bridge Creek also offers two after school programs for students that include academic support and enrichment

opportunities. QuestZone is a paid afterschool program offered to students in pre-kindergarten through fifth grades. Cougar Connections is a

free 21st Century grant program offered to qualifying students who need extra academic support and tutoring each week with a certified

teacher.

 

Bridge Creek has developed a strong character education program for students, Cougars Care. Our school has a Town Hall each Monday

where a character lesson is provided from our Cougars Care curriculum. This school procedure has given our faculty and staff the

opportunity to provide a common and clear language and expectations for our students.

 

Bridge Creek takes pride in our multi-tiered system of support used to meet the academic and behavioral needs of our students. Through our

common Differentiated Instruction block, our students receive instruction on their individual levels each day. During this time, students who

need Response to Intervention for academic support receive their intervention support without missing any new instruction in the classroom.

Also, through our Behavioral Education Supports and Training (B.E.S.T.) behavioral model, the needs of all students are met through our
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character education program, restorative discipline model, and multi-tiered individualized interventions. Bridge Creek has experienced

success with both our behavioral and academic multi-tiered systems of support for our students.

 

Bridge Creek Elementary has excellent parental and community support. Our parents volunteer for our events during the school day

including our African American Read In, Field Day and Science Day, among others. Our family events are quite popular and typically

hundreds attend our evening and weekend events including our Family Dance, Cougar Carnival, Bingo with Grands and several others. Not

only does Bridge Creek have excellent parental support, our partnerships with our community are also strong. Westwood High School

students partner with our school to mentor our students each week. Additionally, our Early Act Club is sponsored by the Spring Valley Rotary

Club. Our Early Act Club is a service organization that includes students from kindergarten through fifth grade. The goal of the Early Act Club

is to serve the school, local and global community through service learning.  Bridge Creek has a partnership with Books-A-Million for our

Kindergarten book signing project and for school book donations. A core group of parents serve in leadership roles on our Parent and

Teacher Organization (PTO) and School Improvement Council (SIC). Our PTO members work throughout the year on fundraisers and

planning upcoming family events as well as soliciting parent volunteers for the event. Our SIC is made up of parents, teachers, and

community members who serve as an advisory board to help guide the future plans of our school.

 

At Bridge Creek, our strong leadership is the reason we have so many programs in place to support our students. We have several

leadership teams consisting of our team leaders, our Behavior Action Team, our Literacy Leadership team, Key Leaders, and our Data

Teams. Each teacher in our school serves on at least one leadership team. During our leadership meetings, we spend time using data to

collaborate and make decisions that are in the best interest of our students. Through our collaboration and reflection, we feel that we are able

to make the right decisions to meet the needs of all of our students.  
 

Accreditation Report
Bridge Creek Elementary School

SY 2016-2017 Page 4
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Mission

 

Bridge Creek Elementary School, in partnership with its community, will provide a safe, stimulating environment in which students develop to

their maximum potential as responsible and contributing members of our diverse society.

 

Vision

 

Bridge Creek Elementary School is a place where children gain the knowledge and skills necessary for success in our ever-changing world; a

place where teachers model and teach, expecting only the highest level of achievement for each child; a place where parents and guardians

are encouraged to be active in their children's school experience through their participation and support. We will ensure that we expand every

child's capacity for learning by following these guiding principles established for all serving Bridge Creek Elementary students:

 

Leadership based on integrity

Exploration of all opportunities to grow

Achievement at the highest level will always be expected

Respect and responsibility are personal traits

Never fail to give our personal best

 

We will work to succeed as a place for children to LEARN.

 

Beliefs

 

The motto at Bridge Creek is "Every Child, Every Chance, Every Day".  Our beliefs align with our vision, mission, and motto.

 

-Every child can learn and grow.

-Every child should be provided with engaging and rigorous work.

-Every child can experience success.

-Every child deserves positive experiences.

-Every child is a valued student at our school.

-Every child needs encouragement.

-Every child needs a role model.

-Every child must have high expectations established for them.

-Every child deserves a positive support system between home and school.

-Every child has the right to be in a safe, supportive, and respectful environment. 

-Every child deserves our best every day.

 

Bridge Creek's mission, vision, and beliefs have been modified since the school opened in 2008. The most recent addition was our motto
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"Every Child, Every Chance, Every Day."  Each year, our mission, vision, and beliefs are reviewed with our teachers, staff, and stakeholders

to ensure that our beliefs align with the beliefs of the school. Revisions are made as needed.

 

Bridge Creek uses its motto  as a basis for all decisions made at the school. To meet the needs each child, a wide variety of programs are

provided for academic support, academic enrichment, and behavioral support. Bridge Creek focuses on building and maintaining positive

relationships among and between teachers, students, parents, staff and community members to provide a positive support system for our

students. In addition, we offer a wide range of activities, clubs, and events during school and outside of school to meet the diverse needs of

our students. Finally, we strive to provide our students with authentic learning experiences through the use of project based learning in our

core content areas.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Bridge Creek holds many notable achievements over the last three years. Our school is most proud of receiving the 2015 Alliance for a

Healthier Generation's National Healthy Schools Bronze Award. In addition, Bridge Creek was awarded the Let's Move Active Schools award

two years in a row during 2014 and 2015.

 

At Bridge Creek Elementary, our teachers set high expectations for students to ensure that students experience academic success. Through

monthly data teams and weekly collaborative planning meetings, teachers analyze a variety of data and develop plans to meet the needs of

their students. Based on the review of data over the past three years, the data for Bridge Creek reveals the following areas of strength:

 

-On the 2015 administration of the SCREADY, our third graders outperformed the state and our district in English Language Arts with 48.8 %

of students scoring a met or higher.

 

-On the 2015 spring administration of MAP Math, our second, third, fourth, and fifth graders scored above the Richland Two district average

for student growth at 48.5% meeting their growth goals.

 

-On the 2015 spring administration of MAP Reading, our second, third, fourth, and fifth graders scored above the Richland Two district

average for student growth at 53.5% meeting their growth goals.

 

-On the 2014 administration of ACT Aspire in English, Bridge Creek third, fourth, and fifth students outperformed the state average (66.6 %)

with a score of 68.8% of students meeting or exceeding.

 

-On the 2014 administration of the ACT Aspire in Reading, Bridge Creek third grader students outperformed the state average (31.8%) with a

score of 35.8% of students meeting or exceeding.

 

- On the 2014 administration of the ACT Aspire in Writing, Bridge Creek third grader students outperformed the state average (16.2%) with a

score of 21.7% of students meeting or exceeding.

 

-On the 2014 administration of the ACT Aspire in Math, Bridge Creek third grader students outperformed the state average (58%) with a

score of 64.6% of students meeting or exceeding.

 

-The Education Oversight Committee parent survey, the scores on teachers contacting parents to say good things about their child have

increased from 58.8% in 2014 to 86.6% in 2016.

 

-The Education Oversight Committee parent survey, the scores on the principal at my child's school is available and welcoming has

increased from 86.9% in 2014 to 100% in 2016.

 

- The Education Oversight Committee student survey, the scores on parents knowing about their children's homework assignments have

increased from 67.7% in 2014 to 86.3% in 2016.
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- The Education Oversight Committee student survey, the scores on teachers and students getting along have increased from 57% in 2014

to 78.1% in 2016.

 

While Bridge Creek has areas of academic strength, we will continue to review and reflect on our data to continue our path towards academic

excellence. Based on our data over the past three years, Bridge Creek is focusing on the following areas of improvement:

 

-The SC PASS data in Science and Social Studies has declined over the past three years. The administration and teachers are working

closely with our district content specialists to ensure that instruction in Science and Social Studies is fully aligned to the standards.

 

- The SC Ready data in Math and ELA is below the district and state average in 2016, with the exception of third grade ELA. The

administration and teachers are working closely with our district content specialists to ensure that instruction in Math and ELA is fully aligned

to the standards specifically in the areas of reading comprehension and base ten. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The faculty and staff at Bridge Creek Elementary are committed to giving each child their best each and every day. Bridge Creek believes in

meeting the needs of every child and tailoring their education to fit their needs. The faculty and staff at Bridge Creek understand that a one-

size-fits-all approach is not what is best for our children. A variety of unique opportunities are offered for Bridge Creek students including

choice in clubs, a variety of related arts classes, extracurricular activities outside of school, a variety of school events, authentic learning

experiences through project based learning, and family events outside of school.  Bridge Creek also takes much pride in our multi-tiered

system of support for academics and behavior and our data team process to ensure that we meet the needs of each child at our school.

 

The Bridge Creek Elementary faculty and staff have developed a comprehensive program to meet the needs of all students including

students who need academic intervention and students who need academic enrichment.  A comprehensive Response to Intervention

program has been developed to meet the needs of students who need extra support in math and reading. Each grade level has a

Differentiated Instruction block built in the master schedule. During this thirty minute block of time, students requiring academic intervention

receive intervention support in the area of reading or math. Our Certified RtI Interventionist works to ensure students are making adequate

progress through interventions. During the Differentiated Instruction block, all students on grade level or above receive instructional support

based on their individual academic needs based on the MAP Learning Continuum. Bridge Creek offers a kindergarten through second grade

ROAR program, Reaching our Advanced and Resourceful learners, at Bridge Creek to meet the needs of gifted and academically advanced

students. Students attend ROAR daily for approximately one and a half hours and during this time, they work on accelerated STEMS

curriculum. ROAR was designed for students in kindergarten through second grade. Our district's ALERT program begins in second grade.

 

In addition to academic support, Bridge Creek Elementary offers behavioral support through our B.E.S.T. program. Through our B.E.S.T.

program, a multi-tiered system of support is provided for students with behavior needs. Teachers are provided with behavioral intervention

strategies to use in the classroom at the Tier 1 level. To help support teachers with our school-wide character program, Cougars Care,

Bridge Creek has a weekly Town Hall meeting with a school-wide character trait focus. The teachers support this lesson during their circle

meetings throughout the week. Each grade level has a Behavior Action Team (B.A.T.) representative to support each teacher in the process.

In addition, for students requiring additional behavioral interventions, Tier 2 and Tier 3 support is provided. Some interventions used for

students in Tier 2 and Tier 3 include check-in and check-out, small group counseling, behavioral charts, and an adult mentor, among others.

Our Behavioral Support Team (B.S.T.) meets weekly to analyze progress and behavioral data. Based on this data, our counselor prepares

small group counseling lessons that are directly to the behavioral data of our students. Our B.A.T. meets monthly to discuss interventions

that will support teachers and students throughout the process.

 

Bridge Creek has monthly data team meetings. The data team is comprised of teachers, administration, guidance counselor, psychologist,

the Response to Intervention Team, and the Reading Coach. During data team meetings, the team discusses each student specifically

focusing on students requiring support in reading, math, or behavior. The team reviews the student progress monitoring results and

collaborates to determine appropriate interventions or enrichment activities that may help the child.

 

Continuous reflection and collaboration have become part of the culture at Bridge Creek.  The teachers and staff regularly collaborate and

reflect on ways to grow and improve our practices so our students benefit.  The faculty and staff commit to do whatever it takes to give "Every

Child, Every Chance, Every Day" at Bridge Creek.
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  3.0 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school's process for review,
revision, and communication of the
purpose statement is documented. The
process is formalized and implemented
on a regular schedule. The process
includes participation by representatives
from all stakeholder groups. The
purpose statement focuses on student
success.

•Survey results

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Minutes from meetings
related to development of
the school's purpose

•Documentation or
description of the process
for creating the school's
purpose including the role
of stakeholders

•Purpose statements -
past and present

•-"Every Child, Every
Chance, Every Day" Motto
published
-PD Presentations (Total
School Cluster Grouping,
Project Based Learning,
etc.)
-Curriculum Meeting
Minutes
-School Improvement
Council and Parent
Teacher Organization
minutes
-Strategic Plan
-Communication to
stakeholder
documentation
-Weekly Cougar
Communication
-ROAR Parent Group

Level 3
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Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

•Survey results

•The school's statement of
purpose

•-Gifted Program
rosters/information
-Student Council
-Caribbean Cats, Drama
Club, Chorus
-Project Based Learning
pictures
-PAWS (spreadsheets and
pictures)
-Class and Student of the
week
-5C's of Character
(posters)
-Behavior Support and
Data Team Meetings
minutes and notes
-Intervention Assistance
Team Minutes
-Common Planning
(master schedule)
-Early Act Leaders
-Walkthrough observations
-Parent conferences
-Social Skills groups and
mentoring
-Morning News Show
-Cougar Creed

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
1.1

At Bridge Creek Elementary our school engages in a systematic, inclusive and comprehensive process to review, revise and communicate

our school's purpose for student success. Our motto is "Every Child, Every Chance, Every Day" and is directly tied to our mission, vision and

our district's Four Squares. Our motto can be seen in our faculty and student handbooks; our school's newsletter, blog, social media sites

and website; school spirit-wear and our annual report. When making decisions, we always keep our mission and vision in mind. Our process

for reviewing and revising our school purpose includes collecting feedback from all of our stakeholders to include students, parents, faculty

and staff members, business partners and community organizations. We often reach out to local businesses to form partnerships that benefit

both our school and the community.  We bring in the community through volunteers, mentors and experts to help educate our students

through PBL projects and family nights and we give back to the community through a variety of service learning projects.  Through these

partnerships, we are able to receive feedback and input from around our community.  We meet monthly with our School Improvement

Council (SIC) and bi-weekly with our Parent Teacher Organization (PTO).   Students, teachers and parents provide feedback through

surveys and conversations. Each year we review and revise our Strategic Plan with our School Improvement Council, which includes

teachers, community members and parents, to identify areas to focus on for improvement. Once we determine areas in which we would like

to improve, goals are set and professional development opportunities are offered to faculty and staff members in these areas throughout the

year.

 

1.2

At Bridge Creek Elementary our school leadership and staff commit to a culture that is based on shared values and beliefs about teaching

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•Survey results

•The school data profile

•Agenda, minutes from
continuous improvement
planning meetings

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders

•The school continuous
improvement plan

•-Data Team Meetings
-Grade Level Planning
-Peer observations
-Project Based Learning
Training
-Team Leader Meetings
-Survey Results
-Teacher Handbook
-Teacher Expectations
Document
-Tiered behavioral and
academic support
-Tiered Behavior Support
-Project Based Learning
protocols
-Data Room

Level 3
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and learning. We believe that every student can learn when placed in the appropriate environment with the appropriate instructional

strategies. We utilize brain-based strategies in our classrooms including the use of calm adult voices, learning clubs, soft music and lighting,

and clutter-free classrooms with calm colors throughout to ensure students are not overstimulated and ready to learn. We strive to utilize

effective instructional strategies to meet the needs of all students. Project-based learning, brain breaks, purposeful movement, technology,

and workshop stations are widely used to stimulate our students' interest in learning.

 

We believe parents play a pivotal role in educating children. We include parents in the decision- making process in a variety of ways.  With

our open-door policy, parents are able to provide feedback directly to teachers and administrators often.  We encourage and solicit feedback

through a variety of surveys and use the input to make decisions.  Parents are involved in the Behavior Support team and Intervention

Assistance team process to provide support for students that are struggling.  Teachers provide a minimum of two formal parent-teacher

conferences per year, and we communicate with parents regarding their student's academic progress through Parent Portal, phone calls,

emails, and feedback on graded work. 

 

Our school supports challenging, equitable educational programs and learning experiences for our students in areas of learning, character,

community and joy. In order to meet the needs of all students, we provide a tiered academic system where all students receive thirty minutes

of instruction on their individual levels daily. In addition, we provide programs for our advanced and gifted students such as our ROAR and

ALERT programs. Students are provided the opportunity to practice using all of their intelligences through participation in Student Council,

Diamonds in the Rough, Early Act Club, Stock Market Team, Caribbean Cats (Steel Pan Band), Drama Club, Art Club and Chorus, Book

Club, Safety Patrol, and the WBCE News Crew.

 

At BCE, we have a school-wide PAW incentive, where the school can earn a PAW if 80% of the students have used great behavior.  After 20

PAWS are earned, the whole school participates in a celebration, which may look like music at recess, silly sock day, pajama day, etc.  Our

PAW incentive encourages students to practice using life skills, which we call our 5 C's of Character (Communication, Collaboration, Critical

Thinking, Creativity and Caring). Students also earn individual PAWS when they are displaying great behavior. We understand the

importance of teaching the whole child and focus on teaching students to care about themselves, care about their work and care about

others. We celebrate reaching our goals as a school with PAW celebrations and several other school and class celebrations.

 

1.3

At Bridge Creek Elementary our school leadership implements a continuous improvement process that provides clear direction for improving

conditions that support student learning.

 

We use our monthly Data Team Meetings and weekly Behavior Support Team Meetings as opportunities to meet as a team to review and

analyze data. We use the information gathered to make informed decisions in order to improve student learning.

 

In order to continuously improve, teachers are provided common Grade Level Planning time to collaborate and create engaging lessons for

students. During this time, curriculum specialists are brought in to provide professional development specifically to improve instruction in the

classroom in each content area. Teachers participate in peer observations to provide feedback to peers and gain access to various

strategies. Team Leader Meetings offer representatives in the school time to provide valuable feedback to administrators and participate in

the decision-making process. Teacher, student and parent surveys are sent out to gain feedback for future decision making.

 

The school leadership provides direction through Faculty Meetings, the Teacher Expectations Guide, the Teacher Handbook, the Tiered RTI

Academic structure with monthly data team meetings, the Tiered Behavior Support structure with weekly Behavior Support Team Meetings

and Project Based Learning expectations and protocols.
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Overall

As a school, we feel that our strengths include creating and communicating our purpose with our stakeholders. We feel that we make

decisions based on our purpose and belief that we should give "Every Child, Every Chance, Every Day". We also work diligently  to meet the

individual academic and social needs of each child through a variety of opportunities throughout the day. 

 

At Bridge Creek, our school has a process for reviewing, communicating and revising our purpose statements. We review our vision, mission,

and school's motto at the beginning of the academic year with all stakeholders through faculty and staff meetings, SIC, PTO, and parent

orientations. Throughout the school year, we communicate our purpose of "Every Child, Every Chance, Every Day" with our stakeholders

through our video newsletters, our conversations, social media accounts, website, and Annual Report. Each year, stakeholders will be invited

to participate in a process to revise our school's purpose statement, vision, and mission with the goal of aligning to our district's mission and

ultimately to ensure success for our students.

 

In order to give "Every Child, Every Chance, Every Day" at Bridge Creek, we strive to meet the needs of every student by providing a variety

of academic and social opportunities. All teachers have been trained through the Buck Institute on implementing Project Based Learning.

This opportunity enables teachers to provide challenging and authentic learning experiences that incorporate our 5 C's of Character: Caring,

Collaboration, Communication, Critical Thinking, and Creativity. In addition, Project Based Learning enables our students to interact and give

back to our community. This opportunity is directly aligned to our district's four squares of Learning, Character, Community, and Joy. In

addition to Project Based Learning, we believe that differentiated instruction is vital to meet the needs of all students. Each day, students

spend allotted time working in their Differentiated or Response to Intervention groups. This is a time where students are provided instruction

on their individual levels in order to meet their individual academic needs. We are proud that students also have the opportunity grow socially

and use other intelligences through participation in a wide variety of extracurricular activities offered at Bridge Creek.

 

 

One area that we feel that we can improve at Bridge Creek is implementing a continuous process that provides clear direction for improving

conditions that support student learning. Specifically, we plan  to improve by creating concrete and measurable goals based on data in

specific areas of need. We also feel that once goals are created, it is important to review progress as a faculty and staff on a consistent

basis.

 

In order to continuously improve at Bridge Creek, we use a variety of data to inform the decisions made at our school. We have monthly data

team meetings to look at students' individual progress. During those meetings, a team of teachers, specialists, psychologists, and

interventionists meet to review and analyze student data. In addition, suggestions are made regarding specific academic interventions

needed for individual students. Also, our Behavior Support Team meets once per week, or more frequently if the need arises, to discuss

student behavioral progress. The team also recommends behavioral intervention suggestions customized for individual students. The

interventionists and teachers implement the suggested interventions and report progress to the team weekly. Based on the needs identified

in Data Team meetings and Behavior Support Team meetings, professional development is provided for staff members in areas where

support is needed.

 

Our next step includes involving our stakeholders in looking at a variety of data to develop clear and specific goals for our school that are

aligned to giving "Every Child, Every Chance, Every Day". Once goals are established, we will work to effectively review goals and our

progress as a faculty regularly.
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Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.83 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices clearly and
directly support the school's purpose and
direction and the effective operation of
the school. Policies and practices
require and have mechanisms in place
for monitoring effective instruction and
assessment that produce equitable and
challenging learning experiences for all
students. There are policies and
practices requiring and giving direction
for professional growth of all staff.
Policies and practices provide clear
requirements, direction for, and
oversight of fiscal management.

•Student handbooks

•Governing body policies,
procedures, and practices

•Staff handbooks

•Communications to
stakeholder about policy
revisions

•School handbooks

•-Richland Two policies,
procedures, and practices
-BCE student handbooks
-BCE Staff handbooks
-BCE parent handbooks

Level 4

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has implemented a
process to evaluate its decisions and
actions to ensure they are in accordance
with defined roles and responsibilities, a
formally adopted code of ethics, and free
of conflict of interest. Governing body
members are required to participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members. The
professional development curriculum
also includes conflict resolution,
decision-making, supervision and
evaluation, and fiscal responsibility.
Members comply with all policies,
procedures, laws, and regulations and
function as a cohesive unit for the
benefit of student learning.

•Governing body minutes
relating to training

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•List of assigned staff for
compliance

•Proof of legal counsel

•Assurances, certifications

•Governing body training
plan

•Communications about
program regulations

•Historical compliance
data

•Governing body policies
on roles and
responsibilities, conflict of
interest

•Governing code of ethics

•-Richland Two policies on
roles and responsibilities,
conflict of interest
-Richland Two code of
ethics
-Richland Two School
Board minutes

Level 4
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body consistently
protects, supports, and respects the
autonomy of school leadership to
accomplish goals for achievement and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a clear distinction
between its roles and responsibilities
and those of school leadership.

•Roles and responsibilities
of school leadership

•School improvement plan
developed by the school

•Stakeholder input and
feedback

•Maintenance of
consistent academic
oversight, planning, and
resource allocation

•Communications
regarding board actions

•Survey results regarding
functions of the governing
body

•Agendas and minutes of
meetings

•-BCE SIC Strategic
Improvement Plan
-SIC agendas
-SIC minutes
-Stakeholder survey data
-Resource allocation data
(budget)
-Roles and
Responsibilities in Staff
Handbook

Level 4

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff deliberately and
consistently align their decisions and
actions toward continuous improvement
to achieve the school's purpose. They
encourage, support, and expect all
students to be held to high standards in
all courses of study. All stakeholders are
collectively accountable for student
learning. School leaders actively and
consistently support and encourage
innovation, collaboration, shared
leadership, and rigorous professional
growth. The culture is characterized by
collaboration and a sense of community
among all stakeholders.

•Examples of collaboration
and shared leadership

•Survey results

•Examples of decisions
aligned with the school's
statement of purpose

•Examples of decisions in
support of the school's
continuous improvement
plan

•-SIC minutes and agenda
-PTO minutes and agenda
-Team Leader Agenda
-Behavior Support Team
Agenda

Level 4

Accreditation Report
Bridge Creek Elementary School

SY 2016-2017 Page 19
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 
Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
2.1

The governing body establishes policies and support practices that ensure effective administration of the school. The Richland School District

Two School Board meets twice monthly on the second and fourth Tuesdays to establish and revise policies and support practices that ensure

effective administration of the school. Members of the school board have visited Bridge Creek at the beginning of the year to show support to

faculty, staff and students.  In addition, they have come and read aloud to students during our annual African American "Read-ins", an event

celebrating African American history as well as increasing literacy.

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders consistently communicate
effectively with appropriate and varied
representatives from stakeholder
groups, provide opportunities for
stakeholders to shape decisions, solicit
feedback and respond to stakeholders,
work collaboratively on school
improvement efforts, and provide and
support meaningful leadership roles for
stakeholders. School leaders' proactive
and persistent efforts result in
measurable, active stakeholder
participation; positive engagement in the
school; a strong sense of community;
and ownership.

•Minutes from meetings
with stakeholders

•Copies of surveys or
screen shots from online
surveys

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

•Communication plan

•-SIC minutes
-PTO minutes
-Parent Handbook
-BCE website

Level 4

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Governing body policy on
supervision and evaluation

•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted

•Job specific criteria

•Representative
supervision and evaluation
reports

•-SAFE-T evaluations
-Walkthrough observations
-ELEOT data
-Improvement Plans
-Peer Observation
Schedule
-Mentoring program
agenda

Level 3

Accreditation Report
Bridge Creek Elementary School

SY 2016-2017 Page 20
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

The board has allocated additional funds to help support our ROAR program by funding an additional teacher.  The Board also approved for

BCE to have funding for a Certified Interventionist to help bridge the academic gap of or students. Capital Improvement funds have been

allocated to pay for painting, our marquee, sound system, and our walking trail.

 

2.2

The Richland School District Two Board of Trustees operates responsibly and functions effectively.  School Board members are elected to a

four-year term. These seven members, with an elected chairperson, vice-chairperson, and a secretary have specific roles and responsibilities

that are clearly and widely communicated for our community's awareness.  All board members sign a conflict of interest and are bound to

function free of bias and prejudice.  Also, all board members participate in the SC School Board Association Boardmanship Institute.

Currently, board members have achieved various levels of boardmanship ranging from a "6" (highest possible) to a newly appointed board

member at a Level 1.  This formal professional development process is provided through the SC School Board's Association.  Topics which

are included as a part of the formal professional development include conflict resolution, decision-making, supervision and evaluation, and

fiscal responsibility. The Board operates as a cohesive unit for the benefit of effective system operation and student learning. 

 

On March 22, 2016, Bridge Creek had the opportunity to host a board meeting at our school.  During this meeting, students shared

information about our school and some of the special programs that we offer such as our ROAR gifted program as well as extracurricular

activities such as chorus and Caribbean Cats Steel Pan Drum Band.  Our fourth grade students gave a sneak peek at the upcoming musical

they were working on called "We Haz Jazz".  After the presentation, the board members complimented Bridge Creek and recognized

administration, faculty and staff for the work we have put in to provide diverse learning experiences for students.

 

The Board recognizes our Teacher of the Year annually through a banquet as well as our administration team through and annual

Administrator Appreciation dinner.  The Board recognized Bridge Creek at a Board Meeting when we won the National Healthy Schools

bronze award. Students are often recognized by board members through participation in art shows, turnaround student award nights, and

other events.

 

2.3                       	

The governing body ensures that the school leadership has the autonomy to meet goals for achievement and instruction and to manage the

day-to-day operations effectively. The Richland Two Board of Trustees ensures that the school leadership has the autonomy to meet goals

for achievement and instruction.  These seasoned professionals understand that, while they set policy, the Superintendent and Executive

Staff collaboratively support principals with the guidance necessary to meet school goals as identified in school improvement plans. Richland

Two frequently quotes, "We are a school system, not a system of schools."  Although we are many schools, we are one school district that

celebrates a succinct mission.  Further, Board members and district leaders recognize that, to be successful, principals need autonomy to

meet specific goals and smooth operation of schools. 

 

At Bridge Creek, our principal has the autonomy to select programs that she feels will best support students at our school.  For example, in

an attempt to keep our students at Bridge Creek rather than having them choice out to magnet schools, the Board supported the principal's

decision to create ROAR, a gifted program for students in primary grades.   The board has also provided full support for our Cougars Care

character education program, our decision to pilot Total School Cluster Grouping (TSCG) and Behavior Education Supports and Training

(BEST), and the use of the rigorous Engage NY math curriculum.

 

2.4

At Bridge Creek, we have a very clear purpose and direction.  We aim to give every child, every chance, every day in an effort to see student

excel academically and socially.  We also consider ourselves a team, "Team 121", which is printed on our spirit wear and many other school
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paraphernalia.  Team 121 includes students, teachers, teaching assistants, office staff, administrators, cafeteria staff, custodial staff, parents,

and other members of our community.  We all work together to work with out students.

 

In an effort to provide our students an education that is most beneficial for them, we work hard to meet students where they are.  Our master

schedule includes a 30-minute black where all students receive targeted instruction at their level.  We have monthly data team meetings to

review student progress and shift them based on their current level. 

 

Not only do we meet students where they are instructionally, but we meet them where they are socially as well.  We have implemented

Behavior Education Supports and Training (BEST) at our school, which provided teachers with strategies to use to help students who have

behavioral needs.  Our Behavior Support Team meets weekly to discuss student progress and determine which supports are appropriate for

our students.  Through B.E.S.T., we are able to use restorative practices in lieu of exclusionary and punitive consequences to ensure our

students understand appropriate behavior while still being at school so that learning can continue to occur.

 

We understand that for students to learn, the work must be engaging and meaningful, therefore we use Project Based Learning in all grade

levels. Through Project Based Learning, students have opportunities to make connections between content and real life.  Students

collaborate with peers to solve problems while learning state standards and utilizing skills necessary for them to thrive  in a global society.

 

2.5

Leadership engages stakeholders effectively in support of the school's purpose and direction. Our stakeholders are welcome to visit our

school and participate in activities as well as offer support and feedback to our school.  We have an open door policy, where parents are

welcome to visit their child's classroom.  We have many parents that visit and help volunteer in the classroom, reading to students, working

with students or helping the teacher with small tasks.  Through our Parent Teacher Organization (PTO), parents and community members

are able to sign up to assist with school functions.  This includes planning and preparing for events.  Students and teachers are often asked

to provide feedback to ensure that school activities are exciting and meaningful to students.  Annually, we have a family dance, and students

vote to come up with the theme of the dance.  Stakeholders work together to make the theme a reality for students.  One year at the family

dance, we partnered with a family and news stations to reunite a young student and his father who had been living overseas while serving

active duty in Iraq.  This is one of the ways we work as a team to support our students.

 

At the beginning of each year, we discuss our purpose with students at our school-wide Town Hall Meeting, faculty and staff at our first

Professional Development meeting, stakeholders through our Jamboree, Open House and video newsletter, and our School Improvement

Council (SIC) at our first meeting.  This ensures we are all on the same page and working to support our school's purpose and direction.   We

welcome feedback throughout the year at parent meetings, PTO meetings, SIC meetings, and through surveys.  From this feedback, we are

able to continuously improve what we do at Bridge Creek.  For example, when we first implemented student produced video newsletters, we

thought it was a wonderful idea.  These newsletters often received over 1000 views.  Through a survey, we realized that parents loved the

video newsletters, but many still wanted to receive a traditional newsletter as well.  As a result of that feedback, we were able to provide both

forms of the newsletter.

 

2.6

Leadership and staff supervision and evaluation processes result in improved professional practice and student success.  At Bridge Creek,

we supervise and evaluate our teachers in a variety of ways.  In order to have an understanding of the work our teachers are doing,

administrators work to be visible around the schools and observe classrooms often.  Teachers are observed in a variety of ways.

Administrators conduct short informal walk ins, formal and informal walk-through observations, ELEOT observations, SAFE-T formal

observations and ADEPT formal observations.  From these observations, administrators collect data and are able to identify teachers'

strengths and weaknesses.  In order to help all teachers to continuously improve, administrators provide professional development for areas

Accreditation Report
Bridge Creek Elementary School

SY 2016-2017 Page 22
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



that are common weaknesses across the school.  For individual weaknesses, administrators work with individuals to come up with a plan for

improvement.  This plan can be formal or informal.  Administrators allow teachers to reflect on teaching practices and have frequent

conversation with them in an effort to help teachers grow.  Administrators schedule and support the use of peer observations for all teachers

in order for teachers to see strategies other teachers are using.  In addition, teachers are able to provide positive feedback to each other.

Teachers that are formally evaluated have the opportunity to observe master teachers in order to gain additional strategies for their own

classroom.  Teachers that continue to show weakness in an area over a period of time receive formal improvement plans.  They are provided

additional support from administration and coaches.  The strategies these teachers receive are individualized and are provided in an effort to

help the teacher grown in an area that is identified as a weakness.  Administrators follow up with these teachers often, and continuously

provide feedback.

 

Overall

One strength at Bridge Creek is our leadership's ability to engage stakeholders effectively in support of the school's purpose and direction.

Bridge Creek is a school that is always filled with parents and other community members.  Through our project-based learning initiative, we

have made many connections with community members who are vested in the success of our students.  We have had members from the

school board visit our school and interact with our students, representatives from banks, members from the sheriff's department, weather

forecasters from popular local news stations, representatives from local shelters, district office facilities planners, parent volunteers and much

more.  Our students support the community and receive a lot of support from community members and stakeholders.  Bridge Creek in

collaboration with its surrounding community work hard to give every child, every chance, every day.

 

In order to sustain partnerships with our stakeholders, we work hard to stay in constant communication with them.  We have two marques to

display the current activities being hosted or offered  at Bridge Creek. We attend outreach opportunities such as the Real Estate Breakfast to

promote our school and we continuously seek additional methods to support the community.  We are always open to building relationships

with additional stakeholders.  We work diligently to make connections with community members through giving back as well.  At Bridge Creek

we teach student to care about self, care about others, care about work and care about property.  Caring about others allows students to

create service learning projects that give back to the community.  Bridge Creek has partnered with PAALS, PAWmetto Lifeline, Ronald

McDonald House, local shelters, local charities and others.  We will continue to strengthen our relationship with all stakeholders.  SIC

meetings and PTO meetings allow time to reflect with parent representatives that help us continuously improve our school.

 

One area where Bridge Creek can improve  is  to ensure that our classroom evaluation processes result in improved professional practice

and student success.  This is an area we work very hard in at Bridge Creek, but this is an area that can always improve.  As education

changes and new strategies are presented, the ways in which we evaluate and provide feedback to teachers will change and need

improvement. 

 

Bridge Creek has already identified actions to improve our evaluation processes, as the identified area of need.  In an effort to improve our

evaluation process, administrators at Bridge Creek will establish a calendar  to increase the number of observations they are conducting.

Also, they can work to stay abreast of the ever-changing literature on best practices in the classroom.  Administrators can research to

determine those educational  tools that yield the best results in terms of improved professional practice and student success.  Administrators

can work to make sure they are fully utilizing all resources and coaches to ensure that teachers are receiving support leading to instructional

excellence in the classroom. 
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  3.0 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Survey results

•Lesson plans

•Learning expectations for
different courses

•Posted learning
objectives

•Representative samples
of student work across
courses

•-Observations
-Variety of resources and
instructional strategies to
include the workshop
model
-30 minutes of daily
response to intervention
instruction
-Google classroom
-Project Based Learning
-Related arts
-Music in the classroom
-Purposeful movement
and technology
-Field studies
-Special interest clubs
-Survey results
-Lesson plans
-Posted agendas
-Student work

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Curriculum guides

•Common assessments

•Standards-based report
cards

•Surveys results

•Products – scope and
sequence, curriculum
maps

•Lesson plans aligned to
the curriculum

•-Observations
-Teacher evaluation
-Curriculum guides
-Data Team meetings
-RTI
-Workshop model

Level 3
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Teacher evaluation
criteria

•Agenda items addressing
these strategies

•Professional development
focused on these
strategies

•Authentic assessments

•Examples of teacher use
of technology as an
instructional resource

•Examples of student use
of technology as a learning
tool

•Student work
demonstrating the
application of knowledge

•Findings from supervisor
walk-thrus and
observations

•Surveys results

•Interdisciplinary projects

•-Project Based Learning,
-Technology devices
-Workshop model
- Differentiated instruction
-District Pacing Guide

Level 3
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Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

•Documentation of
collection of lesson plans
and grade books

•Supervision and
evaluation procedures

•Peer or mentoring
opportunities and
interactions

•Surveys results

•Examples of
improvements to
instructional practices
resulting from the
evaluation process

•Administrative classroom
observation protocols and
logs

•-Peer and mentoring
opportunities
-Teacher recognition
-Observations
-Improvements to
instructional practices
resulting from evaluation
process and inclusion of
data wall
-Data Room

Level 3
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Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

All members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration often occurs
across grade levels and content areas.
Staff members have been trained to
implement a formal process that
promotes discussion about student
learning. Learning from, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most school personnel.
School personnel indicate that
collaboration causes improvement
results in instructional practice and
student performance.

•Examples of cross
curricular projects,
interdisciplinary
instruction, and classroom
action research project

•Common language,
protocols and reporting
tools

•Agendas and minutes of
collaborative learning
committees

•Calendar/schedule of
learning community
meetings

•Survey results

•Peer coaching guidelines
and procedures

•Examples of
improvements to content
and instructional practice
resulting from
collaboration

•-Calendar or schedule of
regularly scheduled team
meetings
-Common planning time
-Faculty meetings and
curriculum meetings
-Extended half day
planning
-Evidence from informal
and formal collaborative
conversations

Level 3

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

All teachers use an instructional process
that informs students of learning
expectations and standards of
performance. Exemplars are often
provided to guide and inform students.
The process includes multiple measures,
including formative assessments, to
inform the ongoing modification of
instruction and provide data for possible
curriculum revision. The process
provides students with specific and
timely feedback about their learning.

•Examples of learning
expectations and
standards of performance

•Survey results

•Examples of
assessments that
prompted modification in
instruction

•Samples of exemplars
used to guide and inform
student learning

•-Common planning period
(Master schedule)
-District alignment
documents
-District pacing guide
-Long Range plans

Level 3
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Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

School personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all school personnel
and include measures of performance.

•Records of meetings and
walk thrus/feedback
sessions

•Survey results

•Professional learning
calendar with activities for
instructional support of
new staff

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning

•Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices

•-USC Professional
Development Sschool
(PDS) partnership
-New to Two mentoring
-Cougar Cubs mentoring
(new to Bridge Creek)

Level 3

Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. School personnel regularly
inform families of their children's learning
progress.

•Survey results

•Volunteer program with
variety of options for
participation

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Calendar outlining when
and how families are
provided information on
child's progress

•Parental/family/caregiver
involvement plan including
activities, timeframes, and
evaluation process

•-Evidence of family
events
-Log of volunteers and
mentors
-Calendar of events
-List of varied activities
and communication modes
with families
-Video newsletter
-Connect Ed calls and
emails

Level 3

Accreditation Report
Bridge Creek Elementary School

SY 2016-2017 Page 28
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 

Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

•Survey results

•Curriculum and activities
of formal adult advocate
structure

•Master schedule with time
for formal adult advocate
structure

•Description of formal
adult advocate structures

•-Check in/ Check out
-Social Skills gorups
-Behavior Support Team
-PAWsitive notes
-Student ambassadors
-Restorative Circles
-Take a break cards
-Peer teachers
-Monthly PAW incentive
drawing ($50)

Level 3

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Teachers use common grading and
reporting policies, processes, and
procedures based on clearly defined
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented
consistently across grade levels and
courses. Stakeholders are aware of the
policies, processes, and procedures.
The policies, processes, and procedures
are regularly evaluated.

•Evaluation process for
grading and reporting
practices

•Survey results

•Sample report cards for
each grade level and for
all courses

•Sample communications
to stakeholders about
grading and reporting

•Policies, processes, and
procedures on grading and
reporting

•-Parent conferences to
report progress
-Rubrics
-Common assessments

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
3.1

At BCE, our school provides equitable and challenging learning experiences that ensure all students have sufficient opportunities to develop

learning, thinking and life skills that lead to success at the next level. We use a variety of resources and instructional strategies to include the

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
continuous program of professional
learning that is aligned with the school's
purpose and direction. Professional
development is based on an assessment
of needs of the school. The program
builds capacity among all professional
and support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

•Results of evaluation of
professional learning
program.

•Evaluation tools for
professional learning

•Survey results

•Brief explanation of
alignment between
professional learning and
identified needs

•Crosswalk between
professional learning and
school purpose and
direction

•-Calendar of PD provided
-Notes and agenda from
PD meetings
-Work developed at PD
session

Level 3

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of all students at
all levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to all students.

•Survey results

•List of learning support
services and student
population served by such
services

•Training and professional
learning related to
research on unique
characteristics of learning

•Data used to identify
unique learning needs of
students

•-RTI
-B.E.S.T.
-Master schedule
-Evidence of social skills
groups and mentoring
groups
-Data used to identify
unique learning needs of
students
-PBL projects
-ALERT and ROAR
-Lesson plans
-Observations

Level 3
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workshop model, 30 minutes of daily response to intervention instruction, Google classroom, Project based learning, related arts, music in

the classroom, purposeful movement and technology.  Grade- level teachers work together to create challenging learning experiences

through field studies as well as hosting experts at the school.  All students are provided with a variety of opportunities to learn and think in

new ways in order for them to be successful in the future.

 

3.2

At BCE, the curriculum, instruction and assessment are monitored and adjusted systematically in response to data from multiple

assessments of student learning and an examination of professional practice.  BCE's Data Team meets monthly with teachers to analyze

data and identify student strengths and weaknesses in order to customize each student's learning experiences. Teachers use a workshop

model that allows them to work with students in small groups that target the student's needs.  Students also have the opportunity to move

through Response to Intervention tiers and receive instruction and supports on their level to help them grow academically.  Response to

Intervention academic tiers include frequent progress monitoring, which provides data to help inform the Data Team's decisions.  In addition

teacher observation, scores on class tests and assignments, standardized scores and parent input are all used to make data driven

decisions.  Teachers are provided professional development in the area of curriculum, instruction and assessment to ensure they are aware

of best practices to use when teaching students.

 

3.3

At BCE, teachers engage students in their learning through instructional strategies that ensure achievement of learning expectations. With

the use of Project Based Learning, technology, the workshop model, Differentiated instruction and access to various other instructional

strategies, students are engaged in the learning process.  Students are often provided choice in learning activities.  Teachers use the

standards and district pacing guides to provide guidelines but allow and encourage student creativity to ensure students are motivated to

learn.  Students are taught using engaging methods that are interactive and hands on.  Science kits, smartboards, tablets, collaboration and

math manipulatives are used to keep students focused on their work.

 

3.4

At BCE, school leaders monitor and support the improvement of instructional practices of teachers to ensure student success.  With the use

of a variety of observation tools, both peers and administrators observe classrooms frequently and provide feedback to teachers on strengths

and areas to improve.  During observations from administrators, observers look at what teachers are doing as well as what the students are

doing to make sure instructional strategies and work are aligned with the standards and District's alignment documents.  Administrators look

for teacher lesson plans, an agenda posted daily on the board, and evidence that the 5C's (communication, collaboration, creativity, critical

thinking and caring) are taught.  Observers look at the work students are completing and students are often asked for their feedback to check

for student engagement and understanding.  Teachers are monitored and evaluated formally and informally throughout the year to ensure

that their teaching practices are aligned with the BCE's expectation of giving every child, every chance, every day.  Observers also look

specifically for teacher interactions with students and teacher commitment to student success.  When teachers have identified areas needing

improvement, administrators work with the teacher to develop improvement plans to help the teacher succeed.

 

3.5

At BCE, teachers participate in collaborative learning communities to improve instruction and student learning.  Through regularly scheduled

team meetings, common planning time, faculty meetings and curriculum meetings, teachers frequently work together to develop common

goals for students and plan engaging lessons for students.  Teachers are provided extended planning and half day planning with coverage in

order to collaborate with their team, other grade level teachers and a PBL coach to develop Project Based learning projects for students.  In

additional to PBL projects for grade-levels, cross curricular projects that include related arts teachers are planned and implemented to ensure

student engagement, understanding and success.  Each month, teachers are provided time to observe their peers to give and receive

feedback in order to help all teachers grow.  Constant collaboration of teachers sharing ideas creates a culture of high expectations here at
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Bride Creek.

 

3.6

At BCE, teachers implement the school's instructional process in support of student learning.  We review and use the state standards and

district alignment documents and pacing guide to develop Long Range plans.  Teachers meet as a grade-level team with administrators and

district coaches to create Grade level Long range plans which serve as an overview and pacing document to ensure all standards are taught.

Project Based Learning projects and other mini units are created from the Long Range Plan.  Teachers meet as a grade-level team to create

lesson plans.  Individual teachers use knowledge about the individual needs of students in their classrooms to carefully craft lessons that are

differentiated and will meet the needs of their diverse learners.  This process ensures that students are able to succeed and the expectations

of the state and district are being met.

 

3.7

At BCE, mentoring, coaching and induction programs support instructional improvement consistent with the school's values and beliefs about

teaching and learning.  When new teachers join the BCE family, they are welcomed on a grade-level team and provided a school and district

mentor.  "New to Two" professional development is provided throughout the year to ensure induction teachers are provided the support they

need to be effective teachers.  In addition, induction teachers are provided feedback more frequently from administrators through informal

and formal observations.  The SAFE-T evaluation process allows teachers to receive specific feedback on areas that are strengths as well as

areas needing development.  Specific plans are put in place to help teachers grow in areas that need improvement.  School and District

coaches provide support to all teachers by providing professional development school wide, for grade-levels and for individual teacher, when

such support is requested.  In addition, BCE is a PDS school and has a partnership with USC which allows teachers to serve as cooperating

teachers and mentors for interns and practicum students preparing to become  teachers in the future. 

 

3.8

At BCE, we engage families in meaningful ways in their children's education and keep them informed of their children's learning progress.

Through survey results, this area is identified as a major strength for Bridge Creek.  We have numerous diverse activities that engage

families in the school and learning process.  Teachers offer a minimum of two face to face conferences with every parent each year

Additionally, parents that desire to become more involved have the opportunity to meet with teachers more often as  well a volunteer at the

school as a mentor, a member of the PTO or classroom helper.  BCE is known for its family events such as the Family Dance, Student

Performances, Dr. Seuss Night and Cougar Carnival to name a few.  These events bring in large crowds each year and provide opportunities

for families and educators to partner in increasing student success. 

 

3.9

At BCE, our school has a formal structure whereby each student is well known by at least one adult advocate in the school who supports that

student's educational experience.  Bride Creek truly believes in the importance of giving every child, every chance, every day.  This belief

begins with knowing our students in order to educate the whole child.  We work hard to build relationships with our students from the first day

of school.  As new students join BCE, student ambassadors greet the student, take them on a tour of the school and introduce the student to

adults they may encounter or need for support throughout the year.     In addition, students participate in Daily Restorative Circles, that

include morning meetings where students are able to share about their feelings for the day.  Teachers can get insight into their students'

minds and as a result are able to advocate for them.  Weekly Behavior Support Team meetings allow team members to identify students with

behavioral concerns and partner them with adult mentors to help students reach success.  All students are able to receive guidance

counseling, take a break with preferred adults during times of frustration.  Identified students are able to check in and check out with a

behavior coach daily.  Teachers utilize peer teachers as support for students.  All students at BCE are eligible to receive a PAWsome note

(positive note on a paper shaped like a paw)  by any adult in the building. PAWsome notes are displayed on the walls and are entered into a

drawing for a prize.  In addition, each and every student is recognized for being student of the week for a week for positive growth. 

Accreditation Report
Bridge Creek Elementary School

SY 2016-2017 Page 32
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

3.10

At BCE, grading and reporting are based on clearly defined criteria that represent the attainment of content knowledge and skills and are

consistent across grade levels and courses.  We use common grading and reporting procedures to ensure grades are reliable and consistent

across the grade-level.  Rubrics and common assessments are given to provide formal scores and grades.  Formative assessment is used

throughout the year to provide feedback to students and allow them to fix mistakes and grow as learners.  Parents receive feedback from

teachers many times throughout the year.  Formally, parents receive a report card every nine-weeks and  interim reports at the midpoint

between each report card.

 

3.11

At BCE, all staff members participate in a continuous program of professional learning.  According to survey results, teachers feel they

receive ample professional development opportunities.  School leaders provide professional learning opportunities in areas aligned with the

school's goal of providing every child, every chance every day.  Professional development is provided in areas identified as school goals

such as behavior management strategies, Total School Cluster Grouping, Project Based Learning, Formative Assessments, and in Content

Area to name a few.  Professional Development opportunities are presented by a variety of leaders, to include administrators, district

personnel, guest speakers, team leaders and teacher leaders.  Professional development opportunities continue to build capacity at our

school and allows additional school leaders to emerge.

 

 

3.12

At BCE, our school provides and coordinates learning support services to meet the unique learning needs of students.  A variety of

interventions are presented to teachers and used in classrooms daily.  BCE understands the importance of teaching the whole child and

makes sure to meet the academic and social needs of students.  Through programs such as our Response to Intervention and BEST

models, we are able to reach our students; from students that excel to students that struggle.  A daily 30 minute block of instruction is

provided for all students to ensure students are able to receive instruction at their level as well as interact with peers on their level.  Social

skills groups, mentoring groups as well as class and individual guidance lessons are provided to meet the unique learning needs of students.

Project based learning projects utilize a many learning styles to make sure all students are engaged.  With the use of all of these services,

data is collected to drive each service and how it will be used with our students with the goal of student achievement always at the forefront.

BCE offers ALERT and ROAR, two programs to meet the needs of gifted students allowing them to work at an accelerated level.

Differentiated instruction is provided in the classroom to ensure students are appropriately challenged throughout each day. 

 

Overall

Through the self-assessment, we identified several areas of strength for BCE. Our school's curriculum provides equitable and challenging

learning experiences that ensure all students have sufficient opportunities to develop learning, thinking and life skills that lead to success at

the next level.  We use a variety of resources and instructional strategies to include the workshop model in math and reading , 30 minutes of

daily RTI instruction for all students, Google classroom, project based learning, related arts, music in the classroom, purposeful movement

and technology.  Grade-level teachers work together to create challenging learning experiences through field studies as well as hosting

experts at the school.  Teachers engage students in learning activities through instructional strategies that ensure achievement of learning

expectations. Teachers  use project Based Learning, technology, the workshop model, differentiated instruction, choice,   science kits,

Smartboards, tablets, collaboration and math manipulatives to keep students engaged. 

 

Through the self- assessment, several actions to sustain areas of strength were identified. We will provide training to strengthen and continue

to use diverse instructional strategies.  We will focus on differentiated instruction professional development to ensure all teachers have to

knowledge and skills necessary to meet the unique needs of their students.  In addition, ongoing professional development opportunities will
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be provided in the area of project based learning to ensure teachers have opportunities to plan, collaborate and learn new strategies.  We will

also provide PBL 101 for new teachers to make sure they have support when implementing PBL.

 

We have also identified areas that need improvement based on the self- assessment.  At BCE, teachers use common grading and reporting

policies and procedures across grade levels.  Parents and students are generally aware of reporting policies and procedures; however, this is

an area for growth.   Our goal is for teachers to consistently use common grading policies and procedures based on clearly defined criteria

that represent each student's attainment of content knowledge and skills.  As a school with the goal of continuous improvement, we have

identified several actions to improve in this area.  We will implement vertical team planning to help create clearly defined criteria for grading

that will remain consistent beginning  in kindergarten through fifth grade.  Currently, rubrics with clear and specific criteria are used for

kindergarten and first grade only.  Our goal is to expand these  rubrics to additional grade levels.  In addition, we will provide time for

teachers to evaluate assessments and grading policies and procedures to ensure assessments truly represent each student's progress. 
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  3.57 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Policies, processes, and procedures
ensure that school leaders have access
to, hire, place, and retain qualified
professional and support staff. School
leaders systematically determine the
number of personnel necessary to fill all
the roles and responsibilities necessary
to support the school purpose,
educational programs, and continuous
improvement. Sustained fiscal resources
are available to fund positions critical to
achieve the purpose and direction of the
school.

•School budgets for the
last three years

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff

•Assessments of staffing
needs

•Documentation of highly
qualified staff

•-Applitrack documentation
-Projections
-District allocation for
ROAR
-School report card
-Survey results
-Peer observations
-Cougar Cubs mentoring

Level 3

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the school. Instructional time is protected
in policy and practice. School leaders
work to secure material and fiscal
resources to meet the needs of all
students. School leaders demonstrate
that instructional time, material
resources, and fiscal resources are
allocated so that all students have
equitable opportunities to attain
challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the school's
purpose and direction.

•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

•Survey results

•School schedule

•Alignment of budget with
school purpose and
direction

•School calendar

•-List of instructional
resources
-Evidence of professional
development: -PBL,
B.E.S.T., DI, LLI
-Master schedule with
RTI/DI block
grant applications for
SSIP, DOD, MSAP

Level 3
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Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have adopted or
collaboratively created clear definitions
and expectations for maintaining safety,
cleanliness, and a healthy environment
and they have shared these definitions
and expectations with all stakeholders.
All school personnel and students are
accountable for maintaining these
expectations. Valid measures are in
place that allow for continuous tracking
of these conditions. Improvement plans
are developed and implemented by
appropriate personnel to continuously
improve these conditions. The results of
improvement efforts are systematically
evaluated regularly.

•Records of depreciation
of equipment

•Survey results

•Documentation of
compliance with local and
state inspections
requirements

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•System for maintenance
requests

•Maintenance schedules

•Safety committee
responsibilities, meeting
schedules, and minutes

•-Bronze Healthy Schools
Award banner
-Let's Move Award banner
-Calendar of healthy
events
-Work orders
-Custodial surveys
-Calendar for safety drills
-Faculty meeting safety
agenda
-Handbooks

Level 4

Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

Students and school personnel have
access to media and information
resources necessary to achieve the
educational programs of the school.
Qualified personnel are available to
assist students and school personnel in
learning about the tools and locations for
finding and retrieving information.

•Budget related to media
and information resource
acquisition

•Survey results

•Data on media and
information resources
available to students and
staff

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

•-List of resources used
-List of subscriptions
-Technology and
chromebooks in
classrooms
-Video newsletter
production
-Qualified staff member
schedules

Level 3
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Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure is modern,
fully functional, and meets the teaching,
learning, and operational needs of all
stakeholders. School personnel develop
and administer needs assessments and
use the resulting data to develop and
implement a technology plan to
continuously improve technology
services and infrastructure.

•Technology plan and
budget to improve
technology services and
infrastructure

•Assessments to inform
development of technology
plan

•Survey results

•Policies relative to
technology use

•-Network email addresses
-Websites
-Twitter
-Team 121 blog
-Blackboard Connect calls
-BrightByte survey results

Level 4

Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a clearly
defined process to determine the
physical, social, and emotional needs of
each student in the school. School
personnel provide or coordinate
programs to meet the needs of all
students. Valid and reliable measures of
program effectiveness are in place, and
school personnel use the data from
these measures to regularly evaluate all
programs. Improvement plans related to
these programs are designed and
implemented to more effectively meet
the needs of all students.

•Student assessment
system for identifying
student needs

•Agreements with school
community agencies for
student-family support

•Survey results

•Schedule of family
services, e.g., parent
classes, survival skills

•Social classes and
services, e.g., bullying,
character education

•List of support services
available to students

•-B.E.S.T. handbook
-B.E.S.T. minutes
-B.A.T. minutes
-Master schedule- RTI/DI
block
-Data team meeting
minutes
-Professional development
presentation slides

Level 4
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
4.1

Qualified professional and support staff are sufficient in number to fulfill their roles and responsibilities necessary to support the school's

purpose, direction and the educational program. 

 

We have an appropriate number of staff to keep class sizes low.  Our district provides enrollment projections each year. We use this

information to ensure that we maintain low class sizes while meeting the needs of our students.

 

Our teachers at Bridge Creek are highly qualified.  This information is reported on our school report card. The administration ensures that we

interview a variety of candidates before selecting a new teacher or staff member. Interview notes are kept in our Applitrack system.

 

New hires are a part of a Cougar Cubs mentoring program at our school. They work closely with teacher leaders to become acclimated to our

school. The mentoring program also provides support to teachers through professional development and peer observations.

 

We use assessment results, survey results, and school data to determine areas of improvement at Bridge Creek. With continuous

improvement in mind, the principal has the autonomy to request positions to meet specific needs of the school.  In an effort to keep our

students here at Bridge Creek rather than choosing to attend a district magnet school, our school board has approved for Bridge Creek to

have an additional teacher to serve our gifted students  in primary grades. In addition, based on our data, we needed a Certified

Interventionist to work with our students in RTI and we were granted the position.

 

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel implement a clearly
defined, systematic process to
determine the counseling, assessment,
referral, educational, and career
planning needs of all students. School
personnel provide or coordinate
programs necessary to meet the needs
of all students. Valid and reliable
measures of program effectiveness are
in place, and school personnel use the
data from these measures to regularly
evaluate all programs. Improvement
plans related to these programs are
designed and implemented to more
effectively meet the needs of all
students.

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Survey results

•Budget for counseling,
assessment, referral,
educational and career
planning

•Description of IEP
process

•Description of referral
process

•-B.E.S.T. handbook
-B.E.S.T. minutes
-I.A.T. paperwork
-I.A.T. minutes
-Counselor groups
-Mentoring groups
-Check in/check out
students
-B.A.T. minutes
-Master schedule- RTI/DI
block
-Data team meeting
minutes

Level 4
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4.2

Instructional time, material resources and fiscal resources are sufficient to support the purpose and direction of the school. 

 

We have a variety of instruction resources for to provide quality including the Treasures Reading Curriculum, Engage NY, science kits, math

manipulatives, leveled readers, and many technology licensed resources including Raz Kids, Front Row, Kahn Academy, Math for Today and

many others.

 

Our teachers have received targeted professional development on our focus areas. All certified teachers have been trained through the Buck

Institute though PBL 101. Our teachers also participate in PBL sustained support visits to continue growing in the development of authentic

PBL projects. Another example is we were selected as a pilot school to implement a B.E.S.T. behavioral support model.  Our teachers had

input in the process and received training on our B.E.S.T. behavioral support model. Each grade level has a Behavior Action Team

representative to ensure that we are able to sustain and support teachers implementing the B.E.S.T. model.

 

Based on the needs of our students and to ensure that students receive instruction at their own level without missing core content, we have

incorporated a thirty minute Response to Intervention/Differentiated Instruction block into our master schedule. Each grade level has a thirty

minute block embedded in their schedule where students are pulled for Tier 2 or Tier 3 intervention and all Tier 1 students receive instruction

at their independent level. Based on our recent data, we decided to purchase Fountas and Pinnell's Leveled Literacy Intervention (LLI)

system to help improve scores in reading.

 

In addition, our school seeks additional funding to meet the needs of our school. Our school recently received the State Systemic

Improvement Plan (SSIP)  grant funding to help improve student achievement for students with disabilities. In addition, we received the 21st

Century grant to provide academic support after school for our students.  We have also applied for the Magnet Schools Assistance Program

(MSAP) grant to become a magnet school and recently applied  for the Department of Defense grant as well.

 

4.3

The school maintains facilities, services and equipment to provide a safe, clean and healthy environment for all students and staff.

 

Healthy learning is a large part of our school culture. In fact, last year, we won the National Healthy Schools bronze award for our health

education programming. At Bridge Creek, we have many initiatives to help our students stay healthy including following Smart Snacks, our

annual Turkey Trot, Walk to School days, Brain Breaks, Jump Rope for Heart, Morning Run, recycling committee, and Go Noodle. Our health

and wellness team communicates health updates with our staff and families throughout the school year.

 

In addition, we ensure that our facilities are maintained and clean. We work closely with our district office to ensure that any problems around

the building are resolved by placing work orders. In addition, any cleaning needs that we have are resolved quickly and efficiently through

Service Solutions.

 

To promote safety, we have regularly scheduled drills including fire drills, intruder drills, gas pipeline drills, tornado drills, and earthquake

drills.  We reflect with students after each drill to ensure that we are as safe as possible in the event of a real emergency.

 

We work hard to encourage our staff to be safe as well. We discuss monthly safety topics during our faculty meetings monthly. In addition,

we provide gas gift cards as incentives for each month that we do not have any slips, trips, or falls in the workplace. Finally, at the beginning

of each school year, we meet with our crisis team to discuss roles in the event of a crisis on campus.

 

4.4
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Students and school personnel use a range of media and information resources to support the school's educational programs.

 

At Bridge Creek, we use a variety of informational resources to support our educational programs. We have a good collection of books in our

media center. We also have subscriptions for SS Weekly to help our fourth and fifth grade teachers integrate reading with social studies. In

addition, we have our new Fountas and Pinnell LLI kits, science kits, and leveled readers to support or programming.

 

We also use a variety of media resources to support our program as well. We use reading and math databases to include Reading A-Z, Front

Row, Kahn Academy, Big Universe, Discovery Education, and more. We evaluate the usage and effectiveness of programs at the end of

each year.

We have a great selection of technology resources as well. We have chromebooks for each third through fifth grader.We also have

chromebooks and ipads for our kindergarten through second graders to use. We have two computer labs as well. 

 

We have qualified staff members to help support our programming including a behavioral support teacher, RTI Certified teacher and staff

members, a Technology Learning Coach, a Reading Coach, and a Media Specialist.

 

4.5

The technology infrastructure supports the school's teaching, learning and operational needs.

 

The school district provides extensive technology for our students. All students and teachers have networked email addresses and log-ins.

The school website is connected to the district's website and both are easily navigated by parents and community members.

 

Our school has a twitter and blog as well to help parents stay connected. We send out weekly updates through our Blackboard Connect

system as well.

 

Our students are able to liberally access and use the technology without any network or connectivity concerns.

 

We use Brightbyte survey results to ensure that we continuously improve our use of technology usage at Bridge Creek.

 

4.6

The school provides support services to meet the physical, social and emotional needs of the student population being served.

 

Bridge Creek has multiple systems in place to ensure that students academic and emotional needs are met including our B.E.S.T. model,

RTI and data teams.

 

We have adopted the B.E.S.T. behavioral support model. B.E.S.T. is a multi-tiered system of support. Our general education teachers have

daily circle meetings to ensure that they build a positive classroom community. We have a school-wide Town Hall meeting every Monday to

celebrate our successes. Each classroom has routines and procedures in place to ensure that students know what is expected.

 

Each grade level has one representative to serve on our Behavior Action Team (BAT). When teachers are seeking additional interventions to

try with a particular student, they meet with their BAT member. The BAT team member observes the student and offers suggestions. During

the monthly BAT meeting, the BAT members share teacher concerns in a confidential manner. The team discusses next steps for the

teacher and the B.E.S.T. team will begin monitoring students.

 

The B.E.S.T. team consists of administrators, behavior interventionist, guidance counselor, psychologist, and social worker. This group
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meets weekly to check on progress of our students on the watch list. In addition, the team determines if the student may benefit for Tier 2 or

Tier 3 interventions by tracking student progress using "ghost data". If the B.E.S.T. team agrees that students need Tier 2 or Tier 3

interventions, a parent conference is set up. Some Tier 2 and Tier 3 interventions include small group/individual counseling, mentoring

groups, check in/check out, and individual behavior chart and goals. Once the child begins Tier 2 or Tier 3, the parent is notified of progress

quarterly.

 

In addition to emotional support, we offer academic support for our students through our RTI/DI block. During this thirty minute block of time

each day, students receive instruction at their individual levels. Students needing academic assistance receive Tier 2 or Tier 3 support in

either reading or math through our RTI staff. Students at or above grade level receive DI support in the general classroom at their

independent level.

 

Student progress is reviewed monthly with teachers, administrators, guidance, psychologist, and RTI staff during data team meetings. During

these meetings it is determined if interventions are working or if they should be altered.

 

Ongoing professional development is offered monthly for differentiated instruction during grade level meetings. In addition, professional

development is provided for behavioral and emotional support during faculty meetings and Professional Development opportunities.

 

4.7

The school provides services that support the counseling, assessment, referral, educational and career planning needs of all students.

 

Our school offers counseling services in line with the American School Counselor Association  (ASCA) model. Our B.E.S.T. model was

designed with the ASCA model in mind to ensure that we are meeting the counseling needs of our students. Students may be identified for

counseling services through a variety of ways including a B.E.S.T. referral, IAT referral,  teacher referral, parent referral or self referral. Our

guidance counselor serves as a mentor and check in/check out mentor to have daily contact with our students requiring the greatest

emotional support.

 

During our data team meetings and B.E.S.T. meetings, student data is reviewed. When students are not making adequate progress after a

variety of interventions have been implemented for a substantial length of time greater than six weeks, the B.E.S.T. team or data team will

refer a student to Intervention Assistance Team (IAT). During the IAT meeting, the group will decide if a child should be referred for a special

education evaluation. The parent is notified and the team will sign the paperwork.

 

If the parent agrees to the evaluation for special education, the school psychologist will conduct the evaluation. Once the evaluation is

complete, the IEP team will meet to determine if the student is eligible for special education. If the IEP team agrees, the team will write an

IEP with individualized goals for the student.

 

In addition to our internal process, we also refer parents to groups outside of our school if we feel they would benefit. We use Columbia Area

Mental Health referrals and our district Intervention Services to support families.

 

Overall

At Bridge Creek, we have several areas of strength in providing  support services to meet the physical, social and emotional needs of all of

our students. Because we offer a multi-tiered system of support for our students through the Behavior Education Supports and Training

(B.E.S.T). model,  we are able to offer appropriate interventions to meet the individual needs of our students. In addition, our B.E.S.T. model

is successful because we are able to provide support and assistance for our teachers through our Behavior Assistance Team (BAT) and

B.E.S.T. teams.  Our teachers are equipped with the skills necessary to provide appropriate interventions through our ongoing professional
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development.

 

Another area of strength at Bridge Creek is our system for providing counseling, assessment, and referral services. At Bridge Creek, we have

an ongoing process to review data through multiple teams including data team, Intervention Assistance Team (IAT), BAT, and B.E.S.T. to

ensure that we are only evaluating students who truly need to be evaluated for Special Education. In addition, our counselor has the ability to

meet with students requiring the greatest emotional support through our check in/check out program and counseling groups. Our local

agencies including the Columbia Area of Mental Health and our district's Family  Intervention Services personnel provide  excellent partners

to ensure that we not only support the child but the whole family.

 

To sustain Bridge Creek Elementary's areas of strength, we will continue to survey our students, teachers, and parents yearly to ensure that

we are meeting the needs of our students through our B.E.S.T. model, data teams, RTI programming, and IAT. In addition, we will analyze

survey results and student data to ensure that we are maximizing our efforts to help our students reach their goals. We will also continue to

partner with Columbia Area Mental Health and Family Intervention Services to provide support for our families.

 

Bridge Creek will work to continuously improve the quality of instruction, services that support the counseling, assessment, referral, and

socio-emotional needs of all students.  Through differentiated instruction, project-based instruction and providing socio-emotional assistance

to our students, we will improve our students' level of engagement in class and ability to perform at an optimal level with emotional assistance

if needed.  In an effort to improve in these areas, Bridge Creek leaders will work to provide ongoing professional development in the identified

areas and monitor improvement through survey data, walk-through observations and academic achievement data. We will work to meet the

diverse needs of all of our learners in order for every child to have the opportunity to succeed.   
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  3.4 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and
consistently use a comprehensive
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across all
classrooms and courses. All
assessments are proven reliable and
bias free. The system is regularly and
systematically evaluated for reliability
and effectiveness in improving
instruction, student learning, and the
conditions that support learning.

•Documentation or
description of evaluation
tools/protocols

•Survey results

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

•-Reliable assessment
data
-RTI in master schedule
-Data Team Schedule
-Data Team Minutes

Level 4

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
used consistently by professional and
support staff. Data sources include
comparison and trend data that provide
a complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluate
continuous improvement plans to
improve student learning, instruction, the
effectiveness of programs, and
organizational conditions.

•Survey results

•Written protocols and
procedures for data
collection and analysis

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

•-List of data sources to
include MAP, SCPASS,
SCReady, GOLD, Dibels,
DRA2, teacher made
assessments, easyCBM,
Reading A-Z
-Data Room with student
data
-B.E.S.T. data
-Data Team Meeting
Minutes

Level 3
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Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

All professional and support staff
members are assessed and trained in a
rigorous professional development
program related to the evaluation,
interpretation, and use of data.

•Professional learning
schedule specific to the
use of data

•Documentation of
attendance and training
related to data use

•Survey results

•-Data Team Minutes
-B.E.S.T. team minutes
-BAT team minutes
-Data Team schedule
-B.E.S.T. team agenda
-Evidence of Student
growth on MAP
assessments
-ROAR (program to
support students excelling
based on data)
-Tiered RTI based on data

Level 3

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures clearly define
and describe a process for analyzing
data that determine verifiable
improvement in student learning
including readiness for and success at
the next level. Results indicate
significant improvement, and school
personnel systematically and
consistently use these results to design,
implement, and evaluate the results of
continuous improvement action plans
related to student learning, including
readiness for and success at the next
level.

•Student surveys

•Agendas, minutes of
meetings related to
analysis of data

•Description of process for
analyzing data to
determine verifiable
improvement in student
learning

•Examples of use of
results to evaluate
continuous improvement
action plans

•Evidence of student
readiness for the next level

•Evidence of student
growth

•Evidence of student
success at the next level

•-Data Team Minutes
-B.E.S.T. team minutes
-BAT team minutes
-Data Team schedule
-B.E.S.T. team agenda
-Evidence of Student
growth on MAP
assessments
-ROAR (program to
support students excelling
based on data)
-Tiered RTI based on data

Level 4
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
5.1

The school establishes and maintains a clearly defined and comprehensive student assessment system. We follow the assessment system

and plan defined by the state and the district.  In addition, we use a series of formal and informal assessments that includes benchmarking

and progress monitoring in an effort to use the data to inform decisions for student instruction.  As a school that uses project-based

instruction, we also use a variety of rubrics and checklists to provide feedback to students in order to help them continuously improve.

Standardized tests such as national normed Measurements of Academic Progress (MAP), SCReady state standardized math and language

arts test, and SCPASS state standardized social studies and science test  are used to provide the school feedback regarding student growth.

 In addition, we are able to obtain data from a variety of other sources to include: Dibels, DRA2, Reading A-Z, Easy CBM, LLI and teacher

made assessments.  We are able to use data from all of these sources to make data informed decisions.  We have created data walls that

we will use to drive instruction.

 

5.2

Professional and support staff continuously collect, analyze and apply learning from a range of data sources, including comparison and trend

data about student learning, instruction, program evaluation and organizational conditions.We have Data Team meetings monthly in which a

team of professional and support staff comes together to analyze data collected and to make decisions regarding.  The team uses

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods to all stakeholder
groups.

•Minutes of board
meetings regarding
achievement of student
learning goals

•Communication plan
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders

•Survey results

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•School quality control
procedures for monitoring
information about student
learning, conditions that
support learning, and the
achievement of school
improvement goals

•Executive summaries of
student learning reports to
stakeholder groups

•-SIC minutes
-SIC agenda
-B.E.S.T. brochure
-Survey Results
-BCE brochure
-School Report Card

Level 3
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standardized test scores, teacher observation, student data from classroom assessments, and progress monitoring data to look at student

learning, instruction, program evaluation and organizational conditions.  From our data, we have determined a need for more intense

intervention.  We have altered the way in which RTI is provided to students daily.  We not use Fountas and Pinnel's LLI and we have an

Response to Intervention (RTI) Data specialist to ensure all students are receiving the appropriate level of support. 

 

5.3

Professional and support staff are trained in the evaluation, interpretation and use of data.  At Bridge Creek, our staff have been trained on

Fountas and Pinnel's LLI, DRA2, Reading A-Z, providing feedback in Data Team meetings, Easy Curriculum Based Measure (CBM) training,

keeping Behavior Education Supports and Training (BEST) behavioral data, Total School Cluster Grouping (TSCG), Gifted Education,  as

well as Formative Assessment training.  Our staff has been working hard on creating a Data Wall, which visually displays our students

achievement levels and growth.

 

5.4

The school engages in a continuous process to determine verifiable improvement in student learning, including readiness for and success at

the next level.  Through our weekly Behavior Support Team meetings, and monthly Data Team meetings, we are able to determine verifiable

progress in student learning.  During these meetings, behavioral and academic data are presented, discussed and used to make decisions

about student "readiness" at the next level.  Behavioral and academic data is collected on a daily basis by teachers and Response to

Intervention (RTI) staff.  Students with documented weaknesses are provided additional opportunities to receive targeted instruction in the

area of weakness and are progress monitored frequently.  The continuous process of progress monitoring and data team meetings allows us

to best meet the needs of all of our students.

 

 

5.5

Leadership monitors and communicates comprehensive information about student learning, conditions that support student learning and the

achievement of school improvement goals to stakeholders.  Through PTO and SIC meetings, the leadership team provides a general

overview of student progress to stakeholders. Leaders also provide information about academic programs, and other initiatives to support

student learning.  Bridge Creek leaders provide information to stakeholders through the Bridge Creek brochure, information on our Marquee

and other ways such as attending community events like the Realtor's Breakfast.

 

Overall

One area of strength at Bridge Creek Elementary is our ability to establish and maintain a clearly defined and comprehensive student

assessment system. We have a variety of formal and informal assessments and tools to gather data for students.  Teachers are well trained

in how to collect data and the importance of using data.  We provide many opportunities for general education teachers to come together with

other professionals such as administrators, guidance counselors, psychologists and special education teachers to discuss and analyze the

data collected.

 

In order to sustain this strength we will continue to provide ongoing training and professional development to teachers in the area of

collecting and analyzing data.  In addition, we will continue to make Data Team meetings a priority and provide ample time for these

meetings to occur on a continuous basis.  We have created a Data Room which houses each grade level's Data Wall.  The Data Wall is a

large board that has a card for each student that includes a variety of academic and behavioral data.  Information about student strengths

and weaknesses can be found on these cards.   The Data Room will be an area where teachers can come and look at their data to discuss,

analyze, and make decisions based on their students' data.

	

One area has been identified for improvements.  Professional and support staff are trained in the evaluation, interpretation and use of data.
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Though we have continued to learn how to collect and interpret data, we need assistance with the use of the results of our data.  Many times,

teachers recognize the trends in their students' data, but they need help with applying learning from the data sources to improve instructional

effectiveness.

 

In an effort to improve this area, Bridge Creek will request assistance from the district's Accountability Department in the interpretation and

use of assessment results to guide continuous improvement.  Also, administrators will work to provide additional time for teachers to make

data-informed decisions for their classrooms.  In addition, administrators will make time for vertical planning and discussion of assessments

across the school.  Early childhood teachers and elementary teachers need time to discuss the assessments and their implications if we truly

want to use all of the data sources.  We are able to obtain much  data in the area of reading, but we will need more data in the area of math.

School leaders will work to ensure we have adequate data to make math-related  decisions.  We will also provide additional professional

development on how to use data to differentiate within our classrooms so that instructional approaches are appropriate for the highest level

of learning for each student.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

3

3.83

3

3.57

3.4

Accreditation Report
Bridge Creek Elementary School

SY 2016-2017 Page 48
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes BCE Stakeholder

Feedback
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  4.0 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
While reviewing the feedback provided from the Stakeholder survey, we noted a few areas that were ranked the top overall, indicating a high

level of satisfaction.  Relationship among all stakeholders to include relationships among colleagues, between parents and staff, as well as

relationships between students and staff were ranked very high.  We were pleased to see this result as we work very hard at Bridge Creek to

ensure our atmosphere is welcoming and inviting to all stakeholders.  We understand the value of relationships and how relationships

improve student behavior and academic success.  In order to build relationships, we have an open door policy and activities to engage our

families and stakeholders in our school events.

 

Another area that was noted as an overall area of strength was the individual attention paid to students.  At Bridge Creek, we work to provide

targeted social and academic support to all of our students.  We use Response to Intervention to make sure students who struggle

academically are provided support.  We also provide enrichment for students who are working on grade level.  In addition, we provide

programs for our gifted students, including ALERT and ROAR.  In an effort to help students grow socially, we provides a tiered behavior

model to help our students to be successful.  We were pleased to see that our efforts were reflected in the survey results.

 

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
This survey provides only baseline data for stakeholder feedback.  Past survey results are not available and were not compared for the

purpose of this report.   
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Results of the 2015-2106 South Carolina Department of Education school climate surveys report parents, students and teachers are satisfied

with learning environment.  This is consistent with the findings in our AdvancED survey results.  Parents, students and teachers noted that

the environment feels safe and is friendly.  100% of parents noted that teachers care about their child as an individual and feel like teachers

work to encourage students to learn.
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Though communication overall is a strength, communication about specifics for individual students and their academic progress is an area

needing improvement.  Parents are content with the communication regarding overall school wide events; however, they want to be provided

more information regarding individual students progress and ways in which they can help students at home. 

 

Though stakeholders are aware of the school's mission, vision and activities; however, including them in the decision making process is an

area we can improve.  Per the survey results, we are able to provide a lot of information to parents; however, we do not solicit as much

information from parents. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
This survey provides only baseline data for stakeholder feedback.  Past survey results are not available and were not compared for the

purpose of this report. 
 
 
What are the implications for these stakeholder perceptions? 
 
The implications of the feedback is some of our stakeholder perceive that Bridge Creek is not interested in their ideas and opinions and

possibly that Bridge Creek does not want to involve them in the decision making process; however, the opposite is true.  Bridge Creek

leaders must find a way to better communicate to stakeholders that their opinions are appreciated and they are encouraged to participate in

the decision making process.  Bridge Creek must actively work to include stakeholders in the decision making process.  In order to improve

in this area, leaders will need to communicate in new ways to ensure the accurate message is getting to stakeholders.   
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Results of the 2015-2106 South Carolina Department of Education school climate surveys report parents do not feel like they are included in

the decision making process. On the school climate survey, only 55.3% of parents agree that Bridge Creek considers changes based on

what parents say.  Only 71.5% of parents agree that Bridge Creek includes them in decision making. In the AdvancED survey, students feel

that Bridge Creek need to engage families more and keep them informed.   Teachers feel that school leaders need to engage stakeholders in

creating the purpose and direction of the school.   
 

Accreditation Report
Bridge Creek Elementary School

SY 2016-2017 Page 54
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 4
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Student Performance Diagnostic  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes BCE Student

Performance Data
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.75 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
-On the 2015 spring administration of MAP Math, our second, third, fourth, and fifth graders scored above the Richland Two district average

for student growth at 48.5% meeting their growth goals.

-On the 2015 spring administration of MAP Reading, our second, third, fourth, and fifth graders scored above the Richland Two district

average for student growth at 53.5% meeting their growth goals.

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Based on our "Meeting MAP Growth Target by Grade Level- 3 Year Trend" Data, our students are showing a positive trend in performance in

second, third and fourths grade math as well as third fourth and fifth grade reading. 
 
 
Which area(s) indicate the overall highest performance? 
 
According to our "Meeting MAP Growth Target by Grade Level- 3 Year Trend" (see below) data, both math and reading indicate the overall

highest performance.  60% of fifth grade students met their MAP growth goal in the 2015-2016 school year. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Since SC Ready only has had one administration, we do not currently have trend data from this assessment. We do however have trend data

from MAP.  According to the "Percent of Students Meeting MAP Fall to Spring Growth Target - 3 Year Trend by Subgroups" data (see below)

both Hispanic and  Limited English Proficiency (LEP) subgroups of students show a trend toward increasing performance in math.  19.4% of

hispanic students met Math MAP goals in 2014.  51.5%  of hispanic students met Math MAP goals in 2016.  7.4% of LEP students met Math

MAP goals in 2014.  42.9%  of LEP students met Math MAP goals in 2016. The LEP subgroup of students showed a trend toward increasing

performance in reading.   48.1% of LEP students met Reading MAP goals in 2014. 73.7%  of LEP students met Reading MAP goals in 2016.

 

 
 
 
Between which subgroups is the achievement gap closing? 
 
Per our "Percent of Students Meeting MAP Fall to Spring Growth Target - 3 Year Trend by Subgroups" data (see below), we are closing the

achievement gap with all subgroups.  All ethnicities, genders, lunch statuses and Limited english Proficiency students are showing increased

achievement in both Reading and Math.  Our students are scoring above the district average in all areas.   
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Which of the above reported findings are consistent with findings from other data sources? 
 
-On the 2015 administration of the SCREADY, our third graders outperformed the state and our district in English Language Arts with 48.8 %

of students scoring a met or higher.

-On the 2014 administration of ACT Aspire in English, Bridge Creek third, fourth, and fifth students outperformed the state average (66.6 %)

with a score of 68.8% of students meeting or exceeding.

-On the 2014 administration of the ACT Aspire in Reading, Bridge Creek third grader students outperformed the state average (31.8%) with a

score of 35.8% of students meeting or exceeding.

- On the 2014 administration of the ACT Aspire in Writing, Bridge Creek third grader students outperformed the state average (16.2%) with a

score of 21.7% of students meeting or exceeding.

-On the 2014 administration of the ACT Aspire in Math, Bridge Creek third grader students outperformed the state average (58%) with a

score of 64.6% of students meeting or exceeding.
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
-The SC PASS data in Science and Social Studies has declined over the past three years. The administration and teachers are working

closely with our district content specialists to ensure that instruction in Science and Social Studies is fully aligned to the standards.

- The SC Ready data in Math and ELA is below the district and state average in 2016, with the exception of third grade ELA. The

administration and teachers are working closely with our district content specialists to ensure that instruction in Math and ELA is fully aligned

to the standards specifically in the areas of reading comprehension and base ten. 

 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Our Social Studies and Science PASS achievement data show a negative trend in performance.  According to our "Percent of Students

Scoring Met or Higher on 2016 PASS by Grade and Year" data (see below), our achievement shows a negative trend.   
 
 
Which area(s) indicate the overall lowest performance? 
 
Both Social studies and Science indicate the overall lowest performance.  Science performance is lower than Social Studies.  In 2016, 56%

of fourth grade students and 48% of fifth grade students scored met on the Science PASS test.   This is lower than the district average.   In

2016, 76% of fourth grade students and 51% of fifth grade students scored met on the Social Studies PASS test.   This is lower than the

district average. 

 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Since SC Ready only has had one administration, we do not currently have year to year subgroup trend data from this assessment. We do

however have subgroup trend data from MAP.  There are no subgroups in MAP that show a decreasing trend.  While we do not have

subgroup data for Social Studies and Science, the SC Ready Assessment shows African American and male subgroups performance on the

2015 SC Ready below the district average.

 

 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
On the 2016 SC Ready Administration, several of our subgroups  were above the district average. However, in math, BCE African American

students performed below district average based on percentiles. Also, in both reading and math,  BCE males performed below district

average based on percentiles. 
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Which of the above reported findings are consistent with findings from other data sources? 
 
Though MAP goals are being met, according to the "Average MAP RIT by Grade Level- 3 Year Trend" data (see below), MAP RITs in math

and reading are constant or declining.

� 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.75
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AdvancED Assurances 
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Introduction
 
AdvancED Policies and Procedures outline certain requirements that all institutions must meet in order to be in compliance. Institutions are

required to verify whether or not they meet these requirements by answering a series of questions and in some cases, attaching evidence for

review.

 

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the Assurances for Accreditation.
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AdvancED Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The institution has read, understands, and

complies with the AdvancED Policies and
Procedures.

Yes

Label Assurance Response Comment Attachment
2. The institution has reported all substantive

changes in the institution that affect the scope
and/or have an impact on the institution's ability
to meet the AdvancED standards and policies.
Such changes include, but are not limited to:
- Restructuring (merging, opening, or closing) of
the institution or institution(s) within its
jurisdiction
- Mission and purpose of the institution
- Governance structure of the institution,
including changing to a charter school/school
system, being the subject of a state takeover, or
a change in ownership
- Grade levels served by the institution
- Staffing, including administrative and other
non-teaching professionals personnel
- Available facilities, including upkeep and
maintenance
- Level of funding
- School day or school year
- Establishment of an additional location
geographically apart from the main campus
- Student population that causes program or
staffing modification(s)
- Available programs, including fine arts,
practical arts and student activities

Yes

Label Assurance Response Comment Attachment
3. The institution implements a written security

and crisis management plan which includes
emergency evacuation procedures and
appropriate training for stakeholders. Attach the
security and crisis management plan. (optional)

Yes

Label Assurance Response Comment Attachment
4. The institution monitors all financial transactions

through a recognized, regularly audited
accounting system.

Yes

Label Assurance Response Comment Attachment
5. The institution engages in a continuous

improvement process and implements an
improvement plan. Attach the improvement plan
if the plan is not located in AdvancED's
Adaptive System of School Improvement
Support Tools (ASSIST).

Yes BCE 15-16 Annual
Report
BCE SIP 2016-
2017
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Bridge Creek Elementary School 
Stakeholder Feedback Data Document 
 

Survey Administration 

Bridge Creek Elementary administered parent, student, and certified staff stakeholder feedback           
surveys with fidelity in regards to administration procedures using the AdvancED® ASSIST™            
platform. This was the first administration of the AdvancED® stakeholder feedback surveys in             
our school system. Therefore, there is no comparison data to previous survey administrations.             
However, our school has additional survey data from other sources that will support us in               
analyzing comparison data. Surveys were administered online using the link provided for each             
of the surveys. Paper copies of the parent, student, and certified staff surveys were provided in                
multiple languages. The responses from the paper surveys were then entered into the online              
surveys by school staff. Parents were encouraged to participate in the surveys through a              
variety of means including several social media platforms, phone calls, and emails. Parents were              
also provided opportunities to participate in the survey by using the computers at the school.               
Students used their devices to complete the surveys at school where they had assistance in               
accessing the survey. All certified staff members were encouraged to participate. The required             
response rates for parents, students, and certified staff were met for Bridge Creek. 
 

Stakeholder Feedback Results and Analysis 

All stakeholder survey results were reviewed, disaggregated, and analyzed to look for high and              
low responses. The high/low responses were used in deciding upon the areas of notable              
achievement and areas in need of improvement. The district and school leaders are currently              
using the results from stakeholder surveys as part of the continuous improvement process.  
 
The stakeholder surveys administered were based on a 5-point scale. Results were ranked             
based on average score to determine the highest and lowest level of satisfaction from              
stakeholders. The tables below show the indicator ratings compiled on student, parent, and             
certified staff surveys. 
  



 

 

Areas of Notable Achievement 

Which areas indicate the overall highest level of satisfaction or approval? 

While reviewing the feedback provided from the Stakeholder survey, we noted a few areas that               
were ranked the top overall, indicating a high level of satisfaction. Relationship among all              
stakeholders to include relationships among colleagues, between parents and staff, as well as             
relationships between students and staff were ranked very high. We were pleased to see this               
result as we work very hard at Bridge Creek to ensure our atmosphere is welcoming and                
inviting to all stakeholders. We understand the value of relationships and how relationships             
improve student behavior and academic success. In order to build relationships, we have an              
open door policy and activities to engage our families and stakeholders in our school events. 
 
Another area that was noted as an overall area of strength was the individual attention paid to                 
students. At Bridge Creek, we work to provide targeted social and academic support to all of                
our students. We use Response to Intervention to make sure students who struggle             
academically are provided support. We also provide enrichment for students who are working             
on grade level. In addition, we provide programs for our gifted students, including ALERT and               
ROAR. In an effort to help students grow socially, we provides a tiered behavior model to help                 
our students to be successful. We were pleased to see that our efforts were reflected in the                 
survey results. 
 
Which areas show a trend toward increasing stakeholder satisfaction or 
approval? 

This survey provides only baseline data for stakeholder feedback. Past survey results are not              
available and were not compared for the purpose of this report.  
 
Which of the above reported findings are consistent with findings from other 
stakeholder feedback sources? 

Results of the 2015-2106 South Carolina Department of Education school climate surveys            
report parents, students and teachers are satisfied with learning environment. This is            
consistent with the findings in our AdvancED survey results. Parents, students and teachers             
noted that the environment feels safe and is friendly. 100% of parents noted that teachers care                
about their child as an individual and feel like teachers work to encourage students to learn.                
100% of teachers note that teachers collaborate to  
 

 
 
 
 
 



 

 
Areas in Need of Improvement 
Which areas indicate the overall lowest level of satisfaction or approval? 

Though communication overall is a strength, communication about specifics for individual           
students and their academic progress is an area needing improvement. Parents are content             
with the communication regarding overall school wide events; however, they want to be             
provided more information regarding individual students progress and ways in which they can             
help students at home.  
 
Though stakeholders are aware of the school’s mission, vision and activities; however, including             
them in the decision making process is an area we can improve. Per the survey results, we are                  
able to provide a lot of information to parents; however, we do not solicit as much information                 
from parents. 
 
Which areas show a trend toward decreasing stakeholder satisfaction or 
approval? 

This survey provides only baseline data for stakeholder feedback. Past survey results are not              
available and were not compared for the purpose of this report. 
 
What are the implications for these stakeholder perceptions? 

The implications of the feedback is some of our stakeholder perceive that Bridge Creek is not                
interested in their ideas and opinions and possibly that Bridge Creek does not want involve               
them in the decision making process; however, the opposite is true. Bridge Creek leaders must               
find a way to better communicate to stakeholders that their opinions are appreciated and they               
are encouraged to participate in the decision making process. Bridge Creek must actively work              
to include stakeholders in the decision making process. In order to improve in this area, leaders                
will need to communicate in new ways to ensure the accurate message is getting to               
stakeholders.  
 
Which of the above reported findings are consistent with findings from other 
stakeholder feedback sources? 

Results of the 2015-2106 South Carolina Department of Education school climate surveys            
report parents do not feel like they are included in the decision making process. On the school                 
climate survey, only 55.3% of parents agree that Bridge Creek considers changes based on what               
parents say. Only 71.5% of parents agree that Bridge Creek includes them in decision making.               
In the AdvancED survey, students feel that Bridge Creek need to engage families more and keep                
them informed. Teachers feel that school leaders need to engage stakeholders in creating the              
purpose and direction of the school.  
 
 



 

 

Additional Data and Analysis 

Copy of Student AdvancED data, where 90.91 % feel teachers care about students and 83.3% 
feel teachers want children in the school to help each other even if they are not friends. 
 

 
 



 

Copy of Parent Survey Results with reference to 100% of participants stating BCE teachers care 
about their child as an individual.  In addition 92.2% parents state the environment feels safe. 
  

Per the following data, most parents rate BCE as a friendly place. 
 

 
Per the data above BCE provides information to parents, but must improve in getting more 
information from parents. 
 
 



 

Per the data below, 92.16% of the staff feel that teachers personalize instructional strategies 
and interventions to address individual learning needs of students. 
 

 



 

Bridge Creek Elementary 
Student Performance Data Document 
 

Brief summary of the data your institution uses for decision-making. 

Bridge Creek Elementary uses the standardized assessments mandated by the state of South             
Carolina in compliance with state and federal regulations to inform instruction and evaluate             
program effectiveness. These assessments include the following: 
 
The South Carolina College-and Career-Ready Assessments (SC READY) are statewide          
assessments in English language arts (ELA) and mathematics that will meet all of the              
requirements of Acts 155 and 200, the Elementary and Secondary Education Act (ESEA), the              
Individuals with Disabilities Education Improvement Act (IDEA), and the Assessments Peer           
Review guidance. All students in grades 3–8 are required to take the SC READY except those                
who qualify for the South Carolina National Center and State Collaborative (SC-NCSC).  
 
The South Carolina Palmetto Assessment of State Standards (SCPASS) is a statewide science and              
social studies assessment administered to students in grades 4-8. All students in these grade              
levels are required to take the SCPASS except those who qualify for the South Carolina               
Alternate Assessment (SC-Alt). 
 
The district also uses NWEA’s Measure of Academic Progress (MAP) as a formative assessment              
to guide instruction. Richland Two administers the MAP reading and mathematics tests in             
grades 2-8. Several schools also administer the MAP for Primary Grades (MAP) to kindergarten              
students. The MAP tests are computer adaptive assessments that are given in the fall and again                
in the spring to monitor student progress and inform instruction. 
  



 

Summary of student performance at your institution. 

Provide documentation or a brief description about how results from your assessments prove             
that: 
 
1) The assessments you use are aligned to your curriculum. 
The assessments that we use for decision making are developed by the SC Department of               
Education to assess our students on the SC Standards. In addition, MAP is also aligned to our SC                  
Standards. We use assessments developed specifically for the standards. The standards are            
our curriculum. 
 
2) All instruction is based on high priority curricular needs. 
Our yearly school Professional Learning plans are directly aligned to areas of weakness based              
on data. Resources, professional development and support are aligned to the areas. See our              
2016-17 Professional Learning Plan below.  
 
Areas of Notable Achievement 
1.      Which area(s) are above the expected levels of performance? 
-On the 2015 spring administration of MAP Math, our second, third, fourth, and fifth graders               

scored above the Richland Two district average for student growth at 48.5% meeting their              

growth goals. 

-On the 2015 spring administration of MAP Reading, our second, third, fourth, and fifth graders               

scored above the Richland Two district average for student growth at 53.5% meeting their              

growth goals. 

 
2.      Describe the area(s) that show a positive trend in performance. 
Based on our “Meeting MAP Growth Target by Grade Level- 3 Year Trend” Data, our students                
are showing a positive trend in performance in second, third and fourths grade math as well as                 
third fourth and fifth grade reading. 
 
3.      Which area(s) indicate the overall highest performance? 
According to our “Meeting MAP Growth Target by Grade Level- 3 Year Trend” (see below) data,                
both math and reading indicate the overall highest performance. 60% of fifth grade students              
met their MAP growth goal in the 2015-2016 school year. 
  
4.      Which subgroup(s) show a trend toward increasing performance? 
Since SC Ready only has had one administration, we do not currently have trend data from this                 
assessment. We do however have trend data from MAP. According to the “Percent of Students               
Meeting MAP Fall to Spring Growth Target - 3 Year Trend by Subgroups” data (see below) both                 
Hispanic and Limited English Proficiency (LEP) subgroups of students show a trend toward             
increasing performance in math. 19.4% of hispanic students met Math MAP goals in 2014.              
51.5% of hispanic students met Math MAP goals in 2016. 7.4% of LEP students met Math MAP                 
goals in 2014. 42.9% of LEP students met Math MAP goals in 2016. The LEP subgroup of                 



 

students showed a trend toward increasing performance in reading. 48.1% of LEP students             
met Reading MAP goals in 2014. 73.7%  of LEP students met Reading MAP goals in 2016. 
 
5.      Between which subgroup is the achievement gap closing? 
Per our “Percent of Students Meeting MAP Fall to Spring Growth Target - 3 Year Trend by                 
Subgroups” data (see below), we are closing the achievement gap with all subgroups. All              
ethnicities, genders, lunch statuses and Limited english Proficiency students are showing           
increased achievement in both Reading and Math. Our students are scoring above the district              
average in all areas.  
 
6. Which of the above reported findings are consistent with findings from other data              
sources? 
-On the 2015 administration of the SCREADY, our third graders outperformed the state and our               
district in English Language Arts with 48.8 % of students scoring a met or higher. 
-On the 2014 administration of ACT Aspire in English, Bridge Creek third, fourth, and fifth               
students outperformed the state average (66.6 %) with a score of 68.8% of students meeting or                
exceeding. 
-On the 2014 administration of the ACT Aspire in Reading, Bridge Creek third grader students               
outperformed the state average (31.8%) with a score of 35.8% of students meeting or              
exceeding. 
- On the 2014 administration of the ACT Aspire in Writing, Bridge Creek third grader students                
outperformed the state average (16.2%) with a score of 21.7% of students meeting or              
exceeding. 
-On the 2014 administration of the ACT Aspire in Math, Bridge Creek third grader students               
outperformed the state average (58%) with a score of 64.6% of students meeting or exceeding. 
 
Areas in Need of Improvement 
1.      Which area(s) are below the expected levels of performance? 
-The SC PASS data in Science and Social Studies has declined over the past three years. The                 

administration and teachers are working closely with our district content specialists to ensure             

that instruction in Science and Social Studies is fully aligned to the standards. 

- The SC Ready data in Math and ELA is below the district and state average in 2016, with the                    

exception of third grade ELA. The administration and teachers are working closely with our              

district content specialists to ensure that instruction in Math and ELA is fully aligned to the                

standards specifically in the areas of reading comprehension and base ten.  

 
2.      Describe the area(s) that show a negative trend in performance. 
Our Social Studies and Science PASS achievement data show a negative trend in performance.              
According to our “Percent of Students Scoring Met or Higher on 2016 PASS by Grade and Year”                 
data (see below), our achievement shows a negative trend.  
 
3.      Which area(s) indicate the overall lowest performance? 
Both Social studies and Science indicate the overall lowest performance. Science performance            
is lower than Social Studies. In 2016, 56% of fourth grade students and 48% of fifth grade                 



 

students scored met on the Science PASS test. This is lower than the district average. In 2016,                 
76% of fourth grade students and 51% of fifth grade students scored met on the Social Studies                 
PASS test.   This is lower than the district average.  
 
4.      Which subgroup(s) show a trend toward decreasing performance? 
Since SC Ready only has had one administration, we do not currently have year to year                
subgroup trend data from this assessment. We do however have subgroup trend data from              
MAP. There are no subgroups in MAP that show a decreasing trend. While we do not have                 
subgroup data for Social Studies and Science, the SC Ready Assessment shows African American              
and male subgroups performance on the 2015 SC Ready below the district average.  
 
5.      Between which subgroup is the achievement gap becoming greater? 
On the 2016 SC Ready Administration, several of our subgroups were above the district              
average. However, in math, BCE African American students performed below district average            
based on percentiles. Also, in both reading and math, BCE males performed below district              
average based on percentiles. 
 
6.    Which of the above reported findings are consistent with findings from other data sources? 
Though MAP goals are being met, according to the “Average MAP RIT by Grade Level- 3 Year                 
Trend” data (see below), MAP RITs in math and reading are constant or declining. 
  



 

 

Document or describe the degree to which all of your summative 
assessments are valid, reliable, and unbiased. 

The SC Ready, SCPASS, and EOCEP tests are statewide assessment programs managed under             
contract by Data Recognition Corporation (DRC). At the conclusion of testing, DRC performs             
several statistical analyses to verify the validity and reliability of the assessments. Reliability             
indices for each of these tests are calculated using coefficient alpha (Cronbach 1951).             
Additionally, both the standard error of measurement and conditional standard errors of            
measurement are computed. DRC also provides validity evidence based on (1) test content, (2)              
internal structure, and (3) relations to other variables. The most recent technical reports for              
these assessments can be found at South Carolina Department of Education’s website:            
http://ed.sc.gov/tests/assessment-information/archives/technical-reports/. 
 
NWEA regularly conducts and publishes studies on the reliability and validity of the MAP tests.               
Detailed information about these studies are found in the NWEA Technical Manual For MAP              
and MPG . The computer adaptive nature of the MAP tests prevents NWEA from using              
traditional test-retest or parallel form methodologies to establish reliability. Instead, NWEA           
calculates correlations between tests spread across several months but “comparable in content            
and structure, differing only in the difficulty level of its items.” They refer to this as “stratified,                 
randomly-parallel form reliability.” As a second measure, they examine the correlations of MAP             
scores from tests taken in one term with the same students tested the following fall or spring                 
term. According to the technical manual NWEA uses four methods to establish validity. First,              
content validity is “developed by carefully mapping into a test blueprint the content standards              
being used by the educational entity commissioning the test.” NWEA also uses concurrent             
assessments to establish validity. Concurrent validity is “expressed in the form of a Pearson              
correlation coefficient between the total domain area RIT score and the total scale score of               
another established test designed to assess the same domain area.” NWEA also has also              
established predictive validity. They express predictive validity as Pearson correlation          
coefficients between the total RIT score and the total scale score of another established test.               
Finally, criterion-related validity is expressed as the point-measure correlation between a MAP            
score and a proficient-not proficient designation on a state assessment. 
 
Northwest Evaluation Association (2011, January), Technical Manual For Measures of Academic Progress® (MAP®) and              
Measures of Academic Progress for Primary Grades (MPG). Portland, OR 

 

Provide documentation or a brief description about how you ensure 
all assessments are administered with complete fidelity to 
administrative procedures. 

Richland School District Two administers all assessments with complete fidelity to           
administrative procedures. The district has several board policies and administrative rules that            
address this issue. District Policy ILB was adopted in 1986 and revised in 2003 to establish the                 
basic structure for administering standardized tests. This policy states the following: 

http://ed.sc.gov/tests/assessment-information/archives/technical-reports/


 

 
“All mandatory tests administered by or through the state board          
of education to the students of the district will be administered in            
accordance with state law and regulations. Violation of any state          
law or regulation or any of the guidelines in this policy will subject             
the individual to liability and may lead to criminal proceedings          
(resulting in fines and/or imprisonment), termination, suspension       
or revocation of administrative and/or teaching credentials. The        
same policy will be followed for district mandated testing.         
Individuals will adhere to all procedures specified in all operating          
manuals governing the mandated assessment programs.” 
 

Additionally, administrative Rule ILB-R states that the district and schools “will keep all tests              
and test materials under lock and key in a central location both before and after testing” and                 
that “all applicable mandated state testing security procedures will be followed.” This rule also              
states that “no employee of the district will knowingly or willfully violate security procedures,              
including but not limited to the following: 
 

● Give examinees access to test questions prior to testing. 
● Copy, reproduce, or use in any manner inconsistent with test security regulations all or              

any portion of any secure test booklet. 
● Coach examinees during testing or alter or interfere with examinees’ responses in any             

way. 
● Make answer keys available to examinees. 
● Failure to follow security regulations for distribution and return of secure tests as             

directed or failure to account for all secure test materials before, during and after              
testing. 

● Participate in, direct, aid, counsel, assist in, encourage or fail to report any of the acts                
prohibited in this section. 

 
Policy ILBB was adopted in 1981 and most recently revised in 2007 to establish the basic                
structure for implementation of the statewide assessment program. This policy states that “All             
students attending district schools will participate in the statewide assessment program as            
mandated by current applicable laws and regulations.” This policy also requires the district to              
“comply with administrative rules prepared by the administration as well as federal and state              
laws and regulations in the implementation of the statewide assessment program.”           
Administrative Rule ILBB-R states that “district will provide appropriate in-service training for            
staff, including newly employed certified personnel, involved in implementing the statewide           
assessment program.” 
 
The specific procedures to be followed during test administrations are outlined in the test              
administration manuals for the specific tests. The manuals include an excerpt from Section             
59-1- 445 of the South Carolina Code of Laws, a summary of Section 59-1-447 of the Code of                  
Laws, and the entirety of State Board of Education Regulation 43-100. 
 



 

Data supporting your institution’s Student Performance Diagnostic 
Questions and the summaries given at the beginning of this 
document. 

2016-17 School Professional Learning Plan 
Principals are encouraged to work collaboratively inviting input from stakeholders in           
creating the school’s professional learning plan. The school plan should consider the            
instructional focus areas for the entire school as well as for subgroups of teachers, as               
appropriate. It should include activities that will support staff in working toward the             
school’s instructional focus areas.  
  

School Name Principal’s Name Plan Dates 
Beginning/Ending 

Bridge Creek 
Elementary 

Kristen Eubanks Aug 2016-May 2017 

  

Step 1:  Instructional Focus Areas 
Use multiple sources of data (i.e., EOC, ELEOT, SC Ready) to identify the instructional              
focus areas for your school. Data from ELEOT observations should inform at least one              
of your instructional focus areas (i.e.,In reviewing ELEOT data for my school, F4 -              
Collaborates with other students during student-centered activities and B3 - Is           
provided exemplars of high quality work were both below the national average. ) .             
Provide a minimum of 2  focus areas. 
1. Bridge Creek’s average ELEOT score for Equitable Learning in 2015-2016, 2.68,            
was below the Richland 2 and national average scores. 
a. Based on this discrepancy, we have identified differentiated instruction and using            
data to inform instruction as one of our instructional focus areas. 
  
2. On the SC PASS in the area of science, our 5th grade scores in Force and Motion                  
(51.9 % in need of support) and Properties of Matter (32.4% in need of support) were                
below the district averages. On SC PASS in the area of social studies, our 4th grade                
scores in Civil War (16.5 % in need of support) and Westward Expansion (28.2 % in                
need of support) were below the district average. Our 5th grade scores in Cold War Era                
(35.2% in need of support) and 1920s-1940s (35.2% in need of support) were also              
below the district average. 



 

a. We will ask our content specialists Ed Emmer (science) and Angel Brown (social              
studies) to provide professional learning opportunities for our teachers to ensure that            
our instruction is fully aligned to our standards. In addition, we will ensure that our               
teachers are following the pacing guide as onlined by the district. 
  
  
3. Our average ELEOT score for Active Learning in 2015-2016, 2.83, was below the              
Richland 2 and national average scores. Based on this discrepancy, we will continue to              
focus on Project Based Learning. 
a. Many of our projects are integrated with science and social studies. We will vet our                
projects through the content specialists in science and social studies to ensure that they              
are fully aligned to our standards. 
  
4. On the 2016 SC Ready Administration, several of our subgroups were above the              
district average. However, in math, BCE African American students performed below           
district average based on percentiles. Also, in both reading and math, BCE males             
performed below district average based on percentiles. In 2015-2016, 36 students           
received in-school or out of school suspensions. Of the 36 students, 22 were African              
American (61% of referrals) and 23 were male (64%  of referrals). 
a. To help meet the needs of our African Americans and our males, we will continue to                 
do the following to provide support. 

i. Cougar Connections- Our 21st Century grant program is a daily            
afterschool program that provides tutoring from a certified teacher in reading and math             
for students who need additional academic assistance. 

ii. For students with social, emotional or behavioral needs, we           
have mentoring group, social skills groups, counselors, interventionists, and         
administrators work to provide interventions rather than suspensions. 

iii. We have fully implemented the B.E.S.T. behavioral support          
program and will provide on-going professional development in an effort to reduce the             
number of suspensions specifically for our African Americans and males. 
  
5. On the 2016 SC Ready Administration, number sense and base ten were below the               
district average in grades 3rd, 4th, and 5th. In 5th grade, number sense and operations               
(57.8% scoring low) and algebraic thinking (50.5% scoring low) were both well below             
the district average for met or higher. 
a. Carol and Elizabeth will come for a “half day planning” to provide Eureka Math               
training for K-5th grade teachers. They will be asked to address the number sense and               
base ten across grade levels. 



 

b. The administration will meet with the 5th grade team to look at alignment and pacing                
for numbers and operations and algebraic thinking. Administration will seek guidance           
from Elizabeth, as needed, for support. 
  
6. On the SC Ready, no students in 3rd, 4th, or 5th grades were able to demonstrate                 
effective analysis of text and skillful writing. 
a. Based on this data, our reading coach will work closely with each team to focus on                 
(1) increasing stamina with writing, (2) summarizing without overquoting the text (3)            
effectively paraphrase writing. 
  
7. On the SC Ready, Meanining and Context were below the district average for each               
grade level in reading and writing. 
a. Based on this data, our reading coach will work with K-5th teachers on              
comprehension, making inferences, and paraphrasing. 
b. For students with difficulties comprehending, we will implement Fountas and           
Pinnell’s LLI in Response to Intervention. 

Instructional Focus Areas 

Analyzing data to differentiate instruction 

Science: 5th grade 
Force and Motion (51.9 % in need of support) 
Properties of Matter (32.4% in need of support) 
  
Social Studies: 4th grade scores 
Civil War (16.5 % in need of support) 
Westward Expansion (28.2 % in need of support) 
  
Social Studies: 5th grade scores 
Cold war Era (35.2% in need of support) 
1920s-1940s (35.2% in need of support) 

African American and male subgroups 

Alignment for Project Based Learning 

Math: 
Number Sense and Base 10 (all grade levels) 
Numbers and Operations and Algebraic Thinking (5th grade) 



 

Text Dependent Analysis in writing 

Meaning and Context (all grade levels) 

  

Step 2: Determine professional learning activities that support        
the instructional focus 

Enter target dates and specific activities to address your school’s instructional focus            
areas. Be sure to include activities to address the use of ELEOT data to inform               
instruction. 
  
  

Date(s) Activity Responsible 
Personnel 

Monthly 
Grade Level  
Meetings 

Meet with teachers each month to take a        
deep look at various aspects of our data.        
**Please see detailed explanation. 

Kristen Eubanks 

Weekly 
Planning 
Meetings 

Each team will meet with our reading       
coach to plan differentiated activities for      
students based on their student data. In       
addition, the reading coach will work with       
every team on: (1) increasing stamina      
with writing, (2) summarizing without     
overquoting the text (3) effectively     
paraphrase writing (4) comprehension    
and (5) making inferences. 

Karen Hall 

Monthly 
Faculty 
Meetings 

The Behavior Support Team will provide      
professional development on   
de-escalation strategies, restorative   
justice strategies, and behavioral    
intervention strategies based on trends     
noted during the Behavior Assistance     
Team meetings. 

Behavior Support  
Team, Behavior  
Assistance Team 



 

Fall 2016 or   
Spring 2017 
(depending on  
presenter 
schedule) 

All staff will receive professional     
development on using de-escalation    
strategies through CPI. 
(This will depend on SSIP funding      
approval through SCSDE.) 

CPI trainer, 
Kristen Eubanks 

August 2016 All BCE RTI staff and a representative       
from each grade level will receive      
professional development on   
implementing Fountas and Pinnell LLI     
and Easy CBM. 

Brenda Davis, District   
Staff 

September 
2016 

All teachers will receive professional     
development on using Easy CBM. 

District Staff, BCE RTI    
staff 

Fall and  
Spring 2016 

All teachers will spend one half day       
planning a PBL project with their team       
and PBL coach, one half day in the fall         
and one in the spring. All projects       
integrated with Science or Social Studies      
will be vetted through Angel or Ed. 

Leslie Batman 

Fall and  
Spring 2016 

Our content specialists Ed Emmer     
(science) and Angel Brown (social     
studies) will provide professional learning     
opportunities to ensure alignment to our      
standards. In addition, we will ensure that       
our teachers are following the pacing      
guide as onlined by the district. 

Angel Brown 
Ed Emmer 

Fall 2016 Carol and Elizabeth will come for a half        
day planning to provide Eureka Math      
training for K-5th grades. 

Carol Sample 
Elizabeth Waters 

Team 
Planning 
Meetings 

The administration will meet with the 5th       
grade team to look at alignment and       
pacing for numbers and operations and      
algebraic thinking. Administration will    
seek guidance from Elizabeth as needed      
for support. 

Kristen Eubanks 
Whitney Prowell 
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Mission: 

Bridge Creek Elementary School is a place where children gain the knowledge 

and skills necessary for success in our ever-changing world; a place where 

teachers model and teach, expecting only the highest level of achievement for 

each child; a place where parents and guardians are encouraged to be active in 

their children‘s school experience through their capacity for learning by following 

these guiding principles established for all serving Bridge Creek Elementary 

students  

Beliefs: 

Leadership based on integrity 

Exploration of all opportunities to grow 

Achievement at the highest level will always be expected 

Respect and responsibility are personal traits 

Never fail to give our personal best 

 

Vision: 

We will work to succeed as a place that provides every child, every chance, every 

day. 

Demographic Data: 

(Day 90, 2015-2016)* 

Bridge Creek Elementary school is located at 121 Bombing Range Rd. in Elgin, 

SC. Bridge Creek elementary is located on the corner of Kelly Mill Rd and 

Bombing Range Rd. This school opened to handle the growth of the Summit and 

surrounding areas in the northeast portion of Richland County. Bridge Creek has a 

total enrollment at the school of 597 PK-5 students. African American students 

comprise 68% of the student population, while Caucasian students represent 14%, 

Hispanic students represent 10%, Asian students represent 2%, and 7% are 

classified as ‗other.‘ Of the 597 students, 407 (68%) receive free or reduced 

lunch. 

*Based on 90
th

 day 
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Highlights 

Red Carpet School, 2009-2010 

Palmetto Silver Award, 2009 

South Carolina Special Education Rookie of the year, 2009-2010 

Target Art Grants 

EIA Teacher Grant 

Lead, Learn, and Serve Grant 

Palmetto Gold Award 2012-2013 

Excellent Report Card Rating 2012-2013 

District Teacher of the Year 2012-2013 

21
st
 Century Gran Recipient 2013 

Department of Defense Grant 2011 
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STAKEHOLDER INVOLVEMENT FOR SCHOOL PLANS 
 

List the name of persons who were involved in the development of the school renewal plan.  A 

participant for each numbered category is required. 

 

 POSITION          NAME 

 

1. PRINCIPAL       Ms. Kristen Eubanks    

2. TEACHER                              Mrs. Rebecca Bonig 

3. PARENT/GUARDIAN                Mr. Edwin Burgess           

4. COMMUNITY MEMBER        Ms. Courtney Paul   

5.  SCHOOL IMPROVEMENT COUNCIL     Mr. Bill McCracken               

6. OTHERS* (May include school board members, administrators, School Improvement 

Council members, students, PTO members, agency representatives, university partners, etc.) 

 

      POSITION             NAME  

  Asst. Principals                              Mr. Carlos Wilson    Ms. Whitney Jones            

  PTO             Ms. Courtney Paul     

  SIC            Mr. Bill McCracken   

  Planning consultant    Mr. Will Anderson   

  *All of Faculty/staff, PTO and SIC involved      

 

*REMINDER: If state or federal grant applications require representation by other 

stakeholder groups, it is appropriate to include additional stakeholders to meet those 

requirements and to ensure that the plans are aligned. 
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ASSURANCES FOR SCHOOL PLANS 

 

Act 135 Assurances  

Assurances checked and signed by the district superintendent and the principal, attest that the 

school/district complies with all applicable Act 135 requirements. 

 

_ x____ Academic Assistance, PreK–3 The school/district makes special efforts to assist 

children in PreK–3 who demonstrate a need for extra or alternative instructional 

attention (e.g., after-school homework help centers, individual tutoring, and group 

remediation). Provide a good example of academic assistance services for PreK–3 by 

referencing strategy #1 and 1.2.6. 

 

__x___ Academic Assistance, Grades 4–12  The school/district makes special efforts to assist 

children in grades 4–12 who demonstrate a need for extra or alternative instructional 

attention (e.g., after-school homework help centers, individual tutoring, and group 

remediation). Provide a good example of academic assistance services for grades 4–12 

by referencing strategy #1 and 1.5.4 

 

__x___ Parent Involvement The school/district encourages and assists parents in becoming 

more involved in their children‘s education. Some examples of parent involvement 

initiatives include making special efforts to meet with parents at times more convenient 

for them, designating space in schools for parents to access educational resource 

materials, including parent involvement expectations as part of the principal‘s and 

superintendent‘s evaluations, and providing parents with information pertaining to 

expectations held for them by the school system, such as ensuring attendance and 

punctuality of their children. Provide a good example of parent involvement by 

referencing strategy # 4 and 4.1.3. 

 

__x___ Staff Development The school/district provides staff development training for teachers 

and administrators in the teaching techniques and strategies needed to implement the 

school/district plan for the improvement of student academic performance. The staff 

development program reflects requirements of Act 135, the EAA, and the National Staff 

Development Council‘s revised Standards for Staff Development. Provide a good 

example of staff development by referencing strategy # 3 and 3.3.1 

 

__x___ Technology The school/district integrates technology into professional development, 

curriculum development, and classroom instruction to improve teaching and learning. 

Provide a good example of the use of technology by referencing strategy # 1 and action 

step 1.4.1. (Additional technology assurances for districts follow the Act 135 

assurances) 
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__x___ Innovation The school/district uses innovation funds for innovative activities to 

improve student learning and accelerate the performance of all students. Provide a good 

example of the use of innovation funds by referencing strategy # 3 and 3.3.2. 

 

___x__ Recruitment The school/district makes special efforts to recruit and give priority in 

parenting and family literacy activities to parents of at-risk 0–5 year olds. The 

recruitment program is not grade specific, but normally would be most appropriate for 

parents of children at the primary and elementary school levels and below, and for 

secondary school students who are parents. 

 

___x__ Collaboration  The school/district (regardless of the grades served) collaborates with 

health and human services agencies (e.g., county health departments, social services 

departments, mental health departments, First Steps, and the family court system). 

 

___x__ Developmental Screening The school/district ensures that the young child receives all 

services necessary for growth and development. Instruments are used to assess physical, 

social, emotional, linguistic, and cognitive developmental levels. This program 

normally is appropriate at primary and elementary schools, although screening efforts 

could take place at any location. 

 

_x____ Half-Day Child Development The school/district provides half-day child development 

programs for four-year-olds (some districts fund full-day programs). The programs 

usually function at primary and elementary schools, although they may be housed at 

locations with other grade levels or completely separate from schools. 

 

___x__ Best Practices in Grades K–3 The school/district provides in grades K–3 curricular 

and instructional approaches that are known to be effective in the K–3 setting.  

 

__x___ Developmentally Appropriate Curriculum for PreK–3  The school/district ensures 

that the scope and sequence of the curriculum for PreK–3 are appropriate for the 

maturation levels of students. Instructional practices accommodate individual 

differences in maturation level and take into account the student's social and cultural 

context. 

 

__x___ Parenting and Family Literacy The school/district provides parenting activities and 

opportunities for parents of at-risk 0–5 year olds to improve their educational level. This 

program is not grade specific, but generally is most appropriate for parents of children 

at the primary and elementary school levels and below, and for secondary school 

students who are parents. Some districts operate the program at various schools, an 

early childhood development center, or some other location, while other districts 

operate the program through home visits. 

 

_x____ Coordination of Act 135 Initiatives with Other Federal, State, and District 

Programs  The school/district ensures as much program effectiveness as possible by 

developing a districtwide/schoolwide coordinated effort among all programs and 
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funding. Act 135 initiatives are coordinated with programs such as Head Start, First 

Steps, Title I, and programs for students with disabilities. 

 

__x___ The School-to-Work Transition Act of 1994 (STW)  The school/district provides 

required STW programs for grades 6–12, and STW concepts are a part of the 

developmentally appropriate curriculum for K–12. 

 

 

 

 

 

 

__________________________   ________________________________   ______ 

Superintendent‘s Printed Name         Superintendent‘s Signature                              Date 

(for district and school plans) 

 

__________________________   ____________________________________   _______ 

Principal‘s Printed Name Principal‘s Signature                                Date 
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EXECUTIVE SUMMARY OF FINDINGS 

 

As part of the district accreditation, Bridge Creek Elementary School developed a strategic plan 

to meet the needs of their student body. The plan included the district focus in four areas:  

Student achievement, School climate, Teacher/Administrator Quality, and Parent/community 

involvement.  Bridge Creek is working towards designing engaging work for students, focusing 

on project based learning for students, branding and marketing the school, and increase the 

number of community involvement.
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Bridge Creek Elementary School 

State Performance 

Area(s) 

Student Achievement 

Teacher/Administrator Quality 

School Climate 

Parents/Community 

Board Goals 

 

 Ensure the primary focus of schools is 

on the quality of experiences provided to 

students - experiences that result in 

increased student engagement and 

learning. 

 Advocate for the needs and interests of 

students. 

 Act as good stewards of public 

resources. 

 Model a culture of honesty, morality, 

transparency, and collaboration. 

 Ensure responsible and flexible use of district resources. 

 Develop in the community common understanding of the problems and challenges facing the school district. 

 Promote and model open communications between and among students, district staff, and community. 

Strategy  1. Provide a relevant curriculum that promotes high expectations to keep all students at Bridge Creek on the PATH 
 

Action Plans: 1.1  Analyze multiple sources of data to identify trends and areas of need 

 

1.2  Increase the rigor of the curriculum to engage students in relevant learning 

 

1.3 Provide intervention and enrichment opportunities to meet students’ needs 

 

1.4 Moving formative assessments to routine practice. 

 
 

 



11 
 

    Green text = actual         Orange text = projection 

Key Measure   
2010-2011 

T1/Y4 

2011-2012 

T1/Y5 

2012-2013 

T2/Y1 

2013-2014 

T2/Y2 

2014-2015 

T2/Y3 

2015-2016 

T2/Y4 

2016-2017 

T2/Y5 

PASS Writing-Exemplary Grade 3 Not Tested 
Not Tested Restart Testing 41.70% N/A TBD TBD 

PASS Writing- Met Grade 3 Not Tested 
Not Tested Restart Testing 32.00% N/A TBD TBD 

PASS Writing –not Met Grade 3 Not Tested 
Not Tested Restart Testing 26.20% N/A TBD TBD 

PASS Writing-Exemplary Grade 4 Not Tested 
Not Tested Restart Testing 30.90% N/A TBD TBD 

PASS Writing- Met Grade 4 Not Tested 
Not Tested Restart Testing 49.40% N/A TBD TBD 

PASS Writing –not Met Grade 4 Not Tested 
Not Tested Restart Testing 19.80% N/A TBD TBD 

PASS Writing-Exemplary Grade 5 37.8% 
34.1% 35.1% 40.40% N/A 38.1% 39.1% 

PASS Writing- Met Grade 5 45.9% 
46.3% 47.3% 41.50% N/A 50.3% 55.9% 

PASS Writing –not Met Grade 5 16.2% 
19.6% 17.6% 18.10% N/A 11.6% 5.0% 

PASS Reading—Exemplary Grade 3 49.5% 
34.3% 35.3% 53.30% N/A 38.3% 39.3% 

PASS Reading- Met Grade 3 26.8% 
23.8% 24.8% 23.80% N/A 27.8% 28.8% 

PASS Reading –not Met Grade 3 23.7% 
41.9% 39.9% 22.90% N/A 33.9% 31.9% 

PASS Reading-Exemplary Grade 4 36.3% 
37.9% 38.9% 46.90% N/A 41.9% 42.9% 

PASS Reading Met Grade 4 49.5% 
41.7% 42.7% 35.80% N/A 53.1% 52.1% 

PASS Reading–not Met Grade 4 14.3% 
20.4% 18.4% 17.30% N/A 5.0% 5.0% 

PASS Reading-Exemplary Grade 5 37.8% 
47.0% 48.0% 38.50% N/A 51.0% 52.0% 

PASS Reading- Met Grade 5 47.3% 
41.0% 42.0% 43.80% N/A 44.0% 43.0% 
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PASS Reading-not Met Grade 5 14.9% 
12.0% 10.0% 17.70% N/A 5.0% 5.0% 

PASS Math-Exemplary Grade 3 25.8% 
47.6% 48.6% 37.10% N/A 51.6% 52.6% 

PASS Math- Met Grade 3 25.8% 
26.2% 27.2% 29.50% N/A 30.2% 31.2% 

PASS Math –not Met Grade 3 48.5% 
26.2% 24.2% 33.30% N/A 18.2% 16.2% 

PASS Math-Exemplary Grade 4 51.6% 
40.8% 41.8% 34.60% N/A 44.8% 45.8% 

PASS Math- Met Grade 4 37.4% 
43.7% 44.7% 51.90% N/A 50.2% 49.2% 

PASS Math–not Met Grade 4 11.0% 
15.5% 13.5% 13.60% N/A 5.0% 5.0% 

PASS Math-Exemplary Grade 5 52.7% 
42.2% 43.2% 45.40% N/A 46.2% 47.2% 

PASS  Math – Met Grade 5 33.8% 
39.8% 40.8% 32.00% N/A 48.8% 47.8% 

PASS Math-not Met Grade 5 13.5% 
18.0% 16.0% 22.70% N/A 5.0% 5.0% 

PASS Science-Exemplary Grade 3 15.7% 
33.3% 34.3% 24.50% N/A 37.3% 38.3% 

PASS Science- Met Grade 3 33.3% 
35.7% 36.7% 37.70% N/A 39.7% 40.7% 

PASS Science–not Met Grade 3 51.0% 
31.0% 29.0% 37.70% N/A 23.0% 21.0% 

PASS  Science-Exemplary Grade 4 24.2% 
26.2% 27.2% 21.00% 6.70% 30.2% 31.2% 

PASS  Science Met Grade 4 65.9% 
61.2% 62.2% 63.00% 58.70% 64.8% 63.8% 

PASS  Science–not Met Grade 4 9.9% 
12.6% 10.6% 16.00% 34.60% 5.0% 5.0% 

PASS Science-Exemplary Grade 5 32.4% 
32.6% 33.6% 20.80% 17.60% 36.6% 37.6% 

PASS  Science Met Grade 5 54.1% 
55.8% 56.8% 45.80% 51.80% 58.4% 57.4% 

PASS  Science-not Met Grade 5 13.5% 
11.6% 9.6% 33.30% 30.60% 5.0% 5.0% 



13 
 

PASS Social Studies—Exemplary Grade 3 37.0% 
33.3% 34.3% 28.30% N/A 37.3% 38.3% 

PASS Social Studies- Met Grade 3 39.1% 
47.6% 48.6% 39.60% N/A 51.6% 52.6% 

PASS  Social Studies –not Met Grade 3 23.9% 
19.1% 17.1% 32.10% N/A 11.1% 9.1% 

PASS Social Studies-Exemplary Grade 4 41.8% 
39.8% 40.8% 37.00% 26.00% 43.8% 44.8% 

PASS  Social Studies- Met Grade 4 41.8% 
50.5% 51.5% 58.00% 57.70% 54.5% 50.2% 

PASS Social Studies–not Met Grade 4 16.5% 
9.7% 7.7% 4.90% 16.30% 1.7% 5.0% 

PASS  Social Studies-Exemplary Grade 5 27.0% 
41.5% 42.5% 32.70% 23.50% 45.5% 46.5% 

PASS Social Studies – Met Grade 5 43.2% 
34.1% 35.1% 38.80% 50.60% 38.1% 39.1% 

PASS Social Studies-not Met Grade 5 29.7% 
24.4% 22.4% 28.60% 25.90% 16.4% 14.4% 

% State Report Card—Teachers satisfied with 
learning environment 

  100.0% 
92.9% 93.8% 96.60% 92.7% 96.7% 97.0% 

 % State Report Card—Students satisfied with 
learning environment 

  87.0% 
83.7% 84.5% 81.50% 88.4% 87.1% 88.0% 

% State Report Card— Parents satisfied with 
learning environment 

  92.3% 
90.7% 91.6% 90.60% 98.3% 94.4% 95.0% 
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Action 

Plan 

ID 

Action 

Step 

ID 

Action Step Timeline Responsibility Estimated 

Cost 

Funding 

Source(s) 

Accountability 

Start 

Date 

End 

Date 

Date Method 

1.1 1.1.1 Analyze data dealing with 

demographics, zoning, SES, etc. 

2014 2015 

2016 

2017 

2018 

Administration  

PowerSchool clerk 

and Teachers 

N/A N/A 2018 Quarterly Demographic 

Reports  

Reports on data dealing with 

students, parents, attendance 

area 

1.1 1.1.2 Provide staff development in goal 

setting based on test data (District 

Writing Assessment, MAP, PASS) 

2014 2015 

2016 

2017 

2018 

ITS, 

Implementation 

Team, Teachers 

Admin. Team 

N/A N/A 2018 Establish baseline in Writing 

assessment, review baseline in 

MAP 

Increase number of students 

meeting writing goals, MAP 

goals  

 

1.1 1.1.3 Meet with teachers post testing to 

analyze data and plan 

differentiated instruction 

implementation, etc. 

 

2014 2015 

2016 

2017 

2018 

Admin & Teachers N/A N/A 2018 Test Data 

Data Notebook 

ENRICH 

1.1 1.1.4 Formulate Intervention Groups to 

assist students who are 

academically at-risk, and high 

achieving students.  

2014 2015 

2016 

2017 

2018 

Admin & Teachers $40,000 Act 388 2018 Participants Identified 

Instructor/Teacher hired 

1.1 1.1.5 Analyze Pre- and Post- scale DRA 

and DIBELS results for students in 

2014 2015 

2016 

Teachers & Admin N/A N/A 2018 Test Data 
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K-2nd grade to determine student 

progress from fall to spring.  

2017 

2018 

ENRICH 

 

1.1 1.1.6 Collaborate with students 

individually to examine their needs 

academically and to develop and/or 

modify academic goals (i.e. MAP 

goal cards, student conferences) 

2014 2015 

2016 

2017 

2018 

Admin, Teachers, 

Students & 

Guidance 

N/A N/A 2018 Report of student progress 

toward goals.  E.g. Met/Not 

Met/Improvement Strategies 

1.1 1.1.7 Analyze types and frequencies of 

assessment—set benchmarks  

2014 2015 

2016 

2017 

2018 

Administration 

Teacher School 

Psychologist 

District 

Coordinators  

TBD School 

funds  

 

District 

funds 

 

ACT 135 

2018 Currently check benchmarks in 

Fundations and Dibels.  . 

1.1 1.1.8 Analyze School Report Card 

results to determine areas of focus 

for the upcoming year. 

2014 2015 

2016 

2017 

2018 

Administration  N/A N/A 2018 Results analyzed when 

distributed.  Admin and staff 

set goals and share. 

1.2 1.2.1 Align curriculum to S.C.  State 

standards 

2014 2015 Administration 

 

Team leaders 

TBD State, 

district, 

school, and 

grant funds 

2015 Curriculum is aligned to 

standards and moving toward 

alignment to common core 

standards.  Observed in all 

classrooms observations and in 

lesson plans.  Discussed at 

weekly administrative meetings 

1.2 1.2.2 Provide professional development 

based on standards benchmark 

assessment. 

2014 2015 

2016 

2017 

2018 

Admin, Teachers N/A N/A 2018 Professional Development 

Training Attendance 

Classroom Observation 
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1.2 1.2.3 Actively engage students in 

relevant learning through the 

implementation of project based 

learning experiences. 

2014 2015 

2016 

2017 

2018 

Administration 

Team leaders 

TBD State, 

district, 

school, and 

grant funds 

2018 Classroom Observations, 

Lesson Plan review, Team and 

student reflections  

1.2 1.2.4 Implement Differentiated 

Instruction (DI) in all classrooms 

to meet individualized needs and to 

increase rigor. 

2014 2015 

2016 

2017 

2018 

Administration 

Teachers  

NA District 

Staff 

developmen

t funds  

2018 Differentiated Instruction is 

incorporated in each classroom 

as needed.  Observations, 

student reflection, ELA 

workshop  

1.2 1.2.5 Provide professional development 

to all staff on Differentiated 

Instruction  

2014 2015 

2016 

2017 

2018 

Administration 

BCE DI Coaches 

TBD TBD 2018 Professional Development 

administered by BCE staff.  

Attendance of staff members.  

Classroom Observation 

Lesson Plan Review 

1.2 1.2.6 Implement district Step up to 

Writing framework to teach 

writing school wide in all content 

areas.   

 

 

2014 2015 

2016 

2017 

2018 

Administration 

Teachers 

TBD Local 

school 

funds, 

District 

funds  

2018 Lesson plans should reflect 

daily activities in ―Step up to 

Writing‖ Classroom 

observations will include ―Step 

up to Writing‖ techniques.   

1.2 1.2.7 Analyze types of curriculum used 

in classrooms to determine their 

alignment with common core state 

standards 

2014 2015 

2016 

2017 

2018 

Administration 

Teachers 

ITS 

N/A N/A 2018 Use common core checklist.  

Team reflections, student 

assessment data. 

1.2 1.2.8 Expand on alignment of 

instructional strategies and 

increase time teaching ELA, Math, 

Science, and Social Studies 

2014 2015 

2016 

2017 

2018 

Administration 

Teachers  

ITS 

NA NA 2018 Lesson Plan Review 

Classroom Observations 

Team Meetings 
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1.2 1.2.9 Integrate and use a variety of 

technology to enhance instruction 

and rigor. 

2014 2015, 

2016, 

2017, 

2018 

Administration 

Teachers 

ITS 

TBD TBD 2018 Checklist of different types of 

technology 

Lesson Plan Review 

Classroom Observations 

1.2 1.2.10 Align economics lab to state 

standards. Economics lab teacher 

collaborates with classroom 

teacher to ensure content in 

classroom is being taught in 

economics lab. 

2014 2015, 

2016, 

2017, 

2018 

Administration 

Teachers 

TBD District 

funds 

Local 

school 

funds 

Grants  

2018 Economics lab curriculum 

aligned to state standards 

determine via lesson plans, 

work provided and student 

products. 

1.2 1.2.11 Increase time on keyboarding and 

writing using a keyboard across all 

grade levels. 

2014 2015, 

2016, 

2017, 

2018 

Administration 

ITS 

NA NA 2018 Students are in computer lab 

twice a month. Students type 

written products on Chrome 

Books in homerooms. 

1.2 1.2.12 Utilize Media Center to collaborate 

across all content areas to assist 

with research and provide 

assistance on student projects, 

using a variety of fiction and non-

fiction texts. 

2014 2015, 

2016, 

2017, 

2018 

Media Specialist  

Administration 

Teachers 

NA NA 2018 Log of hours of students and 

teachers in Media Center 

 

1.2 1.2.13 Collaborate to align instruction 

between grade levels   

2014 2015, 

2016, 

2017, 

2018 

Administration  

Teachers  

NA NA 2018 Collaboration between grade 

levels to align curriculum 

regularly. Student work. 

1.2 1.2.14 Integrate Related Arts with 

academic curriculum 

2014 2015, 

2016, 

2017, 

2018 

Teachers in 

Related Arts 

Classroom 

Teachers  

TBD Target 

Grant, 

additional 

grants 

2018 Cultural Arts Day                       

Apply for one additional grant 

per year (State ABC grants, 

Sparkleberry grants etc.) 

Common Core Team meetings. 

Classroom Observations 

Lesson Plan Review 
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1.3 1.3.1 

 

Improve effectiveness and 

responsiveness of Intervention 

Assistance Team (IAT) to address 

the academic needs of students and 

parental concerns  

2014 2015, 

2016, 

2017, 

2018 

IAT NA NA 2018 Annual review of IAT process.  

Establish baseline for 

percentage of positive 

interventions  

1.3 1.3.2 

 

Continue to assess effectiveness of 

Fundations, Number Worlds, and 

Project Read as Tier II 

interventions 

2014 2015, 

2016, 

2017, 

2018 

Administration 

School 

Psychologist  

Teachers 

TBD Local 

school 

funds   

District 

funds 

2018 Administration monitor 

changes in Dibels scores and  

Open Court assessments during 

scheduled reviews 

1.3 1.3.3 

 

Implement and monitor small 

group Tier II reading interventions 

in all grades in both ELA and Math  

2014 2015, 

2016, 

2017, 

2018 

Administration 

School 

Psychologist  

Teachers 

NA NA 2018 Review list of scheduled Tier II 

Interventions. Monitor three 

times a year with Dibels and 

analysis of MAP scores  

1.3 1.3.4 

 

Provide After School tutoring  in 

math and reading for 

underachieving students for grades 

K-5 

2014 2015, 

2016, 

2017, 

2018 

Teachers TBD ACT 135 2018 Track number of students 

participating in afterschool 

tutoring (establish baseline).  

Monitoring of individual MAP 

goals  

1.3 1.3.5 

 

Implement District Talented and 

Gifted program with eligible 

students, and develop strategies to 

identify greater number of students 

2014 2015, 

2016, 

2017, 

2018 

Administration 

ALERT Teachers 

NA NA 2018 Increase in number and 

diversity, F/R of Gifted and 

Talented students. Establish 

baseline and goals  

1.3 1.3.6 

 

Assess effectiveness of ROAR 

program to establish appropriate 

reading  and math levels for 

Kindergarten and First Grade 

students  

2014 2015, 

2016, 

2017, 

2018 

Administration 

School 

Psychologist  

Teachers 

NA NA 2018 Analyze growth in MAP scores 

and DRA scores and discuss 

effectiveness of program with 

staff. 
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1.3 1.3.7 Continue use of Cougar 

Connections to provide assistance, 

support, enrichment activities to 

increase academic achievement 

2014 2015, 

2016, 

2017, 

2018 

Administration 

Teachers 

Guidance 

TBD TBD 2018 Student and Parent surveys 

Participation in Cougar 

Connections 

Review achievement data on 

students participating 

1.4 

 

 

1.4.1 

 

Provide ongoing sustained 

professional development in the 

area of formative assessment. 

2014 2015 

2016 

2017 

2018 

Administration 

Teachers 

TBD TBD 2018 Review of Formative 

Assessments. Participation in 

professional development. Peer 

reviews. 

1.4 1.4.2 Increase student understanding and 

ability of self-reflection and 

assessments of their learning. 

2014 2015 

2016 

2017 

2018 

Teachers, Students TBD TBD 2018 Review of student work. 

Discussions with students and 

teachers. 

1.4 1.4.3 Increase teacher understanding of 

the different types of formative 

assessments in order to move to 

routine practice. 

2014 2015 

2016 

2017 

2018 

Administration, 

Students, Teachers 

TBD TBD 2018 Faculty Meeting 

Grade Level Meeting 

Classroom Observations 

Half Day PD 
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State Performance 

Area(s) 

Student Achievement 

Teacher/Administrator Quality 

School Climate 

Parents/Community 

Board Goals 

 

 Ensure the primary focus of schools is 

on the quality of experiences provided to 

students - experiences that result in 

increased student engagement and 

learning. 

 Advocate for the needs and interests of 

students. 

 Act as good stewards of public 

resources. 

 Model a culture of honesty, morality, 

transparency, and collaboration. 

 Ensure responsible and flexible use of district resources. 

 Develop in the community common understanding of the problems and challenges facing the school district. 

 Promote and model open communications between and among students, district staff, and community. 

Strategy  2. Continue to enhance a positive, safe, respectful, reliable, and productive environment  

 
Action Plans: 2.1 Utilize and promote Highly Effective Teaching (HET)  to keep students on the PATH 

2.2 Promote Healthy School initiatives 

2.3 Actively involve the students in the culture of Bridge Creek. 

2.4 Provide a safe and secure environment  

 

2.5 Promote a positive and respectful bully free environment to reduce behavioral incidents 
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Green text = actual         Orange text = projection 

Key Measure 
2010-2011 

T1/Y4 

2011-2012 

T1/Y5 

2012-2013 

T2/Y1 

2013-2014 

T2/Y2 

2014-2015 

T2/Y3 

2015-2016 

T2/Y4 

2016-2017 

T2/Y5 

Discipline Incidents 230 
221 210 52 17 180 171 

 In-School Suspension Days 68 
73 69 7 2 59 56 

Out-School Suspensions Days 66 
71 69 30 7 63 61 

Expulsions 0 
0 0 0 0 0 0 

Serious offenses 0 
0 0 0 0 0 0 

Student Attendance 97.0% 
97% 98% 98% 96.80% 98% 98% 

% State Report Card ---Teachers satisfied with 
social and physical environment 

100.0% 
100.0% 97.0% 97.0% 90.20% 97.0% 97.0% 

 % State Report Card ---Students satisfied with 
social and physical environment 

83.3% 
72.4% 73.1% 73.9% 83.90% 75.3% 76.1% 

% State Report Card ---Parents satisfied with social 
and physical environment 

90.4% 
87.3% 88.2% 89.1% 93.10% 90.8% 91.8% 
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Action 
Plan ID 

Action 
Step ID 

Action Step Timeline Responsibility Estimated 
Cost 

Funding 
Source(s) 

Accountability 

Start Date End Date Date Method 

2.1 2.1.1 Provide Professional Development for 

all staff in Highly Effective Teaching 

(HET). 

2014 2015 

2016 

2017 

2018 

Admin., Leadership 

Team, All Staff 

 

TBD TBD 2018 Participation in professional 

development. 

2.1 2.1.2 Promote and discuss 5 C‘s of Character 

with all students though a variety of 

ways daily. (ex. PAW celebrations, 

morning news show, morning meeting, 

etc.) 

2014 2015 

2016 

2017 

2018 

Admin., Leadership 

Team, All Staff 

 

 

N/A 

 

N/A 

 

2018 

Post 5 C‘s of Character in 

classroom, halls, and morning 

programs.  Lesson plan reviews.  

Classroom and School 

Observations. 

2.1. 2.1.3 Continue to provide an environment 

that follows the HET guidelines to 

include use of calm colors, circular 

agendas, soft music, etc. 

2014 2015 

2016 

2017 

2018 

Teachers N/A N/A 2018 Classroom Observations.  Lesson 

Plan Reviews 

2.1 2.1.4 Continue to use learning clubs to 

provide opportunities for students to 

collaborate. 

2014 2015 

2016 

2017 

2018 

Administration, 

Teachers, Students 

N/A N/A 2018 Learning clubs held monthly or 

more as needed. 

2.2 2.2.1 Provide resources for students in need 

to include book bag program, food 

pantry, and dinner program. 

2014 2015 

2016 

2017 

2018 

School Social 

Worker, Sodexho, 

Administration 

TBD TBD 2018 Number of students participating 

in programs 

2.2 2.2.2 Provide opportunities and programs for 

students to learn and participate in 

healthy lifestyles. (turkey trot, girls on 

the run, nutrition awareness/lessons 

with cafeteria manager) 

2014 2015 

2016 

2017 

2018 

School Nurse, PE 

Teacher, Cafeteria 

Manager 

TBD TBD 2018 Number of opportunities offered 

and number of participants 
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2.2 2.2.3 Analyze  School Health Plan to target 

school needs 

2014 2015 

2016 

2017 

2018 

School Health 

Council  

NA NA 2018 Annual review of Bridge Creek 

School Health Plan and 

completion of goals  

2.2 2.2.4 Implement strategies to improve health 

and wellness of faculty and staff and 

students. 

2014 2015 

2016 

2017 

2018 

School Health 

Council  

NA NA 2018 Yearly list of strategies and 

participants. 

2.3 2.3.1 Utilize a student administration 

advisory board  

2014 2015 

2016 

2017 

2018 

Administration 

Students 

N/A N/A 2018 Early Act Monthly meetings.  

Agenda and minutes from 

meetings. 

2.3 2.3.2 Provide targeted additional leadership 

opportunities for all students. (ES 2S 

program, leading school wide 

assemblies, Early Act news show, etc.) 

2014 2015 

2016 

2017 

2018 

All Faculty, 

Students 

N/A N/A 2018 List of student involvement.  

Students are not the typical 

student leaders. 

2.3 2.3.3 Use Student Council to empower 

students to take ownership of school 

leadership 

2014 2015 

2016 

2017 

2018 

Student Council 

Advisors  

NA NA 2018 Student council is elected and 

meets regularly with established 

goals, agendas, and minutes. 

2.3 2.3.4 Through the use of Project Based 

Learning all students will have 

multiple opportunities practice using 

21
st
 Century Skills (Communication, 

collaboration, critical thinking, and 

creativity) 

 

 

2014 2015 

2016 

2017 

2018 

Teachers N/A N/A 2018 Classroom Observations, Lesson 

Plan Review, Debrief with 

students and teachers 
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2.3 2.3.5 Support extracurricular opportunities 

for students   

2014 2015 

2016 

2017 

2018 

Administration 

Faculty and Staff 

TBD TBD 2018 Annual review of programs;  

number  of students involved in 

Stock Market, Safety Patrol, 

Recycling Club, WBCE Cougar 

News Crew, Art Club and Chorus 

2.3 2.3.6 Provide students with field study 

opportunities  

2014 2015 

2016 

2017 

2018 

Administration 

Teachers  

TBD TBD 2018 Yearly calendar of school events, 

activities, and field studies to 

facilitate planning by grade 

levels.  Number of students that 

have field trip opportunities   

2.3 2.3.7 Participate in school wide service 

learning projects to support our 

community. 

2014 2015 

2016 

2017 

2018 

Administration 

Teachers 

TBD TBD 2018 Yearly report of the service 

learning projects and number of 

students involved 

2.3 2.3.8 Explore opportunities for Bridge Creek 

students to participate in summer 

programs (reading, lunch, summer 

camp) 

2014 2015 

2016 

2017 

2018 

Teachers    

Guidance  

NA NA 2018 Include in spring newsletter a 

listing of opportunities both in the 

district and in the community that 

Bridge Creek students could 

participate in  

2.4 2.4.1 Review and analyze School Safety Plan 2014 2015 

2016 

2017 

2018 

Administration 

Teachers 

NA NA 2018 Yearly review of plan with 

observations, notes and feedback 

from staff and community  

2.4 2.4.2 Review facility layout to assess and 

properly secure building. 

2014 2015 

2016 

2017 

2018 

Administration 

District Security 

N/A N/A 2018 Review of facility with District 

Security officer once a year and 

as needed. 

2.4 2.4.3 Conduct required safety drills 

 

 

2009 2009, 

2010, 

2011, 

2012, 

2013 

Administration 

Teachers 

NA NA 2013 Log of  safety drills , observations 

and feedback from faculty and 

staff  
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2.4 2.4.4 Require visitors to use Lobby-guard 

system.  

2014 2015 

2016 

2017 

2018 

Administration 

Teachers 

NA NA 2018 Immediate notification to 

administrative staff  of visitors 

failing security check  

2.4 2.4.5 Keep all exterior doors secure. 2014 2015 

2016 

2017 

2018 

Administration 

Teachers 

NA NA 2018 Daily inspections by contracted 

services and admin. team 

2.4 2.4.6 Obtain feedback from all stakeholders 

(faculty, staff, students, parents, SIC, 

PTO) regarding safety. 

2014 2015 

2016 

2017 

2018 

Administration 

Teachers 

NA NA 2018 Admin. Review at back to school 

in-service, and monthly at Faculty 

meetings, PTO board meetings, 

and SIC meetings  

2.4 2.4.7 Use Connect-Ed to communicate with 

faculty, staff, and community regarding 

safety issues.  

2014 2015 

2016 

2017 

2018 

Administration  TBD District 

funds 

2018 Number  of successful calls when 

using system as needed 

2.4 2.4.8 Communicate with faculty regarding 

School Safety tips. 

2014 2015 

2016 

2017 

2018 

School Safety Rep  NA NA 2013 Monthly faculty meeting agendas 

2.4 2.4.9  Continue to look at such issues as 

transportation patterns, bike riders, 

sidewalks, etc. as community grows. 

Partner with Safe Routes to School. 

2014 2015 

2016 

2017 

2018 

School Safety Rep  NA NA 2018 

 

Yearly review of safety issues by 

admin and safety team. 

2.5 2.5.1 Implement an effective school wide 

counseling program with peer mediation, 

conflict resolution, and anti-bullying 

 

 

2014 2015 

2016 

2017 

2018 

Administration, 

Guidance 

Counselor 

TBD TBD 2018 Program is established.  Report 

on number of counseling visits 

and report on discipline. 
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2.5 2.5.2 Establish and monitor school wide 

behavior management plan 

 

 

2014 2015 

2016 

2017 

2018 

Administration N/A N/A 2018 School wide behavior plan is 

established and distributed to 

entire school, faculty, students, 

and parents. 

2.5 2.5.3 Analyze qualitative data from multiple 

sources dealing with discipline, and 

satisfaction surveys. 

 

 

2014 2015 

2016 

2017 

2018 

 

Admin. Team, Data 

Coaches, Power 

School  

 

 

N/A 

 

 

N/A 

2018 Analyze demographic data, 

school surveys, etc. every Fall. 

Report discussed within 

administrative team. 

2.5 2.5.4 Infuse conflict resolution, social skills, 

and positive character traits in 

classroom guidance lessons through 

use of life skills. 

2014 2015 

2016 

2017 

2018 

Guidance 

Counselor 

NA NA 2018 Monthly review of Guidance 

counselor schedule, groups and 

lesson plans; annual review of 

program and analysis of 

discipline referrals and mediation 

data by administration in the 

summer  

2.5 2.5.5 Use ―Stand Together, Stop the 

Bullying‖ programs In grade 3-5 

classrooms. 

2014 2015 

2016 

2017 

2018 

Guidance 

Counselor  

NA NA 2018 Monthly review of lesson plans 

and classroom observations that 

include ―Bullying ―program.  

Annual look at discipline data in 

the summer 

2.5 2.5.6 Work with School Resource Officer 

(SRO) to support positive social 

behavior and improve conflict 

resolution alternatives.  

 

 

2014 2015 

2016 

2017 

2018 

Administration 

SRO 

TBD TBD 2018 Review DARE lesson plans or 

plan by SRO and schedules.  

Review in summer by 

administrative team 
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2.5 2.5.7 Provide concern box for students 

anonymous reporting  

2014 2015 

2016 

2017 

2018 

Administration 

Guidance 

Counselor  

NA NA 2018 Establish baseline data of number 

of concerns; Concerns presented 

and addressed weekly; annual 

review of data by admin. Team in 

the summer 

2.5 2.5.8 Continue to use ―Take A Break‖ cards 

to allow for students to report any 

teasing or bullying. 

2014 2015 

2016 

2017 

2018 

Administration, 

Faculty, Guidance 

N/A N/A 2018 Number of cards received.  

Usefulness of cards. 

2.5 2.5.9 Implement progressive discipline 

school wide. 

2014 2015 

2016 

2017 

2018 

Administration N/A N/A 2018 Progressive Discipline Chart 

Intervention Assistance Team 

BCE discipline data 
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State Performance 

Area(s) 

Student Achievement 

Teacher/Administrator Quality 

School Climate 

Parents/Community 

Board Goals 

 

 Ensure the primary focus of schools is 

on the quality of experiences provided to 

students - experiences that result in 

increased student engagement and 

learning. 

 Advocate for the needs and interests of 

students. 

 Act as good stewards of public 

resources. 

 Model a culture of honesty, morality, 

transparency, and collaboration. 

 Ensure responsible and flexible use of district resources. 

 Develop in the community common understanding of the problems and challenges facing the school district. 

 Promote and model open communications between and among students, district staff, and community. 

Strategy   

3.Create a professional learning community that supports the Richland Two Framework 
 

Action Plans: 3.1  Actively seek, recruit, and retain teachers and staff to reflect needs of our student population  

3.2  Celebrate accomplishments of teachers that build the culture of the PATH  

3.3 Provide additional time for professional development through traditional and innovative means.  

 

3.4 Promote an environment that supports teacher and staff leadership opportunities. Promote a staff development program which 

supports the development of a professional learning community.    
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      Green text = actual         Orange text = projection 

Key Measure   
2010-2011 

T1/Y4 

2011-2012 

T1/Y5 

2012-2013 

T2/Y1 

2013-2014 

T2/Y2 

2014-2015 

T2/Y3 

2015-2016 

T2/Y4 

2016-2017 

T2/Y5 

School Report Card Data---Advanced Degrees Record Actual Data 70.50% 69.80% 69.00% 67.40% 72.70% 73.43% 74.16% 

School Report Card Data--Continuing Contract Record Actual Data N/A N/A 52.40% 67.40% 75.00% 75.75% 76.51% 

School Report Card Data--Returning Teachers Record Actual Data N/A 72.60% 72.10% 84.60% 80.80% 81.61% 82.42% 

School Report Card Data--Teacher Attendance   94.90% 95.30% 96.80% 97.20% 94.60% 95.55% 96.50% 

Number of teachers Nationally Board Certified Record Actual Data 6 N/A N/A N/A N/A 
  

 

 

Action 
Plan ID 

Action 
Step ID 

Action Step Timeline Responsibility Estimated 
Cost 

Funding 
Source(s) 

Accountability 

Start Date End Date Date Method 

3.1 3.1.1 Encourage BCE family and staff to 

recruit high quality teachers and staff. 

2014 2015 

2016 

2017 

2018 

Administration NA NA 2018 Documentation of teachers and 

staff hired that were referred or 

recruited by BCE faculty and staff.  

3.1 3.1.2 Monitor teacher retention and focus 

efforts on recruiting diverse faculty that 

reflects student demographics.  

2014 2015 

2016 

2017 

2018 

Administration 

Faculty and Staff 

NA NA 2018 Increase diversity by two teachers 

per year 

3.1 3.1.3 Participate in Job Fairs 

 

 

2014 2015 

2016 

2017 

2018 

Administration NA NA 2018 # of job fairs attended 
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3.1 3.1.4 Partner with local colleges and 

universities to recruit teachers. 

2014 2015 

2016 

2017 

2018 

Administration 

Teachers 

NA NA 2018 Number of student teachers.   

3.1 3.1.5 Provide classroom practicum 

experiences for university pre-service 

teachers. 

2014 2015 

2016 

2017 

2018 

Administration 

Teachers 

NA NA 2018 The number of  pre-service 

students at BCE 

3.1 3.1.6 Continue with informal mentoring 

support for colleagues.  

2014 2015 

2016 

2017 

2018 

Administration 

Team Leaders 

NA NA 2018 Assignment of  mentors to all new 

teachers 

3.1 3.1.7 Provide common planning time in 

master schedule to promote 

collaboration and support. 

2014 2015 

2016 

2017 

2018 

Administration NA NA 2018 Administrative  analysis of master 

schedule to promote more 

collaboration  

3.1 3.1.8 Provide immediate feedback and 

support through daily classroom visits 

by administrators.  

2014 2015 

2016 

2017 

2018 

Administration 

District 

Coaches/Staff 

NA NA 2018 Number of walkthrough records 

and feedback meetings.  

3.1 3.1.9 Facilitate communication with faculty 

and staff through weekly Cougar 

Communication email. 

2014 2015 

2016 

2017 

2018 

Administration NA NA 2013 Teacher feedback, weekly CC 

3.2 3.2.1 Celebrate faculty and staff successes. 2014 2015 

2016 

2017 

2018 

Administration 

Teachers 

NA NA 2018 Faculty meetings, WBCE morning 

show, R2TV, Newsletter  

3.2 3.2.2 Issue incentives (jeans passes and duty 

free lunches) for participation and 

outstanding contributions to culture of 

BCE. 

 

2014 2015 

2016 

2017 

2018 

Administration NA NA 2018 Number of passes issued 
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3.2 3.2.3 Celebrate Teacher Appreciation Week 

with faculty and staff 

2014 2015 

2016 

2017 

2018 

Administration NA NA 2018 Informal Faculty and staff 

feedback 

3.2 3.2.4 Celebrate with faculty and staff with 

luncheons, banquets, parties, etc. 

2014 2015 

2016 

2017 

2018 

Administration TBD TBD 2018 Informal Faculty and staff 

feedback. 

3.2 3.2.5 Continue to provide a positive, 

supportive work environment to help 

teacher‘s problem solve and work 

through challenges.   

2014 2015 

2016 

2017 

2018 

Administration 

Faculty and Staff          

SIC          PTO 

NA NA 2018 Teacher feedback, State Report 

Card Teacher Survey responses, 

monthly Team Leaders‘ meetings 

3.3 3.2.6 Provide staff development and 

coaching to support instructional 

expectations. 

2014 2015 

2016 

2017 

2018 

Administration TBD TBD 2018 Daily walkthrough observations 

and staff development plan 

3.3 3.3.1   Analyze the master schedule and look 

for creative ways to provide additional 

time for collaboration. 

2014 2015 

2016 

2017 

2018 

Administration NA NA 2018 Additional time is allotted into 

master schedule.  At least 30 

minutes per week. 

3.3 3.3.2 Provide coaching and professional 

development opportunities for teachers 

for project based learning 

2014 2015 

2016 

2017 

2018 

Administration 

Team Leaders 

N/A N/A 2018 Log in sheet for PD.  At least once 

a semester training for project 

based learning. 

3.3 3.3.3 Develop and implement a peer to peer 

classroom observation schedule that 

includes time to debrief. 

2014 2015 

2016 

2017 

2018 

Administration 

 

Team leaders 

N/A N/A 2018 Log of peer to peer collaboration 

and observation 

3.3 3.3.4 Promote the use of non-traditional 

ways for professional development and 

collaboration. 

2014 2015 

2016 

2017 

2018 

Administration, 

Teachers 

N/A N/A 2018 Catalog of different ways to 

collaborate and PD. 
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3.3 3.3.5 Continue flexible scheduling days to 

provide extended professional 

development time. 

2014 2015 

2016 

2017 

2018 

Administration, 

Teachers 

N/A N/A 2018 Flexible days are built into master 

schedule 

3.3 3.3.6 Continue with Tier II intervention 

Training for faculty/staff 

2014 2015 

2016 

2017 

2018 

School 

Psychologist  

NA NA 2018 Faculty and staff trained in the fall 

of each year.  

3.3 3.3.7 Provide diversity training to faculty  2014 2015 

2016 

2017 

2018 

Helping 

Professionals 

NA NA 2018 Monthly faculty meeting agenda 

and annual feedback from faculty 

members  

3.3 3.3.8 Provide technology training and 

support for faculty and staff based on 

needs. 

2014 2015 

2016 

2017 

2018 

ITS Coordinator  NA NA 2018 Documentation of monthly training 

to meet the technology needs of the 

teachers 

3.4 3.4.1 Give teachers and staff opportunities to 

lead from where they are.  Ex. Leading 

PD, leading a task force or initiative. 

2014 2015 

2016 

2017 

2018 

All Faculty and 

Staff 

N/A N/A 2018 Staff Leadership roles 
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State Performance 

Area(s) 

Student Achievement 

Teacher/Administrator Quality 

School Climate 

Parents/Community 

Board Goals 

 

 Ensure the primary focus of schools is 

on the quality of experiences provided to 

students - experiences that result in 

increased student engagement and 

learning. 

 Advocate for the needs and interests of 

students. 

 Act as good stewards of public 

resources. 

 Model a culture of honesty, morality, 

transparency, and collaboration. 

 Ensure responsible and flexible use of district resources. 

 Develop in the community common understanding of the problems and challenges facing the school district. 

 Promote and model open communications between and among students, district staff, and community. 

Strategy  4. Improve parental involvement and community partnerships to enhance and support the well-

being of students 
Action Plans: 4.1   Implement strategies to engage parents as partners, as well as community partners. 

4.2 Design methods to market Bridge Creek Elementary. 

4.3   Involve stakeholder  in school strategic planning 
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      Green text = actual         Orange text = projection 

Key Measure   
2010-2011 

T1/Y4 

2011-2012 

T1/Y5 

2012-2013 

T2/Y1 

2013-2014 

T2/Y2 

2014-2015 

T2/Y3 

2015-2016 

T2/Y4 

2016-2017 

T2/Y5 

% State Report Card—Teachers satisfied with 
School/ Home relations 

  97.1% 
96.4% 97.0% 97.0% 92.70% 97.0% 97.0% 

% State Report Card—Students satisfied with 
School/ Home relations 

  79.5% 
81.4% 82.2% 83.0% 90.80% 84.7% 85.6% 

% State Report Card—Parents  satisfied with 
School/ Home relations 

  88.2% 
94.4% 95.0% 95.0% 80.00% 95.0% 95.0% 

Volunteer hours Record Actual Data 1540 
N/A N/A N/A N/A 

  

Unique visits per month on web site  Record Actual Data 
N/A N/A N/A N/A N/A 

  

% of eligible parents enrolled in Parent Portal  Record Actual Data 
N/A N/A N/A N/A N/A 

  

 

 

Action 

Plan ID 

Action 

Step ID 

Action Step Timeline Responsibility Estimated 

Cost 

Funding 

Source(s) 

Accountability 

Start 

Date 

End Date Date Method 

4.1 4.1.1 Effectively communicate with all 

stakeholders using a variety of 

methods. 

2014 2015 

2016 

2017 

2018 

Administratio

n 

ITS 

NA NA 2018 Parent and teacher feedback at PTO 

and SIC.  Website usage statistics.  

Reviewed in summer of each year 

4.1 4.1.2 Provide relevant and meaningful 

opportunities for parents to learn about 

curriculum and resources used to teach 

students. 

2014 2015 

2016 

2017 

2018 

Teachers   ITS 

 

NA NA 2018 List of opportunities offered for 

parents.  List of parents in 

attendance.  At least 2 per year. 
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4.1 4.1.3 Continue to create strong community 

and business partnerships  

2014 2015 

2016 

2017 

2018 

Administratio

n Teachers    

SIC 

NA NA 2018 Increase in number of partnerships 

and contributions to BCE by at least 

two partnerships per year.  

4.1 4.1.4 Continue to increase volunteer 

participation  

2014 2015 

2016 

2017 

2018 

Administratio

n Teachers 

PTO 

NA NA 2018 # of hours volunteered yearly 

reviewed.  Baseline data established 

and goals set 

4.1 4.1.5 Expand transition and support 

strategies for military families new to 

Bridge Creek and our District  

2014 2015 

2016 

2017 

2018 

Administratio

n Teachers   

SIC          PTO 

TBD TBD 2018 Military family feedback regarding 

strategies and support through 

guidance, SIC and PTO 

4.1 4.1.6 Enhance greater community support 

with our community and PTO events.  

2014 2015 

2016 

2017 

2018 

PTO 

Administratio

n Teachers 

NA NA 2018 Establish baseline data and set goals 

to increase number of participating 

parents and community members.  

4.2 4.2.1 Work with district to implement 

ROAR program (Reaching our 

Advanced and Resourceful students) to 

attract students to Bridge Creek 

2015 2015 

2016 

2017 

2018 

Administratio

n  

1 FTE District 

Allocation of 

FTE each year 

2018 Program created in K/1 then moving 

up one grade level during subsequent 

years. 

4.2 4.2.2 Establish relationships with adjacent 

neighborhoods. 

2014 2015 

2016 

2017 

2018 

Admiration, 

PTO, SIC 

N/A N/A 2018 Attend neighborhood meetings.  

Neighborhood representatives are on 

SIC or PTO. 

4.2 4.2.3 Continue to participate in annual 

Choice Fair. 

2014 2015 

2016 

2017 

2018 

Administratio

n, Teachers 

N/A N/A 2018 Attend annual choice fair. 

4.2 4.2.4 Encourage faculty and staff to have a 

presence in local civic and community 

organizations 

2014 2015 

2016 

2017 

2018 

Administratio

n, Faculty and 

Staff 

TBD TBD 2018 Members of administration are a 

member of at least one civic 

organization 
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4.2 4.2.5 Establish an aggressive branding and 

marketing campaign. 

2014 2015 

2016 

2017 

2018 

Admin., 

District 

Communicatio

ns 

TB D TBD 2018 Marketing strategy is present.  Types 

of branded and marketing to include; 

shirts, posters, signs, etc. 

4.2 4.2.6 Implement Total School Cluster 

Grouping (TSCG) in grades K-5
th

. 

2015 2016 

2017 

2016 

Administratio

n, 

Faculty/Staff 

TBD Purdue Grant 2018 TSCG implemented K-5
th

; data to 

support TSCG 

4.3 4.3.1 Review strategic plan the Fall of each 

year  

2014 2015 

2016 

2017 

2018 

Administratio

n Teachers   

SIC 

NA NA 2018 Plan review at SIC meeting by 

September 

4.3 4.3.2 Issue each year a school annual report 

to parents   

2014 2015 

2016 

2017 

2018 

Administratio

n SIC 

NA NA 2018 Issue in April of each year 

 



School Improvement Council 

Bill McCracken - Chairman 

Edward Burgess - Vice-Chairman 

Keisha Williams - Secretary 

Brandon Winecoff - Community Member, Parent 

Kenya Smith -  Community  Member, Parent 

Stephanie Sulton– Community Member, Parent 

 Brenda Davis - Teacher  

Rebecca Bonig – Teacher  

Kristen Eubanks -  Principal 

Whitney Jones-  Assistant Principal 

Carlos Wilson-  Assistant Principal 

 

Parent/Teacher Organization 

Courtney Paul– President 

Lorainne Keeffe– Treasurer 

Pamela McGill-Secretary 

 Kenya Smith– Parent 

Tambra Pingle– Teacher 

Corliss Wise– Teacher 

Kristen Eubanks– Principal 

Whitney Jones-  Assistant Principal 

Carlos Wilson– Assistant Principal 

 

School Organizations  Activities Bridge Creek Elementary 

 

2015-2016 
 

Kristen Eubanks 
Principal 

121 Bombing Range Road 
Columbia, SC 29229 

(803) 462-3900 
(803) 462-3901 

www.richland2.org/bce 
 
 

Mission Statement 

Bridge Creek Elementary, in partnership  
with its community, will provide a safe,  

stimulating environment in which 
students develop to their maximum 

potential as responsible and contributing 
members of our  diverse society.     

         

School Hours 
7:30 a.m. - 3:15 p.m. 

 
Student Enrollment - 594 
Grades Pre-K through 5 

 

Richland School District Two 
6831 Brookfield Road 
Columbia,  SC  29206 
www.richland2.org 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Clubs 

Special  
Programs 

Family 
Programs 

 Tumble Tree 
Cheer 

 Sports 
Fundamentals 

 Dance 

 Cougar Chorus 

 Caribbean Cats 
(Steel-Pan 
Band) 

 Sports and 
Fitness  

 Stock Market 
Team 

 Art Club 

 Drama Club 

 Student Council 

 Early Actors 

 Book Club 

 BCE News Crew 

 Recycling Club 

 Math Team 

 Girls on the Run 

 Cougar 
Connections 

 The Quest Zone 
Aftercare and 
Summer Camp 

 Mentor Group 

 Student 
Advisory Council 

 Morning Run 

 Project Based 
Learning 

 5 C’s of Character 

 Highly Effective 
Teaching  

 Step Up to Writing 

 USC PDS 
partnership 

 RTI program 

 Total School 
Cluster Grouping 

 After-School 
Tutoring 

 1Two1 Computing  

 Economics Lab 

 Lexia Reading 

 Eureka Math 

 Raz-Kids 

 Cultural Arts Day  

 Field Day 

 Walk To School Day 

 Turkey Trot 

 Science Day 

 IXL Math 

 DARE 

 Reading Buddies 

 Mentor Partnership 
with Westwood HS 

 Elementary 
Student to Student 

 Family Dance 

 Winter Concert 

 Spring Concert 

 Black History 
Program 

 Cougar Carnival 

 Veteran’s Day  
Assembly 

 Math Carnival 
Night 

 Evening with 
Dr. Seuss 

 Skate Night 

 Chick-fil-A Night 

 Movie Night 

 Bingo with 
Grandparents 

 Bowling with 
Dads 

 Painting with 
Moms 

 Kindergarten 
Camp 

 Back to School 
Jamboree 

 New Parent 
Orientation 

 Student Project 
Showcases 

 Walk for Life 

 Family Literacy 
Night 

 Financial 
Literacy Night 



Every Child, Every Chance, Every Day 
 

Bridge Creek Elementary School is a place where 
children gain the knowledge and skills necessary for 
success in our ever-changing world; a place where 
teachers model and teach, expecting only the highest 
level of achievement for each child; a place where 
parents and guardians are encouraged to be active in 
their participation and support.  We will ensure that 
we expand every child’s capacity for learning by 
following these guiding principles established for all 
serving Bridge Creek Elementary students:   
   Leadership based on integrity,  
   Exploration of all opportunities to grow,  
   Achievement at the highest level will always be expected,  
   Respect and responsibility are personal traits,  
   Never fail to give our personal best.   

We will work to succeed as a place for children to 
LEARN.  

School Highlights & Awards  School Information  SIC Goals for Next Year 

 
 
 
 to continue to provide authentic Project 

Based Learning experiences with 
opportunities for students to utilize their 
21st century skills while learning their 
academic content 

 
 
 to continue to nurture partnerships with 

parents and community members  
 
 
 to continue to promote 5 C’s of 

Character and the use of brain-based 
instructional strategies  

 
 
 to increase the level of rigor by providing 

meaningful lessons and activities that are 
personally challenging for all students 

 
 
 

Richland School District Two does not discriminate 

on the basis of race, color, religion, national origin,  

sex, disability, age, or other protected characteristic 

in its programs and activities. 

Student Information 

68% African American 
14% White 
2% Asian 

10% Hispanic 
6% Other 

42 teachers 

(7 National Board Certified)  

Grants Received 

Department of Defense Grant 
21st Century Grant 

Sparkleberry Fair Grant 
AFLAC Grant 

TSCG Purdue Grant 

Awards/Recognitions Received 
Red Carpet Award 

Palmetto Silver/Palmetto Gold 
SC Special Education Rookie Teacher of 

the Year  
District Teacher of the Year 

NEA Foundation of Teaching Excellence 
Winner 

National Healthy Schools Award 
Let’s Move Award 

Technology 
Two laptop labs 

SMART board in every classroom 
1Two1 Chromebooks  (3rd-5th grades) 

Nooks 
Ipods 

IPADS (K-2nd grades) 
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